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  TAKE 100% RESPONSIBILITY FOR YOUR LIFE
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  You must take personal responsibility. You cannot change the circumstances, the seasons, or the wind, but you can change yourself.


  JIM ROHN


  America’s foremost business philosopher


  One of the most pervasive myths in the American culture today is that we are entitled to a great life—that somehow, somewhere, someone (certainly not us) is responsible for filling our lives with continual happiness, exciting career options, nurturing family time, and blissful personal relationships simply because we exist.


  But the real truth—and the one lesson this whole book is based on—is that there is only one person responsible for the quality of the life you live.


  That person is you.


  If you want to be successful, you have to take 100% responsibility for everything that you experience in your life. This includes the level of your achievements, the results you produce, the quality of your relationships, the state of your health and physical fitness, your income, your debts, your feelings—everything!


  This is not easy.


  In fact, most of us have been conditioned to blame something outside of ourselves for the parts of our life we don’t like. We blame our parents, our bosses, our friends, our coworkers, our spouse, the weather, the economy, the government, our astrological chart, our lack of money—anyone or anything we can pin the blame on. We never want to look at where the real problem is—ourselves.


  There is a wonderful story told about a man who is out walking one night and comes upon another man down on his knees looking for something under a street lamp. The passerby inquires as to what the other man is looking for. He answers that he is looking for his lost key. The passerby offers to help and gets down on his knees and helps him search for the key. After an hour of fruitless searching, he says, “We’ve looked everywhere for it and we haven’t found it. Are you sure that you lost it here?”


  The other man replies, “No, I lost it in my house, but there is more light out here under the street lamp.”


  It is time to stop looking outside yourself for the answers to why you haven’t created the life and results you want, for it is you who creates the quality of the life you lead and the results you produce.


  You—no one else!


  To achieve major success in life—to achieve those things that are most important to you—you must assume 100% responsibility for your life. Nothing less will do.


  100% RESPONSIBILITY FOR EVERYTHING


  As I mentioned in the Introduction, when I was only one year out of graduate school, I had the good fortune to work for W. Clement Stone. He was a self-made multimillionaire worth $600 million at the time. Stone was also America’s premier success guru. He was the publisher of Success Magazine, author of The Success System That Never Fails, and coauthor with Napoleon Hill of Success Through a Positive Mental Attitude.


  When I was completing my first week’s orientation, Mr. Stone asked me if I took 100% responsibility for my life.


  “I think so,” I responded.


  “This is a yes or no question, young man. You either do or you don’t.”


  “Well, I guess I’m not sure.”


  “Have you ever blamed anyone for any circumstance in your life? Have you ever complained about anything?”


  “Uh ... yeah ... I guess I have.”


  “Don’t guess. Think.”


  “Yes, I have.”


  “Okay, then. That means you don’t take one hundred percent responsibility for your life. Taking 100% responsibility means you acknowledge that you create everything that happens to you. It means you understand that you are the cause of all of your experiences. If you want to be really successful, and I know you do, then you will have to give up blaming and complaining and take total responsibility for your life—that means all your results, both your successes and your failures. That is the prerequisite for creating a life of success. It is only by acknowledging that you have created everything up until now that you can take charge of creating the future you want.


  “You see, Jack, if you realize that you have created your current conditions, then you can uncreate them and re-create them at will. Do you understand that?”


  “Yes, sir, I do.”


  “Are you willing to take one hundred percent responsibility for your life?”


  “Yes, sir, I am!”


  And I did.


  YOU HAVE TO GIVE UP ALL YOUR EXCUSES
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  Ninety-nine percent of all failures come from


  people who have a habit of making excuses.


  GEORGE WASHINGTON CARVER


  Chemist who discovered over 325 uses for the peanut


  If you want to create the life of your dreams, then you are going to have to take 100% responsibility for your life as well. That means giving up all your excuses, all your victim stories, all the reasons why you can’t and why you haven’t up until now, and all your blaming of outside circumstances. You have to give them all up forever.


  You have to take the position that you have always had the power to make it different, to get it right, to produce the desired result. For whatever reason—ignorance, lack of awareness, fear, needing to be right, the need to feel safe—you chose not to exercise that power. Who knows why? It doesn’t matter. The past is the past. All that matters now is that from this point forward you choose—that’s right, it’s a choice—to act as if you are 100% responsible for everything that does or doesn’t happen to you.


  If something doesn’t turn out as planned, you will ask yourself, How did I create that? What was I thinking? What were my beliefs? What did I say or not say? What did I do or not do to create that result? How did I get the other person to act that way? What do I need to do differently next time to get the result I want?


  A few years after I met Mr. Stone, Dr. Robert Resnick, a psychotherapist in Los Angeles, taught me a very simple but very important formula that made this idea of 100% responsibility even clearer to me. The formula is:


  E + R = O


  (Event + Response = Outcome)


  The basic idea is that every outcome you experience in life (whether it is success or failure, wealth or poverty, health or illness, intimacy or estrangement, joy or frustration) is the result of how you have responded to an earlier event or events in your life.


  If you don’t like the outcomes you are currently getting, there are two basic choices you can make.


  1.You can blame the event (E) for your lack of results (O). In other words, you can blame the economy, the weather, the lack of money, your lack of education, racism, gender bias, the current administration in Washington, your parents, your wife or husband, your boss’s attitude, your employees, the system or lack of systems, and so on. If you’re a golfer, you’ve probably even blamed your clubs and the course you played on. No doubt all these factors do exist, but if they were the deciding factor, nobody would ever succeed.


  Jackie Robinson would never have played major league baseball, Barack Obama would never have become president of the United States, Sidney Poitier and Denzel Washington would never have become movie stars, Dianne Feinstein and Barbara Boxer would never have become U.S. senators, Bill Gates would never have founded Microsoft, and Steve Jobs would never have started Apple Computers. For every reason why it’s not possible, there are hundreds of people who have faced the same circumstances and succeeded.


