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“Intelligent Influence in Baseball is a novel concept that goes beyond statistics and anecdotes and has something for everyone, from fans just learning about the game to the most diehard among us.”

– Mike Lynch: Founder and President of Seamheads.com, he is the author of three books on baseball. He was the finalist (2009) for the prestigious “Larry Ritter Award,” and was also nominated for the equally prestigious Seymour Medal.

“I thoroughly enjoyed Chapter 8 as it brought back so many great memories from being drafted in the first round of the MLB draft to throwing a 15 inning no-hitter in AA baseball to seeing my son Neil get drafted in the first round of the MLB Draft and seeing him surpass 10 years of MLB service time. Thanks for putting a great book together.”

– Tom Walker: Former Major League pitcher for parts of 6 years. Was a 1st round pick by the Baltimore Orioles in 1969, he is the father of Neil Walker, who was also a 1st round pick by the Pittsburgh Pirates in 2004

“Intelligent Influence in Baseball illustrates the ‘close knit’ cohesiveness on the 1971 Pirates. The key was how every man on the roster picked each other up.”

– Dave Giusti: Former Major League pitcher of fifteen years in Houston, St. Louis, Pittsburgh, Chicago and Oakland. He is a proud member of the 1971 World Series Champions Pittsburgh Pirates.

“Bob Hurte came into our lives many years ago. I can remember my dad relaying the story of Bob’s dad and grandfather’s interaction with my dad at a Pirates game. Bob’s love of the game and knowledge was appreciated by my dad. His biography of my father is one of the best that we’ve ever seen. He picked up on all of the details. Over the years a true friendship evolved. My dad looked forward to Bob’s calls and letters. We thank Bob for his interest and friendship with our father.”

– Cathleen Westlake Corr, on behalf of the Westlake Family.

“Thoroughly enjoyable, fascinating baseball stories with a unique twist – the influences that shaped great players like Mickey Mantle and Derek Jeter as well as ordinary baseball fans and the sport itself.”

– Ruth Hanford Morhard, Author, Mrs. Morhard and the Boys: A mother’s vision. The first boy’s baseball league. A nation Inspired.

“Intelligent Influence in Baseball examines the effect that the players (performers) and fans (fanatics) have on each other away from the game itself. Each affects the personality of the other in ways neither really thinks about. A rare look at the effects of the game that is rarely examined. A very intriguing read for every baseball enthusiast.”

– Kent Tekulve pitched 16 years in the MLB for Pittsburgh, Philadelphia and Cincinnati. He holds records for number of games and innings pitched by a relief pitcher. Kent is one of the heroes of the1979 World Series.

“Dr. Dale Caldwell and Bob Hurte have written an incredible and very personal look at the national pastime. It is definitely a book the reader will have trouble putting down.”

– David Finoli, author of the Pittsburgh Pirates Encyclopedia along with 34 other books on Pittsburgh sports.

“Intelligent Influence in Baseball makes it clear why the game is fascinating and its players unforgettable. Their love of the game and its players comes through on every page. Dale Caldwell and Bob Hurte’s book is a rare treat for baseball fans.”

– Peter Golenbock, author of The Bronx Zoo and The Forever Boys.

“This book examines the intelligent influence of people and events that make and break professional athletes. I salute Dr. Dale Caldwell and Bob Hurte for using the pastime of baseball as a lens to examine this mystery.”

– Anne R. Keene, author of Cloudbuster Nine: The Untold Story of Ted Williams and the team that helped win World War II. She is also a former speech writer on Capitol Hill.
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Dear Bob,

Welcome to SABR and thanks

for the compliments, always appreciated.

I honestly don’t know how

to help you. I’ve never used an agent.

My only suggestion, if you have the

spare time that doesn’t neglect your

job or your family, is to write and

submit. For instance, to Baseball

Digest and other magazines.

I hope our paths cross come time

and that you do well. Very best.

SINCERELY

BOB BROEG




P.S. A good book publisher,

If you’re that far along,

Is Sagamore Press, Champagne, Ill.




Foreword

Bruce Markusen

Baseball is a game played by teams, but it is the individual players, managers and coaches who eventually become the focal point of our attention. While we as fans each have a favorite team – leading some to callously say that we are rooting for laundry and logos – it is the players who provide the human quality with which we can truly identify. If we didn’t know about the players, their strengths and weaknesses and their personality traits and quirks, we would likely lose interest rather quickly in watching the games. When all is said and done, it is the players, and our knowledge of them, that truly drive our interest in the sport.

