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About the Author

Eleanor Tweddell worked in the corporate world for over twenty years, in senior management positions for companies including Virgin Atlantic, Costa Coffee and Vodafone, until she was made redundant. This inspired her to start her own company, Another Door, to work with individuals and organisations to provide advice and support through redundancy.




‘As a redundancy survivor myself, this book reminded me why an ending – especially an unexpected one – can be the best kind of beginning. Packed full of realistic inspiration, advice and motivation, this is the perfect guidebook for the moment when your career punches you in the face’

Viv Groskop, author of Lift As You Climb: Women and the Art of Ambition

‘Eleanor Tweddell has created a book that is part-survival guide, part-life coach. This book will help you escape the valleys of rejection, bound for the peaks of opportunity’

Bruce Daisley, bestselling author of The Joy of Work

‘This book is so much more than a user guide to life after redundancy – it’s an inspiring lesson in how to deal with the knocks of everyday life, written with humour, empathy and honesty’

Debbie Hewitt, MBE, Chair, Visa Europe

‘A sensitive balance of acknowledging the seriousness of redundancy by providing practical, real-world advice for how to tackle the challenge whilst recognizing that humour can be found in every situation’

Joe Thompson, former MD, Virgin Holidays

‘This book takes away the stigma associated with redundancy and turns it into an opportunity to rethink your career and discover work that works for you’

Alison Grade, author of The Freelance Bible




To Hannah.

Hoping you never need this book, but if you do, you know it’s going to be OK.





‘When one door closes, another door opens, but we so often look so long and so regretfully upon the closed door, that we do not see the ones which open for us.’

Alexander Graham Bell






You should get used to hearing this quote, or a version of it. I have no idea how many times I heard it from well-intentioned friends and awkward colleagues in the first few weeks after I was made redundant. Which doors do they mean? And where do they lead to? It may have become a painful cliché, but Alexander Graham Bell did have a point. You may feel like a door has closed (or in some cases slammed in your face) but, by the end of this book, you’ll have gained the ideas, tools and actions to take control of the situation and even recognize it for the opportunity it might be. Another door will open and, when it does, you’ll be equipped with the insight and confidence to stride straight through it.

My business, Another Door, was born from my frustrations, my worry and my doubts, followed by my hope, new ideas, the feeling of possibility and, finally, gaining the courage to take action. There is opportunity all around you; you just need to want to see it.




How to Use This Book

This book is designed to guide you through the ups and downs that result after you are made redundant. (I concentrate on redundancy, since that is my experience, but the advice is generally applicable however you have come to lose your job.) Dip in and dip out and you will find the support and expertise to help get you back on your feet again – whatever that might look like. Get scribbling; make notes in the margins, highlight, cross out, make this book your own.fn1 If you need more space then use a notepad.

Some pages will connect with you more than others and some you will want to come back to more than once. Everyone’s journey to re-employment is different. You may find that this is a brilliant time to stop and reflect and take a different path in your career. You might want to pursue a new passion. You could start your own business, go part-time or give up work altogether. Losing your job could be an opportunity to consider what is important to you. It could be the best thing that ever happened to you.

The good news is that by choosing to read this book you’re already taking action to learn and grow from this experience. That’s half the battle. Adopting an open mindset is fundamental to getting back on your feet and thriving after a redundancy.

I begin the book in Part 1, Shock, by examining the first few days or weeks after becoming unemployed. It’s a confusing, anxious time. The feeling of rejection can be overwhelming. You might feel as if your life has been interrupted or that you were heading in one direction and now the road ahead is uncertain and your future unknown. Overcoming shock is the first step to moving on. This section will help you tune into how you are feeling and show you how to give yourself space to lean into those feelings as part of the process of getting back on your feet. Your milestone will be the moment you let go of what has happened and start to think of your future.

In Part 2, Stuck, I focus on the period between the door closing and you opening another one. You’ve accepted what has happened but you’re not sure what to do next. The feeling of being stuck means you’re receptive to possibilities, ready to make things happen, aware that change has to come. The milestone moment is when you start to have ideas, get curious and begin thinking about what you might do next.

In Part 3, Slow, Slow, Go, I address the most common reaction to losing your job, which is to rush into job-search mode. Fuelled by the adrenalin rush of pure panic, it’s tempting to launch straight into LinkedIn and send off a hundred applications at once. The aim of this section is to help you to focus your regained energy into making progress and not simply being busy. ‘Slow, Slow, Go’ will help you focus your thinking to achieve clarity about what it is you want to do and turn your new-found energy into action. The milestone moment is when you are absolutely certain what you want to do and why.

In Part 4 I focus on how you become Unstuck. Here you will find the tools to plan effectively and build the skills and support network that will help you turn your dreams into reality. Now that you have a view of what you want to do, you can create a plan of action and begin to take steps towards your goal. Intentional action focuses your energy on the elements that will produce results. You’ve done all the thinking, now you will act and put your plan into place. Your milestone moment is when you share your plans with your support network with absolute clarity and conviction.

