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			Book Presentation Thinking For A Change by John Maxwell

			Book Abstract

			MAIN IDEA

			To change and enhance your life, learn how to think better.

			Get into better thinking habits and you can actually change your life. This is the reason why some people are highly successful while others are not – the successful people think differently from those who are not. Therefore, whether you are currently successful or not, you can literally think your way to the top of your field if you make a deliberate and conscious effort to upgrade your own personal thinking habits and practices.

			To be more specific, there is a direct cause-and-effect relationship between what you choose to think about, how you feel and what you accomplish in this way:

			[image: ]

			Thus, if you learn to think the way successful people do, you change your thinking. By enhancing the way you think, you change the way you feel for the better. By upgrading the way you feel, you’ll change your actions – you’ll do different things. And by changing your actions to become more productive, you’ll achieve more. Changing the way you think sets off a chain reaction that will lead to greater success and achievement in the future.

			“Life consists of what a man is thinking about all day.” 

			– Ralph Waldo Emerson 

			“The actions of men are the best interpreters of their thoughts.”

			– John Locke

			“You are today where your thoughts have brought you. You will be tomorrow where your thoughts take you.”

			– James Allen

			“Nothing limits achievement like small thinking; Nothing expands possibilities like unleashed thinking.”

			– William Arthur Ward

			“Nurture great thoughts, for you will never go higher than your thoughts.

			– Benjamin Disraeli

			“What one thing do all successful people have in common? What one thing separates those who go to the top from those who never seem to get there? The answer: Good thinking! Those who embrace good thinking as a lifestyle understand the relationship between their level of thinking and their level of progress. They also realize that to change their lives, they must change their thinking. The problem with most educational institutions is that they try to teach people what to think, not how to think. Contrary to what Francis Bacon said, knowledge alone is not power. Knowledge has value only in the hands of someone who has the ability to think well. People must learn how to think well to achieve their dreams and to reach their potential. Jack Welch once said: ‘Ninety-nine point nine percent of all employees are in the pile because they don’t think’. If you desire to climb up out of the pile, to rise beyond your circumstances, to move up to another level in your career and personal life, then you need to take the advice of Jack Welch. You need to become the best thinker you can be. It can revolutionize your life.”

			– John Maxwell

			About the Author

			JOHN MAXWELL is the founder of INJOY, Inc., a leadership training and mentoring organization. Dr. Maxwell is the author of more than 30 books, including Failing Forward and The 21 Irrefutable Laws of Leadership both of which reached the top of the New York Times best-sellers list.

			The Web site for this book is at www.thinkingforachange.com.

			Important Note About This Ebook

			This is a summary and not a critique or a review of the book. It does not offer judgment or opinion on the content of the book. This summary may not be organized chapter-wise but is an overview of the main ideas, viewpoints and arguments from the book as a whole. This means that the organization of this summary is not a representation of the book.

			Summary of Thinking For A Change (John Maxwell)

			1. To change your life, change what you think about

			Good thinking habits and practices are the distinguishing factor between high achievers and the average person. Quite literally, successful people understand the relationship between what they think about and what they achieve. By controlling and directing what they think about, they control what they accomplish.

			The three main reasons why good thinking habits are important and essential are:

			
					Good thinking lays a solid foundation for good results.While most people realize poor thinking produces poor results, relatively few people consciously work hard at upgrading the quality of their thinking habits. To progress in any field of human endeavor, you have to actually take action. The success or failure of your actions, however, depends entirely on how you think before you act. Thus, before you can achieve more, you have to lay a foundation of good, solid thinking first.


					Good thinking actually increases your potential.If your thinking is poor, you limit your potential achievements. Conversely, high quality thinking habits expands the universe of options which are available to you. By enhancing your thinking habits, you open up a universe of new opportunities and possibilities.