The players whom we like have an impact on our lives. For better or worse, they become our heroes and our role models. If they have done their jobs well, and more importantly, led their lives well, we want to become like them. Of course, most of us don’t have the talent to play the game as well as they do, but their words and actions in everyday life became a template that we tend to follow. I often find myself quoting players and managers, not just when watching or playing sports, but in trying to overcome challenges in the workplace and at home. Whether we are conscious of it or not, these players become influences – usually positive ones – on the way that we think and speak.

As rabid fans of the game, we also learn that the players themselves have been influenced by others, usually beginning with their childhood years. For some, it is their fathers and mothers, while for others it is an outside force, like a coach or even a political figure. For many, it is a combination of all of these influences, helping to shape the attitudes that each player takes into his adult life – and into his career as a professional ball player.

Growing up in the early 1970s, my favorite player was unquestionably Roberto Clemente. He died when I was only seven, so my firsthand memories of him are somewhat faint, but his death didn’t stop me from trying to learn as much about him as I could fathom. I chose Clemente in part because of my own Puerto Rican heritage. My mother, Grace, was Puerto Rican, having been born in Santurce as Ana Graciela Rodriguez. By coincidence, Santurce was the first professional team with which Clemente played, prior to his signing with the Brooklyn Dodgers in the mid-1950s. On the one hand, I never lived in Puerto Rico and only visited there once as a young child. I looked nothing like Clemente – he was black, I am white – and I certainly didn’t have any of his talent as a ball player. But we still shared something in common, that connection to the American territory of Puerto Rico, along with the ability to speak Spanish, and that was more than enough to spark my interest.

Of course, it helped that Clemente was one of the best ball players on the planet. He was a dynamic athlete who ran distinctively with his arms flailing side to side, made extraordinary throws from right field that no other player could match and never seemed to age in terms of his facial appearance or his physique. It certainly helped that Clemente almost singlehandedly carried his Pittsburgh Pirates to a world championship in 1971, putting on a one-man show of hitting, throwing, and base running that finally gained him the nationwide attention that had eluded him for much of his career. When you see a ball player perform in such a way, in a fashion that seems almost superhuman, it tends to garner the attention of even a six- or seven-year-old mind.

Other than his status as a phenomenal player, and our shared heritage of Puerto Rico, I knew little else of Clemente at the time that he was killed in that New Year’s Eve 1972 plane crash. That knowledge would come much later, when I read biographies of him, studied his file in the Hall of Fame Library, and eventually wrote my own book about the player known as “The Great One.” As I read and wrote about Clemente, I learned about his influences. I learned about his hard-working parents, Luisa and Melchor, who set in place the remarkable work ethic that marked Clemente’s career. I learned about Roberto Marin, the Puerto Rican businessman who discovered Clemente playing softball and recruited him to his youth baseball team. Then there was Phil Dorsey, the local postal worker who helped Clemente acclimate to life in Pittsburgh, a culture and environment so different from that of his native Puerto Rico. And there was also Luis Munoz Marin, a political leader who would greatly spur Roberto’s own interest in becoming an activist and advocate for the poor and underprivileged, children stricken with fatal illnesses and those suffering at the hands of natural disasters.

All of these influences shaped Clemente into the hero and humanitarian that he became. It is these influences that Bob Hurte and Dale Caldwell will explore in the pages of this book. Some of the influences involve superstars like Clemente, including the likes of Jackie Robinson, Mickey Mantle, and Derek Jeter. But there are also stories of lesser known journeymen, players like Wally Westlake, Jim Gosger, and Nellie King, whose influences were just as pivotal, if far less publicized. And there are also examinations of teams that proved influential – after all, baseball is a team sport – such as the racially integrated Pirates of 1971 and the “Miracle Mets” of 1969, teams that overcame enormous odds to defy the skeptics and naysayers.

There are so many of these stories to be explored in the pages ahead. It is a book about baseball, yes, but it is much more. It is a book about how the players came to be, who helped them along the way and the influence that they would come to have on the fans who have so passionately followed them.

Clearly, there is much to be learned here. Read on, and enjoy.

Bruce Markusen is the Manager of Digital and Outreach and serves as a museum teacher at the National Baseball Hall of Fame. Bruce is also the author of 7 baseball books, including the award-winning A Baseball Dynasty: Charlie Finley’s Swinging A’s. He is the recipient of the Seymour Medal from the Society of Baseball Research (SABR).


Section I

Introduction to Intelligent Influence


Chapter 1

Influence in Sports

Like many sports fans, I have spent my entire life attempting to figure out the secret of athletic achievement. I have always wondered why teams like UCLA basketball and the Green Bay Packers football team dominated their sports in the 1960s. I wondered why the New York Yankees remained so dominant in baseball for so many years. I wondered why Muhammad Ali was such a great fighter; and why Rod Laver and Roger Federer were successful tennis players; why Wayne Gretzky was an amazing hockey player; and, why Michael Jordan, Lebron James and Kareem Abdul-Jabbar were extraordinary basketball players.

