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			MORE ACCLAIM FOR THE HEART-LED LEADER

			“The Heart-Led Leader will not only help you become the person you want to be—it will help you become the person that you know you should be. Follow Tommy’s lessons and it will change your life as well as the lives of those you serve and lead.”

			
				
					—Marshall Goldsmith, New York Times bestselling author of Triggers, MOJO, and What Got You Here Won’t Get You There

				

			

			“A powerful read that can profoundly change the way you approach leading any team. The inspiring stories in The Heart-Led Leader give clear examples of how others have transformed their companies by leading with the heart. A must-read for everyone in my organization.”

			
				
					—John Ruble, global vice president of sales operations and talent development, Marriott Vacations Worldwide

				

			

			“The Heart-Led Leader brilliantly captures the essence of building extraordinary teams: the matrix of caring and unselfish, trust-your-life relationships. Flawless performance matters in human spaceflight, but at the end of the day heart-guided leadership is what really drives mission success.”

			
				
					—Colonel Rick Searfoss, astronaut, Space Shuttle commander, and author of Liftoff

				

			

			“This book holds the keys to driving bottom-line results through what Tommy Spaulding calls Heart-Led Leadership. These stories will challenge you to balance your bright mind with an engaged heart—a leadership approach that will help you love those you lead.”

			
				
					—Cheryl Bachelder, CEO of Popeyes Louisiana Kitchen and author of Dare to Serve

				

			

			“Tommy Spaulding teaches us in his new book, The Heart-Led Leader, what I have always believed and practiced, which is, you must go through the heart to reach the brain. Leaders who practice this approach will achieve far greater results and leave a legacy of excellence in all parts of their life.”

			
				
					—Lee Cockerell, former executive vice president of Walt Disney World Resort and author of Creating Magic

				

			

			“There are few differentiators left in business. In The Heart-Led Leader Tommy Spaulding explores how leaders who lead with heart create workplaces that are not only inspiring, but that deliver superior results. If you want to become a better leader you need to read this book!”

			
				
					—Chester Elton, New York Times bestselling author of The Carrot Principle, All In, and What Motivates Me

				

			

			“Inspiring and persuasive. Tommy gives real-life examples on how leaders have changed their lives, their businesses, and their communities, by living their principles of leading through the ‘heart.’ ”

			
				
					—Hoyt Jones, president of Jersey Mike’s Franchise Systems

				

			

			“The real-life examples of ‘Heart-Led Leadership’ are not only inspiring but could be a game changer in our lives and in our organizations if put into practice. Tommy’s philosophy of connecting with and caring for others is the key to being a powerful leader.”

			
				
					—Scott Sibella, president and COO of MGM Grand

				

			

			“The Heart-Led Leader wonderfully proves that love and leadership not only are deeply interconnected, but are the seeds for extraordinary results.”

			
				
					—Dylan Taylor, global COO of Colliers International

				

			

			“I first met Tommy through the organizational transformation work he specializes in. As the CEO of a company that doubles every few years, my team lives his message. Our work is extremely dangerous: I’ve led teams to the summits of Mount Everest, K2, and more than a hundred other peaks on five continents. You have to know who you are, since the consequences of being less than the very best ‘you’ can be fatal.”

			
				
					—Chris Warner, CEO of Earth Treks and author of High Altitude Leadership

				

			

			“Tommy’s real-life and compelling stories of heart-led leadership illuminate the very core of your soul. This 18-inch ‘love wins’ credo inspires you to place loving and serving others center stage. A must-read for anyone who is held accountable for bottom-line results.”

			
				
					—Jayne Hladio, senior vice president and regional executive of U.S. Bank

				

			

			“We live in a business environment that is extraordinarily complicated and in constant flux. Although critical thinking and astute strategy are crucial for success, both are useless without connecting back to the source for all great ideas: the heart. Tommy Spaulding reminds us of this truth and provides specific ways that we can journey those 18 critical inches from our heads to our hearts.”

			
				
					—John O’Leary, founder of Rising Above and author of On Fire

				

			

			“Once again Tommy Spaulding has shown us that good guys do win. To be an effective leader one needs more than a title and talent—it’s the heart, and Tommy shows us why.”

