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The Big Picture
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Before we start the steps to prepare for emergencies and disasters, you need a look at the big picture which includes identifying what hazards you’re likely to face, a quick overview of the common terms I’ll use, the checklist of supplies you’ll be building, and a few other miscellaneous-good-to-know items.

This book is for those who understand that emergencies and disasters can happen to individuals, families, communities, and geographical regions, and who want to be ready to handle them better. A winter storm can take out your electricity for days or even weeks. A hurricane may threaten your city and you have to shelter in place or choose to evacuate until it passes. A tornado carves a path of devastation and utilities are disrupted; you’re fine but you have no electricity or water. A pandemic sweeps through and changes how you work, play, learn, and connect. There’s a fire in your building and you have to evacuate with the basic necessities. A tree crashes down on your house and you have to find other accommodations until repairs are made. Or you’re stuck in your car on the highway due to a major accident ahead.

You will be planning and preparing for large emergencies, which means you’ll be better prepared for the smaller emergencies. If an emergency happens, your life will be affected, but you’ll handle it better if you take these 31 small steps and get ready!  

The widespread sharing of danger, loss, and deprivation produces an intimate, primarily group solidarity among the survivors, which overcomes social isolation, provides a channel for intimate communication and expression, and provides a major source of physical and emotional support and reassurance.

~ Charles E. Fritz ~
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Disaster, emergency, or just the unexpected
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When you think of emergencies and disasters, you may picture hurricanes, tornadoes, floods, blizzards, and now pandemics. This book is intended to help you be better prepared for those types of emergencies and disasters. 

But a disaster does not have to affect your whole community. A disaster is anything that overwhelms your resources. Sometimes things can happen just to you or your family. It can be as routine as your car needing repair. It could be a fire that destroys your home or a water heater that floods your basement. These steps will also prepare you for those more immediate and personal emergencies.

The agencies in your community that are responsible for preparing for, preventing, responding to, and recovering from emergencies may be identified as emergency management, emergency services, civil defense, civil preparedness, or disaster services. I will be using the term emergency management. 

Search online or call your local government to find what department is responsible for emergency management for your community and get to know them or at least what they do.

Not everything that is faced can be changed, but nothing can be changed until it is faced.

~ James Baldwin ~
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​Which emergencies and disasters will you prepare for?
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To be prepared for emergencies and disasters, you need to know what hazards you might face, plan for the actions you’ll take, and look at mitigating (removing or reducing) those hazards.

Let’s start by identifying the hazards you’re likely to face in your community. Check off all hazards in the list below that have happened in your community or state in the last 3 years. If you’re not sure, go to www.fema.gov/disasters  to see what declared disasters have happened in your state or territory. You could also check off the ones you’ve personally experienced. If there’s one hazard you’re particularly concerned about, check that one as well.

After you’ve checked the hazards, I’ll have you narrow your focus further. No need to get overwhelmed by planning for all the hazards. You will be better prepared for any of them once you’ve prepared for one.

If you prefer not to write in your book, download the list of hazards at shawndraholmberg.com/31-small-steps-preparedness-resource-links. Print a copy to refer to as you work through each step.

The list is not in order of priority but rather alphabetical. I’ve only listed common hazards in this section. For a full list of hazards go to Appendix P — Hazards & Mitigation.

HAZARDS (check the hazards you’re likely to face)

	Active Shooter

	Dam/Levee Failures

	Earthquakes

	Extreme Heat (heat wave)

	Floods 

	Gremlins*

	Hazardous Materials Incidents (do you live near a railway or a road with truck traffic?)

	House Fires

	Household Chemical Emergencies

	Hurricanes

	Nuclear Blast

	Nuclear Power Plant Accidents

	Pandemic

	Power Outages

	Snowstorms and Extreme Cold

	Thunderstorms and Lightning 

	Tornadoes

	Tribbles*

	Tsunamis 

	Volcanoes and Lava Flow (volcanic eruption)

	Wildfires

	Zombies*


Now that you’ve checked off all the threats and hazards you or your community have faced, choose the three that you’re most concerned about and willing to plan and prepare for. Go ahead and highlight or mark those three. Once you’ve identified the three, which one is more important for you to prepare for? The next most important? 

Your objective, as you go through the next 31 small steps, is to prepare for your #1 hazard. You’ll be better prepared for the remaining hazards, but you need to start somewhere. Keep your focus on the #1 hazard and move through the steps. Once you’re better prepared for the #1 hazard, you can go back and review the steps and plan and prepare for the #2 hazard, etc.

These 31 small steps and focusing on one hazard are intended to keep you moving forward, prevent you from becoming overwhelmed, and ensure you are better prepared at each step. Focus on what you have accomplished and what is in your power to prevent and prepare for.

If, after reading through the list of hazards you’re preparing for, you feel overwhelmed, too scared to move forward and take action — BREATHE. Then take the first step — ​Step #1. 