In addition, I attempted to identify the common best practices that have enabled companies like Coca-Cola®, Disney®, Johnson & Johnson® and Nike® to achieve extraordinary success. Many books have attempted to be the first to uncover the secrets of the success of legendary athletes, businesses and their leaders. Some of the best non-fiction writers in history have developed excellent theories about athletic achievement, business management and corporate profitability. However, no one has identified one common trait to successful people and organizations in sports, business and life.

I have read many of the best sports and business books ever written. In reviewing these well-crafted publications, I was surprised to discover that none of these books provided an extensive analysis of the foundation of sustainable success in sports, business and life. They overlooked the powerful role of “influence” in human and organizational accomplishment. Some writers ignored the connection between influence and success. Other authors mention influence in passing without providing a well-thought-out strategy for maximizing influence. I wrote my first book on influence: Intelligent Influence: The 4 Steps of Highly Successful Leaders and Organizations to fill this void in business strategy. In that book, I outlined a unique four-step framework on influence in business. In this book, Robert Hurte and I share fascinating stories related to the connection between influence and baseball legends.

There are some amazing books about sports and baseball in particular. However, Intelligent Influence in Baseball is the first book to identify the role of influence in every one of these captivating stories. We are beginning the book by explaining the Intelligent Influence framework so that readers can connect, in a very personal way, with the baseball stories shared in this book. The framework presented in the pages that follow provides a road map on the strategic use of influence that promises to transform the way that readers look at both baseball stories, their careers and their own lives.

My fascination with the subject of sports, business and life success was inspired by one of my first classes at Princeton University. I remember sitting in the large lecture hall on the very first day of Economics 101 thinking how exciting it was that someone like me (who had grown up in poor urban communities in Boston and New York) had a chance to attend one of the best universities in the world. However, my excitement quickly turned to boredom when I discovered that the focus of this class was on the theory of economics, not the application of this discipline in the real world. I remember wishing that I could find a business course (i.e. Business Success 101) that would teach me the foundation of success in business (especially the sports business). Unfortunately, no course of this type existed at Princeton or any other university. I grew to appreciate the value of theoretical thinking and went on to major in economics. However, I always dreamed of developing a course that covered the secrets of success in life, business and sports in an entertaining and practical way.

In many ways, my research on influence for my book Intelligent Influence has been the course that I dreamed about. It took me 30 years (and executive positions in management consulting, finance, education, government, real estate and sports) to develop and write. I have had the wonderful opportunity to present the Intelligent Influence framework to thousands of people over the last few years. I continue to be amazed by the way that this concept has changed the manner in which many people in my audiences approach their business and life. Prior to the publication of this book, the Intelligent Influence™ framework has been successfully adopted by corporate entities including Viacom®, Marriott® International and Kelloggs®. In addition, the sports world has also embraced it, including the U.S. Tennis Association, Under Armor® and the American Tennis Association.

Bob and I wrote this book to build on these presentations and transform the way in which readers view baseball and other sports. Our hope is that readers will develop a deeper interest in understanding the influences that guided athletes, politicians and business leaders on their path to success or failure. We also want readers to use the stories in this book to give them ideas on ways that they can intelligently utilize influence to achieve their personal and professional goals.

Since this publication is presenting a radically different view of extraordinary accomplishments in sports, it is intended to be an interesting introduction to a very unique four-step process. I present a new language around the elusive concept of influence. Readers will find themselves thinking very differently about human interaction and accomplishments in baseball, other sports and life.

Hidden in Plain Sight


“Influence is the primary reason why all people do what they do, think the way they think and accomplish what they accomplish.”



Amazingly, the word “influence” is “hidden in plain sight” in the language of today’s complex world. The word is used by millions of business people on a daily basis without a comprehensive understanding of the vitally important role influence plays in their success or failure and the success or failure of their organization, their government and their favorite sports star or team. Virtually everyone uses the word. However, few people understand that influence is the primary reason why all people do what they do, think the way they think and accomplish what they accomplish.

Tragically, most people have no idea how to intentionally use influence to increase their personal success in relationships, at work or in life. The strategic use of influence is the foundation of individual and organizational success in any field at any time. Corporations seeking to exceed productivity and profitability goals must develop business strategies focused on maximizing their influence in the marketplace. Sports teams that want to win championships must develop influence-based strategies to win. Every athlete that wants to become the most valuable player must consciously bring the right influences into their training at the right time to be the best they can be.