  Lots of people overcome these so-called limiting factors, so it can’t be the limiting factors that limit you. It is not the external conditions and circumstances that stop you—it is you! We stop ourselves! We think limiting thoughts and engage in self-defeating behaviors. We defend our self-destructive habits (such as drinking, smoking, and not getting enough sleep) with indefensible logic. We ignore useful feedback, fail to continuously educate ourselves and learn new skills, waste time on the trivial aspects of our lives, engage in idle gossip, eat unhealthy food, fail to exercise, spend more money than we make, fail to invest in our future, avoid necessary conﬂict, fail to tell the uncomfortable truth, don’t ask for what we want—and then wonder why our lives don’t work.


  2.You can instead simply change your responses (R) to the events (E)—the way things are—until you get the outcomes (O) you want. You can change your thinking, change your communication, change the pictures you hold in your head (your images of yourself and the world), and change your behavior—the things you do. That is all you really have any control over anyway. Unfortunately, most of us are so run by our habits that we never change our behavior. We get stuck in our conditioned responses—to our spouses and our children, to our colleagues at work, to our customers and our clients, to our students, and to the world at large. We are a bundle of conditioned reﬂexes that operate outside of our control. You have to regain control of your thoughts, your images, your dreams and daydreams, and your behavior. Everything you think, say, and do needs to become intentional and aligned with your purpose, your values, and your goals.


  IF YOU DON’T LIKE YOUR OUTCOMES, CHANGE YOUR RESPONSES


  Let’s look at some examples of how this works.


  I remember living in Los Angeles during a terrible earthquake. Two days later, I watched as a CNN reporter interviewed people commuting to work. The earthquake had damaged one of the main freeways leading into the city. Traffic was at a standstill, and what was normally a 1-hour drive had become a 2- or 3-hour drive.


  The CNN reporter knocked on the window of one of the cars stuck in traffic and asked the driver how he was doing.


  He responded angrily, “I hate California. First there were fires, then ﬂoods, and now an earthquake! No matter what time I leave in the morning, I’m going to be late for work. This sucks!”


  Then the reporter knocked on the window of the car behind him and asked the second driver the same question. This driver was all smiles. He replied, “It’s no problem. I left my house at five A.M. I don’t think under the circumstances my boss can ask for more than that. I have lots of music and my Spanish-language lessons with me. I’ve got my cell phone. I have coffee in a thermos, my lunch—I even brought a book to read. So I’m fine.”
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  Now, if the earthquake or the traffic (the event) were really the deciding variables, then everyone should have been angry. But everyone wasn’t. It was their individual response to the traffic that gave them their particular outcome. It was thinking negative thoughts or thinking positive thoughts, leaving the house prepared or leaving the house unprepared that made the difference. It was all a matter of attitude and behavior that created their completely different experiences.


  I’VE HEARD THERE’S GOING TO BE A RECESSION; I’VE DECIDED NOT TO PARTICIPATE


  A friend of mine owns a Lexus dealership in Southern California. When war in the Middle East broke out, people stopped coming in to buy Lexuses. My friend and his sales team knew that if they didn’t change their response (R) to the event (E) of nobody coming into the showroom, they were going to slowly go out of business. Their normal response (R) would have been to continue placing ads in the newspaper and on the radio, then wait for people to come into the dealership. But that wasn’t working. The outcome (O) they were getting was a steady decrease in sales. So they tried a number of new things. The one that worked was driving a ﬂeet of new cars out to where the rich people were—the country clubs, marinas, polo grounds, parties in Beverly Hills, Westlake Village, and Lake Sherwood—and then inviting them to take a spin in a new Lexus.


  Now think about this ... have you ever test-driven a new car and then got back into your old car? Remember that feeling of dissatisfaction you felt as you compared your old car to the new car you had just driven? Your old car was fine up until then. But suddenly you knew there was something better—and you wanted it. The same thing happened with these folks. After test-driving the new car, a high percentage of the people bought or leased a new Lexus.


  The dealership had changed their response (R) to an unexpected event (E)—the war—until they got the outcome (O)—increased sales—that they wanted. They actually ended up selling more cars per week than before the war broke out.


  EVERYTHING YOU EXPERIENCE TODAY IS THE RESULT OF CHOICES YOU HAVE MADE IN THE PAST


  Everything you experience in life—both internally and externally—is the result of how you have responded to a previous event.


  
    
      	
        Event:

      

      	
        You are given a $400 bonus.

      
    


    
      	
        Response:

      

      	
        You spend it on a night on the town with friends.

      
    


    
      	
        Outcome:

      

      	
        You are broke.

      
    


    
      	
        
      

      	
        
      
    


    
      	
        Event:

      

      	
        You are given a $400 bonus.

      
    


    
      	
        Response:

      

      	
        You invest it in your mutual fund.

      
    


    
      	
        Outcome:

      

      	
        You have an increased net worth.

      
    

  


  You have control over only three things in your life—the thoughts you think, the images you visualize, and the actions you take (your behavior). How you use these three things determines everything you experience. If you don’t like what you are producing and experiencing, you have to change your responses. Change your negative thoughts to positive ones. Change what you daydream about. Change your habits. Change what you read. Change your friends. Change how you talk to yourself and others.


  IF YOU KEEP ON DOING WHAT YOU’VE ALWAYS DONE, YOU’LL KEEP ON GETTING WHAT YOU’VE ALWAYS GOT


  Twelve-step programs such as Alcoholics Anonymous define insanity as “continuing the same behavior and expecting a different result.” It ain’t gonna happen! If you are an alcoholic and you keep on drinking, your life is not going to get any better. Likewise, if you only continue your current behaviors, your life is not going to get any better, either.


  The day you change your responses is the day your life will begin to get better! If what you are currently doing would produce the “more” and “better” that you are seeking in life, the more and better would have already shown up! If you want something different, you are going to have to do something different!


  YOU HAVE TO GIVE UP BLAMING
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  All blame is a waste of time. No matter how much fault you find with another, and regardless of how much you blame him, it will not change you.


