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      This series begins from a simple but demanding set of ideas: stories reveal harm, sensemaking clarifies responsibility, and strategy commits us to act in pursuit of a more just and liveable world.

      The Vibrant Leadership Series is written in response to persistent, system-produced social problems that cause predictable and preventable harm. It is grounded in the belief that public policy, when shaped by evidence, ethics and care, can do more than respond to crisis. It can prevent harm by design. The organising discipline of this work is kind politics: a commitment to understanding how systems shape lives, naming power honestly, and acting with responsibility rather than resignation.

      This series extends the journey begun in the vibrant nation trilogy, which imagined futures where learning, housing, work and wellbeing are shaped by care for people, place and planet. Those books asked what might be possible if prevention and kindness guided public policy. The Vibrant Leadership Series asks the next question: what responsibility follows from that imagination, and how must it be discharged in practice.

      Every Child Succeeds is the fourth book released in this series, and it sits at the moral centre of the reform challenge.

      Across societies, patterns of advantage and disadvantage repeat with striking consistency across generations. These patterns are not the result of children’s effort, parental aspiration or cultural deficit. They are produced by systems that fail to provide continuity, buffers and developmental capital across the life course. Where support arrives late, falls away at transitions, or is conditional on crisis, inequality is reproduced with remarkable reliability.

      This book treats child poverty and unequal life outcomes not as unfortunate social facts, but as foreseeable system outcomes. It insists that when harm to children is predictable, responsibility cannot be optional. Prevention is not a moral aspiration. It is a structural obligation exercised through government.

      The five books in this series are deliberately interdependent. A State of Good Health establishes prevention as a core public responsibility, reframing health not as a service outcome but as a system outcome shaped across the life course. A Home for Everyone then escalates the argument to rights, obligation and accountability, framing homelessness as a failure of system responsibility rather than individual circumstance. Affordable Warmth deepens this foundation by addressing housing quality and energy hardship, recognising the central role of warm, dry, affordable homes in health, learning and stability. Every Child Succeeds extends the prevention lens across childhood and adolescence, asking how systems must be designed so that support does not fall away at precisely the moments children and young people need it most. “It’s the Care Economy, Stupid!” turns to the workforce that makes prevention possible, examining how care labour must be valued, sustained and stewarded if reform is to endure.

      These books are designed to interlock. A warm, secure home supports health and learning. Stable housing protects children from disruption and trauma. A capable care workforce delivers early learning and care, family support, health, and community services that build capability and resilience across childhood and adolescence, sustaining prevention and recovery over time. Children’s wellbeing depends on all of the above. When systems work upstream, they pay forward rather than forcing communities and governments to pay again and again for avoidable harm.

      Each volume in the series follows a deliberate structure.

      Reading One listens first, presenting lived experience in clear, accessible language so harm cannot be abstracted away.

      Reading Two explains why these patterns persist, connecting evidence and ethics to clarify responsibility.

      Reading Three sets out strategies for reform, designed to make outcomes unavoidable rather than discretionary.

      Reading Four draws these strands together, using the Power Threat Meaning Framework to reframe distress and disadvantage as understandable responses to context, power, and system design rather than personal deficit.

      Each book is written for multiple audiences, with companion readings in Easy English, Public Prose, and Critical Comprehension so no reader is left outside the conversation. Where appropriate, teacher resources aligned with the Australian Curriculum support classroom use.

      This series is written for collaborators rather than spectators. For those working every day to support children and families, and for those with the authority to redesign the systems around them. The question Every Child Succeeds poses is not whether inequality can be softened at the margins, but whether Tasmania chooses to organise itself so that children’s wellbeing is guaranteed by design, not chance.

      Every child arrives with inalienable rights, dignity, and potential. What follows is a matter of public responsibility.
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      paul mallett’s work sits at the intersection of children’s wellbeing, public policy, and lived experience. His professional journey began in health and physical education. He originally trained as a teacher, drawn by a belief that movement, learning, connection, and wellbeing are foundational to a good life, and that while many children do well, those living with vulnerability are usually known, follow familiar patterns, and can be supported much earlier.

      Over more than thirty years, his work expanded into the systems that respond when those foundations fail. He has worked inside and led homelessness services, emergency relief, financial counselling, health and wellbeing programs, education research, disability supports, and children, family, and youth services. Across this work, one question has remained constant: why do systems designed to support children and families so often arrive too late?

      Rather than focusing on individual behaviour or parental effort, paul’s work is grounded in upstream thinking. He examines how environments, rules, funding structures, transitions, and institutional boundaries shape outcomes over time, and how responsibility is often shifted onto families when prevention fails. This approach asks how harm is produced across the life course, how risk accumulates quietly, and what would need to change so children are enabled to thrive by default, rather than only receiving support once damage has already occurred.

      This commitment is personal as well as professional. Much of paul’s career has been spent working alongside families at moments of intense pressure, responding to crises that were urgent, painful, and real. Over time, the same patterns repeated: predictable risks, fragile transitions, and families returning to crisis systems years later, often with their children now facing similar struggles. That experience strengthened his conviction that inequality is not inevitable, but designed.

      paul writes as a reformer, not an observer. He is the author of the vibrant nation trilogy and The Kind Politics Playbook. Every Child Succeeds is part of the Vibrant Leadership Series, which brings this reform agenda into a focused, prevention-first framework grounded in responsibility and system design.

      Every Child Succeeds extends this work across the life course, setting out a cradle-to-career blueprint to end intergenerational disadvantage and guarantee children’s wellbeing by design rather than chance.

      paul lives in northern Tasmania and founded vibrantnation.au to share ideas about upstream reform and collective responsibility.
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        DECLARATION. The views expressed in this book are those of paul mallett alone. They do not represent the positions, policies, or views of any current or former employer, political party, government agency, or organisation, and they do not constitute official advice. Any errors, omissions, or interpretations are the responsibility of the author.

