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​The Village Method™

​Peer Conflict Resolution Toolkit

​School Practice + Home Reinforcement = Lasting Social Skills

A Comprehensive Guide for Teachers, Students, and Parents.

Evidence-Based | Restorative | Empowering



​Page 1: The Philosophy

​Why "The Village"?

Research from CASEL and the International Institute for Restorative Practices shows that social skills stick when they are practiced in multiple environments.

Most programs stop at the classroom door. The Village Method™ creates a "loop" where a conflict at recess becomes a lesson at the dinner table. This ebook provides the exact steps to bridge that gap.


The Core Goal: To move from "Who is in trouble?" to "What happened, and how do we fix it?"
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​Page 2: The 5 Village Steps (Teacher Guide)

​The Signature Framework


1.  Pause: Self-regulation comes first. Use deep breathing or a "cool-down" corner.

●  Prompt: "Let’s take three 'Village Breaths' before we talk."

2.  Tell the Story: Use I-statements.

●  Rule: No blaming. Focus on feelings.

3.  Understand: The listener repeats what they heard.

●  Goal: Perspective-taking. "So, you felt sad when I didn't share?"

4.  Solve Together: Brainstorm solutions (Take turns, share, or create a new rule).

5.  Repair + Reinforce: Fix the relationship and send the Home Reinforcement Sheet to parents.
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​Page 3: Section 1 – Classroom Posters

​Visual: The Peace Path

(Print this page and hang it in your classroom "Peace Corner")


●  STOP: Take 3 breaths. (Feeling: _________)

●  TALK: "I feel ____ when ____."

●  LISTEN: "You feel ____ because ____."

●  PLAN: "Let's try to ____."

●  MEND: "I am sorry for ____. Next time I will ____."
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​Page 4: Section 2 – Student Worksheets

​Worksheet 1: The Conflict Reflection Page

Name: ____________________ Date: __________

1. What happened? (Draw or write)



2. How did I feel?

[ ] Angry  [ ] Sad  [ ] Frustrated  [ ] Confused

3. How did the other person feel?



4. What could I do differently next time?



Teacher Check: [ ] Solved  [ ] Needs more help
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​Page 5: Worksheet 2 – The Empathy Builder

​"Two Sides to Every Story"

	My Side

	Their Side


	I felt: ______________

	They felt: ______________


	Because: _____________

	Because: ______________



The Bridge: What is one thing you both want? (Example: "We both want to play with the truck.")
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​Page 6: Worksheet 3 – The Solution Planner

​Our Village Agreement

The Problem: ______________________________________

Choose a Solution:


●  [ ] We will take turns.

●  [ ] We will use a timer.

●  [ ] We will play a different game.

●  [ ] We will ask a teacher for help.


Our Plan: _________________________________________

Signed: ____________________ & ____________________
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​Page 7: Worksheet 4 – Repair the Relationship

​Making it Right

It is not just about saying "Sorry." It is about Repair.

I hurt someone when I: _____________________________

I can repair the relationship by:


●  [ ] Helping them with a task.

●  [ ] Fixing what was broken.

●  [ ] Writing a kind note.

●  [ ] Giving a high-five or a "re-do."


My Action: ________________________________________
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​Page 8: Section 3 – Parent Reinforcement Kit

How parents can get involved.

​Letter to Parents

Dear Parent/Guardian,

Today, your child used The Village Method™ to solve a conflict. We believe that social-emotional skills are like math—they require practice!

Please complete the attached Home Reinforcement Sheet. This 5-minute activity helps your child process their emotions in a safe space and prepares them for success tomorrow.

Research shows that parent involvement in SEL (Social-Emotional Learning) increases a child's empathy and reduces future playground conflicts.

​The Village Method in Action

​How Maya and Jordan Solved a Problem

Maya loved art class. It was her favorite part of the school day. She liked mixing colors, drawing animals, and creating posters with bright markers and glitter.

Jordan also loved art class, but for a different reason. Jordan liked building things. He loved making models out of cardboard and tape. If something could be folded, stacked, or glued together, Jordan wanted to try it.

One Tuesday morning, their teacher, Ms. Carter, announced a new project.

“Today,” she said, smiling at the class, “you will work in pairs to create a poster about caring for our planet. You can draw pictures, add words, and decorate it however you like.”

The students cheered.

Ms. Carter walked around the room pairing students together.

“Maya and Jordan,” she said. “You two will work together today.”

Maya smiled politely. Jordan nodded.

At first, everything seemed fine.

Maya began sketching a beautiful tree with birds and flowers. Jordan started cutting pieces of green construction paper to make a 3-D forest.

But soon, a problem began.

Jordan reached for the markers.

“I need the green marker,” he said.

“I’m using it,” Maya replied.

Jordan sighed.

“You’ve been using it for a long time.”

“I’m still drawing,” Maya said.

Jordan grabbed the marker anyway.

“Hey!” Maya said loudly. “I wasn’t finished!”

Jordan frowned.

“You’re taking forever.”

Now Maya felt angry. Jordan felt frustrated. Their voices began getting louder.

Across the room, Ms. Carter noticed.

Instead of scolding them, she calmly walked over and knelt beside their desk.

“I see we have a disagreement,” she said gently.

Both students crossed their arms.

Ms. Carter pointed to a colorful poster on the wall.