Finally, Part 5 – the best bit – is where you learn to Thrive. The great news is that you’ve got through the hard part, you’ve done the work and now it’s time to enjoy the results. This section will help you stay focused, overcome setbacks and enact your plan with confidence. You’ve made it through one of the biggest challenges of your professional career and even managed to turn it into a positive experience. Your milestone moment is starting to see all your hard work pay off; your planning is beginning to bear fruit and you are landing the goals you set out to achieve.

I’m glad to have you here.

I’ll be with you every step of the way.
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Part 1



SHOCK




You’ve Been Dumped


CASE STUDY: My story

I put the phone down. I was suddenly very aware of the silence. My phone had one text message from my husband and daughter: ‘Good Luck Mummy. We love you.’ I instantly felt a wave of guilt wash over me. It was 20 December. And because of me they were going to have a bad Christmas. And a bad New Year. In fact, a bad year altogether. The call had been quick: ‘You’ve been unsuccessful. You haven’t got the job and so, as a result, you are being made redundant.’ The company had given me the opportunity to avoid redundancy by applying for a similar role which I’d failed to secure, and so I was out. The phone call continued, but I don’t know what else was said. My mind had gone blank after hearing those words. I was feeling numb. ‘You are being made redundant.’ That is all that kept going round in my head.

Just three months earlier I had been planning my maternity leave with my boss. I was excited by finding someone to cover my role, preparing for my second child and planning for a house move. Little did I know that just twelve weeks later I would have lost both my baby and my job and be in grave danger of losing my mind as well. I sat on the sofa and cried. Wiping tears away, I logged on to Indeed, LinkedIn, Reed et al. and registered for any jobs, in any area, doing anything, as soon as possible. Within three weeks I’d had thirty-two rejection emails, two interviews for jobs that offered less money and responsibility than the one I had just left and my self-esteem was evaporating faster than smoke up a chimney. I was losing focus, losing courage, losing myself. This had hit me hard – much harder than I’d thought.


My story of redundancy will be different from yours. Everyone’s journey through this process is unique. Since this terrifying moment, I’ve worked with hundreds of clients who have experienced redundancy in all its myriad shapes and forms. But all the stories I have heard have something in common, and that is that losing your job is one of life’s great challenges. Just as with bereavement or divorce, there will follow a period during which you will experience utter shock. Redundancy hurts. It has the power to trigger feelings of worthlessness, fear, panic, guilt and shame. You may feel that everything you’ve been working towards has been for nothing or that your carefully laid plans for the future lie in ruins. This section will help you understand and accept these feelings, which is the fastest way – indeed, the only way – for you to move on to the next stage of your journey.

Why does redundancy happen?

The world of work is changing. Businesses are constantly having to adapt to remain competitive. CEOs and their senior leadership teams have to make big decisions in order to keep their jobs (they’ve got mortgages too). The organizational structure of businesses is changing to make them more reactive to change. Many larger, bureaucratic companies are moving from hierarchical, top-down triangles to highly flexible, federal organizations in which separate divisions are given autonomy to make their own decisions. Where salaried, full-time staff once comprised the majority of the workforce, our teams now are made up of freelancers, project managers or flexi-workers hired to fulfil specific skill requirements.

Being made redundant can feel like a really bad relationship break-up. Anyone who has been dumped will know the feeling. Your partner seems distant, avoiding eye-contact, being evasive. You start to worry that you’ve done something wrong. Your gut tells you that there’s a problem. Then, all of a sudden you hear, ‘It’s not you, it’s me,’ and it’s all over.

At first, you might think there’s still hope. Perhaps they’re just having a bad day. It could be a mistake. They might change their minds. Or you might feel angry. How dare they! What gives them the right? Or you might feel instant worry. What are you going to do? Even if you saw it coming, you may feel numb. Not sure what to think.

Just like a break-up, losing your job can trigger many difficult emotions. But, it really is them, not you. Organizations implement redundancies for many different reasons: the company might be struggling, they might need to reshape to keep up with competition, changing technology, repurposing. They have probably explained this to you already, but these might not be the answers you need. Remember, it’s your job that has been made redundant, not you. The sooner you accept that, the quicker you can move on, focusing on what you have rather than what you’ve lost. Holding on to your anger can stop you moving on. As you might block your ex-partner’s calls, or unfriend them on social media, choosing to focus your attention on the future rather than dwelling on the past is the first step. You can achieve closure by spending more time thinking about you.

When redundancy is personal

Throughout the book I’ll stress that redundancy is not personal, and that is almost always the case. But, it could be, it could just be – ah, this is awkward! – well, it might be that you actually got fired under the guise of being made redundant. And then it is personal. We aren’t meant to admit that this happens but it does. Sometimes, rather than have a difficult performance management conversation and start the tiresome-for-all-parties review process, it’s just easier to make the role redundant. Problem solved.

Of course, the problem hasn’t been solved at all, just kicked down the road. Managers who choose to take this route may console themselves that they are giving their employee an easier, softer way out by concealing the real reason for their dispatch but, in reality, the ex-employee will never know why they lost their job. They can’t learn from the experience. The company has robbed them of the chance to self-reflect and improve.