  WAYNE DYER


  Coauthor of How to Get What You Really, Really, Really, Really Want


  You will never become successful as long as you continue to blame someone or something else for your lack of success. If you are going to be a winner, you have to acknowledge the truth—it is you who took the actions, thought the thoughts, created the feelings, and made the choices that got you to where you now are. It was you!


  You are the one who ate the junk food.


  You are the one who didn’t say no!


  You are the one who took the job.


  You are the one who stayed in the job.


  You are the one who chose to believe them.


  You are the one who ignored your intuition.


  You are the one who abandoned your dream.


  You are the one who bought it.


  You are the one who didn’t take care of it.


  You are the one who decided you had to do it alone.


  You are the one who trusted him.


  You are the one who said yes to the dogs.
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  In short, you thought the thoughts, you created the feelings, you made the choice, you said the words, and that’s why you are where you are now.


  YOU HAVE TO GIVE UP COMPLAINING
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  The man who complains about the way the ball bounces is likely the one who dropped it.


  LOU HOLTZ


  The only coach in NCAA history to lead six different college teams to postseason bowl games, and winner of a national championship and “coach of the year” honors; now an ESPN football analyst


  Let’s take a moment to really look at complaining. In order to complain about something or someone, you have to believe that something better exists. You have to have a reference point of something you prefer that you are not willing to take responsibility for creating. Let’s look at that more closely.


  If you didn’t believe there was something better possible—more money, a bigger house, a more fulfilling job, more fun, a more loving partner—you couldn’t complain. So you have this image of something better and you know you would prefer it, but you are unwilling to take the risks required to create it. Complaining is an ineffective response to an event that does not produce a better outcome.


  Think about this ... people only complain about things they can do something about. We don’t complain about the things we have no power over. Have you ever heard anyone complain about gravity? No, never. Have you ever seen an elderly person all bent over with age walking slowly down the street with the aid of a walker complaining about gravity? Of course not.


  But why not? If it weren’t for gravity, people wouldn’t fall down the stairs, planes wouldn’t fall out of the sky, and we wouldn’t break any dishes. But nobody complains about it. And the reason is because gravity just exists. There is nothing anyone can do about gravity, so we just accept it. We know that complaining will not change it, so we don’t complain about it. In fact, because it just is, we use gravity to our advantage. We build aqueducts down mountainsides to carry water to us, and we use drains to take away our waste.


  Even more interesting is that we choose to play with gravity, to have fun with it. Almost every sport we play uses gravity. We ski, skydive, high-jump, throw the discus and the javelin, and play basketball, baseball, and golf—all of which require gravity.


  The circumstances you complain about are all situations you can change—but you have chosen not to. You can get a better job, find a more loving partner, make more money, move to where the jobs are, live in a nicer house, and eat healthier food. But all of these things would require you to change.


  Refer to the list of choices in the YOU HAVE TO GIVE UP BLAMING section. You could:


  Learn to cook healthier food.


  Say no in the face of peer pressure.


  Quit and find a better job.


  Take the time to conduct due diligence.


  Trust your own gut feelings.


  Go back to school to pursue your dream.


  Take better care of your possessions.


  Reach out for help.


  Ask others to assist you.


  Take a self-development class.


  Sell or give away the dogs.


  But why don’t you simply do those things? It’s because they involve risks. You run the risk of being unemployed, left alone, or ridiculed and judged by others. You run the risk of failure, confrontation, or being wrong. You run the risk of your mother, your neighbors, or your spouse disapproving of you. Making a change might take effort, money, and time. It might be uncomfortable, difficult, or confusing. And so, to avoid risking any of those uncomfortable feelings and experiences, you stay put and complain about it.


  As I stated before, complaining means you have a reference point for something better that you would prefer but that you are unwilling to take the risk of creating. Either accept that you are making the choice to stay where you are, take responsibility for your choice, and stop complaining ... or ... take the risk of doing something new and different to create your life exactly the way you want it.


  If you want to get from where you are to where you want to be, of course you’re going to have to take that risk.


  So make the decision to stop complaining, to stop spending time with complainers, and get on with creating the life of your dreams.


  Pete Carroll, the coach of the NFL Seattle Seahawks football team, which won the 2014 Super Bowl, has three rules for his team: (1) ALWAYS protect the team; (2) no whining, no complaining, and no excuses; and (3) be early. These are the rules of a Super Bowl championship team. They are worth adapting.


  THE $2.00 GAME


  Here’s an exercise you can do in your home or your office. It’s one we do in ours and in our seminars. Find a large jar or a fishbowl and label it NO BLAMING, NO COMPLAINTS, NO EXCUSES. Every time you or someone in your group catches themself blaming someone else, complaining about something, or making an excuse for their lack of results, the offender has to put $2.00 in the jar—not as punishment, but as a technique to deepen everyone’s awareness that these behaviors have a cost.


  YOU’RE COMPLAINING TO THE WRONG PERSON


  Have you ever noticed that people almost always complain to the wrong person—to someone who can’t do anything about their complaint? They go to work and complain about their spouse; then they come home and complain to their spouse about the people at work. Why? Because it’s easier; it’s less risky. It takes courage to tell your spouse that you are not happy with the way things are at home. It takes courage to ask for a behavioral change. It also takes courage to ask your boss to plan better so that you don’t end up working every weekend. But only your boss can do anything about that. Your spouse can’t.


  Learn to replace complaining with making requests and taking action that will achieve your desired outcomes. That is what successful people do. That is what works. If you find yourself in a situation you don’t like, either work to make it better or leave. Do something to change it or get the heck out. Agree to work on the relationship or get a divorce. Work to improve working conditions or find a new job. Either way, you will get a change. As the old adage says, “Don’t just sit there (and complain), do something.” And remember, it’s up to you to make the change, to do something different. The world doesn’t owe you anything. You have to create it.


  YOU EITHER CREATE OR ALLOW EVERYTHING THAT HAPPENS TO YOU


  To be powerful, you need to take the position that you create or allow everything that happens to you. By create, I mean that you directly cause something to happen by your actions or inactions. If you walk up to a man in a bar who is bigger than you and has obviously been drinking for a long time, and say to him, “You are really ugly and stupid,” and he jumps off the bar stool, hits you in the jaw, and you end up in the hospital—you created that. That’s an easy-to-understand example.


