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​Introduction 
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Learning the language of foresight and futures thinking opens up new ways to explore tomorrow's possibilities with like-minded thinkers. If we think of these phrases as jargon, then we fail to grasp the language that will help us develop the mindset we need to spot upcoming trends and navigate uncertainty with more confidence and creativity.

The examples in this dictionary may help you see these concepts in real world situations so that you can begin to identify the concepts. And the questions and tools suggestions are designed to help you develop your futures thinking competency. 

Everyone is a natural futurist. We need only develop our futures thinking competency to begin to craft better futures. 

​
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​Agility
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Agility in the context of futures thinking and foresight refers to the ability of an organisation, system, or individual to rapidly and effectively respond to changes, challenges, or opportunities in the environment. It involves adaptability, quick decision-making, and the capability to pivot strategies or operations to maintain or achieve success in a dynamic landscape.

​Example - Response to the Pandemic

DURING THE COVID-19 pandemic, many companies had to quickly shift to remote work. Tech companies like Microsoft and Zoom demonstrated agility by rapidly scaling their services to support a surge in remote communication. Microsoft Teams, for example, increased its daily users from 32 million in March 2020 to 75 million in April 2020, showcasing agility in scaling operations and meeting unexpected demand.

​Ask yourself 


●  How quickly can we adapt to sudden changes or disruptions?

●  How are we intentionally building our capacity to be agile?

●  What mechanisms do we have in place to detect and respond to emerging trends or threats?

●  Are our decision-making processes flexible enough to accommodate rapid changes in strategy?

●  How can we build a culture that embraces agility and continuous learning?



​Tools


●  Scenario Planning: Helps organisations prepare for multiple potential futures, enhancing their ability to pivot strategies when necessary.

●  SWOT Analysis: Identifying strengths, weaknesses, opportunities, and threats to assess how prepared an organisation is to adapt to change.

●  Design Thinking: A flexible problem-solving approach that encourages rapid iteration and user-centred solutions.

●  Lean Startup Methodology: Emphasises quick iteration, testing, and learning, helping organisations remain agile in uncertain environments.



​Quote

"AGILITY IS THE NEW currency of business, enabling us to move at the speed of change." 

Ginni Rometty, former CEO of IBM
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​Algorithm 
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A step-by-step procedure or set of rules designed to perform a specific task or solve a particular problem, especially in computing and mathematics.

​Example - Google’s PageRank

THE PAGERANK ALGORITHM, developed by Larry Page and Sergey Brin in 1996, revolutionised web search by ranking web pages based on their importance and relevance. This algorithm became the foundation for Google's search engine and significantly impacted how information is organised and accessed on the internet.

​Ask yourself


●  What problem am I trying to solve? 

●  Can I break down the solution into clear, logical steps?

●  What are the potential biases or limitations of this algorithm?

●  Am I the victim of an echo chamber or confirmation bias in my searches? 

●  How do I access information outside of my filter bubble?



​Tools


●  Flowcharts: Visual representations of algorithmic processes

●  Pseudocode: A plain language description of the algorithm's steps

●  Scenario planning: Considering various inputs and outcomes

●  Systems thinking: Understanding how the algorithm interacts with larger systems

●  Trend analysis: Identifying patterns that could inform algorithmic design



​Quote

"ALGORITHMS ARE OPINIONS embedded in code." 

Cathy O'Neil, author of ‘Weapons of Math Destruction: How Big Data Increases Inequality and Threatens Democracy.’
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​Anthropocene
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The Anthropocene is a term used to describe a new era in Earth's history that started when humans began having a major impact on the planet. This includes things like climate change caused by human activity, the extinction of many plants and animals, and big changes to the land, oceans, and atmosphere.

​Example - The Great Acceleration 

THE GREAT ACCELERATION post-World War II, characterised by rapid increases in population, carbon dioxide emissions, and resource consumption, is often considered the starting point of the Anthropocene.

​Ask yourself


●  How have human activities altered the Earth's natural systems?

●  What are the implications of recognizing the Anthropocene for environmental policy and human behaviour?

●  How does the concept of the Anthropocene change our relationship with nature?

●  Why do so many people angrily refuse to recognise the impact and consequences of humanity’s actions on the planet?



​Tools


●  Systems Thinking: To understand the interconnected impacts of human activity on Earth systems.

●  Scenario Planning: To envision possible futures based on different human responses to the Anthropocene.

●  Backcasting: To determine steps needed to achieve a sustainable Anthropocene.

●  Environmental Impact Assessment: To measure and predict human effects on ecosystems.

●  Life Cycle Analysis: To understand the full environmental impact of products and processes.



​Media

THE 2008 WALL-E MOVIE from Pixar has a stark warning for the parents watching the cute love story with their children. The warning is about relying too much on technology, abdicating our essential humanness to the machines and treating the planet as a garbage heap, and ending up with a shallow life where our brains, body and free will have been dulled.

​Quote

“WHAT’S THE USE OF HAVING developed a science well enough to make predictions if, in the end, all we’re willing to do is stand around and wait for them to come true?” 

Elizabeth Kolbert

d2d_images/chapter_title_above.png





d2d_images/chapter_title_corner_decoration_left.png





d2d_images/cover.jpg
FORESIGHT

DICTIONARY
:

7=

By Charlotte Kemp
Futures Alchemist

°
Learn the language of
strategic foresight

Part of the Futures Toolset Series





d2d_images/chapter_title_corner_decoration_right.png





d2d_images/chapter_title_below.png