      

        

      
        STORIES AND ANONYMITY. The stories in this book are not accounts of identifiable individuals. They are composite narratives drawn from real lived experiences shared by Tasmanians over many years, across children and family services, education, health, disability, community, and care settings. Names, locations, circumstances, and personal details have been changed, blended, or generalised to protect privacy and preserve anonymity. Each story reflects common patterns and shared realities experienced by many children, young people, and families interacting with social systems, rather than the life of any one person. The stories are intended to illustrate how vulnerability, support, delay, and system design are lived and felt in everyday life, not to document specific cases. Any resemblance to individuals with the same names, or to people living in the places mentioned, is coincidental.

      

        

      
        RESPECT FOR PERSONAL AGENCY AND CHOICE. This book is written in deep respect for personal agency, autonomy, and self-determination. This book does not seek to judge, shame, or moralise individual behaviour or parenting choices. Instead, it focuses on the systems and environments that shape risk, opportunity, and harm across the life course. It examines how policy settings, service design, transitions, and access to support influence outcomes, and it argues for reforms that reduce exposure to preventable harm, strengthen capability, and make early support safe, consistent, and accessible. Every Child Succeeds is concerned with preventing avoidable harm and building fairer systems, while fully respecting individual dignity and choice.

      

        

      
        CONTENT CREATION AND USE OF AI. This book is grounded in long-standing community service and policy leadership experience, sustained engagement with people with lived experience of vulnerability, and established Australian and international research. Artificial intelligence tools were used as practical supports to refine language, edit drafts, organise material, and assist with structure and referencing. These tools were instruments in the writing process, not authors. All ideas, interpretations, judgements, and final responsibility for the content rests with paul mallett.
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        This book is dedicated to every child living with vulnerability.

      

        

      
        I see you.

      

        

      
        I hear you.

      

        

      
        What is happening is not okay.

      

        

      
        This book is written in the belief that our systems can be fairer, kinder, and more just, and that together we can build them.

      

      

    

  


  
    
      
        
          
          

          
            ACKNOWLEDGEMENT OF COUNTRY

          

        

      

    

    
      Before we speak of children, systems, and futures, we must acknowledge the Country on which this work is grounded.

      This book is written in lutruwita, on palawa/pakana Country, and from the City of Launceston, at the meeting of plipatumila, laykila, and kanamaluka. I acknowledge the Letteremairrener, Panninher, and Tyerrernotepanner peoples as the Traditional Owners of this land, and I pay respect to Elders past and present, and to Aboriginal community members who continue to live, work, raise children, and lead here today.

      For countless generations, palawa/pakana peoples sustained life on this island through systems of care, law, kinship, and responsibility that were deeply attuned to people and place. Children were not peripheral to these systems. They were held at the centre of culture, learning, and continuity, raised within networks that understood belonging, obligation, and stewardship as inseparable.

      Colonisation violently disrupted these systems. Land was taken. Children were removed. Knowledge was suppressed. Yet culture endured. Connection to Country was never extinguished, because sovereignty was never ceded. The survival of palawa/pakana culture is not a story of the past; it is a living presence that continues to shape this place.

      Any serious commitment to fairness, prevention, and collective wellbeing must reckon with this truth. Systems that claim to support children while ignoring the history and ongoing impacts of dispossession reproduce harm rather than repair it. Justice for children cannot be separated from justice for Aboriginal people.

      This book proceeds with that understanding. It recognises that stewardship across generations did not begin with the modern state, and that lessons about care, continuity, and responsibility already exist on this land. Honouring Country is not symbolic. It is a necessary foundation for imagining systems that truly hold children, families, and communities across time.

    

  


  
    
      
        
          
          

          
            NO CHILD SHALL LIVE IN POVERTY

          

        

      

    

    
      
        
        
        Once, in another time, Bob Hawke stood

        And said what power rarely could:

      

        

      
        That poverty was not a child’s due,

        Nor fate, nor flaw, nor something we must rue.

      

        

      
        He spoke it plain, with conviction strong,

        A promise shaped by right and wrong.

      

        

      
        That children should not bear the cost

        Of markets skewed or futures lost.

      

        

      
        The words were spoken. History moved on.

        The promise faded. Poverty lived on.

      

        

      
        Not by chance, but choices left unmade,

        By systems built to keep the price unpaid.

      

        

      
        Still, the line remains, a measured test

        Of whether courage ever beats what’s best

      

        

      
        For those who gain when nothing ever shifts,

        When harm is hidden, softened, called a rift.

      

        

      
        So here, on this page, I draw the line once more,

        With clearer sight than I’ve ever had before.

      

        

      
        I say it plain, and stand with those who form this community,

        Within a generation, no child in Tasmania shall live in poverty.

      

      

      

       

       

       

       

      
        
        Note: In 1987, Australian Prime Minister Bob Hawke declared in a federal election policy speech that “by 1990, no Australian child will be living in poverty.” Contemporary accounts indicate that Hawke departed from his prepared text, which used the softer phrasing “need not be living in poverty,” to make a more definitive statement in delivery. The commitment reflected a strong moral ambition within the Hawke Government’s broader social policy agenda, including income support reform and expanded family payments. However, the pledge was never translated into a coordinated, whole-of-system strategy capable of eliminating child poverty, and no formal mechanism was established to measure or enforce its achievement. By 1990, child poverty persisted in Australia, underscoring the gap between political declaration and structural reform.

      

      

    

  


  
    
      
        
          
          

          
            AUTHOR’S NOTE

          

          THE ORIGIN OF EVERY CHILD SUCCEEDS

        

      

    

    
      For more than two decades, children, families, and community services have shaped my professional life and my understanding of justice. Since the start of the twenty-first century, I have worked as a family support worker, a financial counsellor, and a community development program manager, before moving into executive leadership roles overseeing complex social programs across Tasmania. Titles changed. The pattern did not. Across every role, the life course of children and young people remained firmly front of mind.

      In practice, this meant working alongside families at moments of intense pressure. It meant responding to crises that were urgent, painful, and real. It meant sitting with parents made vulnerable during early parenthood, children struggling to be ready for school, teenagers overwhelmed by the move to high school, and young adults navigating the passage from education into work without the stability, capital, or confidence required to succeed. Over time, patterns emerged. The same risks appeared again and again. The same transitions caused harm. The same families were drawn back into crisis systems years later, often with their children now facing similar struggles.

      The most confronting truth was not the hardship itself. It was its predictability.