If there is one particular hazard you want to skip, because just the idea of it stresses you, that’s okay for now. Focus on preparing to deal with a hazard that has less emotional baggage attached. Take action to become better prepared through these 31 small steps. After you’ve gone through all the Steps once, come back and work on preparations for that hazard you skipped earlier. Ignoring the hazard won’t make it go away or become less real, but facing it after you’ve prepared for another hazard will make it more manageable.

If you want to get prepared but find yourself making excuses to do it later, consider preparing with a buddy or hiring a professional organizer to help. You can search for an organizer near you through either NAPO (National Association of Productivity and Organizing Professionals, www.napo.net) or ICD (Institute for Challenging Disorganization, challengingdisorganization.org). You can also work with an organizer who works over the phone or video (via Skype, Facetime etc.) with clients like I do. You can contact me through ShawndraHolmberg.com.

If you have feelings of dread or fear that continually stop you from taking these 31 small steps, talk to someone you trust for the additional emotional, physical, and mental support you may need.

____

* 
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Gremlins: Fictional monsters from the 1984 movie, Gremlins.

Tribbles: Fictional alien species from the original Star Trek television series, Season 2, Episode 15, The Trouble with Tribbles.

Zombies: Fictional undead beings found in horror and apocalyptic films.


...it is important to be prepared for the unthinkable. Supplies and a plan will significantly reduce panic and chaos in the event of an emergency.

~ Sen. Mike Crapo ~

Idaho, 1993-1999
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​​Preparation and Response
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You, your family and your pets need to be prepared for a house fire, a blizzard, hurricane, flooding, the zombie apocalypse, or even tribbles taking over your home.  You will find the actions you need to take in these 31 small steps.

There are five stages to an emergency: Planning, Prevention, Preparation, Response, and Recovery.  Too many skip the first three stages and end up in Stage 4 — Responding to a disaster without thought or supplies.  

During an Emergency, there’s generally two responses you can take. You can stay where you are and take shelter (shelter in place). Or you can evacuate and take shelter where it’s safer, outside of the affected area. The following sections provide a quick overview of responses.  

Shelter in place:

[image: Graphic of two one person holding a cat and another person holding a leash of a service dog. Everyone is under a roof indicating a house and a tornado is in the upper left corner.]

Common Hazards: tornado or winter storm

Action: seek shelter where you are. The safest location will depend upon the hazard. 

Primary Supplies: Shelter-in-place supplies stored in your home shelter or supplies you have on hand when you seek shelter. 

Secondary Supplies: emergency kit, Grab & Go items, everyday stock (depends on time available for preparation and the type of hazard). An explanation of terms is at the end of this chapter.

Shelter: you may need to shelter in place at home, work, school, or out in the community.  You may be traveling or visiting and need to shelter in place.

Evacuate immediately:

[image: Graphic of a person with a prosthetic leg holding the leash of a dog. They've evacuated a house on fire.]

Common Hazards: fire, local tsunami, flash flood

Action: evacuate with your pet immediately and then call 911 from a safe location. 

Primary Supplies: emergency kit (only if it’s safe to grab on your way out).

Shelter: your local Red Cross may provide an emergency shelter for immediate sheltering. Longer term sheltering may be provided by family or friends. Assistance from your insurance company, your local Red Cross and others may be available.

Evacuate with warning time:

[image: Graphic of a person with a pet carrier who has evacuated a home due to a tsunami wave.]

Common Hazards: wildfire, flood, tsunami

Action: when told to evacuate by local authorities, EVACUATE with your pet. 

Primary Supplies: emergency kit.

Secondary Supplies: depending on the hazard warning, you may have time to load and take additional supplies. Begin preparations immediately and add your Grab & Go items and shelter-in-place supplies. If you still have more time, pack up your everyday food items to take with you.

Shelter: Family and friends outside of the evacuations zone may be able to shelter you until the emergency is over. Otherwise, you may need to stay at a pet-friendly hotel away from the affected area. An emergency shelter or mass care shelter may be opened which will take you and possibly your pet. 

It depends: 

[image: Graphics showing two groups of people and pets. One group is sheltering at home due to the hurricane. The other group is evacuating.]

Common Hazards: hurricane

Action: sheltering in place may be safe if flooding is unlikely for your area. Listen to local agency advisories to evacuate and EVACUATE!

Primary Supplies: shelter supplies for sheltering in place / emergency kit if evacuating.

Secondary Supplies: depending on how much time you have before the hazard arrives, you may have time to prepare your home further and buy more supplies. 

Shelter: Shelter in place if safe to do so or find shelter with family and friends outside of the evacuations zone. Otherwise, you may need to stay at a pet-friendly hotel away from the affected area. An emergency shelter or mass care shelter may be opened which will take you and possibly your pet. 

The emergency is between you and your pets: you can’t get home

[image: Graphic of a person who can't get home because of a blockage on the road between her and her house and pets.]

Common Hazards: access to your neighborhood is blocked by a tree damaging the only bridge in or lava cutting off the road.

Action: contact your neighbor who is your designated emergency contact or ask local responders for assistance. 

Primary Supplies: whatever food and water is available to your pet routinely and the everyday stock that your neighbor or responders can access.