Just as the success or failure of a product is proportionate to the influence it has on consumers, the success or failure of a sports team or individual competitor is based on the influence the coach or leader has on the athletes. The effectiveness of individuals at every level of a sports organization is directly related to the amount of influence they have on their teammates. The positive or negative influence of teammates can be the difference between success and failure. The use of influence in strategic ways is always the difference between winning a championship and having a horrible season.

Intelligent Influence

The influence of factors like the integration of sports and the focus on intensive training has made the world of sports more diverse and complex than ever before. Leaders and coaches are challenged with developing new approaches to creating extraordinary athletes and successful sports teams in the diverse and highly competitive world of sports. Things have changed quite a bit in every major sport in the world. However, many of the influence-based challenges that athletes face are the same. In this book, Bob and I share some amazing baseball stories. What makes our telling of these stories different is the connection we make between the influences in baseball fans, players, managers and owners’ lives and their success or failure in the sport.

Successful sports administrators, coaches, athletes and trainers recognize that commanding people to do things limits their effectiveness, creativity and engagement with the athletes and staff. They utilize a leadership style based on the strategic use of influence that motivates others to achieve peak performance. The discovery of this common foundation of effective leadership in business and sports inspired me to develop a new approach to individual and organizational success that I call “Intelligent Influence.”

This trademarked revolutionary new formula for human interaction provides a framework that explains how any individual or organization can enhance their effectiveness and success by managing how they are both influencing others and being influenced. I define Intelligent Influence as “a learned competency that, without exertion of force or direct exercise of command, produces an effect that leads to extraordinary results driven by effective human interaction.” In short, in the context of competitive sports, Intelligent Influence provides a proven step-by-step approach to increasing an athlete’s capabilities or a team’s victories.


“A Good Coach Can Change a Game; A Great Coach Can Change a Life”

– John Wooden, Former UCLA Basketball Coach



Armed with knowledge about how people have been influenced and how they intelligently influence others, leaders, coaches, captains and teammates can approach problems and challenging situations more effectively. Insight into how these individuals have been influenced and how they influence others enables them to maximize their effectiveness as leaders within the world of sports. The Intelligent Influence process helps both athletes and individuals in business value the influence-based differences of their peers, subordinates and supervisors in a way that increases their engagement and effectiveness within the team or organization where they spend most of their time.

This unique approach to influence applies equally well to individual athletes and sports teams. Regardless of how they are formed, why they come together and for how long, all effective teams need to learn how to manage their internal influences and maximize their external influences to achieve their competitive goals. All successful teams understand how to manage their internal influences in a way that will enable them to have the external influence they need to win on a regular basis. The Intelligent Influence process provides a unique influence-based strategic approach that will increase the success of teams of any size in any sport.


Chapter 2

Influence Awareness

My introduction to the power of influence came more than 30 years ago in South Africa when, during Apartheid (a rule of law that prohibited citizens of different races from living in the same neighborhoods or attending the same schools), I stayed in the home of the former white South African Ambassador to Bolivia. I was the only African American on the trip. However, because I was an American I received a special approval from the government to stay in the homes of several white South Africans.

When I arrived at the Ambassador’s house in the early evening I was dressed in jeans and a t-shirt because I wanted to be comfortable on the long trip from Zimbabwe. That night I had a chance to interact extensively with the Ambassador, his wife and their 7-year-old daughter. I had a lot of fun playing board games with the engaging young lady. I wore a suit the next morning because I had a business meeting in Johannesburg. At the breakfast table, their beautiful daughter looked me up and down, turned to her parents and surprised us all by saying “You know, black Americans aren’t any different than white South Africans!”

In an instant, I saw the role of influence in the country’s public policy. For decades, young white South Africans were influenced to think that blacks were inferior. Black residents of the country were not allowed to hold national leadership positions of any type (except in black-only areas). As a result, young whites were influenced to believe that black Africans were incapable of doing what whites could do. They were influenced to view most black people as intellectually inferior individuals who could clean an office but never manage it. This influence led to inhuman racial discrimination and the murder of thousands of black South Africans who had the audacity to believe that they deserved the same rights as white residents.

This insightful young girl taught me the power of positive influence. I discovered that the right kind of influence at the right time can change the views of one person, and potentially, the world. However, it took me more than 25 years of experience as a competitive athlete; senior executive in the public, private and civic/nonprofit sectors; and, extensive research on leadership to realize that influence is the foundation of athletic, business and individual success. Like most people in leadership roles, I was so fascinated with the concept of exceptional leadership that I overlooked the incredible power of influence. The primary reason that I wrote Intelligent Influence: The 4 Steps of Highly Successful Leaders and Organizations, was to show, through the proven success of executives and companies, that influence is the foundation of successful leadership. The four-step framework that I introduce in the book teaches readers how to develop the empathy they need to become extraordinary leaders in the 21st century.

