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About The Author
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[image: A person with a mustache wearing glasses

AI-generated content may be incorrect.]Dr. Hunter T. Foote is a nationally recognized leader in the recovery housing movement, dedicated to creating supportive living environments for individuals in recovery. With over a decade of hands-on experience spanning mission-driven real estate development and the operation of structured sober living communities, Dr. Foote offers a rare combination of entrepreneurial acumen, legal insight, and social purpose.

As the founder of Vanderburgh Sober Living, 
Dr. Foote pioneered a model for recovery housing that combines business discipline with mission-centered values. Under his leadership, VSL expanded to 38 homes, and by 2020, became the largest network of Level II recovery homes in the United States. VSL’s novel approach empowers Chartered Operators to lead independent homes under a shared set of values, training, and oversight.
Dr. Foote has led several pioneering organizations, including an aerospace education organization that became the first school to receive AOPA’s National Best Flight School–twice. He also served as the Chief Financial Officer of a medical research agency developing a mobile CPAP device for neonatal intensive care across Africa.

An expert in social franchising, Dr. Foote earned his PhD from Salve Regina University in Newport after completing his master’s degree at Harvard University in business. His academic research explores the intersection of entrepreneurship, ethics, technology, Christianity, and systems change. Dr. Foote has held teaching positions at Harvard University and Hult International Business School and has lectured at many universities including Boston University and Springfield College.

Rooted in faith and driven by deep curiosity, Dr. Foote brings the same spirit of service and connection to his personal life—whether serving on missions in East Africa, sharing street food with colleagues, or sharing his love of traditional Irish and Scottish music with friends.

Learn more at www.HunterFoote.com
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Who This Book is For 
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This book is for people who own, operate, or are preparing to acquire housing for shared living—especially recovery homes, sober houses, transitional housing, and other group-living environments. It is written for current operators who want to improve an existing property, as well as prospective owners who want to get their first home right from the start.

You may be a real estate investor, nonprofit leader, operator, or hands-on owner trying to make a building work better. You may already have experience and want a more systematic approach, or you may be early in the process and want to avoid expensive mistakes. Either way, this book is for readers who believe housing should be both operationally sound and genuinely supportive for the people living in it.

If you want to increase capacity without sacrificing safety or dignity, improve flow and daily function, reduce friction in shared spaces, and make smarter property decisions with code and real-world use in mind, this book is for you.
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Above all, this book is for readers who want to stop guessing—so they can use space responsibly, serve more people well, and build housing that is both mission-driven and financially sustainable.​

[image: ]


Further Reading 

Start With Your State

We invite you to explore our Opening Doors to Recovery Housing series—a collection of state-specific guides designed to help you move from concept to a fully operational recovery home with clarity and confidence.
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	State-specific guidance on regulations, zoning, and compliance so you can move forward without uncertainty.

	Practical, step-by-step frameworks for launching, structuring, and operating a recovery residence.

	Real-world insight drawn from active shared living operations, not just theory.


shop.vanderburghhouse.com/collections/shop-by-state

[image: ]Build a Strong Legal Foundation

Shared living operates within a complex legal landscape that extends beyond local codes and zoning. If you want to make informed decisions, reduce risk, and confidently navigate challenges as they arise, a deeper understanding of the legal framework is essential. This resource is designed to give you that foundation—connecting legal principles to real-world application in recovery housing.

	Comprehensive coverage of federal, state, and local laws.

	Clear explanations of fair housing protections and legal rights, including how they apply to shared living.

	Practical guidance on compliance, risk management, and legal strategy to help you avoid common pitfalls.


shop.vanderburghhouse.com/products/recovery-housing-law-and-practice​
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Part I – High-Functioning Shared Living
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Chapter 1 – Why Better Design Creates Better Shared Living
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The house that helps vs. the house that fights you

It is 7:30 a.m., and the whole house is awake at once. The kitchen turns into a choke point as people make coffee, pack lunches, and hunt for clean mugs. Down the hall, the bathroom line forms and one door swing can block the whole corridor. Upstairs, the sleeping area has no real acoustic buffer, so every footstep on the stairs and every conversation at the top landing travels straight through the rooms. Nobody is doing anything outrageous. The layout is simply forcing constant friction.