Emergency Supplies

These 31 small steps will step you through assembling the emergency supplies you’ll need.  You’ll focus on assembling the necessities in an emergency kit.  The emergency kit is intended to be easily portable and hold at least three days’ worth of supplies.

Additional provisions will be gathered to provide emergency supplies for sheltering in your home.  The goal will be to have enough for two to three weeks. 

If you have to evacuate, you’ll grab your emergency kit. If you have time, you can pack more, starting with the priority items from a Grab & Go checklist you’ll begin building in Step #10. 

Terms used IN this book

When it comes to sheltering and supply terms, different people and organizations may use different terms differently.  A lot of differences, I know. 😊 In order to keep things as clear as possible, here is an explanation of the terms used in this book. A glossary and keyword index are available at the back of the book. 

Emergency Supply Terms

Kit or Emergency Kit: Three days of supplies to satisfy your pet’s needs for the first 72 hours of a disaster while local, state, and federal resources begin the recovery process. 

The kit is easily taken with you if you evacuate or serves as the basic needs if you shelter in place.

Others might call it:  go-kit, 72-hour kit

Shelter-in-Place supplies:  Additional supplies you need to shelter in your home with your pet for two to three weeks (or more) as your community begins to restore services. 

These pet supplies may be stored specifically for sheltering-in-place and inspected annually or can include increasing your everyday stock to provide the surplus goods needed.

Also referred to as:  sheltering supplies, sheltering provisions. 

Grab & Go Items:  Priority pet items you need to take with you when you evacuate. These items cannot be left in your pet’s emergency kit or your shelter-in-place supplies. They are likely to be used every day and may be too expensive to have backups in storage.

Everyday stock:  Those things that your pet routinely consumes or uses. It includes food, treats, medicines, and hygiene products.

Emergency Supplies:  All supplies stocked, stored, or packaged to be used in case of emergencies. 


Includes:  

•  Emergency kit 

•  Shelter-in-place supplies 

•  Grab & Go items

•  Everyday stock


Actions

Evacuate (Go):  Leave your current location and move to a safer location.  If you evacuate you may be able to return home when the emergency has passed and it’s safe to return to your home. However, when you evacuate you will need to find a safe place to shelter which may include:


•  staying with friends or family;

•  sheltering on your own in a hotel (safely out of the affected area); or

•  sheltering in a community shelter with others. The shelter may be a short-term evacuation shelter or a longer-term mass care shelter.


Sheltering in Place (Stay):  Staying put and sheltering from the hazards where you are.  You may need to shelter in place at home, work, school, or out in the community.  You may be traveling or visiting and need to shelter in place. 

Shelter terms 

Shelter:  Protection from the weather or other hazards.  The best shelter option depends on the hazard.  You may need to shelter for a few hours or for days, maybe even weeks.  You may need to stay put and shelter in place, whether it’s at home, work, school, out in your community, or traveling.

You may need to evacuate and seek shelter with family, friends, or a hotel outside of the affected area.  You may need to go to a community shelter with other residents affected by the emergency or disaster.  

Shelter in Place:  Staying put and sheltering from the hazards where you are.  You may need to shelter in place at home, work, school, or out in the community.  You may be traveling or visiting and need to shelter in place. 

Community Shelter:  Different organizations may use different terms to define the same type of shelter or the same term may be used to describe different types of shelter.

In this book, I will use the term community shelter to describe any shelter where you and other members of your community might shelter together. The shelter may be set up for a short time while you wait for the storm to pass or it may house and feed you for several days, weeks even.

Evacuation Shelter:  Community shelters opened for short-term shelter from a storm or emergency. Food, water, first aid, beds, and sanitation may or may not be provided. But you will have a roof over your head.

Mass Care Shelter:  Shelter and services provided to a large number of people displaced by an emergency or disaster for a longer period of time (a week or more). It is likely to offer food, water, beds, sanitation, and first aid.  It may also (depending on resources, organizations, and needs) offer health and mental health services, essential supplies, laundry, and disaster recovery services.

These shelters are most often run by the Red Cross but may be operated by other organizations.

We are entering an era of heightened disaster, thanks to climate change.  Being prepared for disaster will mean being prepared to sift truth from rumor, and being prepared to adjust our worldview.

~Rebecca Solnit~
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This is not a survival guide
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This book is not intended to be a survival guide if life as we know it crumbles. This book is focused on planning and preparing to respond to events where civil society continues, neighbors help neighbors, each individual actively participates in their own response, and organizations help us get on our feet again. 

While you’re preparing, consider how you’ll respond in various situations (play the ‘what-if’ game). This is part of the planning process. As you think about what you’d do in the emergency or disaster also consider what you can do to prevent your situation from getting worse. I know you can’t prevent a hurricane or a winter storm, but could you take action to prevent your roof being ripped off by adding hurricane clips? Could you get a licensed electrician in to install GFCI (ground fault circuit interrupter) outlets and purchase a new space heater so that a house fire is less likely? What can you do to prevent the disaster or minimize the consequences?

I believe luck is preparation meeting opportunity. If you hadn’t been prepared when the opportunity came along, you wouldn’t have been lucky.

~ Oprah Winfrey ~
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