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Foreword


This book tells a powerful story of early childhood advocacy. I salute the Family Development Program for its four decades of trail-blazing hard work—we can learn from their story!

—Matthew Melmed, Executive Director of 
Zero to Three

The seed for writing Putting Our Youngest Children First was planted in 2021 when Lois Vermilya, then director of the University of New Mexico’s Family Development Program (FDP), reached out to her long-time friend and colleague Stephen Preskill, whom she hadn’t seen for many years. Lois and Steve first got to know each other during the late 1990s and stayed in touch because of their shared passion for how civic dialogue drives democratic practice. During their conversation, Lois recounted numerous stories about FDP’s successes as a statewide early childhood leader, including the contributions being made to build a high-quality system of early education and care in New Mexico. Steve was captivated by the work of Lois’s program and began to wonder if FDP’s accomplishments deserved a wider audience. He was just finishing his study of Myles Horton and the Highlander Folk School and happened to mention, quite casually, that he might have one more book in him. Without missing a beat, Lois seized on the opportunity to co-write a book with Steve to honor FDP’s 40th anniversary in 2025.

The legacy of an early childhood initiative being sustained for 40 years is a story in itself. But when this heritage is combined with four decades of grassroots leadership carried out by advocates from all across the State of New Mexico, it’s not hard to see why turning this story into a book feels necessary. This is especially true if the existence of such a book can make a lasting difference for young children and their families not only in New Mexico, but also for other state early childhood efforts.

The authors interviewed over 60 people to bring authenticity and lived experience to the storytelling that is shared in this book, including the founder, Dr. Maria Chavez, and second director, Dr. Mary Dudley, both of whom passed away during its writing. These two highly respected early childhood leaders were beloved not only in New Mexico, but nationally as well, as so many of the tributes to their lifetime of service attest. It is worth noting that Albuquerque’s mayor, Timothy Keller, named an Early Childhood Development Center for Mary Dudley at a celebration on November 2, 2024, in recognition of the lasting mark she has left on the lives of young children throughout New Mexico. Our book is dedicated to both of these powerful women who generously gave of themselves over many decades to ensure equity and quality of early education everywhere.

Although a variety of primary and secondary sources were used to complete this volume, the sources that provided the most important and detailed information came from a large group of interviews conducted over three years with the Family Development Program’s early childhood partners, community and tribal leaders, funders, university faculty, and former and current FDP staff. FDP’s relationships throughout New Mexico and with some national collaborators as well, offered rich and distinct perspectives that guided the storytelling in every chapter. Their insights and heartfelt testimony served as a striking reminder of how essential these sources are to telling a story that is rooted in community.

Putting Our Youngest Children First is offered to New Mexico and our country’s early childhood changemakers as a collective celebration of what can happen when a large and dedicated group of people work together to do what is best for the well-being of children. It is our hope that family leaders and early childhood professionals at every level, including the next generation of students, will find inspiration and practical ideas to further their goals for early childhood systems building that can positively impact the lives of young children and their families as an essential commitment to equity for all.






Introduction


We have always been impressed by how the Family Development Program had a way of relating to people that was transformative. Your program is very supportive and participatory. We have really been struck by your role in helping to bring new attention to child development while mentoring and encouraging emerging leaders. We dream that the Family Development Program’s collaborative experience and 40 years of work in New Mexico can be of help to other states and places who are trying to do this kind of work. While we want this book to have value in our state, we think it is even more important to bring your approach to the forefront so that other places can learn from what you have done here in New Mexico.

—Interview with Nan Schwanfelder and Mary Nell Wegner, Brindle Foundation (paraphrased) (Schwanfelder and Wegner, 2023)

EARLY EDUCATION AND CARE IN the United States is one of the many social, cultural, and policy domains that has long suffered from both neglect and the negative impacts of a dominant culture that values economic gain and individualism over collective efforts for the social good (Roberts-Holmes and Moss, 2021; Heimer and Ramminger, 2020; Gramling, 2022). Recent international comparisons demonstrate that the United States is last in many areas related to early care, including paid parental leave, affordable early childhood services, and access to high-quality early education (Bertram and Pascal, 2016). Yet, few societal efforts are as important as ensuring that children have a healthy, stimulating start in life. Without strong early care and education systems to support parents and families, it is impossible for children to thrive as they should.