					Good thinking automatically leads to more good thinking in the future – if you make it a habit.The more you engage in good thinking today, the better you’ll be positioned to continue to think further good thoughts in the future. Success naturally comes to those who make a habit of doing the things unsuccessful people avoid. Achievement is the direct flow-on effect of good thinking disciplines and habits.
It’s actually very simple:
	Many people think merely about survival.

	Average people think about maintaining what they have.

	Successful people focus on progress.


Everyone has the potential to lift their achievements by changing their thinking, but relatively few actually do that, and even fewer are willing to pay the price to achieve greatness.
“Nurture great thoughts, for you will never go higher than your thoughts.”
– Benjamin Disraeli
“Where success is concerned, people are not measured in inches or pounds or college degrees or family background; they are measured by the size of their thinking.”
– David J. Schwartz
“Good thoughts and actions can never produce bad results; bad thoughts and actions can never produce good results. This is but saying that nothing can come from corn but corn, nothing from nettles but nettles. Men understand this law in the natural world, and work with it; but few understand it in the mental and moral world (thought its operation there is just as simple and undeviating), and they, therefore, do not cooperate with it.”
– James Allen


			

			If you do decide to upgrade your thinking, there are four key points to keep in mind:

			
					Changed thinking is never automatic.Instead, it will demand effort and work over an extended period of time before the new pattern of thinking becomes established.


					Changed thinking is difficult.The only people who believe thinking is easy are those who never try and guide their thoughts.


					Changed thinking is worth the investment of time and effort.When you take the time to learn how to think better, you are investing in your own future.


					Changed thinking is a great gift to give others.If you help teach another person how to upgrade their thinking habits, you give them a gift with unlimited potential upside benefits.


			

			When you decide to take full responsibility for how you think, several things will happen automatically:

			
					Changing your thinking will change your beliefs – in that you will have more self-confidence, more awareness of the skills required to excel and more desire to actively shape your personal circumstances.

					As your beliefs change, so too will your expectations – because you will start to focus on what you actually can achieve with a stretch and what you’ll need to do in order to prepare to excel.

					Changing your expectations will change your attitude – in that you’ll have positive expectations of great success in the future. You’ll have enthusiasm and confidence you can achieve impressive goals as your attitude becomes more positive and upbeat.

					An improved attitude will change the way you behave – in that people will like being around you because you’re the type of person who’s going places. Attitude is always a predictor of behavior. Have a positive attitude about life and you cannot go wrong because you’ll view setbacks as temporary diversions rather than full stops.

					Changing your behavior will change your performance – because you’ll become willing to learn new skills and apply them rigorously as you strive to reach your new and enhanced goals.

					Upgrading your performance will ultimately change your life – because the results of your life will be the direct result of your performance over an extended period of time. The more you learn, the more you will aspire to achieve more in the future, and the greater the changes which you will generate in your behavior.

			

			Therefore, don’t try and achieve more by changing your actions. Instead, change the way you think and everything else will just flow naturally forward from there.

			“Thinking is hard work; that’s why so few do it.”

			– Albert Einstein

			“More gold has been mined from the thoughts of men than has ever been taken from the earth.”

			– Napoleon Hill

			“My guess is that well over 80-percent of the human race goes through life without a single original thought.”

			– H.L. Mencken

			To become a better thinker:

			
					Have a place where you can think good thoughts – somewhere that works for you and matches your personality. Some people like to think in the car, on planes or in a spa. Find what works for you and go there daily.

					Have a workspace where you can shape your thoughts – and fine tune your ideas. This needs to be somewhere where you can concentrate undisturbed as you think through your ideas.

					Find somewhere which stretches your thinking – where you can come into contact with the people and the environment to flesh out your ideas and improve them.

					Have a support group – where you can present your idea and have them assist you in taking it from an abstraction to a reality.

					Focus on implementation – because even the best ideas will have little impact until you start achieving something tangible and worthwhile.

					Keep exposing your ideas to new and additional input – because someone else’s ideas may be able to be incorporated into yours to come up with something better again.

					Spend time with good thinkers – as you bounce ideas off each other, your own projects can be sharpened and enhanced.