This is where you stop guessing and start seeing bottlenecks. The same number of people, the same square footage, but a different outcome: a house that runs calmly, or a house that fights you. This is not personality or luck. It is the physical environment shaping behavior and workload.
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Design Guides Daily Life; Not Just Looks
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When most people hear “design,” they picture finishes, paint colors, or furniture style. In group living, design is more basic and more consequential. It is the daily system that governs how people move, where they wait, where they collide, and where they can breathe. 

Whether you are a developer, a property owner, or an owner-operator, you engage residents through space decisions every single day. Every design element creates expectations about how the home is meant to function. 

This book is built on a practical promise: you can reimagine a building to support higher occupancy, better function, and a stronger living environment, without treating “design” as a luxury add-on. 

In practice, the design shows up as:

	Flow: where collisions and queues form 

	Privacy: where someone can be alone without being isolated

	Routines: how mornings, meals, and quiet hours actually work

	Supervision and safety: what staff can see and manage without hovering

	Cleanliness and upkeep: whether the house makes it easy to do the right thing


With that understanding, the question becomes: why does this matter so much in shared living, and why do the lessons travel well beyond recovery housing?

Why shared living is a high-impact design context 

Group living concentrates everyday life. More people share the same entry, kitchen, bathrooms, and hallways. That density is not automatically a problem, but it puts the building under more pressure. So, small layout decisions carry bigger consequences. In a typical single-family home, a minor pinch point might be an annoyance, but in group living, it becomes a predictable conflict generator.

Shared living also depends on dignity through predictability. People need a stable place to sleep, reasonable privacy, and routines that make sense. When the environment is inconsistent or chaotic, residents spend energy navigating the house instead of living in it. In recovery housing, that stability matters even more to support a healthier rhythm of life. 

Then there is the “one more bed” reality. Capacity affects both impact and sustainability. One additional bed can make the difference between a financially fragile home and a stable one. Done responsibly, increased capacity can serve more lives and strengthen operations. Done irresponsibly, it can degrade safety and daily life. This book takes the position that responsible use of space is both an ethical and an operational imperative.

These principles apply broadly across group living. Recovery housing is high-impact, but the same patterns show up in student housing, transitional housing, faith-based homes, and other shared environments. When multiple adults share a home, flow and pressure points matter.

With the stakes clear, it is worth naming the consequences. What actually goes wrong when design is ignored?
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How Bad Design Quietly Sabotages Outcomes 
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Most breakdowns in shared living do not start as dramatic failures. They start as small frictions that repeat: the kitchen that cannot handle traffic, the bathroom door that blocks the hallway, the entry that opens into the main living space, the bedroom with no proper storage for personal belongings. Over time, these frictions become “people problems.” Residents get blamed for being messy, inconsiderate, or loud, when it is the environment setting them up.

Poor flow then concentrates pressure at spaces that matter most: kitchens, bathrooms, entrances, stairwells, and hallway intersections. Noise and sightlines compound the issue. When the living room has to be the TV room, meeting room, and dining overflow, the home feels crowded even at modest headcount.

Design mistakes also waste money: owners may over-renovate or under-invest. And perhaps the biggest leak is underutilized space: missed beds, missed amenities, and wasted square footage. This leak translates into missed revenue, lost impact, and unnecessary strain on the home’s economics. 

Here are the common failure modes, grouped in a way that mirrors how they show up in real life:

Resident experience

	Constant queues and collisions in kitchens, bathrooms, and hallways

	Reduced privacy due to noise travel and exposed sightlines

	Stress from clutter when storage is insufficient or poorly located

	Sleep disruption when bedrooms sit directly on circulation paths


Operations

	Increased supervision burden because “normal life” creates preventable conflict

	Harder enforcement of routines when the house has no natural zones for them

	More maintenance issues from spaces that are too tight, too crowded, or awkwardly arranged

	Staff time consumed by managing friction instead of reinforcing stability


Financial performance

	Missed bed count because space is underused or misconfigured

	Higher turnover costs when the environment wears people down

	Wasteful renovation spending without a clear logic for what must change

	Long-term drag on sustainability from a layout that cannot scale responsibly


The good news is that these patterns are signals. When you treat design as a core lever, you can change what daily life feels like, and you can do it with targeted, practical adjustments.
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