  Here’s one that may be harder to swallow: You work late every night. You come home tired and burned out. You eat dinner in a coma and then sit down in front of the television to watch a basketball game. You’re too tired and stressed out to do anything else—like go for a walk or play with the kids. This goes on for years. Your wife asks you to talk to her. You say, “Later! I’m watching the game!” Three years later, you come home to an empty house and a note that says she has left you and taken the kids. You created that one, too!


  Other times, we simply allow things to happen to us by our inaction and our unwillingness to do what is necessary to create or maintain what we want:


  ■You didn’t follow through on your threat to take away privileges if the kids didn’t clean up after themselves, and now the house looks like a war zone.


  ■You didn’t demand he join you in counseling or leave the first time he hit you, so now you’re still getting hit.


  ■You didn’t attend any sales and motivational seminars because you were too busy, and now the new kid just won the top sales award.


  ■You didn’t make the time to take the dogs to obedience training, and now they’re out of control.


  ■You didn’t take time to maintain your car, and now you’re sitting by the side of the road with your car broken down.


  ■You didn’t go back to school, and now you are being passed over for a promotion.


  Realize that you are not the victim here. You stood passively by and let it happen. You didn’t say anything, make a demand, make a request, say no, try something new, or leave.


  YELLOW ALERTS


  Be aware that nothing ever just “happens” to you. Just like the “yellow alerts” in the Star Trek television series and movies, you almost always receive advance warnings—in the form of telltale signs, comments from others, gut instinct, or intuition—that alert you to the impending danger and give you time to prevent the unwanted outcome.


  You are getting yellow alerts all the time. There are external yellow alerts:


  He keeps coming home later and later with alcohol on his breath.


  The client’s first check bounced.


  He screamed at his secretary.


  His mother warned you.


  Your friends told you.


  And there are internal yellow alerts:


  That feeling in your stomach


  That ﬂeeting thought that just maybe ...


  That intuition that said ...


  That fear that emerged


  That dream that woke you up in the middle of the night


  We have a whole language that informs us:


  Clues, inklings, suspicions


  The handwriting on the wall


  I had a feeling that ...


  I could see it coming for a mile.


  My gut feeling told me.


  These alerts give you time to change your response (R) in the E + R = O equation. However, too many people ignore the yellow alerts because paying attention to them would require them to do something that is uncomfortable. It is uncomfortable to confront your spouse about the cigarettes in the ashtray that have lipstick on them. It is uncomfortable to speak up in a staff meeting when you are the only one who feels that the proposed plan won’t work. It is uncomfortable to tell someone you don’t trust them.


  So you pretend not to see and not to know because it is easier, more convenient and less uncomfortable, avoids confrontation, keeps the peace, and protects you from having to take risks.


  LIFE BECOMES MUCH EASIER


  Successful people, on the other hand, face facts squarely. They do the uncomfortable and take steps to create their desired outcomes. Successful people don’t wait for disasters to occur and then blame something or someone else for their problems.


  Once you begin to respond quickly and decisively to signals and events as they occur, life becomes much easier. You start seeing improved outcomes both internally and externally. Old internal self-talk such as I feel like a victim; I feel used; nothing ever seems to work out for me is replaced with I feel great; I am in control; I can make things happen.


  External outcomes such as “Nobody ever comes to our store; we missed our quarterly goals; people are complaining that our new product doesn’t work” are transformed into “We have more money in the bank; I lead the division in sales; our product is ﬂying off the shelves.”


  SIMPLE ISN’T NECESSARILY EASY


  Though this principle is simple, it is not necessarily easy to implement. It requires concentrated awareness, dedicated discipline, and a willingness to experiment and take risks. You have to be willing to pay attention to what you are doing and to the results you are producing. You have to ask yourself, your family, your friends, your colleagues, your managers, your teachers, your coaches, and your clients for feedback. “Is what I’m doing working? Could I be doing it better? Is there something more I should be doing that I am not? Is there something I am doing that I should stop doing? How do you see me limiting myself?”


  Don’t be afraid to ask. Most people are afraid to ask for feedback about how they are doing because they are afraid of what they are going to hear. There is nothing to be afraid of. The truth is the truth. You are better off knowing the truth than not knowing it. And once you know, you can do something about it. You cannot improve your life, your relationships, your game, or your performance without feedback.


  Slow down and pay attention. Life will always give you feedback about the effects of your behavior if you will just pay attention. If your golf ball is always slicing to the right, if you’re not making sales, if you’re getting Cs in all your college courses, if your children are mad at you, if your body is tired and weak, if your house is a mess, or if you’re not happy—this is all feedback. It is telling you that something is wrong. This is the time to start paying attention to what is happening.


  Ask yourself: How am I creating or allowing this to happen? What am I doing that’s working that I need to be doing more of? Should I do more practicing, meditating, delegating, trusting, listening, asking questions, keeping my eye on the ball, advertising, saying “I love you,” controlling my carbohydrate intake?


  Or: What am I doing that’s not working? What do I need to be doing less of? Am I talking too much, watching too much television, spending too much money, eating too much sugar, drinking too much, being late too often, gossiping, putting other people down?


  You can also ask yourself: What am I not doing that I need to try and see if it works? Do I need to listen more, exercise, get more sleep, drink more water, ask for help, do more marketing, read, plan, communicate, delegate, follow through, hire a coach, volunteer, or be more appreciative?


  This book is full of proven success principles and techniques you can immediately put into practice in your life. You will have to suspend judgment, take a leap of faith, act as if they are true, and try them out. Only then will you have firsthand experience about their effectiveness for your life. You won’t know if they work unless
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  EMPOWER YOURSELF BY EMPOWERING OTHERS
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  Many people die with their music still in them. Why is this so? Too often it is because they are always getting ready to live. Before they know it, time runs out.