			
				
					—Wayne Berson, CEO of BDO

				

			

			“There is no better person to share insights on leading from the heart than Tommy Spaulding. He is a man of trust, character, authenticity, and love. Read this book and you will not only change the way you lead, but change the way you live.”

			
				
					—Sherry A. Chris, president and CEO of Better Homes and Gardens Real Estate

				

			

			“A rare book written from the heart, with inspiring examples of leaders who put others first.”

			
				
					—Adam Grant, Wharton professor and New York Times bestselling author of Give and Take

				

			

			“The Heart-Led Leader should be mandatory reading for everyone entering business school, and then mandatory again as they graduate. With unforgettable stories and great personal authenticity, Tommy Spaulding teaches and inspires all of us to be better leaders.”

			
				
					—Dolf Berle, president and COO of Dave & Busters

				

			

			“Leadership is a human endeavor that inherently starts in our hearts. Tommy shows us the way.”

			
				
					—Scott Mordell, CEO of Young Presidents’ Organization

				

			

			“Tommy Spaulding has achieved something special with The Heart-Led Leader…he’s helping leaders show other leaders the way. Managing is logical and driven from the head, but Tommy’s experiences and stories show that authentic leadership and excellence in achieving results can only be sustained when you feel first, think second, and act third.”

			
				
					—Charlie Piscitello, SVP and Chief People Officer of Petco

				

			

			“You have to applaud TS for taking on such a topic as the heart, as we know the heart can be hard! He has taught us that leading from the heart can have powerful implications in our personal and professional lives. The question we have to ask ourselves is…are we willing to take the journey?”

			
				
					—Tee Green, CEO of Greenway Health

				

			

			“Eighteen short—but important—inches. In his heartfelt book, Tommy Spaulding compassionately leads us on a journey from the head to the heart. Through eighteen different stories with themes ranging from character to humility to vulnerability to result-driven purpose, The Heart-Led Leader provides a roadmap to explore the true meaning of oneself in order to help lead with EQ rather than IQ.”

			
				
					—John Hayes, president and CEO of Ball Corporation

				

			

			“Tommy puts into words what I’ve always lived and believed—the best and most fulfilling leadership is heart-led servant leadership. Take Tommy’s 18-inch journey from your head to your heart and you will not only increase your bottom line, but change the lives of those you lead. This is required reading for my entire leadership team.”

			
				
					—Buddy Brown, president of Independent Hardee’s Franchise Association

				

			

			“Whether you are an accomplished leader or just getting started, Tommy Spaulding’s The Heart-Led Leader will compel you to rethink your relationships, your leadership philosophy, and what you really want out of life. Through the lens of his own relationships and experiences, Tommy offers powerful insights and a practical tool kit you can start working with right away to achieve breakthrough results.”

			
				
					—John Swieringa, SVP and CIO of Dish Network LLC

				

			

			“Being a heart-led leader is easy for Tommy Spaulding because these traits come so naturally to him. This is not a leadership style that he turns off and on….It is how he lives his life. But now he’s written a manual to teach us all his secret sauce. A life-, business-, and career-changing read!”

			
				
					—John Ikard, chairman of American Bankers Association

				

			

			“In a world consumed by a relentless climb to the top, Tommy Spaulding has lived by example showing me and everyone who knows him that there is a more fulfilling way to live and lead—one that leaves a lasting legacy behind you. This book is a must-read and a reminder of what true leadership looks like.”

			
				
					—Matthew West, ASCAP Christian Music Songwriter/Artist of the Year winner and four-time Grammy nominee

				

			

			“Every educator in America must read Tommy Spaulding’s new book, The Heart-Led Leader. When you read it, do so with the intent to be changed! Through Tommy’s riveting stories, your heart will grow as you go on an 18-inch journey transforming you to a leader who leads with your heart. Be ready to embrace leadership in a new and life-changing way.”

			
				
					—Dr. Jim Wipke, superintendent of Fox School District, Missouri

				

			

			“The Heart-Led Leader is an important book because it not only speaks about servant leadership and how it impacts people, but also is one of the first of its kind to connect this leadership philosophy to bottom-line results. And with his tear-jerking storytelling, Tommy Spaulding writes the book in a way that makes it hard to put down.”