      The data were abundant. The research was consistent. The warning signs were well known. We knew which children were most exposed, when harm was most likely to occur, and which transitions carried the greatest risk. Yet, collectively, we behaved as though these outcomes were unfortunate surprises. We built systems to respond to crisis, but not to prevent it.

      I could not accept that then. I cannot accept it now.

      The harm and suffering we were responding to were rarely sudden or mysterious. In many cases, they were foreseeable. Earlier support could have been offered. Transitions could have been managed differently. Systems could have coordinated sooner rather than waiting for families to reach breaking point. Yet support arrived late, fragmented, and conditional, after damage had already accumulated.

      For decades, I have worked alongside thousands of colleagues doing what is often described as “bottom of the cliff” work. This work matters. It saves lives. It reflects deep compassion and professional commitment. But it should not be the primary architecture of a fair society. It is exhausting, and it is fundamentally unjust to ask families to keep falling before we agree to catch them. Over time, it became impossible for me to separate individual crises from the system settings that made them so likely.

      Alongside practice, I wrestled with theory and systems change. My engagement with critical theory began during an attempted PhD in the late 1990s and has continued ever since, alongside professional work. These ideas gave language to what practice was already teaching me: that poverty, distress, and disengagement are not personal failings, but rational responses to unequal conditions and constrained choices. If suffering is patterned, it is designed. And if it is designed, it can be redesigned.

      More recently, I turned to writing as a way of bringing these strands together. What is contained in this book was written over the course of a year. The thinking behind it has taken decades. It reflects lived experience, practical leadership, policy analysis, and long reflection on what works, what fails, and why harm continues even in systems filled with capable, compassionate people doing their best.

      This book is not neutral. It is not apologetic. It is not gentle.

      It is calm, but it is uncompromising.

      It is written with deliberate political intent. Its purpose is to name how current system settings reproduce inequality across the life course and to advance reforms capable of interrupting that pattern. It is committed to kindness in language, but equally committed to confronting injustice and eradicating preventable suffering. Respect does not require silence. Care does not require timidity.

      Every Child Succeeds is written for those who have worked at the sharp end of social systems and wondered why the same families keep returning. It is written for those who believe prevention should mean more than rhetoric, and that fairness must be designed into systems rather than left to chance. It is written for people who believe that Tasmania can be more than it is, and that with intention, stewardship, and shared responsibility, we can build a society that is socially, economically, racially, and environmentally just.

      This book is offered in that spirit. It is an invitation to think differently about young people, responsibility, and power. It is a call to shift from managing harm to preventing it, and from accepting inequality as inevitable to treating it as a design problem we are capable of solving.

      I have spent much of my working life catching children and families at the bottom of the cliff. This book is about building the fence at the top, reshaping the ground beneath it, and ensuring that every child who stands there has the stability, capital, and confidence to pursue the horizon they choose, and to participate fully in the social, economic, and civic life of our community.

      Thank you for reading, for questioning, and for being part of the work of building a Tasmania in which every child succeeds.

    

  


  
    
      
        
          
          

          
            INTRODUCTION

          

        

      

    

    
      Every child, simply by being born human, enters the world with inherent dignity, inalienable rights and potential. What happens next is shaped by the systems we build around them, not by randomness, chance or fate.

      Across Tasmania, patterns of advantage and disadvantage repeat with striking consistency. Some children move through pregnancy, infancy, schooling, adolescence and early adulthood buffered by stability, capital and continuity. Others encounter stress, fragmentation, scrutiny and sudden drop-offs at precisely the moments when support matters most. These differences are not the result of effort, character or aspiration. They are produced by the way our systems are designed, funded and governed.

      Child poverty is one of the most visible and measurable outcomes of this design failure, but it is not the only one. Alongside income deprivation, children experience harm through unstable housing, service fragmentation, cultural unsafety, unmet health needs, educational disruption, loss of continuity at transitions, and exposure to avoidable stress across the life course. These conditions interact and compound over time. Intergenerational poverty and persistent disadvantage are not accidents of history. They are the predictable outcomes of public systems that do not yet provide the same buffers, capital and continuity that advantaged families routinely supply privately.

      What we call disadvantage is often simply the absence of publicly guaranteed stability. Where some families can purchase continuity, others are left to navigate fragmentation. That is not a difference in love or effort. It is a difference in architecture.

      These design choices are not neutral. They are embedded in funding models, eligibility thresholds, portfolio boundaries and governance arrangements that distribute protection unevenly across the life course. This book argues that Tasmania can choose a different path.

      How Inequality Is Reproduced

      Child poverty and early life disadvantage are often described as complex, entrenched or too hard to solve. Yet children are not condemned to disadvantage by culture, character or fate. Harm flows from decisions about what we value, what we invest in, and what we are willing to guarantee collectively. What is treated as exceptional for some can become ordinary for all when systems are designed with intent.

      To understand how inequality is reproduced, it helps to be explicit about how advantage actually works.

      Children from middle- and upper-income families already experience a highly effective support system. That system is privately organised but publicly enabled. It includes stable housing, financial buffers, responsive healthcare, quality early learning, enriched schooling, supported transitions, networks of opportunity and access to capital at key moments. None of this is left to chance.

      Children growing up in poverty and structural disadvantage experience the inverse. They encounter fragmented services, eligibility thresholds, discontinuity at transitions, surveillance without support, and systems that intervene late rather than early. The difference is not parental love or effort. It is system design.

      This is not a new insight. Across the world, sustained, place-based, cradle-to-career approaches have demonstrated what is possible when systems are aligned around children’s lives rather than institutional boundaries. Initiatives such as the Harlem Children’s Zone in the United States, Educare models in Europe, and collective impact approaches supported by organisations such as the Tamarack Institute in Canada show that when early investment is sustained and support does not fall away, outcomes shift at scale. These results are not achieved by chance. They are achieved by design.

      Tasmania does not lack programs. It lacks a single, accountable architecture that holds responsibility for the whole journey of childhood and adolescence. Without stewardship across the life course, fragmentation reproduces inequality even when individual programs perform well.

