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The ten rules of simplicity start here. You can turn to here to read these rules as an indication of what the book is going to be about. Or you can wait until you reach them, and they will give a summary of what has been in the book.



In an increasingly complex world ‘simplicity’ is becoming one of the four key values.



* Research shows that 95 per cent of people do not use 90 per cent of the features on their video-recorders – because they are too complicated. What can you tell about a family where the clock on the video-recorder is not flashing? They have a teenager in the house.

* In one country small businessmen have to cope with 16,000 laws in order to carry on their business.

* In another country the tax laws run to 40,000 pages.

* In another country the farmers rioted because they could not understand the new laws they were supposed to obey.

* It is said that Ken Olsen, the founder of DEC, once complained that at home he had a microwave oven that was so complex that he could not use it.

* In your own mind add further examples of the increasing complexity of the world around. Send such examples to me if you wish.

* An old woman spent a week in a shopping mall in Holland. She could not find her way out. She bought food during the day and slept on a bench at night.

* Instructions for machines, computers, etc., are always written by those who know the system and are not much help to those who do not. Have you ever seen a sign on a road reading: ‘This is not the road to the airport.’ Those who know the system cannot imagine the problems facing those who do not.



There is often a much simpler way of doing things — if you make the effort to look for it. Simplicity does not just happen.



Try out this simple arithmetic task:

1. Add up all the numbers from 1 to 10.

2. Add up all the numbers from 1 to 100.

Which of the two is the easiest to do?

Do your own thinking before turning to the next page.



Simplicity is easy to use but can be hard to design. You may need some creativity.



At first sight it seems obvious that adding up the numbers from 1 to 10 must be easier than adding up the numbers from 1 to 100. It is just a matter of adding the numbers together, one after the other, and getting the total of 55.

The addition of the numbers from 1 to 100 seems difficult because it is tedious and boring and you might make mistakes. So it is just possible that you may spend time trying to find a ‘simpler’ way of making the addition.

Spend some time doing just that before turning the page.



You have to want to look for simplicity. You have to be motivated to design simplicity. Whose business is it to make things more simple?



Imagine the numbers going up in a staircase from 1 to 100 as shown in diagram 1. The first step is one unit high, the second step is two units high, the third step is three units high … the hundredth step is one hundred units high. So if we added up all the steps we would be adding up all the numbers from one to one hundred.

[image: image]

Now imagine a similar staircase placed upside-down over the first one. There has to be an overlap of one at the end in order to fit a similar staircase – as shown in diagram 2. We now have a rectangle which is 100 units along one side and 101 units along the other side. To get the total area we just multiply 100 x 101. That would give us ‘twice’ the total we need because we have added up ‘two’ staircases so we divide by two. The answer is 5,050.

[image: image]



If something needs doing, then do something about it. Don’t just hope that someone else will. What is everyone’s business also has to be someone’s business.



Suggestion 1

Every country should set up a National Institute for Simplicity

Of course, such an institute might quickly become bureaucratic and complex. At the same time, things rarely happen unless someone is motivated to make them happen. Something may be a very good idea but it does not happen unless someone is given the responsibility of making it happen.

In business everyone knows that ‘creativity’ is a good idea and essential when information, technology and competence have all become commodities. While everyone pays lip-service to creativity, nothing much really happens until there is a ‘nominated champion’ whose business it is to see that creativity becomes an active part of the corporate culture.

It is the same with simplicity. Most people are in favour of simplicity (not all, as we shall see later). But nothing much is going to happen unless someone is given the responsibility for making it happen.

There will always be talented designers and law-makers who strive for simplicity. They can do this in their own work, but this does not affect the work of others.

So there is a need for a formal body whose sole and direct business it is to focus on simplicity. There would be cooperation and liaisons with all sorts of other bodies.



Once a game is laid out in a clear manner, people become very good at playing that game. The game of simplicity needs to be as clearly defined as was the game of quality.
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