Malcolm Gladwell

Prior to Jackie Robinson’s entry into Major League Baseball, the owners, managers and teams were all comprised of people of the same race, gender and birth country. In that scenario, the old-fashioned “command and control” model works because when people have largely similar backgrounds, you can motivate them all in the same way. As the demographics of sports teams changed to include people of differing ethnic and racial backgrounds, the same motivational style did not work as well. This required a shift to use influence management. In today’s sports world, teams are more likely than ever to have players, coaches and owners from multiple generations, different races and birth countries. The modern international, multi-generational and multi-racial sports world requires leaders and athletes to have the ability to understand the needs, wants, desires and struggles of people who are very different than they are. They need to develop the powerful skill of empathy. This unique insight and sensitivity that comes from the skill of empathy will enable owners, coaches and players to motivate every athlete on the team in a customized way that will establish them as extraordinary leaders.

Owners, coaches and athletes who cannot (or will not) empathize with the needs of the athletes on their team will fail because they will not be able to influence others to do what is necessary for team success. The foundation of successful leadership in sports today is the ability of leaders to empathize with a diverse group of athletes by understanding the varying influences in their lives.


Lead with empathy; develop sensitivity to the influences on people different from you.



This is easier said than done because, in many ways, developing the skill of empathy is like learning to read. You will never be able to learn to read if you don’t practice on very basic books and progress to more complicated books gradually. Likewise, you will never learn to empathize and lead others effectively if you do not gradually develop deeper and deeper sensitivity to the unique influences in the lives of people that are very different than you are. It is important to note that learning to empathize with others requires both practice and self-reflection. You cannot develop the ability to empathize with others if you are not skilled at understanding the influences in society and in your life.

Most people are not aware that it is virtually impossible to effectively understand the influences in other people’s lives if they do not understand key influences in their own life. For example, many young people ignore the fact that their political views are based on the positive or negative influences of their parents. For the most part, their peers do not care much about politics. They identify with conservatives, moderates or liberals primarily because they either adopted or rebelled against their parents’ political beliefs. It’s important to note that we are born with no influences. We enter the world as a blank slate, or “tabula rasa” as they say in Latin. However, far too often these same people mistakenly assume that their political preference is based purely on a critical analysis of party platforms. Consequently, these individuals have great difficulty understanding why someone would join a different political party. If they had taken time to understand (and accept) the power of influence on their personality and political preferences they would be better able to empathize with the perspective of a person who was likely influenced by circumstances beyond his or her control to join a different party.

The concept of Influence AwarenessTM (the first step of the Intelligent Influence framework) is an essential component of individual and organizational leadership in both the sports and business world because it provides a framework through which anyone can develop the very difficult skill and learned competency of empathy. I have discovered that before some people can effectively explore influences in their personal life they need to be convinced of the impact of influence in society. The best way to convince people of this is to explore the writings of an author who has provided valuable insight on the important role influence plays in the world.

No recent writer has done more to help the world understand the power of influence than Malcolm Gladwell. His “New York Times” number one best-selling books The Tipping Point, Blink and Outliers transformed the way that people viewed influence in their lives. These books have changed parenting, coaching and everyday living for millions of people around the world. I developed and trademarked the Intelligent Influence process before I read his excellent books. However, after reading his books I realized that Intelligent Influence: The 4 Steps of Highly Successful Leaders and Organizations provides the framework for implementing much of what readers have learned from Gladwell’s extraordinary insights.

The latest edition of The Tipping Point begins with a section called “Acclaim for Malcolm Gladwell’s The Tipping Point.” The very first quote in this section comes from the well-respected writer Deidre Donahue of “USA Today.” She is quoted as saying “…One of the most interesting aspects of Gladwell’s book is the way it reaffirms that human beings are profoundly social beings influenced by and influencing other human beings, no matter how much technology we introduce into our lives.”

This extremely insightful statement is the reason why the concept of Intelligent Influence has the potential, over time, to reach a “tipping point” that will change the way that people around the world run their sports teams, businesses and live their lives. Influence is not only the foundation of athletic and business success, it is the primary reason that we all do what we do, think the way we think and accomplish what we accomplish. The strategic management of influence in our lives is the foundation of both happiness and the attainment of personal, organizational and team goals.