      The Promise We Made to Children

      In 1990, Australia ratified the United Nations Convention on the Rights of the Child. In doing so, it made a clear and public commitment: that every child would be supported to survive, to develop, to be protected from harm, and to participate in decisions affecting their lives. These obligations were universal. They were not conditional on family income, parental capacity, postcode or circumstance. They required governments to act in the best interests of children and to implement these rights to the maximum extent of available resources.

      That promise was not symbolic. It was a statement of intent about how a fair society treats its children.

      Almost four decades later, many children in Tasmania continue to experience predictable and preventable harm across the life course. This is not because children’s rights are unclear or contested. The Convention is explicit. Nor is it because the evidence is lacking. We know, with remarkable consistency, what happens to children growing up in poverty and sustained disadvantage. They experience higher rates of developmental vulnerability, poorer physical and mental health, disrupted education, early disengagement from learning, and reduced opportunity as they move into adulthood.

      These outcomes are not random. They appear at the same points again and again: before birth, in early childhood, at school entry, during adolescence and at key transitions into adult life. They are patterned, cumulative and entirely foreseeable.

      What has fallen short is not children, families or communities. What has fallen short is the design of our systems. Despite Australia’s commitments under the Convention, support for children and families remains fragmented, conditional and largely activated after crisis. Responsibility is dispersed across agencies and levels of government, with no single steward accountable for the whole journey of a child’s life. Too often, children are expected to endure structural disadvantage and demonstrate resilience in order to access help, rather than being protected from harm in the first place.

      The Convention rejects that logic. It makes clear that children’s rights are not rewards for coping well. Survival, development, dignity and participation are entitlements. When systems tolerate preventable harm or accept poor outcomes for some children as inevitable, they implicitly treat those rights as negotiable. A fair society does not ask children to overcome inequality to earn protection. It designs systems that prevent harm from arising and support development as a matter of course.

      If rights are being compromised predictably across the life course, then the response cannot rely on isolated programs, short-term funding or late intervention. Structural conditions require structural solutions. The Convention places responsibility squarely on the state to design systems that prioritise children’s best interests, support families early, and coordinate action across health, education, housing, income and community services. Prevention is not an optional extra. It is the logical consequence of taking children’s rights seriously.

      What the Evidence Tells Us

      This book draws on two mutually reinforcing bodies of evidence from developmental science, economics, public health and social policy.

      The first is grounded in the James Heckman Curve and decades of developmental science and economics. The evidence is clear. The highest returns come from investment before birth and in early childhood. Early gains compound over time, but only when that investment is sustained. Early investment without continuity does not deliver transformation. It delivers disappointment. Ending intergenerational poverty and preventable harm requires a strong start that is never withdrawn. Tasmania must invest early and sustain that investment through infancy, schooling, adolescence and the transition to adulthood, so that support does not fall away as complexity increases.

      The second foundation is equally important. This book does not argue that Tasmania’s existing programs, strategies or workforce lack commitment or capability. On the contrary, it recognises deep commitment, skill and care across child, youth and family services, and acknowledges that many programs work well within their remit. Significant resources are already invested. The problem is not effort. It is architecture.

      Too often, systems are fragmented by age, issue, funding stream or department. They are triggered by thresholds rather than designed for prevention. They are structured around organisational boundaries rather than children’s lives. As a result, children experience duplication in some places, gaps in others, and sudden drop-offs at transitions. Workforce burnout and attrition are symptoms of this fragmentation, not personal or professional failure.

      Every Child Succeeds therefore makes a disciplined claim. Some reforms will require additional investment. But many of the most powerful gains come from using existing resources differently, earlier and in more joined-up ways. The book treats the current system as essential, but insufficient. That framing allows us to honour current effort, name structural limits, and argue for reform without alienating the very people needed to deliver it.

      This book is explicit about what it is not. It is not a critique of frontline workers. It is not a denunciation of existing programs. It is not a dismissal of current strategies or blueprints. It is not a claim that nothing good is happening. Instead, it takes a structural stance. It argues that dedicated people are working inside systems that constrain what is possible, that programs are asked to compensate for design limitations they did not create, and that good outcomes are achieved despite fragmentation, not because of coherence.

      This is not a call for more activity. It is a call for coherent prevention-first design.

      Why Tasmania Can Lead

      Finally, this book makes a strategic choice.

      It does not present Tasmania as a problem to be fixed. It presents Tasmania as a place where change is possible. The scale is human. Systems are close. The workforce is committed. Data is available. The social fabric still holds. Tasmania is large enough to matter and small enough to act.

      Tasmania can become the first jurisdiction in Australia to build and legislate a genuine Cradle-to-Career System, one that secures stewardship, continuity and shared obligation from pre-conception through young adulthood.

      Every Child Succeeds argues that Tasmania can align health, education, housing and community supports around children’s lives rather than administrative silos. It can create universal buffers so that no child falls behind, slips through, or is left unsupported when they need help most.

      The ambition is unapologetic but grounded. It is about locally designed, evidence-backed, implementable reform.

      How This Book Works

      This book is structured around four deliberate Readings that move from experience to explanation, then to action, and finally to integration. Together, these Readings build toward a clear call to action: the establishment of a legislated Cradle-to-Career System for Tasmania.

      Reading One presents stories drawn from across the life course, from pre-conception through early adulthood. These stories show where the cradle-to-career system repeatedly falters for children and families and how inequality is reproduced at predictable points. They illustrate how harm accumulates not through poor choices or personal shortcomings, but through fragmentation, discontinuity, and late intervention across key transitions. The stories ground the book in lived experience and make visible what shortcomings in the cradle-to-career system look like in everyday life for children and families navigating supports that were never designed to provide continuity or stability.

      Reading Two sets out the evidence. It examines how policy settings, funding models, and institutional boundaries within the cradle-to-career system combine to produce unequal outcomes across the life course. It establishes the fact premise of intergenerational poverty and structural disadvantage, and the value premise of why this matters. This includes the ethical cost of preventable harm to children, the moral weight of a cradle-to-career system that tolerates inequality, and the social and economic costs of lost talent, avoidable suffering, and growing pressure on public systems. Poverty is shown to be structural, cumulative, and changeable.

