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To our employees and partners,
who have made Devoteam what it is today
and will help shape what it becomes tomorrow
Preface
Devoteam is an adventure, an entrepreneurial epic that began just over thirty years ago. It’s a story punctuated by long vigils of comradeship, performance and victory. And defeats too. For all these years we have worked relentlessly. We’ve often made mistakes, sometimes been lucky, but always persevered.
We want to first share this story with our employees, both newcomers and veterans, as they are the ones who embody Devoteam; with our clients in France and around the world, whether they are recent or have been with us from the very beginning; with our partners who have stood by us over time; and finally, with those who may wish to join us or who may take an interest in the story of this “tribe.”
Throughout these pages, we aim above all to share the culture and values of this Learning Company, now a Premium Firm.
Enjoy your reading,
Godefroy and Stanislas de Bentzmann


1
Story Of A Premium
Consulting Firm
Devoteam or the Birth of a Company
Genesis. It all began in the summer heat of 1995. Microsoft launched the new version of its Windows operating system and Netscape, a young Californian company, was floated on Nasdaq in a climate of euphoria. The first tech success stories were springing up everywhere. Minitel, the small terminal/screen/keyboard device the French used to find phone numbers, shop or send messages – and France’s pride and joy since the 1980s – was unwittingly living out its final hours. In a few months’ time, it would be completely eclipsed by a computer network invented in the 1960s, but only recently made available to the public. Its name? The internet.
Far from Silicon Valley, we were spending the month of August at our family home in the southwest of France. An IBM employee for ten years, Godefroy was developing a joint venture with Dassault Systemes, while Stanislas was responsible for commercial development of the technology offering, as well as mergers and acquisitions, for the Dutch group Randstad.
We realised that all companies would soon have to reorganise their infrastructures to take advantage of the computing power of networked computers. We understood that an entire world was going to be turned upside down by a technological revolution. We saw a window of opportunity opening up for a new player capable of managing this general disruption, coupled with new security issues to deal with and specific applications to create.
With an old friend on holiday with us, Yves de Talhouët, an Ecole Polytechnique graduate and telecommunications engineer, we sketched out the plans for a company. A few weeks later, on 24 October 1995, the articles of association were filed. With a capital of 250,000 francs (54,000 euros), its registered office was at 111-113 rue Anatole-France, Levallois-Perret, France. From the outset, we wanted to promote the idea that we would develop as a team, and that this development would be dedicated to our clients. Easy to remember, and sounding equally good in French and English, Devoteam was born.
[image: ]Stanislas and Godefroy de Bentzmann in 2005.


The IP revolution
1996. That was the year Devoteam signed the first contract that would set it on the road to success. A major contract. Prestigious. Behind the order was Transpac, a France Telecom subsidiary with a highly qualified staff in the field of internationally recognised data transmission. It was Transpac that, as early as the late 1970s, had been put in charge of operating France’s first commercial packet-switched transmission network.
Devoteam’s first projects involved deploying their intranet using the IP protocol.
At the time, there was a great deal of skepticism – even opposition – to this new technology. Talent was even rarer than a good data scientist is today. Implementing this protocol couldn’t be improvised. You needed skills, but you also needed tools. Our success lay in meeting both those conditions.
For the France Telecom1 project, we were carrying out a first in France under surreal conditions. We were working in virtual secrecy. In fact, the project was being carried out against the wishes of the operator’s general management, which did not want the internet. They thought this technology didn’t represent the future. For them, the future was the Minitel.
Yet we took the risk of clashing with management and losing our (modest) credibility. In other words, being blacklisted from the list of service providers of a key group for our start-up. Despite everything, we rose to the challenge.
At TF1, the situation was different: the ATM protocol was revolutionary. There were no experts available on the market, except at Dassault Systèmes where engineers were testing the protocol in a laboratory. Having kept contact with his former employer, Godefroy convinced several of them to come lend a hand to our teams – in their spare time on Friday afternoons!
Between two aircraft sales in the Middle East, Dassault engineers showed up to help us. The project was successfully completed, albeit in an “impressionistic” manner. And yet, it worked. Thanks to the deployment of a high-speed image network, every journalist from France’s leading television channel could, for the first time, access high-definition images on their own computer. It was a first in Europe.
We entered by the backdoor at France Telecom and TF1. It was the result of a mixture of resourcefulness, and enthusiasm, a combination of expertise, audacity and – above all – a lot of nerve. These initial successes put Devoteam on the map and established it as a little “Tom Thumb” alongside the big names in the sector such as Cap Gemini, Alcatel and IBM. After that, one contract followed another.
By the end of 1996, less than a year after its creation, Devoteam was up and running.
It was time to communicate, to make itself known to attract talent. With one hand, recruiting experts; with the other, managing the sale of new contracts. It was a real challenge for a start-up completely unknown to the general public.
At a time when the Internet is exploding, Devoteam was claiming pioneering expertise by making the tectonic revolution of Internet technologies its own. Many companies, disorientated, came to Devoteam for expertise, but above all for guidance in an era full of upheaval and where everything was accelerating. Technology was beginning to break down the barriers between the different functions of a company – sales, research, production and logistics.
Previously, information technology operated using high-performance protocols that were almost completely independent of each other. As a result, they were incompatible and could not communicate with each other.
With IP, Devoteam was making companies realise that they could improve their internal and external processes and increase their speed of execution. Its first projects therefore involved setting up network architectures and interfaces between heterogeneous environments.
The risks taken at the start of the adventure were paying off. Devoteam had a headstart and, owing largely to a partnership with IBM, was winning a significant amount of new business.