Influence Awareness

I have learned (through my research of hundreds of businesses, sports teams and individuals combined with my many years of management consulting experience) that every organization and individual that has achieved extraordinary success has consciously or unconsciously utilized each of the four Intelligent Influence framework competencies. These steps/competencies Influence Awareness, Influence Impact, Influence Management and Influence Maximization are the secrets to success in any endeavor requiring human interaction. In my book, Intelligent Influence: The 4 Steps of Highly Successful Leaders and Organizations I used case studies to demonstrate how the Intelligent Influence Framework is the secret to individual and organizational success. In this book, Bob Hurte and I use stories about baseball legends to inspire readers to reflect on the role of influence in the story and in their own lives. If readers take the time to think about each of these steps they will see that the central person in every story either succeeded because they used the four steps or failed because they did not use these steps effectively.

Each of the subsequent chapters in this book support the guiding premise that the baseball coaches, athletes and owners that understand how to implement each of these steps will be extraordinarily successful. Those who don’t fail miserably. These enlightened individuals have a better sense of their strengths and weaknesses and those of the team they lead or play on. They have specific strategies for improving themselves and their teammates even in the most challenging economic times. They inspire other athletes in a way that influences them to get the most out of their skills and abilities.

This framework is initiated through exercises designed to create Influence Awareness in individuals, organizations and teams. This first foundational step of the Intelligent Influence process refers to the conscious effort by an individual, organization or team to understand how they have been influenced. I define Influence Awareness for an individual as “the process of understanding the most significant ways in which you have been influenced in the past and how you are currently influenced.” Likewise, Influence Awareness for an organization or team is “the process of understanding the most significant ways in which an organization/team has been influenced in the past and how the organization is currently influenced.”

Knowing the past is in many ways the secret of creating an extraordinary future. It is essential that individuals, sports teams and organizations take an inventory of both the ways that they have been influenced and the manner in which they influence others. Every executive and athlete has been influenced by family members, classmates, co-workers, teammates, previous experiences, bosses, coaches training manuals, what they have read and popular entertainment to do what they do and think they way they think.

Every company, organization and team has been influenced by their history, culture, other corporations or teams, customers, fans, governing bodies and the financial markets to operate their business or organization in a certain way. By assessing how their prior influences impact what they do and how they think, individuals and organizations can identify the areas of improvement that they need to achieve their objectives.

The myth of the self-made man or woman is just that – a “myth.” We are all products of the influences in our lives. No one in history has become successful without significant help from one or more influential people. Whether we choose to admit it or not, each of us has been influenced in many different ways by many different people on many different subjects. It is essential that we come to terms with those influences and understand the way they impact how and what we do today.

Most of us can identify more than one teacher, coach who was a positive influence in our lives when we were in school. We remember the English teacher who inspired us to read (or write), the math teacher that made algebra fun or the coach that taught us self-discipline. We remember the history teacher that made the past come alive, the science teacher that created interesting educational experiments or the baseball manager that convinced us that games are won or lost based on the quality of practices.

Many of us occasionally think about the adults who taught us right from wrong and influenced us to follow the career path we are on today. We recall the boss or coach who inspired us to succeed and the co-workers or teammates that made our role fun. We reminisce about the amazing team that we worked with on a successful project/championship season and the fantastic promotion and raise that we got because we had a boss that recognized our value to the organization.

Each of these individuals influenced us to be the people we are today. However, surprisingly, most of us spend little time reflecting on the extensive influence that they had on our lives. These people did not know it at the time; however, each of them utilized some of the concepts of Intelligent Influence in one way or another to motivate and inspire us to succeed.

It is important to note that everyone has also had some very bad influencers in their life. These negative people (or experiences) also played a role in influencing how we live our life today. It is therefore equally important (even though it is sometimes painful) to reflect on the role of negative influences in our personal development.

What influences have shaped who you are today? What influences have contributed to making your organization or favorite team what it is today? The process of putting the Intelligent Influence Framework into action requires, first and foremost, a comprehensive “awareness” of influences, past and present – in your career, in your business and in the market overall.

We do what we do, think the way we think and like what we like largely because of significant influences in our lives. The same is true for organizations and sports teams. They achieve what they achieve, sell what they sell and operate the way they operate, in a large part due to both internal and external influences. It is important to note that Influence Awareness is a skill that can be enhanced by developing the important habit of regularly reflecting on the people and situations that have had the greatest influence on your life and the life of the organization you lead. We will discuss the three other Intelligent Influence steps later. We begin with the Influence Awareness step because it is the foundation that enables people to strategically use influence to accomplish their goals in life, at work or on a sports team.


Chapter 3

The Intelligent Influence Framework

I first developed a passion for studying leadership at a very young age. When I was a child, all of my heroes were famous athletes and celebrities who were leaders in their respective endeavors. I was mesmerized by iconic individuals like Arthur Ashe; Jackie Robinson, Lew Alcindor (who became Kareem Abdul Jabbar); Cassius Clay (who became Muhammad Ali); Thomas Edison; Henry Ford; Mahatma Gandhi; John F. Kennedy; Dr. Martin Luther King, Jr.; John D. Rockefeller; Franklin D. Roosevelt and others who used very different styles to lead very diverse groups of people toward extremely difficult goals. I was fascinated by their success. However, at that time in my life, I could not understand why some people holding leadership positions succeeded and others failed.