      Reading Three describes what it would take to do things differently. It draws on critical theory, international evidence, and Tasmanian context to set out a clear and fiscally responsible pathway for reform. It translates values into system design and moves from diagnosis to responsibility. This Reading includes the full set of recommendations for a fairer and more just Tasmania, showing how a redesigned cradle-to-career system can provide continuity, real capital, and shared stewardship across the life course, so that support does not fall away and every child is enabled to succeed.

      Reading Four draws these strands together. It is the logic section of the book, designed to help readers see the cradle-to-career system as a whole rather than as a series of disconnected problems or programs. Using the Power Threat Meaning Framework, it reframes distress, disengagement, and disadvantage as understandable responses to conditions shaped by power, threat, and lived meaning, rather than as individual deficit or pathology. This Reading makes explicit how cradle-to-career system design can generate harm, how children and families adapt in order to cope, and what must change so those adaptations are no longer necessary. It provides the connective tissue between story, evidence, and strategy, reinforcing that prevention is not an abstract ideal but a practical and ethical obligation of public decision making.

      Together, these four Readings lead directly to a Call to Action. The final sections of the book make clear what must now be done, by whom, and over what time horizon. They translate analysis into responsibility and set out the practical steps required to redesign the cradle-to-career system so it protects children from preventable harm and supports development as a matter of course.

      This book is optimistic, but it is not complacent. The tools are clearer than they have ever been, and the evidence is strong. What remains is a political choice. Tasmania can continue to manage the consequences of inequality, or it can redesign the cradle-to-career system that shapes early life and opportunity, interrupt intergenerational poverty, and reduce avoidable harm.

      This is a call to reinvigorate a promise already made and finally give it structural form. The recommendations that follow do not ask Tasmania to do something radical or untested. They ask us to honour long-standing commitments, take children’s rights seriously, design the cradle-to-career system accordingly, and ensure that every child succeeds, not by chance or charity, but by design.

      The work begins here.

      It belongs to all of us.

    

  


  
    
      
        
          
          

          
            THIS BOOK AT A GLANCE

          

          A QUICK WAY TO UNDERSTAND EVERY CHILD SUCCEEDS AND WHERE TO READ MORE

        

      

    

    
      This section provides a fast, accessible way to understand how Every Child Succeeds is organised, what problems it addresses, and how the different parts of the book fit together. It is designed for readers who want a clear overview before moving into the full readings, and for those who want a practical guide to navigating the book. It is also intended to support educators and facilitators, with teaching resources and reflection tools embedded throughout the book.

      The book is organised into four Readings, followed by a concluding Call to Action.

      
        
          	
        Reading One brings together the Stories of lived experience, showing how harm, disadvantage, and lost opportunity form over time in the everyday lives of children, young people, and families. Each story concludes with reflective questions designed to support discussion, learning, and classroom or group-based use. Teacher Resource Kits for Upper Primary and Junior Secondary, aligned to this reading, are provided at the end of Reading One.
      

      	
        Reading Two sets out the Statements, explaining why these patterns persist, how systems currently operate, and how well-intentioned structures can still produce predictable harm. A Teacher Resource Kit for Secondary students, aligned to this reading, is provided at the end of Reading Two.
      

      	
        Reading Three presents the Strategies for reform, alongside the Recommendations, outlining the binding cradle-to-career architecture required to prevent harm earlier and hold responsibility across the life course. A Teacher Resource Kit for Senior Secondary students, aligned to this reading, is provided at the end of Reading Three.
      

      	
        Reading Four contains the Summations, which draw the threads together, reflect on meaning, power, and threat, and clarify why familiar explanations often misread what is happening in lives of children, young people and their families.
      

      

      

      Running across these Readings are 18 threads. Each thread links one Story, one Statement, one Strategy, one Summation, and one Recommendation. The numbering is consistent throughout the book. Thread 1, for example, brings together Story 1, Statement 1, Strategy 1, Summation 1, and Recommendation 1. This structure allows readers to follow a single issue from lived experience, through explanation and analysis, to reform direction and accountability. Each thread culminates in a defined governance instrument, operating standard, or enforceable system condition that modifies how responsibility is assigned, held, and measured across the life course.

      In this section below, each thread is presented with a clear statement of Intent, explaining what problem the thread exists to make visible and why it matters, and a description of the Proposed reform, setting out the strategic direction the book argues is required in response.

      These threads are not discrete programs, and they are not stand-alone issues that can be addressed in isolation. They are presented separately to make complex challenges easier to understand, but the book’s central argument is that children’s lives do not unfold in pieces, and neither should the systems that support them. The harms described across the book emerge through the interaction of these issues over time.

      Many of the threads are deeply interdependent. Continuity relies on universality. Universality relies on dignity and trust. Early visibility depends on data, workforce capacity, and shared responsibility. Belonging, participation, mental health, learning, and pathways into adulthood are tightly connected. The separation into threads is therefore a tool for explanation and navigation, not a blueprint for siloed reform. Taken together, the threads describe an integrated system architecture in which authority, funding, practice standards, and accountability settings are deliberately aligned rather than left to drift across portfolios or age thresholds.

      The Call to Action, which concludes the book, brings all of the Recommendations together into a single, coherent blueprint for implementation. It sets out how the Every Child Succeeds reforms can be delivered in practice through sustained public stewardship, partnership across government and the wider community, and deliberate investment in upstream, life-course approaches underpinned by legislated governance, pooled authority, and enforceable continuity obligations.

      This section can be read on its own as a concise overview of the book’s argument and reform agenda. It can also be used as a navigation guide, pointing readers directly to the relevant Stories, Statements, Strategies, Summations, and Recommendations for any thread of interest.

      Thread 1. Stewardship and Continuity

      
        
        Intent: Explains how cumulative harm emerges when responsibility thins or resets at predictable transitions across pregnancy, childhood, adolescence, and early adulthood, demonstrating that even where families engage and services act with commitment, outcomes erode because no enforceable duty requires continuity across stages.

      

        

      
        Proposed reform: Legislate a Children and Young Persons Accord that establishes Tasmania’s Cradle-to-Career System in statute, embedding shared lifecycle outcomes, enforceable cross-portfolio stewardship duties, transition continuity standards, and public reporting obligations. The Accord aligns government, Aboriginal community-controlled organisations, and formal partners across sectors within a single lifecycle duty framework, ensuring early gains are protected and vulnerability does not compound at administrative boundaries.