			
				
					—Walt Rakowich, former CEO and president of Prologis

				

			

			“Spot on! Tommy Spaulding artfully weaves the value of solid business practices with his trademark storytelling and insights how heart-led leadership impacts the lives we lead and clients we serve. A powerful read for anybody in sales or leadership positions who are responsible for bottom-line performance.”

			
				
					—Chris Mygatt, president of Coldwell Banker Residential Brokerage–Colorado

				

			

			“The leader must first and foremost: Love. As Tommy Spaulding explains in this wonderful book, the journey starts in the heart. Read this book to take your leadership impact to the next level.”

			
				
					—Tim Sanders, author of Love Is the Killer App

				

			

			“As a fervent believer in relationship-driven leadership, I strongly recommend that all leaders (or those who wish to become leaders) read this book. Tommy Spaulding identifies, explains, and exemplifies what is missing from most leaders’ arsenals—the power of heart-driven leadership.”

			
				
					—Stuart Holland, VP–Retail Sales of Pacific Life Insurance

				

			

			“Tommy Spaulding is the real deal. Since the first time I met him, I’ve suspected he has an oversized heart, due to his uncanny ability to pump a steady stream of love to everyone he meets, either through his speaking engagements, his writings, or his personal relationships. In The Heart-Led Leader, Tommy reminds us that we already possess the capability for unbridled success—all we need is love.”

			
				
					—Eric Blehm, New York Times bestselling author of Fearless and Legend

				

			

			“The first leadership book I could NOT put down. The pages flow in this must-read masterpiece by Tommy Spaulding. The Heart-Led Leader is truly inspirational and full of essential leadership lessons for new and experienced leaders alike.”

			
				
					—Chris Howard, president of hospital operations, SSM Health Care
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			Introduction: Love-Driven Results

			 

			The journey to heart-led leadership covers only 18 inches, but it lasts a lifetime.

			That’s where I want to take you with this book—on an 18-inch journey, the distance from your head to your heart.

			It starts with these important questions: Who are you? Who do you want to become? What do you want to be known for as a person and as a leader? And what is your leadership philosophy?

			If you don’t have a leadership philosophy, that’s OK. Most leaders don’t have a specific philosophy, at least not one they can name. I hope to change that. I hope you’ll choose to become a heart-led leader, or what I call a Who Leader. I want this for you because it will change your life, your organization, and the lives of everyone you touch. And if you do it right, it will also change the lives of everyone they touch. I will prove to you in this book the game-changing impact of heart-led leadership. If you want to have that kind of impact in the world, you have found your leadership philosophy.

			But only if you’re willing to let it change your heart.

			The heart, of course, is nothing more than a wonderful metaphor. For centuries, the muscle that pumps blood throughout our bodies has also been known as the keeper of our emotions. We use the heart to describe how we feel, how the world around us moves us, and how people and experiences change the very essence of who we are at the deepest, most intimate levels.

			Leading from the heart means leading with love. If the word love scares you, then use passion, commitment, compassion, servant leadership, purpose-driven, mission-driven, or your choice of any similar word or phrase, because at the core these are all forms of love. In this context, love is simply an unselfish and genuine concern for the good of others. So when we lead from the heart—when we lead with love—we care deeply about serving others, about selflessness, about doing the right thing even when it’s difficult, about developing empathy and demonstrating generosity, about all those ideals that may seem “soft” but, in fact, allow us to live and lead more powerfully.

			Defining your leadership philosophy is one of the most important steps you can take as a leader. Your philosophy filters every thought and action you take as a leader. Every decision you make and every conversation you have with your team are reflections of who you are. And when you take the 18-inch journey to heart-led leadership—and it’s definitely a journey—you will continually define and refine who you are.

			—

			IN 2010 I WROTE It’s Not Just Who You Know, a best-selling book about the power of building lasting, genuine relationships in our lives and in our workplaces. The final chapter ends with these words: “It’s not just who you know—it’s who you are.”

			I’ve been amazed and humbled by the reaction to that book, and I believe more strongly than ever in its message. But I’ve also come to realize that the impact of those final four words—“it’s who you are”—goes far beyond relationships or the ways in which you connect with people. Who you are goes to the very core of how you live, how you serve, and how you lead.