					Make a deliberate and conscious effort to think good thoughts – and be structured about the thinking process rather than letting random events sidetrack your attention.

					Always try and act on good thoughts – because doing so encourages more worthwhile ideas to flow through your mind.

					Generate momentum – by using your emotions to feed the thinking process rather than weighing you down with past baggage or memories of failures.

					Repeat the process over and over – so thinking well doesn’t become a once-in-a-lifetime event but something you do regularly to move on.“Learning to write is learning to think. You don’t know anything clearly unless you can state it in writing.”
– S.I. Hayakawa, U.S. senator
“A good idea is like a wheelbarrow; it will go nowhere unless you push it.”
– J. Jacobson
“Think like a man of action – act like a man of thought.”
– Henri-Louis Bergson, French philosopher
“I can give you a six-word formula for success: Think things through – then follow through.”
– Eddie Rickenbacker, World War I flying ace
“It doesn’t matter whether you were born rich or poor. It doesn’t matter whether you have a third grade education or possess a Ph.D. It doesn’t matter whether you suffer from multiple disabilities or you’re the picture of health. No matter what your circumstances, you can learn to be a good thinker. All you must do is be willing to engage in the process every day.”
– John Maxwell
“One good thought does not make a life. Success comes to those who have an entire mountain of gold they can mine.”
– John Maxwell


			

			2. The 11 thinking skills of successful people

			1. Think about the big picture: How can I gain wisdom by injecting a holistic perspective into my thinking?

			Big-picture thinking means to see the world beyond your own pressing demands and requirements. It means to bring to bear the broader perspective of more important considerations.

			People who see the bigger picture take a top-down view of the world rather than getting caught up in the demands and emotions of the present moment. This means being open-minded in any situation, and willing to consider new ideas and possibilities.

			Specifically, big picture thinkers:

			
					Are good leaders – because they can size up a situation and inspire people to seize the moment.

					Stay on target – rather than bouncing from one objective to another all the time.

					See things from the other person’s point of view – allowing them to concede minor points in order to gain the larger victories.

					Like and encourage teamwork – and help people see where their input fits into the grander scheme of things.

					Never get caught up in the mundane – because they never lose sight of their ultimate aim.

					Are willing to move into unchartered territory.

			

			To become a better and more effective big-picture thinker:

			
					Become comfortable with ambiguity – since success often requires the juggling of contradictory aims. Strive for greater experience, not certainty in everything you do.

					Attempt to learn something beneficial from each and every experience – because both positive and negative results will help you see the bigger picture.

					Be willing to gain insights from a wide cross section of people – so you can learn from the experiences of others rather than just yours alone.

					Be prepared to go against the flow – and give yourself the permission to expand your world that most people deny themselves. Aspire to rise above the status quo, to become uncommonly good at what you do.“You have to think anyway, so


			

			2. Use tightly focused thinking: What clutter can be ignored so I can concentrate on the real issue?

			
			
			
					Focus harnesses energy – to achieve something worthwhile and specific.

					Focused thinking allows good ideas to be refined into great ideas – as more refinements are incorporated over time.

					Focused thinking brings clarity.

					Focused thinking lays the foundation for success – because no one achieves greatness by being a generalist. This is definitively the era of the specialist who makes a conscious decision to become good at one specific skill.

			

			
			
					Decide what you should think about – the areas of your life where you have the most potential to add value. This will usually be somewhere near the intersection of your priorities, your gifts and your dreams.

					Remove any and all distractions and mental clutter – by having the ability to say no to the people and events which will add little value to your life.

					Set aside blocks of uninterrupted time for focused thinking – where you concentrate on your number one priority task and put everything else on hold. Make it your goal to increase the amount of focused thinking time you have available every day.

					Keep your most important items of focus close at hand – so you don’t waste time gathering what you’ll need before you can go to work.

					Set some goals – and write them down. Your mind will not focus unless you specify clear and compelling objectives to work towards.