      

      

      Thread 2. Universality and Stigma

      
        
        Intent: Explains how harm accumulates when access to support depends on justification, referral, or risk labelling, showing that stigma is structurally produced by targeted-first design and that families delay engagement across pregnancy, childhood, adolescence, and early adulthood to protect dignity, allowing preventable strain to compound.

      

        

      
        Proposed reform: Legislate proportionate universality as a binding operating principle within Tasmania’s Cradle-to-Career System, requiring universal, non-stigmatising support platforms from pregnancy through early adulthood, with additional intensity layered early and proportionately in response to need. The reform establishes universal platforms as shared public infrastructure, embeds Aboriginal community-controlled organisations as standing universal authorities within the system, and mandates public reporting under the Children and Young Persons Outcomes Framework so participation is normalised, stigma is reduced, and early engagement becomes the default rather than the exception.

      

      

      Thread 3. Visibility, Early Signals, and Prevention

      
        
        Intent: Explains how children and young people drift into harm when early changes in attendance, engagement, wellbeing, and transitions are visible but not consistently measured, shared, or acted on. It shows how responsibility is anchored to retrospective reporting and crisis indicators rather than leading indicators of emerging pressure, allowing drift to continue until harm becomes entrenched.

      

        

      
        Proposed reform: Establish a legislated Children and Young Persons Outcomes Framework as the shared measurement and early-warning architecture of Tasmania’s Cradle-to-Career System. The Framework defines shared lifecycle outcomes, leading indicators, transition continuity measures, ethical data linkage, and annual public reporting duties so emerging risk is identified early and linked to commissioning, funding, and proportionate system response rather than recorded after harm has already occurred.

      

      

      Thread 4. Material Insecurity and Early Stress

      
        
        Intent: Explains how chronic stress and material insecurity during pregnancy and early infancy shape development before a child has any agency, demonstrating that inequality is loaded early when no system holds responsibility for stabilising the material conditions of this protected life stage.

      

        

      
        Proposed reform: Embed a defined Pre-Birth and Early Life Stability Window within Tasmania’s Cradle-to-Career System, prioritising coordinated reduction of material insecurity and chronic stress during pregnancy and early infancy. The reform aligns income, housing, energy, transport, and care pathways within a shared accountability framework, so exposure is reduced early, stability is strengthened before birth, and later life-course strategies build on protected foundations rather than compensating for avoidable early strain.

      

      

      Thread 5. Pregnancy and Perinatal Pathways

      
        
        Intent: Explains how pregnancy becomes unevenly supported when perinatal care is organised as fragmented clinical episodes rather than as a coordinated pathway, demonstrating that when continuity and authorised coordination are not explicitly held, responsibility for follow-through defaults to the pregnant person during a time-limited period of heightened vulnerability.

      

        

      
        Proposed reform: Embed an integrated, continuity-based perinatal pathway within Tasmania’s Cradle-to-Career System so pregnancy is reliably supported as a held, coordinated journey rather than fragmented across disconnected services. The reform establishes a single, low-friction entry platform, makes continuity of carer the default design standard, and embeds authorised, consent-based coordination across health, housing, income, safety, and family supports, so disclosure activates defined follow-through responsibility and early strain is addressed before it escalates.

      

      

      Thread 6. Early Years as Public Infrastructure

      
        
        Intent: Explains how early developmental gains erode when support is organised around age thresholds and program boundaries rather than held as a single, continuous birth-to-school developmental phase, showing that progress thins at predictable transitions unless continuity and universal accessibility are designed into the system.

      

        

      
        Proposed reform: Establish a Birth-to-School Entry Guarantee within Tasmania’s Cradle-to-Career System by defining birth to school commencement as a single developmental phase and designating universally accessible, language-rich, play-based early learning and parenting support as public infrastructure in every Tasmanian community.

      

      

      Thread 7. Cradle-to-Career Coherence

      
        
        Intent: Explains how cumulative risk intensifies when responsibility resets at age thresholds, service exits, and funding boundaries, placing individuals and families in the role of system coordinators and requiring repeated reassessment, retelling, and re-qualification at predictable transition points. It shows that fragmentation externalises coordination costs onto families, particularly those with limited capital, making exhaustion and disengagement structural outcomes rather than isolated breakdowns.

      

        

      
        Proposed reform: Establish a legislated Cradle-to-Career Navigation and Continuity Architecture within Tasmania’s Cradle-to-Career System that embeds lifecycle continuity as an operating requirement from pregnancy through age twenty-five. The reform institutes a single shared pathway plan that travels across services, mandates structured warm handovers at defined transitions, designates named public navigators with cross-portfolio authority, and aligns funding, data, and performance frameworks to sustained participation and stability. Responsibility for holding the thread becomes publicly organised infrastructure rather than a private coping task, preventing reset, protecting early investment, and reducing escalation across the life course.

      

      

      Thread 8. Early Learning Equity

      
        
        Intent: Explains how developmental inequality is produced before school when access, continuity, quality, and workforce stability in early learning depend on postcode, income, and market viability. It shows that when early learning operates as a market, stability flows upward and risk downward, reproducing disadvantage through uneven exposure to relational quality and service continuity rather than through parental aspiration.

      

        

      
        Proposed reform: Establish the MyEarlyLearning Guarantee as universal early learning public infrastructure within Tasmania’s Cradle-to-Career System, embedding entitlement, stable public funding, workforce professionalisation, consistent quality standards, and publicly accountable place-based capacity planning as enforceable design conditions. By replacing market volatility with publicly stewarded infrastructure, early learning becomes a guaranteed developmental platform rather than variable provision, ensuring opportunity does not depend on geography, income, or service viability.

      

      

      Thread 9. Transition to School

      
        
        Intent: Explains how school entry becomes a concentration point for preventable harm when early learning, health, family support, and primary schooling are misaligned, showing that transition is often treated as a test of child readiness rather than a measure of system alignment. It demonstrates that without designated continuity and shared accountability, developmental knowledge thins at enrolment, early judgements harden, and vulnerability becomes embedded at precisely the point where trajectories remain most malleable.