			My unlikely journey began as a dyslexic kid in a small village in upstate New York, and it has taken me all over the planet and put me in a position to listen to and learn from some of the best leaders in some of the world’s top-performing organizations. I’ve met thousands of leaders in my career, and I make it a point to learn as much as I can from every one of them. In all of my conversations, one thing has become abundantly clear: leaders and organizations that lead with their hearts are more successful and drive better results than those that don’t.

			Love and results are not opposites. They are two sides of the same coin. It is not love or results. It is love-driven results.

			If you love what you do, if you love the people you do it with, if you love your culture, if you love your mission, if you love your team, if you love your investors, if you love your clients, if you love your customers—you will gain better results. Period.

			There are many ways to make money, build businesses, and achieve goals that don’t involve leading from the heart. If you think that business is purely about earning a living, making money, and driving profits, then I believe you’re missing the real meaning of life and, more important, limiting your impact on the world.

			Heart-led leadership transcends numbers and spreadsheets. It is more sustainable and more rewarding. It also inspires, encourages, and influences the world for the better. And that leads to even greater results, because it creates passionate teams—teams that believe in the mission, teams that provide discretionary effort (effort beyond what’s required of them), teams that model heart-led leadership and pass it on to others. It provides everything any business leader would want—higher sales, better margins, greater employee engagement with less turnover, stronger teams, greater efficiencies, more innovation, and consistent growth. You name the positive business outcome and I believe you will find heart-led leadership is at its core.

			Hear me loud and clear. I do not advocate heart-led leadership because of some touchy-feely, utopian, kumbaya belief. I advocate it because it is the fastest, most powerful way to drive cold, hard, pragmatic bottom-line results and impact for your organization, and I intend to prove this to you in stories throughout this book.

			When this type of love—this heart-led leadership—is modeled at all levels of an organization, then the positive results multiply into a remarkable and sustainable force. I’ve seen the positive results of heart-led leadership in some of the most unexpected places.

			I’ve seen how a Who Leader, Tee Green, built a medical software company that was so valued for its heart-led leadership that when it was purchased for $644 million and merged with a company six times its size, the new company retained the Greenway Health name and kept Green as the CEO.

			I’ve seen how a Who Leader, Cheryl Bachelder, took over a restaurant chain struggling with a long history of declining sales and profits and used heart-led leadership to help grow its stock price by 450 percent over six years.

			I’ve seen how a Who Leader, Frank DeAngelis, took a high school where thirteen students and teachers lost their lives in a mass shooting and used heart-led leadership to overcome that tragedy and transform the school’s culture into one of love, hope, and promise.

			I’ve seen how a Who Leader, Chris Warner, used heart-led leadership lessons to lead a team of mountain climbers up K2, where nearly 25 percent of summit attempts end in death, and to become one of only nine Americans to ever stand on the peaks of the world’s two highest mountains, Everest and K2.

			I’ve seen how a Who Leader, Walt Rakowich, took an S&P global real estate corporation that was on the brink of bankruptcy (its stock price had dropped 95 percent and its market capitalization had dropped from $20 billion to less than $1 billion) and restored it to profitability by practicing heart-led leadership.

			I’ve seen how a Who Leader, Warden Burl Cain, took the largest, most dangerous maximum-security prison in America and changed it, using heart-led leadership, into a place so safe that in-prison assaults dropped 70 percent in 15 years and inmates serving life sentences without parole now sell popcorn and cotton candy to kids at the prison’s annual rodeo.

			I’ll share those stories and many more in the pages of this book, because they can help you—as they helped me—develop deeper insights into what it means to live, love, and lead as a heart-led leader.

			The Heart-Led Leader is the product of the life lessons formed from decades of experiences that have changed me for the better. Some of these lessons are a result of my personal experiences and my successes and failures in life; others were shared with me by the incredible individuals who have crossed my path—CEOs, entrepreneurs, school principals, sales executives, coaches, Olympians, rock stars, astronauts, mountain climbers, and friends.

			You might think that this type of leadership philosophy—this ability to lead from the heart—is reserved for certain personality types or for leaders who have risen to the top of their organizations. But I’ve discovered that heart-led leadership exists at all levels of organizations and in companies of all types and sizes. Heart-led leaders are in nonprofits, start-ups, schools, faith-based organizations, small businesses, and Fortune 500 companies. They work in cubicles and in corner offices.

			What if you embrace heart-led leadership as your leadership philosophy?