The Family Development Program’s 40 Year Legacy of Early Childhood Advocacy

Putting Our Youngest Children First will chronicle the history of the Family Development Program (FDP), an initiative in the University of New Mexico’s College of Education and Human Sciences that for 40 years has been one of the State of New Mexico’s most powerful advocates for high-quality early childhood education and care. From the start and throughout its history, the leaders of FDP have understood that a community cannot flourish unless a strong system of early learning prevails. These leaders have played a prominent role in shaping a statewide early childhood system that is community-based, family-driven, and well-funded for all young children. The story of FDP offers a clear and hopeful path forward, first by demonstrating how to create the kind of early care programs that children, families, and communities deserve, and second, by building the political will to give high-quality programs unambiguous support (Biroli, et al., 2018 Sykes and Ostendorf, 2022; Gramling, 2022; Heimer and Ramminger, 2020). We believe that FDP’s approach to grassroots leadership also offers other states a powerful and transformational example to consider as they strive to build early childhood systems of their own. For us, the primary goal is to ensure every child has access to the resources that guarantee families are fully supported in the important task of nurturing the first years of life, the foundation for lifelong learning and healthy development.

Thus, Putting Our Youngest Children First serves both as a chronicle of FDP’s history and as an illustration of how to create viable approaches for nurturing early care and education opportunities. Each chapter offers specific content on an initiative, program, or innovation that has proved central in FDP’s effort to make New Mexico one of the nation’s early childhood leaders. These examples will consider each topic in a larger, more inclusive sense as well, with clear implications for how to apply the lessons learned and adapt them to other places.

Putting Our Youngest Children First is divided into four parts that cover FDP’s most significant phases of expansion and development led by its growing success in engaging parent and community leaders. It describes how FDP’s reach and community investment throughout New Mexico mobilized advocacy for a comprehensive early childhood system. FDP’s process for scaling up a grassroots initiative is reflected in the following pathways of development:


	Putting Our Children at the Center of the Civic Agenda

	Mobilizing an Advocacy Network in Pursuit of Social Justice

	Multiplying Collective Strengths for Early Childhood Systems Change

	Generating Political Will to Invest in Young Children





Some Guiding Principles for Building a High-Quality Early Childhood System

To fully understand the Family Development Program’s approach requires that you sit with a powerful set of defining values. These principles have shaped a culture that is deeply respected by families, early childhood professionals, state leaders, and numerous national partners. They help inform how a small but determined organization has diligently crafted a way of working that has been both effective and intentional. Through constantly striving to live up to these values, FDP has found creative ways to make major contributions in New Mexico, especially by gaining strength from the conviction and passion of family and community leaders intent on instituting systemic change.

So what has made the difference for FDP? We believe it comes down to these 10 commitments that FDP has followed with deliberate consistency throughout its history.

Centering Leadership in Families and Communities: Since FDP’s earliest beginnings, families from diverse cultures and a variety of geographical areas have consistently been recognized as essential leaders who put early childhood education at the top of the educational agenda. Leading and learning are seen together where children, parents, grandparents, community members, and early educators are all recognized and celebrated as leaders who really matter.

Mobilizing Participation for Effective Advocacy: FDP knew success was impossible unless a diverse group of people united behind the goal of creating an authentic and equitable early childhood system. FDP’s highly effective and relentless advocacy enabled transformational change that drew its strength from families, communities, and professional organizations working together. A belief in participatory democracy and the role ordinary citizens must play in bringing about substantive change has always been paramount.

Foregrounding Strengths-Based Activism: FDP has vigorously focused on leveraging grassroots strengths while maintaining that high-quality early education and care for all families is a social justice issue. Community-change agents have come together to drown out the voices of naysayers and doubters. Even with little experience in lobbying a state legislature or persuading a powerful governor, making communities a force for transformation has been a central tenet of FDP’s work.