					Regularly question your progress – and consider whether you are getting a decent return on your investment of time.

					Be willing to give up many of the things you love in order to focus on where you can make the greatest impact.

			

			3. Think creatively: How can I think outside the square to come up with some original ideas?

			
			
			
			
					They value new ideas – lots of them.

					They like to explore the options – because a multitude of possibilities always stirs the creative instincts.

					They embrace ambiguity and uncertainty.

					They celebrate the offbeat and the unusual.

					They enjoy trying to connect the unconnected – to come up with some original combination.

					They don’t fear failure.

			

			
			
					Be careful about what you say – because creative ideas will not come if you keep on telling yourself “I’m not creative”.

					Ask loads of questions – about why things are done a certain way, what underlying problems are being addressed and whether there aren’t better approaches which can be morphed in from other fields.

					Develop an environment where creative ideas can flourish – where creativity is appreciated and encouraged, where there is a high degree of trust between team members and where new ideas are taken and grown in a hothouse that will encourage them to flower. To maintain this kind of environment, there must also be support from the management including, when required, a willingness to let people go outside the normal lines and boundaries in search of worthwhile creative ideas.

					Spend some time with other creative people – by putting together a new ideas group and forming a nucleus of people who like generating ideas and taking them on. This can be done on a formal or informal basis, depending on your personal preferences.

					Get out of your office and play a bit – and disregard some of your self-imposed limitations. Travel somewhere new. Read up on new subjects outside your area of specialization. Put together a “playroom” filled with materials that encourage creative thinking. Try living, breathing and eating creativity for a while. Allow the people in your organization to invent their own job titles and encourage them to take some risks. Look at more stuff and question why the world functions the way it does. Throw off some of the mental shackles you’re not even aware of and give your organization permission to come up with creative ideas.

			

			4. Be realistic in your thinking: How can I have certainty by building on a foundation of solid facts?

			
			
			
					Helps you minimize the downside risk – by encouraging you to appreciate what the worst-case scenario would mean.

					Encourages the selection of a target and a game plan to get there – rather than relying on hope as a strategy.

					Can be a catalyst for change – by helping you understand you’re relying more on good luck than on good management to be successful.

					Provides security – because you’ll have an opportunity to consider contingency plans in advance.

					Generates credibility and tempers enthusiasm–since others will realize you have planned for the potential difficulties of the future.

					Gives you a good foundation to build on as you bring your dreams to fruition.

			

			
			
					Develop a strong appreciation for the facts – because until you get comfortable dealing with the truth and facing up to it, all your plans will just remain good ideas in theory but not very practical.

					Do your homework – so you’re dealing with solid truths rather than the misinterpretations of others with different agendas.

					Always think through the pros and cons of every option – which allows you to examine every issue from a variety of angles rather than having a restrictive viewpoint.

					Picture, examine and work through the worst-case scenario – so you can prepare just in case. Doing this actually helps you feel more positive quite often because you will have greater confidence that you’ll be able to handle whatever eventuates, even a negative result.

					Align your thinking with your resources – by looking at your objectives, the resources available to you and how those resources can be used to fill any gaps.

			

			5. Think strategically: What can I plan today that will increase my results in the future?

			
			
			
					Strategic thinking simplifies the difficult – because it will help you develop systems and prepare for the future.

					Strategic thinking forces you to breakdown complex issues – and is a prompt to ask the right questions.

					Strategic thinking encourages you to customize your plans to meet the circumstances – rather than thinking the circumstances will change to accommodate your plans.

					Strategic thinking helps you deal with uncertainty – by creating a bridge from where you are now to where you want to be in the future.

					Strategic thinking reduces errors – by helping you prepare beforehand rather than rely on your instincts.

			

			
			
					Break down major issues into smaller, more manageable blocks – and then develop ideas on how to focus on each of these parts individually and effectively. Handle all of the smaller issues effectively and the larger objective will take care of itself.