  OLIVER WENDELL HOLMES


  Former U.S. Supreme Court justice


  The key to success is to take what you have learned (or relearned) in this book and put it into action. You can’t do everything at once, but you can begin. There are 67 principles in this book. If you’re not careful, that could feel a bit overwhelming to you. So here is all you have to do:


  Go back to Section I and start working through each principle one at a time, in the order they are presented—take 100% responsibility for your life and your success, clarify your life purpose, decide what you want, set specific and measurable goals for all the parts of your personal vision, break them down into specific action steps you can take, create affirmations for each one of your goals, and begin the practice of visualizing your completed goals every day. If you’re smart, you’ll also enroll someone to be your accountability partner, or you’ll start a mastermind group to do these first steps with you.


  Then begin taking action on your most important goals every day except your Free Days. Pay the price by doing whatever it takes, ask for whatever you need with no expectation or fear of rejection, ask for and respond to feedback, commit to never-ending improvement, and persist in the face of whatever obstacles may come up. Now you’re up and running toward the completion of your major goals.


  Next, to build and maintain momentum, create a program for cleaning up your incompletes, work on transforming your limiting beliefs, pick a habit to work on developing for the next quarter, commit to reading one of the books in “Suggested Reading and Additional Resources for Success” (and then another and another), and purchase a motivational audio program to listen to in your car or when you are exercising. Then schedule a vacation with your spouse or some friends, and enroll in a personal development seminar to be completed sometime in the next 6 months. Start saying no to the people and things that distract you from your major goals, and find a mentor or hire a coach to advise you and keep you on track.


  Finally, work on developing your money consciousness. Make sure you set up a procedure for automatically investing 10% or more of every paycheck in an investment account, and some portion of your time and money to your religious or favorite nonprofit organization. Analyze and cut back on your spending, and begin figuring out how to make a fortune rather than a living by becoming more valuable to your employer or your clients.


  You can’t do everything at once. But if you keep adding a little progress every day, over time you will have built a whole new set of habits and self-disciplines. Remember, anything valuable takes time. There are no overnight successes. It took me years to learn and implement all of the principles in this book. I have mastered some and am still working on mastering others.


  Though it will take you some time, it shouldn’t have to take you as long as it took me. I had to discover all of these principles on my own over a period of many years and from many different sources. I am passing them all on to you in one large package. Take advantage of my having gone before and blazed a trail for you. Everything you need is here to take you to the next level.


  Granted, there are things you’ll need to learn that are unique to your specific situation, profession, career, and goals that are not covered in this book, but the fundamental principles needed to succeed in any venture or line of work have been covered throughout the preceding chapters. Make the commitment to start now and get on with using them to create the life of your dreams.


  PRECESSIONAL EFFECTS


  Scientist, inventor, and philosopher Buckminster Fuller talked about the precessional effects that issue from just getting started—that by being “in motion” on your own goals, you can end up serving humanity. Fuller explained precession by pointing out that the honeybee’s seemingly primary objective is to obtain nectar to make honey, but while going after the nectar, the honeybee is unwittingly involved in a much bigger purpose. As it ﬂies from ﬂower to ﬂower in search of more nectar, it picks up pollen on its wings and thus ends up cross-pollinating all the rooted botanicals in the world. It’s an unintended by-product of the bee’s nectar-seeking activity. You can also think of yourself as a speedboat moving through the water. To the sides of you and behind you is a wake of activity caused by the sheer force of your forward motion. Life is like that, too. As long as you are actively in motion in the pursuit of your goals, you will create precessional effects that will turn out to be far more important than you initially were capable of understanding or intending. You just begin, and the path of opportunities just keeps unfolding in front of and to the side of you.


  None of the wealthy and successful people I know (both my closest friends and the more than 90 people I interviewed for this book) could have possibly planned or predicted the exact sequence of events that unfolded over the courses of their lives. They all started with a dream and a plan, but once they started, things unfolded in unexpected ways.


  Look at my own example. Mark Victor Hansen and I never predicted that Chicken Soup for the Soul®, the title of our first book, would evolve into a brand name and would become a household phrase in North America and numerous other countries around the globe. Nor could we have ever predicted that we would have a line of Chicken Soup for the Pet Lover’s Soul™ dog and cat foods, a line of greeting cards, a television show, a syndicated column, or a syndicated radio show. All of these things just evolved out of our initial commitment to write a book and be of service.


  When Dave Liniger decided to leave the biggest real estate agency in Denver and start his own agency, he had no idea that 40 years later his company, RE/MAX, would become the largest real estate agency in the United States, a billion-dollar business with 90,000 agents in 90 countries around the world.


  When Donald Trump built his first building, he wasn’t aware that he would eventually own casinos, golf courses, a resort, the Miss USA contest, and a number one reality show on American television. He just knew he wanted to build magnificent buildings. The rest unfolded along the way.


  Carl Karcher started with a rolling hot dog stand in downtown Los Angeles. As he made a little money, he bought another one and then another one until he could buy a real restaurant. That one restaurant evolved into Carl’s Jr.


  When Paul Orfalea opened a single copy shop to serve local college students, little did he know it would evolve into a chain of over 1,800 Kinko’s stores and net him $116 million when he later sold it to FedEx.


  All of these people may have had a set of goals and a detailed plan as best as they could conceive it at the time, but each new success opened up new unforeseen possibilities. If you just aim in the direction you want to go, start, and keep moving forward, all kinds of unforeseen opportunities will grow out of that forward motion.


  AN OLYMPIC DREAM TURNS INTO A PROFESSIONAL SPEAKING CAREER


  When Ruben Gonzalez finally realized his dream of competing in the winter Olympics for the third time, he returned home to Texas, where his 11-year-old neighbor reminded him of his promise to be his show-and-tell story at the local elementary school. After Ruben regaled Will’s fifth-grade class with the tales of his struggles to achieve his Olympic dream, Will’s teacher asked Ruben if he would be willing to address an assembly of the whole school. So Ruben stayed for another hour and talked to all 200 kids.