      

        

      
        Proposed reform: Establish Thrive by Five as the protected early childhood–to–school transition architecture within Tasmania’s Cradle-to-Career System, defining transition as a designated lifecycle phase through age eight rather than a single enrolment event. The reform mandates shared transition planning, continuity of developmental knowledge, named transition stewardship roles, aligned pedagogy across early learning and early primary settings, and system-level readiness indicators embedded in the Outcomes Framework. Responsibility for thriving at school entry is held across institutions rather than located in the child.

      

      

      Thread 10. Shared Responsibility Beyond Schools

      
        
        Intent: Explains how unmet need in housing, health, disability, transport, justice, and income support is displaced into schools when stabilisation responsibility is fragmented across portfolios, showing that instructional time is progressively absorbed by coordination and crisis response when no pooled authority exists to resolve need upstream. It demonstrates that school overload reflects systemic responsibility misalignment rather than local performance variation.

      

        

      
        Proposed reform: Establish Wraparound Tasmania as place-based pooled funding and delegated authority infrastructure within Tasmania’s Cradle-to-Career System, redistributing stabilisation responsibility across Housing, Health, Disability, Transport, Justice, and Education. The reform embeds shared governance, multidisciplinary response, proportionate place-based resourcing, and mandated activation protocols so unmet need is resolved collectively at community level rather than absorbed within classrooms, protecting instructional time, workforce sustainability, and student engagement.

      

      

      Thread 11. Belonging

      
        
        Intent: Explains how exclusion, disengagement, and later escalation emerge when belonging is left to chance, person-dependent goodwill, or uneven access to participation. It shows that connection, recognition, and high expectation are not incidental relational qualities but system-shaped conditions that, when inconsistently designed, track disadvantage and allow disengagement to compound long before formal intervention thresholds are reached.

      

        

      
        Proposed reform: Establish Tasmania Together as the system-wide belonging and participation architecture within Tasmania’s Cradle-to-Career System, embedding relational safety, cultural affirmation, high expectation, and universal participation as enforceable public responsibilities rather than discretionary practice. The reform institutes a shared Children and Young Persons Practice Framework, guarantees universal access to participation infrastructure across sport, arts, culture, and civic life, embeds meaningful voice in governance, and incorporates belonging indicators into the Outcomes Framework. By designing continuity of connection and capability presumption across institutions and transitions, belonging becomes guaranteed civic infrastructure rather than an uneven by-product of relationships and resources.

      

      

      Thread 12. Participation, Voice, and Authority

      Intent: Explains how children and young people are routinely unheard when participation is detached from decision authority, showing that when voice does not carry defined weight, consequence, and protection, withdrawal becomes an adaptive response rather than disengagement.

      

      Proposed reform: Establish Decisions with Young People as formal participation governance architecture within Tasmania’s proposed Cradle-to-Career System. Embed safe, consequential, and accountable participation in formal decision pathways, commissioning, review, and oversight processes, with demonstrable decision impact, protected escalation mechanisms, and visible public reporting so children’s perspectives shape real outcomes rather than symbolic consultation.

      Thread 13. Behaviour, Power, and Threat

      
        
        Intent: Explains how behavioural distress across childhood, adolescence, and family life is routinely misread as misconduct when context, power, and threat are overlooked. It shows that when systems prioritise compliance, incident control, and exclusion over structured inquiry and relational repair, escalation is designed in, protective relationships fracture, and participation erodes across transitions.

      

        

      
        Proposed reform: Establish meaning-based, trauma-transformative interpretation of behaviour as a core system posture within Tasmania’s Cradle-to-Career System, codifying behaviour as communication shaped by context, power, and threat. The reform embeds restorative and relational pathways as the default response to conflict and distress, aligns escalation sequences across system boundaries, lifts cross-system workforce capability, and shifts accountability from removal and rule enforcement to threat reduction, relational repair, and continuity of participation across the life course.

      

      

      Thread 14. Early Adolescence and High School Transition

      
        
        Intent: Explains how early adolescence becomes a predictable rupture point when biological change, identity formation, and rising social complexity coincide with institutional reset at the move to high school. It shows that when responsibility fragments and relationships thin at this boundary, disengagement, attendance decline, and behavioural escalation cluster not as adolescent inevitabilities but as consequences of weakened continuity.

      

        

      
        Proposed reform: Establish Transition at Twelve as a protected continuity architecture within Tasmania’s Cradle-to-Career System, formally designating the primary-to-secondary boundary as a lifecycle responsibility point. The reform mandates early transition planning, locally governed transition networks, named continuity leads where risk emerges, sustained mentoring and community anchors, and transition-sensitive secondary design standards. By shifting accountability from administrative handover to guaranteed relational and planning continuity, adolescence becomes a scaffolded progression rather than a fault line.

      

      

      Thread 15. Aboriginal Authority and Justice

      
        
        Intent: Explains how systems reproduce harm for Aboriginal children and young people when cultural safety and self-determination remain discretionary and unilateral authority is retained. It shows that identity, culture, sovereignty not ceded, and history are structural determinants of engagement and safety, and that over-representation in statutory and punitive systems reflects governance design rather than inherent risk.

      

        

      
        Proposed reform: Embed binding Aboriginal-led governance and cultural authority as a core operating condition of Tasmania’s Cradle-to-Career System, transferring decision rights, commissioning authority, and data governance into shared and Aboriginal-led structures. The reform mandates justice-impact assessment, recognises cultural connection and kinship continuity as protected prevention infrastructure, and embeds enforceable cultural safety standards across universal and statutory architectures. Cultural safety becomes guaranteed by governance design rather than dependent on consultation or goodwill.

      

      

      Thread 16. Mental Health and Wellbeing

      
        
        Intent: Explains how reliance on crisis thresholds allows distress to accumulate across childhood and adolescence, showing that when prevention, relational continuity, and workforce sustainability are not embedded upstream, escalation becomes the gateway to care. It demonstrates that rising emergency presentations, attendance decline, and self-harm reflect late intervention architecture rather than sudden illness.

