

[image: Cover images for Solid Contact: A Top Golf Instructor’s Guide to Learning Your Swing DNA and Instantly Striking the Ball Better Than Ever]



SOLID

CONTACT


[image: image]



[image: image]





GOTHAM BOOKS
Published by Penguin Group (USA) Inc.
375 Hudson Street, New York, New York 10014, U.S.A.
Penguin Group (Canada), 90 Eglinton Avenue East, Suite 700, Toronto, Ontario M4P 2Y3, Canada (a division of Pearson Penguin Canada Inc.); Penguin Books Ltd, 80 Strand, London WC2R 0RL, England; Penguin Ireland, 25 St. Stephen’s Green, Dublin 2, Ireland (a division of Penguin Books Ltd); Penguin Group (Australia), 250 Camberwell Road, Camberwell, Victoria 3124, Australia (a division of Pearson Australia Group Pty Ltd); Penguin Books India Pvt Ltd, 11 Community Centre, Panchsheel Park, New Delhi – 110 017, India; Penguin Group (NZ), 67 Apollo Drive, Rosedale, Auckland 0632, New Zealand (a division of Pearson New Zealand Ltd); Penguin Books (South Africa) (Pty) Ltd, 24 Sturdee Avenue, Rosebank, Johannesburg 2196, South Africa

Penguin Books Ltd, Registered Offices: 80 Strand, London WC2R 0RL, England

Published by Gotham Books, a member of Penguin Group (USA) Inc.

First printing, March 2012

10   9   8   7   6   5   4   3   2   1

Copyright © 2012 by Jim Hardy

Illustrations by Scott Addison
All rights reserved

Gotham Books and the skyscraper logo are trademarks of Penguin Group (USA) Inc.

LIBRARY OF CONGRESS CATALOGING-IN-PUBLICATION DATA

Hardy, Jim.
  Solid contact : a top golf instructor’s guide to learning your swing DNA and instantly striking the ball better than ever / Jim Hardy with Ron Kaspriske.
     p. cm.
  ISBN 978-1-101-56103-4
  1. Swing (Golf)—Handbooks, manuals, etc.  2. Golf—Training—Handbooks, manuals, etc.
I. Kaspriske, Ron.  II. Title.
  GV979.S9H295 2012
  796.352′3—dc23         2011046703

Set in New Aster and Din Schrift
Designed by BTD NYC

Without limiting the rights under copyright reserved above, no part of this publication may be reproduced, stored in or introduced into a retrieval system, or transmitted, in any form, or by any means (electronic, mechanical, photocopying, recording, or otherwise), without the prior written permission of both the copyright owner and the above publisher of this book.

The scanning, uploading, and distribution of this book via the Internet or via any other means without the permission of the publisher is illegal and punishable by law. Please purchase only authorized electronic editions, and do not participate in or encourage electronic piracy of copyrighted materials. Your support of the authors’ rights is appreciated.

While the authors have made every effort to provide accurate telephone numbers and Internet addresses at the time of publication, neither the publisher nor the authors assume any responsibility for errors, or for changes that occur after publication. Further, the publisher does not have any control over and does not assume any responsibility for author or third-party websites or their content.

ALWAYS LEARNING

PEARSON





I dedicate this book to Chris O’Connell and Mike Crisanti,
whose enthusiasm and hard work have built Plane Truth Golf;
to the Colonel and Bobby Thieme, who taught me
the plain Truth that changed my life;
and to Him in his matchless grace

                                                                                                      




CONTENTS

Foreword by Matt Kuchar

Introduction

                                 

YOUR GOLF DNA

Chapter One

                                    

THE KEY ELEMENTS OF IMPACT

Chapter Two

                                    

NARROW/STEEP VS. WIDE/SHALLOW

Chapter Three

                                    

HOW TO APPLY THE SYSTEM

Ball-Flight Misses

Plus and Minus Correction Charts

Chapter Four

                                    

BALL-FLIGHT MISSES THAT FLY RIGHT OF YOUR TARGET

Chapter Five

                                    

BALL-FLIGHT MISSES THAT FLY LEFT OF YOUR TARGET

Chapter Six

                                    