Enhancing Collaborative Leadership Capacity: FDP has invested generously in strengthening collaborative leadership capacity among community members and other like-minded partners who have consistently sought to advance the common good both locally and across the state. Engaging the voices and skills of parents, grandparents, and other informal leaders who are too often silenced has defined FDP’s approach to leadership development.

Highlighting Creative Play and “Nothing Without Joy”: FDP celebrates joy in learning and embraces creative play. Reggio Emilia’s philosophy of “nothing without joy” is central to FDP’s mission and captures the spirit of young children’s developmental journey. Because it is so important, FDP advocates loudly for it, making sure it is a critical part of every aspect of early education.

Pioneering Research-Based Understanding of Child Development: FDP has long been a pioneer for developmentally appropriate practice, rooting its work in a keen understanding of child development and informed by breakthrough research on early brain development. As a valued university resource, FDP staff actively translate the findings of the most current research and provide access to practical resources that also honor young children.

Embracing Cultural and Indigenous Wealth: All of FDP’s work in early childhood education has been fueled by New Mexico’s unusually rich cultural inheritance, and because of this encourages active learning, believing that homeplaces and the families who live there are the ones who know what is best for their children. Engaging diverse families and communities in practices that promote equity and cultural humility are now seen as one of the keys to New Mexico’s success.

Prizing Deep Listening: Because FDP recognizes that those who do not see themselves as holding power have too often been unintentionally marginalized, it puts a high premium on listening deeply to encourage natural leaders to be active participants. This approach seeks to make space so that all voices can be heard and engaged. For many in FDP, deep listening is the foundation that sustains all of their other commitments.

Welcoming All Voices: An essential corollary of deep listening is the principle of welcoming all voices, including dissenting opinions. Closely attending to all views and respectfully coaxing them into an ongoing dialogue contains the seeds of transformative change.

Nurturing Communities of Belonging: FDP has always sought to cultivate a community of belonging in which every member is shown love and respect, and the indispensability of every participant is recognized. Such a community treats coming together in dialogue as a dynamic opportunity for experiencing the wholeness and vitality that can lead to lasting change.

As you review these values that are integral to FDP’s success, we invite you to reflect on how they resonate with your own work and goals. What meaning do they hold for you as you consider the magnitude of the task of building an effective system that will serve the needs of our youngest children and their families? How can they be used in sustaining a true partnership that draws on each person’s strengths? How can these values help us overcome the complacency that results in too many people being silenced or ignored? And what kind of discipline is required to steadily look for and embrace strengths that are often hidden by blocked opportunity or misguided assumptions about lack of ability? We also ask you to consider how easy it is to name these values yet how challenging it is to actually practice them.

New Mexico’s Family Development Program has never compromised on its unshakeable commitment to grassroots democracy in which striving to hear and respond to all community voices has mattered most. As more and more people expressed approval for an emerging system of early childhood education, FDP broadened its leadership role for what it takes both culturally and politically to effect long-lasting, scalable change. While the process has been messy, developmental, and often unrecognizable, going inside FDP’s long history provides insights into the program’s community-led approach where parents and their allies shaped a system that works, especially for diverse communities.



Placing Children at the Center of the Civic Agenda

For the past four decades, the Family Development Program has asked one enduring and profound question: How are the children? FDP has steadily served the entire state of New Mexico and knows that how this question is answered ultimately determines the health and well-being of families, communities, tribes, state, and nation. A central tenet for democracy honors the voices of the people as its greatest strength. FDP declares that civic leaders must be challenged to consider the impact that every decision will have on the children. The program also knows that only through the power of family and community advocacy can lasting change happen.

While the Family Development Program was launched by one visionary leader going door to door to learn what families in one neighborhood of Albuquerque needed for their children, today FDP has mobilized hundreds of community and family changemakers throughout New Mexico to serve as social justice champions. They are continuously supported and engaged by FDP’s highly creative and dedicated staff. FDP’s alliance with community as the home for where leaders live and raise the next generation of citizens has stood as a beacon for transformative, equity-centered change in New Mexico. It is not an exaggeration to declare that these partnerships are at least partially responsible for realizing collective dreams of a beloved statewide community that is diverse, dynamic, and culturally rich and knows with resounding certainty that the well-being of the youngest children and their families are at the heart of their civic agenda.