The Y2K Bug Rumor
Today, the passage to the year 2000 – Y2K – is seen as an almost insignificant and forgotten event. And yet, back in 1997, the transition to the new millennium began to occupy minds, monopolise media space and preoccupy major companies and ordinary citizens alike.
Rumors of a massive bug began to spread among the public. Self-proclaimed experts predicted disruptions on an unprecedented scale: airports and train stations would be paralysed, factories would grind to a halt, communications would be cut off, data would vanish, and worse still, nuclear accidents would be triggered by power plants spiraling out of control.
The cause of this runaway crisis? A manufacturing defect in most software that, by using a date format with only two digits for the years, would cause all other software to jump from 99 to 00 on the night of January 1, 2000.
As is often the case, the predicted apocalypse did not happen. True, a few machines crashed at the fateful hour, but the world did not descend into chaos. In the end, Y2K confirmed one thing: our dependence on technology.
In the meantime, as 31 December 1999 approached, companies were getting into high gear to track down the infamous bug. The major players in the consultancy sector had a lot on their plate due to their preoccupation with the Y2K bug, which would be followed by the changeover to the euro. But on the other hand, we were finding there was also room for other new subjects.
These issues were giving Devoteam a tremendous boost, both in its telecoms business and in network deployment.
In a short space of time, we became the ITIL experts in France, particularly for incident management, machine updates and, more generally, for all infrastructure production. We used highly innovative technologies and standards to support our clients. We signed contracts with the Caisse d’Épargne and EDF in the niche of information system performance. We quickly became recognized experts in IT performance management, a field in which we have been a leader for twenty years.
Thanks to this positioning, the number of clients soared, and so did Devoteam’s growth. Very quickly, the next step became obvious: an initial public offering.

The Stock Market for Growth
In 1999, a stock market listing was an essential step for any company looking for capital. By becoming listed, a start-up raises funds and can accelerate the financing of its development.
Devoteam was one of the first companies to list on the Nouveau Marché. This was a platform created to facilitate access to the financial market for technology companies with high growth potential.
[image: ]Godefroy de Bentzmann, Stanislas de Bentzmann and Roland de Laage, CFO of Devoteam, at a presentation to investors on the occasion of the company’s IPO in 1999.

Nevertheless, while the IPO was successful – on this occasion, Devoteam raised more than thirty million euros –, being publicly traded changes everything. From the long of corporate strategy, we suddenly had to learn to play to a shorter, faster – sometimes instantaneous – rhythm. This is the logic of the stock market, with its inherent price fluctuations.
Being listed means having to convince investors that your strategy is sound. It means knowing how to meet their demands and often their impatience. Not to mention talking to the media, shareholders and the young staff you want to recruit.
Testimony of Stanislas de Bentzmann on the occasion of the IPO
After starting with London, Stanislas held a series of meetings with other groups of investors in other cities, with the support of Crédit Suisse First Boston. He toured the rest of the UK, France and Germany. Ten days of exhausting roadshow, an intense experience with nearly 15 meetings a day.
“I’d arrive in my room at midnight after a working dinner and leave at 7 AM for breakfast with investors – a totally crazy rhythm. I didn’t get to see much of Europe’s capitals, but I promised myself I’d be back! During my first roadshow, I had dutifully written a speech in English for each slide of the presentation prepared for the IPO. And then I lost my preparation document a few minutes before going on stage in front of a hundred potential shareholders. With my broken English and very little knowledge of the stock market, the challenge became complicated. I began to stammer, sweating profusely. Then I came to my senses, stopped trying to remember my lines and improvised. I’m not sure I convinced many people that day.


In the months following the IPO, the atmosphere at Devoteam changed. Employees found themselves holding stakes with huge potential capital gains, with the risk of losing their heads. The stock market information website, Boursorama, was said to be blocked at workstations as employees spend more and more time
Testimonial: Excerpt from an article, “Devoteam’s Success Story,” In the newspaper Enjeux Les Échos, 1 April 2000



Overcoming the Bursting Internet Bubble
Testimonial from Stanislas de Bentzmann on the stock market and the profit warning2 in particular



International Expansion
Testimonial from Stanislas de Bentzmann on the occasion of a trip to Dubai
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Testimonial: The launch of Devoteam Middle East in 2003 as told by Osama Ghoul, Executive Vice President of the Devoteam Group:



Preparing for the Great Leap Forward
Testimonial: An unforgettable event:
the 10th anniversary party
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Toward the Cloud and Innovation
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Being a Premium Consulting Firm
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Testimonial: Sébastien Chevrel, Group’s Managing Director, on Scale!
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Eagle for Value, the Operational Cockpit





Covid, Opportunity and Acceleration
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