					Before asking “How?”, consider “Why?” – because if you jump straight into problem solving mode, you may miss out on other possibilities and opportunities which are available. Pause and think before acting to become more strategic.

					Identify the real issues and objectives–and not just those that sound good on the surface. If you try and solve the wrong problem, you’ve gained little. Therefore, before rushing to try and develop solutions, clarify the key issues first.

					Know exactly what resources you have available – because any strategy which does not make maximum use of all available resources will automatically be inefficient.

					Develop a plan which starts with the obvious first before attempting the more complex challenges – as that will build momentum and intensity in a sustainable manner.

					Concentrate on putting the right people in the right places – because implementing even the best thought out strategy will require a team of people who can bring things together effectively.

					Keep on refining your strategy over time – because strategic thinking generally involves a number of iterations and different versions before it becomes robust. Besides, you’ll always need to tweak and fine tune your strategy to take into account changing circumstances. Make certain each time your strategy is updated, it becomes better.

			

			6. Think in terms of possibilities: How can I harness enthusiasm to develop solutions for hard problems?

			
			
			
					Your options and possibilities increase – because doors will open that others assume are locked.

					You draw to your idea people with ambition – the type of people who want to make breakthroughs and do something great. By possibility thinking, you can actually increase the opportunities available to others.

					You allow yourself to broaden your horizons – by thinking big and optimistically.

					You can rise above the average – by attempting things that others consider to be impossible.

					You get a sustained burst of energy – because you believe in what you are attempting to accomplish.

					You gain endurance – since you keep trying to pull off a great success long after others have given up.

			

			
			
					Stop focusing on the impossibilities – and start thinking about what’s right. Make every internal conversation you have upbeat and positive.

					Stay away from the “experts” who can tell you all the reasons why something won’t work – and instead give yourself permission to believe anything is possible.

					Look for good possibilities in every situation – and search for and appreciate excellence even if it comes wrapped up in negative situations.

					Always dream one size bigger than you normally do – and then find ways to achieve your audacious goals. Good stretch goals like this will help you believe in even greater possibilities in the future.

					Always question the status quo – because most often there is no real rationale, just force of habit. Achievers refuse to accept the status quo. Join their ranks by going against the odds as often as feasible.

					Take inspiration from the great achievers of history – the people who did something you admire and respect. Learn about these people and the actions they took, and see whether or not you can do the same.

			

			7. Embrace some reflective thinking: Will revisiting the past give me a better perspective and understanding?

			
			
			
					Reflective thinking gives true perspective – it helps separate the trivial from the important.

					Reflective thinking generates emotional integrity – it helps you distance yourself from the immediate demands and stay true to your values.

					Reflective thinking increases your self-confidence – you become more assured you won’t make snap judgements that later turn out to be disasters.

					Reflective thinking brings the big picture into focus – and helps you put ideas and experiences into context.

					Reflective thinking helps you turn your experiences into valuable insights.

			

			
			
					Set aside some time for reflection on a regular basis – free from all other pressures and demands.

					Remove yourself from distractions – because you can’t be reflective when interrupted.

					Review your calendar or journal – and evaluate how you’ve used your time, how that matches your priorities and whether or not you feel like you’re making progress.

					Ask the kind of questions that make you think – like:	What have I learned lately that will help me grow?

	How have I added value to another person’s life recently?

	Did I lead by example this past week?




					Come up with your action plans for the future – how you plan on putting your good ideas and intentions into concrete action in the near future. This will accelerate your learning.

			

			8. Always question popular thinking: How can I overcome the limits everyone else just accepts?

			
			
			
					Most people don’t want to bother doing their own thinking – and therefore they just blindly follow everyone else. If you do this, you hope everyone else is right.

					Popular thinking tends to focus on false hopes – like quick fixes, get-rich-quick schemes or buy-now-pay-later. Anyone who is astute will know these are illusions.

					Popular thinking is always slow to embrace change – and is biased towards the retention of the status quo.

