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Your project is due tomorrow at noon – the big client presentation. Your team has been working around the clock for so long to complete the work. Yet, it’s incomplete.

There’s something to deliver, which is some consolation. But it’s not fully tested, it doesn’t incorporate all the great ideas your team came up with, and it’s way over budget. You’ll need to explain that you’ll need a bit longer to get it really done right. And this is after already requesting two previous extensions because of other issues that arose.

And your team is frustrated and beginning to turn on one another. They’re sick of this project, ready to push it out the door and get started on something else, anything else.

What went wrong? you wonder. Do I need to replace some members of my team? Did we just bid the project too low?

No. The problem is that your team is not Agile. You’re stuck trying to take on a massive project, attempting to plan it from start to finish, instead of organizing into Scrum Teams and implementing Scrum project management, which allows you to be far more adaptable as changes and obstacles inevitably arise.

I have worked in several non-Agile organizations across industries. I’ve worked in groups on projects in graduate school and professionally, as well as nonprofits using antiquated methods to manage projects. Also, I’ve been involved in developing Scrum Teams at organizations and seen the difference.

Scrum revolutionizes teams by recreating how they organize and how they tackle their work.

Scrum promises:

	Higher-quality products

	In far less time

	Created by smaller teams

	Who feel happier and more fulfilled in their work.


Clients are more satisfied as well, as Scrum provides opportunities to solicit client feedback earlier and more often. These meetings bring with them lower stakes than The Big Final Client Meeting, where the team holds its collective breath, fearing that the deliverable they’ve spent so many hours creating may not be quite right, according to the client. Because then it’s back to the drawing board, endless meeting with frustrated team members working through a redesign, with profit margins thinning and other projects pushed aside.

But, in your organization, who has time to implement something completely new? Perhaps it’s better to just stick with what you know.

In short, you don’t have the time or resources NOT to transition to Scrum. Scrum is simple, in its roles, meetings (of which there are few!), and norms.

That’s not to say that Scrum will implement itself. An organization must move with intention, which is the focus of this book. In practical terms, what is Scrum, what are its benefits, and what are the steps to implement its methodologies for any team? Scrum requires proper implementation, and the practical applications of Scrum are the core of this book.

Transform any number of issues from which your organization suffers, including dissatisfied team members, inefficient workflows, low-quality deliverables, incomplete projects, and endless meetings that never come to solutions. Your Team can’t afford not to become Agile by implementing Scrum.
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Chapter 1: Produce What Matters With Agile Project Management
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Why Agile?
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Flexible, adaptable, and quick to deliver high-quality, demonstrable products. Managers and team members long for their teams to reflect these qualities, but all too often, teams are stuck in extensive planning phases and linear, deterministic thinking. They lack the time or direction to develop practical solutions to reach achievable goals right now.

Agile is a project management methodology created with software development in mind, but with successful applications within countless industries, including research and development [19], higher education [14], and even at the FBI [20]. The Agile Manifesto, written in 2001, lays out 12 key principles to incorporating Agile, focusing on customer collaboration, high autonomy for Team members, and metrics based on clearly defined deliverables. These principles have been tested and utilized by such organizations as Google, Facebook, and Spotify over the past two decades [3], creating rich evidence and case studies for your team of today to implement Agile with maximal results.
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High-Quality Deliverables In Half The Time – Making Your Team Agile NOW
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Simplicity is key to Agile, and this is reflected in its principles. To make your team Agile, you must first and foremost break down your months or years-long projects into a more iterative approach. This means the team is identifying smaller steps within the larger whole, taking them on individually, and creating a clear product at least every month.

Agile works when teams shift their thinking from the misguided notion that they must clearly understand each and every task to complete a project before getting started. This is a key belief within the more traditional Waterfall method of project management.

After all, how many teams across any number of industries have begun development on a major project, believing that they have a firm grasp on the customer’s needs and the path to get there, only to have requirements change significantly partway through? Collaborating with customers throughout the process and beginning development right away on strategically chosen smaller projects results in early and frequent delivery to the customer. Teams then break free of time-consuming meetings and planning that may be a complete waste, as these plans so often never reach fruition.
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Agile Teams Get Results – But How?
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Agile’s results speak for themselves. According to a study by the Project Management Institute, highly agile organizations meet their original goals 75% of the time, compared to those with low agility’s 56% of the time. Similarly, 65% of agile organizations finish projects on time, compared to only 40% of the lowly-agile [17].

Agile works as a project management methodology because of its focus on tangible results and deliverables over long-term planning. As customer needs and focuses change, teams are still delivering high-quality, fully functional products at least once every month. Not only is this useful to the customer and maximizes the team’s time and energy, it’s also fantastic for team cohesion and job satisfaction. This is because Agile facilitates strong communication within the team and opportunities for members to collaborate and specialize naturally as they develop deliverables [11].
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Chapter 2: Scrum – Agile In Action
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What Is Scrum?
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Agile’s focus on customers, speed, and adaptation addresses many of the real issues that managers of teams face across industries. Wasted time and money, constant revisions to Gantt or other project planning charts in never-ending meetings, client-based directional shifts that never allow your team to fully move on to making deliverables – these issues plague organizational leaders across sectors. Agile’s methodology provides the antidote to the outmoded Waterfall method of managing projects by proposing a different, more dynamic way. So, what is the path to Agility?

The answer is Scrum, the playbook for how to make your organization Agile. The name ‘Scrum’ stems from a rugby term referring to a formation that a team’s players make in order to work together to gain possession of the ball [13]. Likewise, Scrum harnesses the power of the team to self-coordinate to collaborate and achieve manageable goal after manageable goal.

What You Need To Implement Scrum

The current way we manage projects isn’t working – but still, managers ask, how can I be expected to completely change how we work at my organization? We’ve done the same things the same way for so long. What if it’s too risky to adopt something new?

Well, as the blunt but truthful adage goes: change or die. Companies and organizations who can adapt to ever-changing markets and needs are the ones who succeed, while others flicker out or combust at worst, and flounder and remain mediocre at best.

To utilize Scrum, a willingness
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