FDP’s essential question—What will you do today for the well-being of our children?—is not only a commitment and a set of enduring practices. It is also an irresistible Call to Action.



References

Bertram, Tony, and Chris Pascal. 2016. Early Childhood Policies and Systems in Eight Countries: Findings from IEA’s Early Childhood Education Study. 1st ed. New York, NY: Springer.

Biroli, Pietro, Daniela Del Boca, James J. Heckman, Lynne Pettier Heckman, Yu Kyung Koh, Sylvi Kuperman, Sidharth Moktan, Chiara D Pronzato, and Anna L. Ziff. 2018. “Evaluation of the Reggio Approach to Early Education.” Research in Economics 72 (1): 1–32. https://doi.org/10.1016/j.rie.2017.05.006.

Gramling, Michael. 2022. “Child Care Justice: A Human Right.” In Child Care Justice: Transforming the System of Care for Young Children, edited by Maurice Sykes and Kyra Ostendorf, 48–69. The Teaching for Social Justice Series. New York: Teachers College Press.

Heimer, Lucinda G., Ann Elizabeth Ramminger, Katherine K. Delaney, Sarah Galanter-Guziewski, Lacey Peters, Kristin Whyte, Sharon Ryan, and Beth Graue. 2020. Reshaping Universal Preschool: Critical Perspectives on Power and Policy. Critical edition. New York: Teachers College Press.

Roberts-Holmes, Guy, and Peter Moss. 2021. Neoliberalism and Early Childhood Education: Markets, Imaginaries and Governance. 1st ed. New York: Routledge.

Schwanfelder, Nan, and Mary Nell Wegner. December 13, 2023. Interview by Lois Vermilya and Stephen Preskill.

Sykes, Maurice, and Kyra Ostendorf, eds. 2022. Child Care Justice: Transforming the System of Care for Young Children. New York: Teachers College Press.






Timeline for the Family Development Program



Timeline for the Family Development Program (FDP)



[image: ]
[image: ]
[image: ]


Years of Service for Staff Members Featured in the Book
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CHAPTER ONEHonoring Relationships and Authentic Partnership


We have witnessed how the Family Development Program creates strong relationships through deep listening. I’m not sure if servant leadership is the right model, but it suggests that humility, graciousness, and compassion are key. FDP finds ways to value everyone who is participating. Their whole approach says: Yes, we’re here to get work done but we’re also here to laugh and to uphold communities, to learn and to celebrate our collaborations.

We heard an FDP leader declare: “We work at the speed of trust.” Now that phrase has legs!

 —Interview with Jeffrey Capizzano, President, and staff members Frances Einterz and Emily Schroeder, Policy Equity Group, Washington D.C.(paraphrased) (Capizzano, Einterz, and Schroeder, 2023)

THE FAMILY DEVELOPMENT PROGRAM (FDP) has never stopped believing that the full development of New Mexico’s children is the state’s best chance for achieving a positive and equitable future. Since 1985, when its work as a University of New Mexico outreach center began, FDP has stood up for families and communities by supporting meaningful and democratically arrived at reforms that support the flourishing of every child. Ongoing relationships with families, educators, and early childhood leaders statewide have grounded FDP’s work in the values of shared leadership. Their unwavering belief that relationship building leads to better outcomes for children has inspired scores of community collaborations and partnerships. For FDP, community-based change requires close listening and a welcoming spirit, where the highest priority is showing up and working alongside others to take collective action on behalf of children.