I learned a great deal more about leadership later in life because I had the honor of serving as the President and/or Chief Executive Officer (CEO) of 9 organizations (3 for-profit, 3 government and 3 not-for-profit). These positions convinced me that leadership is one of the most important and least understood subjects in the world. Leadership plays a vitally important role in every aspect of human society and life. Sports, health, education, the environment, religion, science, business, government, nonprofits, families and basic human interaction are all directly affected by leadership in one way or another.

Effective leaders can improve the quality of life for every human being on earth while ineffective or unethical leaders can create global chaos. Since the right leader can inspire followers to win a championship, cure disease, eradicate poverty, sustain the environment, increase employment, eliminate illiteracy, reduce crime and bring about global peace, it is essential, for the good of humanity, to understand the foundation of successful leadership.


“Leaders develop an intimate connection with a wide variety of people”



Several years ago, I began the process of learning as much as I could about leadership. I read many books and papers on the subject, observed leaders at all levels of society and immersed myself in the research of a great variety of organizations dedicated to the study of leadership or the training of leaders. My goal was to figure out what makes a leader successful. To my surprise, this analysis taught me much more about success in life than I ever imagined it could. In my research, I uncovered some amazing secrets about leadership and successful human interaction. I learned that effective leadership was not about command and control. I discovered that extraordinary leaders humble themselves more often than they show off their strength. Most importantly, I found that leaders had the unique ability to develop an intimate connection with an amazingly wide variety of people.

I have always been fascinated by word definitions. In my review of the definitions of common leadership terms, I was surprised to discover that one word connected many of the traditional definitions of leadership. Merriam-Webster’s Dictionary defines a “Leader” as “a person who has commanding authority or influence.” “Authority” is defined as “power to influence or command thought, opinion or behavior.” “Command” is defined as “exercising a dominating influence over.” Since a leader’s authority and ability to command is driven by influence it is logical to conclude that the relative success of a leader is determined by the extent of their influence over others. In other words “Leadership is driven by influence.”

Merriam-Webster’s Dictionary defines the word “Influence” as “The act or power of producing an effect without apparent exertion of force or direct exercise of command.” This definition forced me to examine whether influence was more than just the foundation of leadership. I was challenged to consider whether influence was the foundation of life. I, therefore, spent a great deal of time studying the role of influence both on the world and in my life.

In doing this research, I learned how important influence was to the lives of every person on earth. Influence “produced” many of the most important “effects” both in everyday activities and major human events. We all do what we do, think the way we think and accomplish what we accomplish because of influence. Our favorite foods, sports teams and recreational activities are guided by the unique influences in our lives. Our political views, the people we find attractive, our language and accent are all dictated by the influences in our lives. I was surprised to learn that the success or failure of sports teams, athletes, corporations and business leaders was also rooted in influence.

There is an amazing amount of research on leadership. However, I was extremely surprised to discover that, in spite of the incredible power of influence on every aspect of human life, there was little substantive targeted research on the specific role of influence on daily life and major historical events. I decided that I would become one of the first people to focus my research on “influence as the foundation of leadership” instead of “leadership as the foundation of influence” as others had done.

Influence in Sports

One of my favorite influence quotes is from Friedrich Nietzsche. This 19th century philosopher said, “The future influences the present just as much as the past.” Modern technology provides the historical data necessary for today’s coaches to develop comprehensive plans for the future of the team they lead. As described by Nietzsche more than 200 years ago, these future plans not only have a direct influence on the current success of the team, they also impact how athletes need to leverage past athletic and personal influences for future success.

The strategic use of influence is the foundation of individual and team success. The productivity of members of a team is directly correlated with the influence they have on their peers, subordinates and supervisors.

Teams seeking to improve their record must develop game plans focused on maximizing their influence on their competition during the game, match or championship. I was amazed to discover that all successful teams and athletes intuitively utilize the four Intelligent Influence steps to achieve extraordinary success. They do not think about each of the four steps. They naturally followed each of these steps on their way to victory after victory.

The strategic use of influence as explained using the Intelligent Influence process provides the guidance coaches, teams and athletes need to enhance both the quality of their play and the success of their team in today’s highly competitive sports world. This unique approach to team leadership transforms the way in which coaches and managers approach success and teams develop game plans.