			I know for certain that your life will change—for the better. The lives of your employees, co-workers, clients, customers, friends, and family will change—for the better. The lives of people in your communities will change—for the better. And your organizations will change—for the better.

			I know this because I’ve seen it. I know this because I’ve lived it.

			And you can live it, too, if you decide to take this 18-inch journey with me.

		

	
		
			PART ONE

			 

			BECOMING A HEART-LED LEADER

		

	
		
			Who You Are Matters

			 

			One of the people who taught me the most about being a heart-led leader was a man named Anthony D’Aquanni. Anthony was a hair stylist in White Plains, New York, just across the Hudson River from my hometown, Suffern. Anthony wasn’t wealthy, and he didn’t have a high-profile public career. He spent much of his life as the owner of a small business that he and his wife, Helen, opened not long after they were married in 1940.

			The two of them were seldom apart. For decades, Helen would wash and color the hair of their clients, while Anthony cut and styled. They worked hard, bought a modest home, raised four daughters, and, later, doted on 14 grandchildren. They somehow made every one of them feel like the most special person in the world.

			Anthony and Helen never missed a school play or a sporting event or a Scouting ceremony. Their grandchildren grew up watching the two of them hold hands, kiss, laugh, and dance in their kitchen. At Christmas gatherings, Anthony always gave the same toast. “Never forget the three most important things in life,” he would say. “Family, family, and family.” That was the measure of Anthony’s success, the love of his family.

			Then one day Helen had a stroke. She survived, but the doctors told Anthony his wife would never walk again. They suggested moving her into a nursing home. The two of them had been married for 55 years, and Anthony couldn’t bear the thought of being without the love of his life. So he visited Helen every day and worked tirelessly with her on her physical therapy. He was the first visitor to arrive each morning and the last to leave every night. Eventually the staff gave him his own key. Anthony was the only non-employee in the nursing home’s history who could come and go as he pleased.

			After months of determined effort, he proved the doctors wrong. Helen walked again.

			Their elation was short-lived, however. Three months later, his wife suffered a second stroke. Helen never walked or talked again. But, remarkably, if anyone sang “You Are My Sunshine” to her, she was able to sing along. It was, after all, Anthony’s and Helen’s song.

			Two years after Helen’s first stroke, Anthony learned he had an inoperable brain tumor. He died at the age of 82, leaving behind his wife of 57 years (Helen would live to age 89 before passing away).

			Before Anthony died, a long string of family members came to say goodbye and to tell him they loved him. “Everyone keeps telling me that they love me,” he said to one of his daughters shortly before he died. “Show me!”

			Those were his very last words: “Show me!”

			Don’t just tell me you love me, show me. Anthony could utter that message because he had lived it. He had shown Helen he loved her by being present for her every day of his life. He was always there for her, always in tune with what she needed, even in those final years when she could give very little back to him. But his love and devotion were never about what she could give. For Anthony and Helen, it was always about what they could give to others—to their children, their grandchildren, their clients, their friends, their community, and, most of all, each other. That’s how you build relationships that last forever.

			Through his words and his example, Anthony taught me invaluable lessons about life and leadership. And I was lucky enough to be able to spend many years absorbing these lessons.

			That’s because Anthony D’Aquanni was my grandfather.

			What I admire most about Anthony is that he took what he was given in life and made the absolute most of it. And isn’t that what we should all aspire to do? Whether you’re the CEO of a Fortune 500 company or the sole proprietor of a small business, an award-winning journalist or the secretary of your church newsletter, an Olympic athlete or a stay-at-home parent, all we can ask of ourselves is that we try to live our lives, at work and at home, as a true expression and reflection of who we are.

			My grandfather wasn’t wealthy or famous. He didn’t have political power and he didn’t run a large corporation. But he knew exactly who he was and what he cared about. As he showed me through the way he lived his life, it doesn’t matter what titles or awards or accomplishments you’ve accumulated or placed on your mantel. Success is about building hearts, not resumes. Success fulfills us only when we focus on our passions, when we care as much about others as we do about ourselves. When we lead with our hearts.

			Because who you are matters.

		

	
		
			Dedicated to my wife, Jill,

			my daughter, Caroline,

			and my mother, Diane Marino—

			the most important women in my life.
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