Families Are a Child’s First Teacher

At a recent meeting with some of the original Madres who collaborated with founder Maria Chavez in establishing a new preschool in the South Broadway neighborhood of Albuquerque in 1985, the sheer thrill of coming together again filled the community library’s room with excitement as a small group gathered for an interview with the authors. They fondly remembered how Maria had first knocked on their doors asking a simple question: How can we help you? The Madres recalled the close and sympathetic way that Maria had listened to the answers the parents gave and how a decision to form a preschool had quickly emerged from these first encounters. Almost 40 years later, as these women shared what they remembered about this time, the energy in the room surged and a few happy tears were shed, while recalling the sense of enthusiasm, trust, and hope that had guided their original work together. Spontaneously, a set of old snapshots that had been carefully saved by Roberta Marquez, an original FDP staff member, generated a mix of riotous laughter, intense remembering, and emotional storytelling. What stood out proved to be the enduring strength and pride that the Madres felt for having been recognized as their children’s first and most important teachers. Karen Hernandez, one of the parents whose door was knocked on and who then joined Maria in recruiting other interested parents, recalled how Maria would always tell them how much they were valued. Even more important, she told the group that she still could remember how often Maria would say or do something that concretely reinforced the sense that their contributions to the school and the education of their children were irreplaceable (Montoya et al., 2024).

Maria Chavez couldn’t have been more sincere about the idea that parents are a child’s first and most essential teacher. Part of her approach involved convincing the parents in South Broadway that the quality of their interactions with their children wasn’t just important; it was decisive—the one thing that would make the biggest difference over time. Maria invested in parent leadership and helped them create a school where families, teachers, and the community worked together for their children. This would turn out to be one of Maria Chavez’s greatest contributions to what became the legacy of the Family Development Program. When parents have the confidence, the experience, the skill, and the resources to consistently provide leadership on behalf of their children, an important part of the struggle to prioritize early childhood education has already been won (Chavez, 2023).

Diana Montoya (see chapter 3), a well-respected Hispanic leader in New Mexico, helped the authors organize the reunion with the Madres, having maintained connections with some of the original families and educators since she began working with FDP as a member of its community board shortly after its work began in 1985. Probably no staff member has enjoyed a more long-term view of what FDP has accomplished over the years than Diana. She began working with Maria Chavez as her assistant in 1992 and then traveled the state with Mary Dudley, FDP’s second director, to forge learning partnerships with an extensive group of statewide early childhood programs. Diana helped shape how FDP became recognized as a highly creative professional development center through hands-on workshops that were family-centered and practical, while also being fun. She became FDP’s story-keeper who collaborated closely with the third director, Lois Vermilya, as FDP became a highly influential early childhood education center in the state. Even now, years since she retired in 2012, Diana remains one of FDP’s leading historians who has an especially strong grasp of the entire arc of its legacy. The fact that she attended the Madre reunion and contributed so much to that discussion is a tribute to her ongoing commitment to FDP (Montoya et al., Madre Interview, 2024).



Building Bridges by Honoring Relationships

What relationships and authentic partnership have meant for FDP throughout its history became clearer in 2013 when a W.K. Kellogg Foundation grant helped FDP develop its first website. Roberta Rael, founder and executive director of Generation Justice, was hired as a communications consultant. Roberta interviewed a large group of statewide early childhood educators, and some select national leaders who knew FDP’s work well, inviting them to offer their perspectives on how to best frame FDP’s core messages. She learned that for many years, the Family Development Program had enjoyed recognition as “a powerful bridge-builder on behalf of children and the early childhood field for its intentional practice of honoring all relationships. Bridge building through honoring relationships thus became the Family Development Program’s signature which led to a renewed capacity for increasing community cohesion and fostering sustainable social change” (Rael, 2013a).

Roberta advised FDP to outline the following list of relationships on the website to underscore their importance:


Honoring the relationship between children and their parents and family members.

Honoring the relationships between teachers and the children in their care.

Honoring the relationships between teachers and the children’s families.

Honoring the relationship between educational institutions and teachers.

Honoring the relationships between early childhood educators, advocates, activists, funders, national experts, business leaders and policy makers.

Honoring the Family Development Program staff and investing in their continuous professional learning.

Honoring the University of New Mexico’s commitment to leadership, education and service as a network of relationships for our shared goals for excellence.”

(Rael, 2013a)




Lois Vermilya, who was director at the time when the website was being created, remembers questioning Roberta about the need for this long list of bullets. Roberta responded emphatically that community leaders cited FDP’s commitment to relationship building again and again, making this level of detail one of the keys to telling FDP’s story (Rael, 2013b).