One of the most fascinating things about this new framework is how it explains the reasons why legendary athletes succeed in their respective sports. In my book Intelligent Influence, I explored some of the most fascinating stories of business success in the context of the Intelligent Influence framework. In this book, Bob and I use the framework to explain why legends of baseball did what they did to make history.

The Intelligent Influence framework is identified by the following trademarked symbol:

[image: image]

Intelligent Influence Framework

If applied correctly in the world of sports, the strategic use of influence will not only help individual athletes succeed in competition, it will enable any team of any size in any sport to maximize its success. The foundation of this new approach to business and sports success is the Intelligent Influence FrameworkTM shown below:

Intelligent Influence FrameworkTM

[image: image]

Each of the four boxes depicts a step in the Intelligent Influence process that we consider to be an “Influence CompetenceTM.” These steps (or competences) are based on a learned capacity rooted in Intelligent Influence that, in combination, results in outstanding performance in any endeavor that requires significant human interaction. These four steps are the secret of success of extraordinary individuals and organizations. This comprehensive approach to organizational improvement in the world of sports is based on enhancing the internal and external influences of both athletes and teams in a way that will help them maximize their effectiveness in competition.

Intelligent Influence is more important than Intelligence Quotient (IQ) or Emotional Intelligence (EI) in determining performance in individuals because success or failure in sports and life is determined largely by the type of influence one has on the people they interact with on a regular basis. This framework is also the foundation of an organization and team success. If utilized effectively, Intelligent Influence will help individuals and organizations identify important developmental needs that will enable them to make the adjustments necessary to increase their probability of success in any endeavor involving human interaction.

Internal InfluenceTM

The steps in the Intelligent Influence Framework can be divided into two categories related to the internal or external impact of influence. The first category is called “Internal InfluenceTM.” The steps in this category include “Influence AwarenessTM” and “Influence ManagementTM” and refer to the ways in which an individual or organization has been influenced or is managing the ways in which they are influenced. Extraordinary athletes are usually aware of the influences that drove them to a particular sport (parent, coach, legend, etc.) and seek out the influences (trainers, coaches, mentors, etc.) necessary to make them more successful than others.

External InfluenceTM

The second category is called “External InfluenceTM.” The steps in this category include “Influence ImpactTM” and “Influence MaximizationTM” and refer to an individual or organization becoming aware of their current influence on others or the ways in which they can maximize the influence they have on others. This type of influence is focused on the external branding of a person, organization or product. It represents the way in which an athlete influences others or the manner in which a team influences athletes or the coaching staff. The most successful athletes and teams understand their strengths and weaknesses. They build on their strengths and compensate for their weaknesses in a way that enables them to have more influence on their competitors than their competitors have on them. This basic influence equation is the foundation of victory.

Influence UnderstandingTM

The steps or competencies in the Intelligent Influence Framework can also be divided into two categories related to the development of an understanding of influence or taking action on influence. The first of these categories is called “Influence UnderstandingTM.” The steps in this category include “Influence AwarenessTM” and “Influence ImpactTM” and refer to the effort of individuals and organizations to understand how they have been influenced or how they influence others. It is essential for every athlete and team to assess the ways in which they have been influenced in their sport and the manner in which they are currently influencing each other and their competitors.

Influence ActionsTM

The second of these categories is called “Influence ActionsTM.” The steps and competencies in this category include “Influence ManagementTM” and “Influence MaximizationTM” and refer to actions taken by individuals or organizations to manage how they are influenced to achieve a particular goal or how they maximize their influence on others. Successful athletes and teams recognize their weaknesses and improve (or compensate for) these weaknesses by injecting the influences they need to achieve their specific performance goals.

These influences help them have the type of impact on their opponents that leads to victory. For example, a baseball team that loses the World Series primarily because of weak relief pitching will spend the off season trying to sign the quality relief pitchers they need to adequately strengthen their bullpen. These pitchers need both a good arm and the ability to be a positive influence in the locker room. If the team has managed their influences correctly, these pitchers will have the ability and chemistry to help the team maximize their influence on their opponents in a way that will enable them to win the World Series the next year.

The Secret of Success or Failure in Baseball

Throughout Intelligent Influence in Baseball, we examine the extraordinary achievements of legendary baseball players and teams in the context of Intelligent Influence. Amazingly, the success or failure of these athletes and teams is directly related to the ways in which they adhered to this framework. We begin each chapter with a paragraph explaining the general relationship of the story to influence. Our hope is that readers will have fun thinking about the relationship between the story and each of the four Intelligent Influence steps. The readers that do this will begin to find that they will be able to use the Intelligent Influence competency in a way that will help them in their daily life. Whether you choose to do this or not we are convinced that you will enjoy reading the fascinating baseball stories on the pages that follow.


Section II

A Parent’s Baseball Influence
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