  At the end of his talk, several teachers told him that they often hired speakers to come speak to the kids, and he was easily better than anyone they had previously hired. They told him that he had a natural gift as a speaker. Encouraged by this feedback, Ruben began calling up other schools in the Houston area, and soon had so many bookings that he quit his job as a copier salesman.


  Everything went well until June when, to Ruben’s surprise, school let out for the summer and there were no more speaking engagements until the fall. Spurred on by the need to feed himself and his wife, Ruben began calling up local businesses. Little by little, he established a toehold in the corporate world around Dallas and, as word grew about his incredibly motivating talks, Ruben’s career took off. Just under 2 years later, Ruben made as much money in the first 2 months of the year as he had made all year in his previous job as a copier salesman.


  Placing 35th in the world in luge, a sport most people have never even heard of, was a step toward a career as a world-class speaker, but it was not something he was planning when he was plummeting down the ice track at 90 miles an hour at the U.S. Olympic Training Center in Lake Placid, New York. It was one of those precessional effects that Buckminster Fuller was talking about.


  GO GET STARTED!
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  No amount of reading or memorizing will make you successful in life. It is the understanding and application of wise thought that counts.


  BOB PROCTOR


  Author of You Were Born Rich and a teacher in The Secret


  I have done my best to give you the principles and the tools you need to go and make all of your dreams come true. They have worked for me and for countless others, and they can work for you as well. But this is where the information, motivation, and inspiration stop, and the perspiration (provided by you) begins. You and you alone are responsible for taking the actions to create the life of your dreams. Nobody else can do it for you.


  You have all of the talent and the resources you need to start right now and eventually create anything you want. I know you can do it. You know you can do it ... so go out there and do it! It’s a lot of fun as well as a lot of hard work. So remember to enjoy the journey!
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  Everyone who got to where they are had to begin where they were.


  RICHARD PAUL EVANS


  Bestselling author of The Christmas Box


  EMPOWER YOURSELF BY EMPOWERING OTHERS


  I also want to suggest that you give several copies of this book to your teenage and college-age children, to your employees, team members, and managers. You’ll be amazed at how radically you can change a family, a team, or a business simply by having everyone using the same success principles at the same time.


  The greatest gift you can give anyone is a gift of empowerment and love. What could be more loving than helping people you care about get free from their limiting beliefs and ignorance about success—and empowering them to create the life they truly want from the depths of their soul?


  So many people in the world currently live in a state of resignation or despair. It is time to turn that around. We all have the power within us to create the life we want, the life we dream about, the life we were born to live. We all deserve to fulfill our full potential and manifest our true destiny. It is our birthright, but it must be claimed. It must be earned through hard work, and part of that work is first learning and then living by the time-tested and ageless principles that are guaranteed to bring about our desired results. Most of us did not learn these principles in school, and only a few of us learned them at home.


  They have been passed down from person to person by mentors, trainers, successful entrepreneurs, teachers, coaches, and more recently, in books, seminars, and audio programs. Now you have the core of those principles in your hands. First use them to liberate your own life—and the lives of those whom you care about most and whose activities most impact your life.


  What if all members of your family gave up complaining, took full responsibility for themselves and their lives, and started creating the lives of their dreams? What if all employees in your company practiced these principles? What if all members of your softball team approached life this way? What if all the high school students in the United States knew these principles and put them into practice in class, on the playing field, and in their social lives? What if all men and women in prison were to learn these valuable principles before they were released back into society? It would be a very different world.


  People would take 100% responsibility for their lives and the results they produce or don’t produce. They would be clear about their visions and their goals. Nobody would fall victim to the criticism and abuse of others. People would keep their agreements. Everyone would persevere in the face of hardship and challenge. Men and women would band together in teams to support each other to become all that they could be. People would ask for what they need and want and feel free to say no to the requests of others when it is not right for them to respond with a yes. People would stop whining and complaining and get on with creating the life that they want. People would be doing the work they love and would therefore be of greater joyful service to others. People would tell the truth and listen to each other with compassion because they know that peace, joy, and prosperity ﬂourish when they do.


  In short, the world would work!


  The greatest contribution you can make to the world is to grow in self-awareness, self-realization, and the power to manifest your own heartfelt dreams and desires. The next greatest thing you can do is to help others do the same. What a wonderful world it would be if we were all to do that.


  It is my intention that this book would contribute to creating that kind of world. If it does, I will have fulfilled my purpose of inspiring and empowering others to live their highest vision in a context of love and joy in harmony with the highest good of all concerned.
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  If you would thoroughly know anything, teach it to others.


  TYRON EDWARDS


  American theologian


  TEACH THESE PRINCIPLES TO OTHERS


  One of the most powerful ways to learn anything is to teach it to others. It forces you to clarify your ideas, confront inconsistencies in your own thinking, and more closely walk your talk. But most important, it requires you to read, study, and speak the information over and over again. The resulting repetition reinforces your own learning.


  One of the great benefits to me of researching and teaching the principles of success is that I am constantly reminding myself about the principles and how important it is to use them. As my staff members read the chapters of this book as I finished them, it helped all of us recommit to the ones we were not fully implementing. And whenever I conduct seminars around the world, I find I become more diligent in implementing the principles in my own life.


  Think about whom you might teach these principles to. Could you teach a seminar at your church? Offer a class at the local high school or community college? Teach a seminar at work? Facilitate a 6-week study group that meets once a week over lunch? Lead a discussion group with your family?


  If you would like to, go to www.TheSuccessPrinciples.com and click the “join the team” tab to download a free facilitators guide for leading a six-session course that teaches the basic principles of this book to others.


  You don’t have to be a master of these principles to lead a discussion group or a six-session workshop. You just have to be willing to read the directions out loud. The study guide will tell you everything you need to say and do to lead a productive mini-workshop and help people implement the principles at work, at school, and at home.