Most redundancies are large scale, and this is a good indication that there is no hidden agenda, but if your role was singled out, you might want to reflect on whether your ‘redundancy’ might have been performance related. Were you meeting the expectations of the company? Did you ask for help? It might be difficult to accept, but the only way you can own this situation is to learn from it.

In summary, sometimes redundancy is personal, but if you are big enough, and strong enough, you can still turn it into an opportunity. Right, now we’ve got that out the way – let’s move on!




Change is All Around – Lean into It


Change is all around and ever present in our lives. As well as the shape of businesses changing, there is a definitive movement of people wanting more flexibility, more purpose, more meaning from their professions. The traditional career paths are disappearing. We are working for much longer as our life expectancy extends. Where we work and for how long has become less rigid. In short, we are entering a new era of work. There are many reasons why redundancies happen and some of them may have contributed to your own situation. In many ways, the reason you lost your job doesn’t matter. What matters is how you respond. Adopting an open mindset and practising self-reflection – ‘a curiosity mindset’ – will fast-track your recovery and get you back in control of your career.






The Practical Stuff

What a lot of people don’t tell you about being made redundant is the flurry of admin it creates. You will need to find out when your last day will be, how your exit will be handled, whether you require legal representation – the list is endless. Putting your practical hat on during this time can be a welcome distraction from the emotional turmoil that is bubbling under the surface. You’ve likely gone from an overflowing inbox, a full calendar and a busy office to blank lists, silent phones and an empty room with only daytime TV to keep you occupied. This is where your experience kicks in. You managed to organize your workload in the past; you need to apply those skills now. This is the biggest project you’ve worked on to date. Stop panicking. Start writing your list. Here are some ideas to get you started.

Your in-work benefits

Jot down a list of the job-related benefits that you received. Do you even know all of them? You may need to consult your HR representative. Here are some suggestions:


	Company car

	Train tickets/bus pass

	Pension

	Health insurance

	Shares/bonuses

	Gym membership

	Cycle-to-work scheme

	Childcare vouchers

	Laptop

	Phone

	Email address

	Company discounts/partnership deals



This might feel depressing but starting this process will help you feel better and avoid any shocks once you leave work. You might even find that detaching from these ties feels liberating!

Your monthly outgoings

Losing your job can be a huge financial hit, but you can protect yourself by planning ahead. Establishing what you spend each month, and where you can cut down, will minimize the impact on your bank balance. Write down how much comes in and out of your account each month, listing all your bills and direct debits as well as estimates for living costs like food and entertainment. Where can you make savings? Are there memberships or direct debits that you can cancel or freeze until you are more financially stable? For example:


	Mortgage – You should tell your provider about your changed circumstances. They may be able to offer help in the form of a ‘payment holiday’ or other scheme.

	Utility bills – Do you have any tariffs that can be reduced by moving to a better deal?

	Memberships – Be honest, are you really making the most of that gym membership?

	Loans and credit cards – What are your minimum payments? Can you talk to a specialist to help streamline your debts?



Money worries – quick fixes

Money worries can become overwhelming when you’re out of work. Here are a few tips to help you.


	Crunch your numbers, find out what the reality of your situation is rather than just having a feeling about it. Know how much money you have, what you need, and when you need to start earning again.

	If you need to start earning money quickly here are a few things you can do:

	– Post on LinkedIn that you are actively looking for a new job.

	– Tell people you are available for contracts and projects in your areas of expertise.

	– Register with a few recruitment agencies that closely match your core skillset. You could consider working part-time to keep the money coming in while still leaving yourself space to think about the future.

	– Offer to do mentoring and voluntary work. This will help take your mind off your money worries and could lead to unexpected opportunities.





Legal advice

This book provides no advice about the legal side of losing your job, or your rights under employment legislation. Start by consulting your HR department, who should be able to provide you with a breakdown of next steps, timelines and guidance. You may need to find a solicitor to help you negotiate any particularly difficult situations. Find out whether their fees are included in your company’s redundancy package. See also the Resources section at the end of the book.




The Change Curve

Now that you’ve got a bit more organized on the practicalities, it’s time to pay attention to yourself. Bottling up your emotions at this time will only make things worse. You have gone straight to the front of the emotional redundancy rollercoaster, hopped on, seat belt fastened, and you are now charging along the Change Curve theme-park ride. Have you paid any attention to how you are feeling yet? You might feel ashamed, lost, tired. You might even be slightly excited. Whatever you are feeling it’s all energy consuming, so tune in, and be honest about how you feel.

Owning the change

The change curve, which was devised by Swiss-American psychiatrist Elisabeth Kübler-Ross, is used in organizations to help people manage through change. This curve reflects the five stages of grief: denial, anger, bargaining, depression, acceptance. The five stages are a useful way to think about stages of change and how we can help ourselves move through them. According to Kübler-Ross, the stages are ‘transferable to different ways and degrees and may vary from person to person’. Being made redundant is a form of grief. You are letting go of something you valued, an important part of your life, and someone else decided to take it away. You are experiencing loss. It makes sense that the change curve resonates and helps you move through it.

The Kübler-Ross change curve
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The Kübler-Ross change curve can help you understand your emotions and check in to see where you are along the process. Take


The real curve ball change curve

Curve ball curve
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