“Remember what we learned last week?” she asked.

The poster showed five big words:

Pause
Tell
Understand
Solve
Repair & Reinforce
“This is our Village Method,” Ms. Carter said. “Let’s use it.”



​Step 1: Pause

Ms. Carter spoke softly.

“First,.....we pause.”

She guided them to take three slow breaths.

“In through your nose,” she said, “and out through your mouth.”

The students followed along.

After a few breaths, their shoulders relaxed.

“Good,” Ms. Carter said. “Now we can talk calmly.”



​Step 2: Tell

“Now we tell our story,” Ms. Carter explained.

She turned to Maya.

“Maya, you can go first.”

Maya took a breath.

“I felt upset when Jordan grabbed the marker because I was still using it.”

Ms. Carter nodded.

“Thank you for explaining how you felt.”

Then she turned to Jordan.

“Jordan, your turn.”

Jordan looked at the desk.

“I felt frustrated because I needed the marker for my trees, and I thought Maya was going to use it the whole time.”

Ms. Carter smiled.

“Both of you explained your feelings clearly. That’s an important step.”



​Step 3: Understand

“Next,” Ms. Carter said, “we try to understand the other person.”

She asked Jordan to repeat Maya’s feelings.

Jordan looked at Maya.

“You felt upset because I grabbed the marker while you were still using it.”

Maya nodded.

Then Ms. Carter asked Maya to repeat Jordan’s feelings.

“You felt frustrated because you needed the marker too.”

Jordan nodded.

Ms. Carter smiled again.

“See? You’re already listening to each other.”



​Step 4: Solve

“Now we solve the problem together,” Ms. Carter said.

“What ideas do you have?”

Maya thought for a moment.

“We could take turns.”

Jordan nodded.

“Maybe five minutes each?”

“That sounds fair,” Maya said.

Ms. Carter wrote their plan on a small sheet of paper.

“Five-minute turns with the green marker,” she said.

Both students agreed.

Soon, they were working again.

Jordan built trees with folded paper. Maya drew birds flying above the forest.

By the end of class, their poster looked amazing.

Bright green trees stood tall across the page, and colorful birds flew through the sky.

When Ms. Carter walked by, she smiled.

“This is wonderful teamwork.”
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​Step 5: Repair & Reinforce

At the end of the day, Ms. Carter gave Maya and Jordan a small reflection sheet to take home.

“This is part of the last step,” she explained.

“Repair and reinforce.”

That evening, Maya showed the paper to her mother.

“What happened at school today?” her mother asked.

Maya explained the disagreement.

Her mother listened carefully.

“What did you learn from this Village Method?” she asked.

“That I should explain how I feel instead of getting mad,” Maya said.

Her mother smiled.

“That’s a great lesson.”

Across town, Jordan was having a similar conversation with his father.

“So you and Maya solved the problem?” his father asked.

“Yeah,” Jordan said.

“We took turns.”

His father nodded.

“That’s a smart solution. Conflicts happen, but solving them respectfully is what matters.”

Jordan felt proud.



The Next Day

The next morning, Ms. Carter gathered the class for their morning meeting.

“Yesterday,” she said, “some students used the Village Method to solve a problem.”

Maya and Jordan looked at each other.

“We all have disagreements sometimes,” Ms. Carter continued. “But when we follow the steps, we can solve problems respectfully.”

She pointed again to the classroom poster. And she had their attention. [image: ]

Pause
Tell
Understand
Solve
Repair & Reinforce
“These steps help our classroom become a village,” she said. “In a village, we listen, support one another, and work together.”

Later that day, something surprising happened.

Two other students began arguing over a soccer ball during recess.

Before Ms. Carter could even walk over, Maya and Jordan looked at each other.

“Remember The Village Method,” Maya said.

“Yeah,” Jordan said.

They helped the students take a breath and talk through the problem.

Soon the ball was rolling again across the playground.

Ms. Carter watched from a distance and smiled. AHA! she thought to herself.

The Village Method was working.



​The Lesson

Conflicts happen everywhere—at school, at home, and even on the playground.

But when students learn to:

Pause
Tell
Understand
Solve
Repair & Reinforce
They discover that disagreements don’t have to break friendships.

Instead, they can help people learn, grow, and work together.

And with the support of teachers, families, and classmates, every classroom can become a village where everyone learns how to solve problems with respect.

​Work Sheet 1 

​Classroom Poster

​The Village Method™

​Solving Problems Together

Sometimes we disagree with our classmates.
That’s okay! What matters is how we solve the problem.
Follow the 5 Village Steps to work things out respectfully.



​1) Pause

Take a breath and calm your body.

Think about how you feel before you speak.



​2) Tell

Explain what happened using respectful words.

Example:
“I felt upset when you took the marker because I was still using it.”



​3) Understand

Listen carefully to the other person.

Ask yourself:

“How might they feel?”



​4) Solve

Work together to find a fair solution.

Examples:

• take turns
• share materials



​5) Repair & Reinforce






​Remember
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​Role-Play Scenario Cards





​Scenario Card 1





​Scenario Card 2





​Scenario Card 3





​Scenario Card 4





​Scenario Card 5





​Scenario Card 6





​Scenario Card 7





​Scenario Card 8




​Student Comprehension Questionnaire

​Story: The Village Method in Action
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