Parents, Educators, and Communities as Leaders

The roots of quality relationship building were planted right from the beginning in 1985 when FDP’s founder Dr. Maria Chavez (see chapter 2) insisted that parents have opportunities to serve as leaders in the school and attain an equal voice in shaping how the school grows its services for neighborhood children. Maria knew that if early learning professionals, parents, and community members participated actively together in the formation of an exemplary preschool, the entire effort would be infused with an energy and a sense of purpose capable of lifting up the entire community. For Maria Chavez, early childhood education was too important to entrust to the professionals alone. It could only thrive as a joint effort, carefully coordinated by the entire community with the leadership of parents front and center. Maria founded FDP asserting that if educators want “to make profound changes in our students’ lives, we haven’t the right to begin without their parents at our side” (Chavez, 1991). That vision, articulated and acted on since 1985, remains central to FDP’s mission today.

FDP’s second director, Dr. Mary Dudley (see chapter 3), was highly respected as one of New Mexico’s most knowledgeable and sensitive early childhood educators. Before coming to FDP, she had spent many years working alongside Dr. Sue Brown, one of Albuquerque’s beloved pediatricians, offering highly sought-after parent workshops. Mary always celebrated the remarkable capacity of children to be amazing young learners and consistently affirmed that families “are the experts on their own children” (Dudley, 1996). Known for much of her career as New Mexico’s “grandmother of early education,” Mary actively joined other activists in a lifelong commitment to advance the cause of parent-centered and community-focused early education. Mary consistently reinforced the notion that showing young children both love and respect served as a necessary part of any truly effective early learning system (Dudley, 2022). Through her leadership at FDP, Mary centered FDP’s statewide work in community partnerships where educators were encouraged to bring their expertise and experience to every carefully facilitated learning session. Questions and different points of view were explored through dialogue, not didactic approaches, skillfully weaving insights from what the best early childhood research offered. Mary understood how critical the early years are to children’s healthy development and did everything in her power to ensure that communities across the state had the technical support they needed to develop first-rate early childhood programs.

When you’re spending time with Lois Vermilya, FDP’s third director (see chapter 5), who led the Family Development Program for two decades, you can’t help noticing how often she uses phrases that reinforce her vision for democratic living. Words like “deep listening,” “non-hierarchical,” “community-based leadership,” and “partnership” all shift the focus of learning from the individual person to a community of learners. Like the educators and leaders before her, Lois affirms that education works best as a collaborative endeavor, a shared undertaking in which everyone actively learns from one another. She further believes that “deep listening is the doorway to everything else,” especially when deep listening gets intentionally oriented toward taking action. By deep listening, she means striving to hear the voices of the unheard—those who too often are silenced, including parents and teachers themselves (Vermilya, 2010). If a single concept stands out for Lois, it is FDP’s commitment to do its work through robust and authentic partnerships. Lois calls partnership “FDP’s true-line” intentionally playing on the more common use of the term “through-line.” For her, it goes beyond valuing what a partner says. It necessitates responding, acting, and leveraging resources on behalf of that partner. FDP cultivates a similar commitment to stewardship. As Lois puts it, “We all are stewards to something that the Family Development Program is known for, stands for, and lives for,” which she identifies as: “community-led education.” And for FDP, it is not just a name but a living, breathing, authentic way of being with and for the community.



A Culture of Collaboration, Shared Leadership, and Advocacy for Social Justice

Those who are not part of the Family Development Program but who have come to know it as consultants and collaborators marvel at its unique culture. Lois was told many times by outsiders that: “There’s something that you notice and feel when you interact with FDP that you don’t get . . . in other places.” This, too, is part of its “true-line.” FDP’s culture seems to stem from the program’s positive, upbeat attitude, which includes a sense of invitation and hospitality, a genuineness about the value of democratic dialogue, and an unyielding commitment to act on enduring principles. For Lois, FDP’s distinctiveness derives from its “commitment to authentic collaboration and to being very real without being arrogant or lofty.” Lois adds that “we try to keep our language as accessible and