			

			
			
					Being prepared to do your own thinking – rather than blindly accepting what everyone else does and believes is the only feasible way to get things done.

					Have an appreciation for original thinking – and deliberately expose your thoughts to people who come from different backgrounds, educational levels, professional experiences, personal interests, etc.

					Always question your own thinking on a subject – and determine whether you’re simply trying to rerun thinking that worked in the past. If you become too attached to the means rather than the result, you’ll never change for the better.

					Try doing things different ways – and take a few risks. This will jolt you out of your rut and refresh your enthusiasm for finding new solutions.

					Get used to being uncomfortable – because most popular thinking feels very, very comfortable. Therefore, if you feel comfortable about life, you’re not doing enough original thinking. You need to start swimming against the current.

			

			9. Encourage the input of others: In what ways will using the ideas of others compound my effectiveness?

			
			
			
					You can reach conclusions faster – if a number of people are involved in thinking things through.

					You will come up with more innovative ideas – because you’ll be harnessing the creative input of a group of people.

					You’ll come up with thoughts that would never have occurred to you individually – because you’re harnessing the experience and expertise of others.

					Your ideas will be more robust – because more angles will be considered and incorporated.

					Your returns will be greater – since there will be a compounding effect when loads of different people work on a concept or a project.

			

			
			
					Believe that the ideas of others have value – and make a genuine effort to take full advantage of the synergy that can be created. Listen to what others have to say and try to work their ideas in. Be open enough and secure enough to do this.

					Think more about cooperation than competition – that is, always be prepared to accept a good idea regardless of its source. Try and complete the ideas of others rather than attempting to compete against them. Be honest and always let the best idea win.

					Have an agenda when you get together – and specify right at the outset what you hope to accomplish. If everyone knows precisely what your expectations are, they can then make a genuine effort to contribute.

					Get the right people around the table – choose the people who are the most motivated, who are well positioned to contribute or follow through. Invite people to participate on the strength of what they can contribute rather than the depth of your friendship.

					Share the rewards – so everyone who contributes is compensated. If you challenge people to think, take notice of their ideas and reward them well, they will be enthusiastic about participating in the future.

			

			10. Try collaborative thinking: How can I work with others to create an enduring legacy?

			
			
			
					You can experience personal fulfillment and satisfaction.

					You can help others excel – and take personal satisfaction from their accomplishments.

					You can create a legacy that will last longer than your lifetime.

					You can become part of something that is greater than yourself – like the eradication of disease or suffering.

			

			
			
			
					Put others first – and start looking out for the interests of others in all your business dealings.

					Expose yourself to situations where people have immediate needs – and do something about it. This will take the process of collaborative thinking from the theoretical to the practical.

					Make anonymous donations to organizations which do good – and take satisfaction from your contribution rather than your recognition.

					Invest in the people around you – by encouraging them to become better educated, more experienced or better positioned to take advantage of an opportunity. Give them your undivided attention and act as a mentor.

					Regularly check your motives – and fight your natural tendency to put your own interests first.

			

			11. Use bottom-line thinking well: How can I maximize the tangible results of my thinking?

			
			
			
					It provides great clarity.

					It can be applied right across an organization or just in an individual department.

					It provides the basis for good decisions in the future.

					Bottom-line thinking is good for morale.

					By focusing on the bottom-line today, you lay a good foundation for success in the future.

			

			
			
					Identify your real bottom line – what you’re really going after. For most people, the definition of “success” is ambiguous. Bottom-line thinkers specify what does and does not constitute success for their own organization.

					Look for mismatches–where you or your organization attempt to do something which conflicts with the bottom-line outcome. Remove any cross purposes and you automatically enhance your ability to deliver what you genuinely want.

					Develop a strategy for achieving the bottom-line results – and then put all your efforts into execution.

					Make sure everyone in the organization is on-board and up to speed – about what the true objectives are and what their contribution will be.

					Stick with pure bottom-line thinking – and make that the framework around which all other systems are developed. Make bottom-line thinking the way your organization works.
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