  We are also actively involved in training thousands of people to teach the success principles in highly interactive and experiential workshops and trainings. In addition to our live 2- and 3-week trainings (spread out over the course of a year) held in the United States, we also have a complete Success Principles Train-the-Trainer Home Study Course available. Both programs lead to becoming a Certified Canfield Success Principles Trainer. Our ultimate goal is to have one million people teaching these principles, strategies, methods, and techniques in corporations, small businesses, schools, universities, governments, nonprofit organizations, churches, and public seminars by 2030. We are already well on our way to accomplishing this goal, and we would love to have you join us. For more information, visit www.Jack​Canfield.com.


  Imagine a family, group, club, religious group, office, sales team, or company where the people were all working together to support each other in actively living these principles. The results would be miraculous. And you could be the person who makes that happen. If not you, then who? If not now, then when?


  WHEN YOU LIFT UP OTHERS, THEY WILL LIFT YOU UP


  And here’s another major benefit—the more you help other people succeed in life, the more they will want to help you succeed. You might wonder why all the people who teach success strategies are so successful. It’s because they have helped so many people get what they want. People naturally support those who have supported them. The same will be true for you.


  One of my spiritual teachers once taught me to be a student to those above me, a teacher to those below me, and a fellow traveler and helpmate to those on the same level. That’s good advice for all of us.*


  HELP US START A MOVEMENT
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  If you think you’re too small to have an impact, try going to bed with a mosquito in the room.


  ANITA RODDICK


  Founder of the Body Shop with 3,500 stores in 61 countries serving over 80 million customers; and a prominent human rights activist and environmentalist


  I envision a world where all people are inspired to believe in themselves and their abilities and are empowered to reach their full potential and realize all their dreams. I want these principles taught in every school and university and practiced in every small business and large corporation.


  I have trained other trainers and speakers, developed curricula for schools,* created video-based training programs for welfare programs and corporations,* written books, created audio and video programs,* conducted seminars and online courses, and developed coaching and telecoaching programs* for the general public. I’ve created a syndicated column, helped produce a television series, and appeared on countless radio and television programs sharing these ideas with others.


  I’d love to have you join me in spreading the word. If you’d like to be part of the Success Principles Team, visit www.TheSuccessPrinciples.com, register by clicking on the Join the Team tab, and we’ll let you know how you can join us in reaching and teaching others.


  TRANSFORM YOURSELF FOR SUCCESS! ATTEND “BREAKTHROUGH TO SUCCESS” JACK CANFIELD’S PREMIER TRAINING EVENT


  Your ideal life is so much closer than you think. Through this powerful live-training program, thousands of people around the world have achieved their loftiest dreams—from becoming bestselling authors to launching new businesses, doubling their incomes, tripling their time off, funding new charities, becoming the top salesperson, and so much more. In just five days, you’ll get crystal clear about what you want, get help overcoming the obstacles that have been holding you back, write a step-by-step plan to take your life to the next level—then learn how to kick that plan into high-gear action! Visit www.BreakthroughtoSuccess.com for information.


  GET SUPPORT AS YOU APPLY THESE PRINCIPLES! DISCOVER JACK CANFIELD PERSONAL COACHING


  It doesn’t matter if your goals are to be the top salesperson in your company, become a leading architect, score straight As in school, buy your dream home or double your income—the principles and strategies are the same, but they must be applied! Jack has trained and mentored a team of coaches in the Success Principles to provide you with the personal support, objectivity, and constructive feedback you need to achieve success. With the support of your coach, you can learn to apply the powerful principles from this book. Visit www.JackCanfield.com/coaching for a free introduction to coaching.


  JOIN THE NEXT GENERATION OF HUMAN-POTENTIAL TRAINERS AS A SUCCESS PRINCIPLES QUALIFIED INSTRUCTOR!


  Jack Canfield’s Train the Trainer program is professional development training where Jack personally trains you to become certified to teach the Success Principles using the “Jack Canfield Methodology” of experiential learning and the holistic model of growth and development. Together with a group of no more than 100 students, you’ll be empowered to bring his Success Principles to the world—the same principles outlined in this book. Jack will help you become a dynamic success trainer and equip you with the skill set, content, exercises, workshop design, training tools, and mind-set necessary to get results! Attend live trainings or study in the convenience of your home or office. Visit www.CanfieldTraintheTrainer.com.


  JACK CANFIELD PRIVATE RETREATS


  If you’ve ever wanted to get Jack’s personal help in creating the meaningful, fulfilling, and exciting life you deserve, these small-group retreats held in exclusive locations like Maui, Tuscany, Dubai, and at Jack’s stunning home in Santa Barbara offer a tranquil, transformational environment while giving you the personalized support you need to awaken the next phase of your life. If selected to participate, you’ll join a high-caliber group of self-aware achievers who have invested years in their personal and professional growth, rising to the top of their professions. If you’ve ever wanted Jack to focus on your biggest dreams and to meet other leaders who share your commitment to unlimited success, this is your chance. By application only. Limited to 25 participants. Visit www.JackCanfieldRetreat.com.


  *If you are interested in deepening your own understanding of these principles and learning how to teach these principles in the form of an interactive workshop, you might also want to attend my Breakthrough to Success 5-day training. It will accelerate your own growth and teach you valuable leadership skills and instructional methods. For more information, go to www.JackCanfield.com.


  *See Self-Esteem in the Classroom: A Curriculum Guide, by Jack Canfield. Available from Self-Esteem Seminars, P.O. Box, 30880, Santa Barbara, CA 93130. Web site: www.JackCanfield.com.


  *Information on these programs—the GOALS Program and the STAR (Success Through Action and Responsibility) Program—is available from the Foundation for Self-Esteem, 4607 Lakeview Canyon Road, #299, Westlake Village, CA 91316-4028. Phone: 818-584-6650.


  *For a complete listing of my books, audio and video programs, seminars, and coaching programs, go to www.JackCanfield.com.


  *For a free introduction to coaching (to determine if the Canfield Coaching Program is right for you), go to www.CanfieldCoaching.com.