Community Organizing with Passion, Hope, and a Spirit of Discovery







Circles of Leaders Who Are Unafraid to Grow and Change
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12026

Hosted first statewide Community Coalition Summit funded
by Brindle Foundation

Helped create Making Moments Matter public education
campaign for ECAP

+ Formed leadership team to launch Moments Together
public education campaign

« Created 72 recipes known as Everyday JUNK for family
fun during pandemic

+ Hosted statewide Early Childhood Coalition Summit

for state strategic plannin

Launched Apprenticeship and Collaborative Leadership

Programs for higher education

* Helped assistant secretary for New Mexico Tribal Early
Education and Care establish statewide Tribal Coalition

+ Launched two-year Creating Responsive Educational
Avenues for Training Environments in Early Childhood
(CREATE EC) community, FDP, and College of
Education and Human Sciences (COEHS) higher
education initiative

Helped create content for Early Show with Alax series: Moments
Together campaign
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Lois Vermilya ! I— Served with Mary Dud- * Selected to pilot test

2003-2023 12003 ley on statewide Early national Mind in the
' Childhood Action Network Making educator
' (ECAN) leadership team modules

Partnered with Ellen

Galinsky as master facil-
iators to license Mind in

' Selected for Zero To Three the Making facilitators in
12005 leadership for the 215t Cen- New Mexico and other
H tury Fellowship states nationally

12006

H Created Watch Me Play, Watch Me Learn as first book in

' series (Spanish/English). Later created Watch Me Play, Watch
' Me Learn in Nature and Play With Me, Learn with Me series
12007 funded by the Brindle Foundation

'

'

' * Helped launch the Bernalillo Early Childhood Account-
12008 ability Partnership (ECAP)

H « Secured proclamation from governor naming 2010-2020
' Decade of the Child

15000 + Contracted with Dorothy Kerwin by Everyday

' Democracy to help write new Strong Starts for Children
/ Community Conversation Guide

H + Launched Strong Starts for Children Community
12010 Conversations in Albuquerque

' + Began work with ABC Community Schools for national
' Early Linkages Initiative

! + Secured three-year grant from WK. Kellogg foundation
12011 to Launch Circles of Support

'

'

! | * Developed Early Childhood Collaborative Leadershi
12012 ool Kit : v

H « Hosted First Annual Neighborhood Leadership

1 Academy: Circles of Support

12013 1

' + Developed coalition-building strategy for NM Early

' Childhood Investment Zones

12014 + Hosted First Community Leadership Institute for NM

' Investment Zones

' « Developed Wemagination Volunteer Play Advocate

' initiative for Albuquerque region
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FDP Director

Maria Chivez
1985-1997

Mary Dudley
Acting Director
1993-1995

Training Director
1995-2000

Director

2000-2003

+ Founded FDI
Opened Escuelita
Alegre as parent- and
educator-led preschool

[ Established nteragency team to support funnles and preschools

* Developed “Parents as Authors”and “Families as Authors™

+ Began family-support services for family leadership training ‘

Years Major Initiatives

'

'

11985

' Extended Escuelita Alegre to
11986 two more sites

11987 I

11988 j

11989

e Launched Baby Am

H aunched Baby Amigo,a
11991 home-visiting program

'

11992

+ Selected by National
Commission on Children
as national model
Named to the Children,
Youth, and Families
Department’ statewide
Child Development
Board

Published first ssue of Fam-
ily Development journal

Served in the mentor
program of the national
Family Resource Coalition

FDP recognized as a UNM
Rescarch and Public Service
Project for statewide work

Maria Chivez served on two
national Boards of Directors:
Zero to Three and Parents as
Teachers (ND)

Began statewide tra
program

Created Baby Love Book as
first in series of three Love
Books for families. Later

printed Toddler Love Book
and Preschooler Love Book
(Spanish/English)

+ Opened
Learning Center

+ Awarded Sesame

Street’s Sunny Day

Award

Began focused portfolio

for teachers to document
children’ learning
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