      

        

      
        Proposed reform: Establish a prevention-first child and youth mental health architecture within Tasmania’s Cradle-to-Career System that embeds promotion, early relational response, workforce capability, and developmental continuity across schools, early learning settings, community youth platforms, and primary care. The reform aligns funding, workforce planning, and performance measures to early containment and continuity rather than crisis throughput, ensuring distress is noticed, held, and supported before escalation hardens into emergency and exclusion pathways.

      

      

      Thread 17. Adolescence Pathway Support

      
        
        Intent: Explains how inequality hardens during adolescence when sustained engagement, high expectations, and access to credible learning and training pathways are not deliberately held across ages 12 to 18+, demonstrating that early sorting occurs not through failure, but through fragmented responsibility, thinning guidance, and uneven access to opportunity during a decisive developmental window.

      

        

      
        Proposed reform: Establish Adolescence Pathway Support (APS) within Tasmania’s Cradle-to-Career System as the structural architecture that protects ages 12 to 18+ as a defined developmental stage. The reform embeds sustained engagement, named pathway responsibility, active brokerage across education, training, and employment settings, and participation-enabling supports as shared system duties rather than discretionary acts. It aligns early-warning visibility, pathway planning, and material supports so options remain credible through adolescence and convert into stable education, training, and work participation at the threshold to adulthood.

      

      

      Thread 18. Developmental Capital and Transition to Adulthood

      
        
        Intent: Explains how inequality reasserts itself at the transition to adulthood when capability built across childhood is not matched with access to developmental capital, demonstrating that participation in education, training, work, relocation, and independent living depends on liquidity at the point where costs peak and private buffering is unevenly distributed.

      

        

      
        Proposed reform: Establish MyFutureFund as a universal, progressive life-course endowment within Tasmania’s Cradle-to-Career System, socialising a minimum inheritance and providing protected developmental capital at the transition to adulthood. The reform defines shared capital as public infrastructure rather than a private family matter, aligns activation with pathway navigation and transition continuity duties, and ensures capability converts into participation so independence reflects choice and contribution rather than inherited wealth.

      

      

       

      Taken together, these threads are not separate issues or sectoral concerns. They describe a single system operating across time, shaped by how responsibility is assigned, transferred, or allowed to thin as children grow. The patterns identified are not random or inevitable. They arise from design choices that determine whether support is held collectively or absorbed privately by families with unequal capacity to do so. The structure of this book reflects that reality. Each thread stands on its own, but none can be fully understood in isolation.

      Read together, the threads also point to a different way forward. They show that harm and protection accumulate through the same mechanisms, depending on whether responsibility is sustained or allowed to lapse. Early investment can compound into security, confidence, and opportunity when it is carried forward deliberately. Equally, early gains can be lost when continuity is treated as optional. The recommendations set out above respond directly to these fault lines, not as incremental fixes, but as a constitutional redesign of system authority, governance, and accountability that reclaims responsibility as a binding public obligation.

      At its core, this agenda is about fairness, justice, and dignity. It asks what it would mean to design a cradle-to-career system that does not rely on private buffering, endurance, or luck, but instead introduces every child to the world with support that is stable, respectful, and proportionate to need. It makes explicit that responsibility for continuity, cultural safety, participation, stabilisation, interpretation, and prevention cannot remain discretionary or person-dependent. They must be embedded in statute, funded architecture, workforce standards, and measurable public accountability. It is a forward-looking proposition grounded in what is already visible: when responsibility is designed to endure, children are protected earlier, families are not left to cope alone, and systems act before harm hardens.

      What follows in the Executive Summary brings this structure to life, tracing how harm and protection accumulate across the life course when responsibility is held, or allowed to thin.
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      Every Child Succeeds argues that preventable harm to children and young people is not a marginal issue in Tasmania. It sits at the centre of the strain, suffering, and lost potential experienced across everyday childhood, adolescence, and early adulthood. For too many children and families, harm is not an exceptional event but a cumulative condition shaped by instability, stress, exclusion, and unsupported transitions. Childhood is experienced not as a protected period, but as a sequence of moments where responsibility thins, support arrives late, and families are left to absorb risk privately. These experiences quietly erode wellbeing, learning, participation, and confidence over time.

      At its core, preventable harm across the early life course sits at the intersection of family capacity, service design, education systems, health and mental health, housing, income security, community infrastructure, and long-term public expenditure. Unequal outcomes are not the result of poor parenting, weak effort, or individual failure. They are produced by systems that fragment responsibility across age thresholds and sectors, treat prevention as discretionary, and respond after harm is visible rather than before it accumulates. Similar conclusions have been reached repeatedly within Tasmania itself, across child wellbeing, education, health, justice, and social policy reviews. Yet reform has too often focused on programs, pilots, or crisis response rather than redesigning the system conditions that shape the lives of children and young people. This book argues that preventable harm is a systems design problem, and that it requires the deliberate construction of Tasmania’s Cradle-to-Career System: a prevention-first, lifecycle framework that holds shared responsibility for outcomes from pregnancy through early adulthood.

      What follows is a structured snapshot of the central argument of this book. The Executive Summary distills the full analysis into a linked set of propositions that mirror the structure of the chapters that follow. It traces how harm forms in everyday life, explains the system design features that allow it to accumulate, and sets out the reform architecture required to prevent it. Read together, these elements form the logic of Tasmania’s Cradle-to-Career System, explaining why unequal outcomes persist across pregnancy, childhood, adolescence, and early adulthood in Tasmania, and how coordinated system redesign can change that trajectory.

      This structure is deliberate. Children’s outcomes are commonly addressed through fragmented initiatives, targeted programs, or late interventions that manage symptoms rather than reshape conditions. The logic presented here reframes the issue as one of shared responsibility, continuity, and design. It shifts the focus from intervening after harm has occurred to organising public systems around prevention, continuity, and proportionate universality across the full early life course. In doing so, it shows how prevention functions as essential public infrastructure, strengthening families, protecting development, sustaining learning and participation, and reducing long-term human and public cost.

      Readers can use this Executive Summary in several ways. It can be read from beginning to end as a high-level overview of the book’s argument, or sections can be read on their own to explore specific parts of the early life course, including early foundations, everyday
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