  BRING THE POWER OF CHANGE TO YOUR ORGANIZATION:

  THE SUCCESS PRINCIPLES

  KEYNOTE, WORKSHOP, AND TRAINING
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  Positive and profound changes are the result when your employees, managers, members, and students experience The Success Principles in a live group workshop, training, or keynote.


  Not only will your team be inspired and motivated to achieve greater success but they’ll also learn how to up-level all their mind-sets, actions, relationships, and strategic alliances.


  The Success Principles™ Keynote, Workshop, or training will empower them with strategies that make them more productive with less effort ... that help put more money in their paychecks ... that help them function better within their workgroups ... and that help them respond more effectively and productively to everyday events.


  The Success Principles™ Keynote, Workshop, and training includes success tools, plus highly customized program materials, for each participant. Long-term training or remote training can also be designed for your organization. The Success Principles™ Keynote, Workshop, and training is ideal for groups such as


  ■Independent sales professionals


  ■Small-business owners


  ■Managers and executives


  ■Trade association memberships


  ■Corporate workgroups and new hires


  ■Work-at-home employees and telecommuters


  ■Students and educators


  ■School business officials and administrators


  ■Nonprofit employees and managers


  ■Professional practitioners and their staffs


  ■Employees facing layoff or transfer


  ■Government employees


  ■Military and civilian personnel


  To learn more, go to www.JackCanfield.com.


  YOUR EMPLOYEES AND MEMBERS BENEfiT WHEN YOU PURCHASE THE SUCCESS PRINCIPLES™ 30-DAY AUDIO PROGRAM IN QUANTITY ...


  Now your employees, managers, members, and students can experience this revolutionary system for accomplishing any goal, living any dream, and becoming successful in any area when you purchase The Success Principles™ 30-day Audio Program in bulk. You’ll enjoy substantial discounts off the regular retail price—plus your team will discover powerful new habits that bring astonishing opportunities and extraordinary results.


  Let The Success Principles give your group the day-by-day written exercises that will help them incorporate these new attitudes and behaviors into their compelling new lives. Then, watch as unexplained benefits come their way ... important new contacts approach them with opportunities ... and the world opens its bounty and riches to them—all because they, too, have made the journey through exercises and success principles like these:


  ■Articulating your unique appeal so the world’s resources will gravitate toward you


  ■Accessing powerful mentors and friends who’ll open doors for you as you seek success


  ■Saying no to the good so you’ll have room in your life to say yes to the great


  ■Completing past projects, relationships, and hurts so that you can embrace the future


  ■Telling the truth sooner to save you from disaster as you move forward to success


  ■Changing the outcome of any event, simply by changing your reaction to it


  ■Preparing and being instantly ready when opportunity comes knocking


  ■Using the unique time management system that ensures you’ll have more time to focus on success-producing activities.


  To purchase The Success Principles™ 30-Day Audio Program, visit www.thesuccessprinciples.com. To arrange for an in-house workshop, call (805) 563-2935.
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  Jack Canfield, known as America’s #1 Success Coach, is a bestselling author, professional speaker, trainer, and entrepreneur. He is the founder and chairman of The Canfield Training Group, which trains entrepreneurs, educators, corporate leaders, sales professionals, and motivated individuals in how to expand their vision and accelerate the achievement of their personal and professional goals.


  As the creator of the beloved Chicken Soup for the Soul® series and the driving force behind the development and sales of more than 200 Chicken Soup for the Soul® books, with 100 million copies sold in the United States (and 500 million worldwide in 43 languages), Jack is uniquely qualified to talk about success. Jack’s nationally syndicated newspaper column is read in 150 papers. The Chicken Soup for the Soul® television series aired on both the PAX and ABC networks.


  Jack is a graduate of Harvard, holds a master’s degree in psychological education from the University of Massachusetts, and has three honorary doctorates. Over the past 40 years, he has been a psychotherapist, an educational consultant, a corporate trainer, and a leading authority in the areas of self-esteem, breakthrough success, and peak performance.


  The first edition of The Success Principles has sold half a million copies in 30 languages around the globe. Jack’s other bestselling books—The Success Principles for Teens, The Power of Focus, The Aladdin Factor, Dare to Win, You’ve Got to Read This Book!, The Key to Living the Law of Attraction, Coaching for Breakthrough Success, and Tapping into Ultimate Success—have sold millions of copies and have launched complementary multimedia programs, coaching programs, and corporate training programs to enthusiastic individuals and corporations.


  Jack holds a Guinness World Record title for having seven books on the New York Times bestsellers list on the same day (May 24, 1998). He also achieved a Guinness World Record title for the largest book signing (held for Chicken Soup for the Kid’s Soul).
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  The Canfield Training Group, P.O. Box 30880, Santa Barbara, CA 93130


  Phone: (805) 563-2935 and (800) 237-8336; fax: (805) 563-2945
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  Miss Switzer is a thought-provoking speaker at industry conferences around the world. She has traveled to nearly every continent speaking to entrepreneurs, independent sales professionals, corporate employees, and industry association members—and her training events are available throughout North America and the Asia Pacific region.


  Additionally, Miss Switzer is the founder of Profit Advisors™ worldwide consulting network—the revenue-focused, small-business alternative to corporate consulting firms. The network’s trained consultants help small-business owners establish revenue-generation systems over 12 months’ time. Miss Switzer’s upcoming book Cash-Flow Culture™ and its in-house training program for corporations and small businesses helps focus employees on growing revenue, with proven systems and critical drivers that provide both accountability and tangible results.


  Miss Switzer has been a widely published journalist and is a former columnist with Nightingale-Conant’s AdvantEdge magazine and Training Magazine. A popular media personality seen by more than 75 million viewers, she has been featured in the Wall Street Journal, USA Today, the New York Times, TIME, Entrepreneur Magazine, and Speaker Magazine and on MSNBC and the ABC Radio Network.


  Miss Switzer’s consulting division helps establish revenue-generation systems within small companies, while her publishing company offers tools and training courses that help business owners focus their operations and staff on bringing in the cash.


  Visit www.JanetSwitzer.com.
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“What do we make where I work?
Mostly we make excuses.”
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