FATS AND THINS, CHOPS AND CHUNKS

Chapter Seven

                                    

HEEL/SHANK AND TOE HITS

Chapter Eight

                                    

SHOTS THAT DON’T GET OFF THE GROUND

Chapter Nine

                                    

SHOTS THAT FLY TOO LOW

Chapter Ten

                                    

SHOTS THAT FLY TOO HIGH

Chapter Eleven

                                    

FINAL THOUGHTS

Acknowledgments

About the Authors


FOREWORD

BY MATT KUCHAR

Five swings. That’s what it took for me to become one of the most consistent players on the PGA Tour. That might sound like hyperbole, but trust me, I’m not exaggerating. You hear professionals routinely say they’re working on a swing change, and it might take months—or even a year—before they start seeing positive results from those changes. That wasn’t the case for me. It took me exactly five swings. How’s that possible? I was introduced to the teachings of Jim Hardy through one of his friends, a great instructor in his own right by the name of Chris O’Connell. Jim and Chris are partners in golf instruction, and the philosophy that Jim is going to teach you in this book is the very philosophy that Chris used to turn my career around.

Before I started working with Chris and learned what Jim’s philosophy was all about, you could say, at best, I was a streaky player. I would find myself in contention to win a PGA Tour event a couple of times a year, but only when I was really timing my old swing well. Now I find myself among the top players on the PGA Tour nearly every time I tee it up. I always feel like I have a chance. During one stretch, I had nineteen top-10 finishes in forty-one events and I also led the PGA Tour in earnings in 2010 with $4.9 million. I owe it all to working with Chris and understanding Jim’s plus/minus system.

Unlike things other instructors have told me and lessons I have taken, this concept just makes sense to me. I’m no longer bogged down thinking about swing mechanics. I just pay attention to my ball flight. If things go bad, I know I’m only one adjustment away from correcting whatever issue I’m having. If my swing is too steep or too shallow, I know all I have to do is add an ingredient from the other side of neutral and things will balance out. It’s a matter of correcting one angle. A lot of people think you have to make several adjustments to start hitting the ball solid again. That’s not true. In many cases, all you need to do is adjust one thing.

The best part about it is that I’m able to fix myself when things go bad. Chris can help me on the lesson tee, but if I start hitting it squirrelly during a tournament, I understand the reason for the misses and what to do to correct them. I think that’s a huge reason for my consistency. I know I’m never that far off from making solid contact again and controlling my shots. To think you can self-diagnose your problem and quickly correct it. Man, that’s pretty exciting.

The other thing I really like about this concept is that it de-emphasizes the notion that you have to make a perfect-looking golf swing to play great golf. It’s not about the swing. It’s about the result. Jim is saying that making solid contact with the ball, and playing a ball flight that you can rely on, is way more important than having a pretty swing. And I agree. I know a lot of amateur players who don’t have the time or ability to make a great swing. They just want to go out and play golf and have fun. They know their swings will never look like they play on the PGA Tour, they just want to hit the ball solidly and have some confidence about where the golf ball is gonna go. This book will show you exactly how to do that. If you understand the concept, you’re going to be on your way to playing better. And who knows, maybe it will only take you four swings to do it.


Introduction

                                           

YOUR GOLF DNA

If you’ve read my books and magazine articles, or listened to my lectures, then you’re probably aware that I believe all golfers make either a one-plane or two-plane swing. What that means is, if the body, arms, and club move together on roughly the same plane, it’s a one-plane swing. If the arms and club move on a distinctly different, more upright plane than the body, it’s a two-plane swing. It doesn’t matter whether I’m talking about a 20-handicapper or a tour pro—you’re either a one-planer or a two-planer.

I bring this up because, in the past, I’ve taught what I felt were the easiest, quickest, safest, and best ways to produce a one- or two-plane swing. But the elements I taught for those one- or two-plane swings had a lot of latitude within them. Those latitudes allowed for individual swing variations. No two people are going to swing the club exactly alike. Each of us has our own physical limitations, strength, and flexibility. We have our own tempos, rhythms, and balance. We don’t stand exactly the same, or aim the same, or have identical planes or paths. And each of us has our own style of one- or two-plane swing—and a great deal of them are very effective.

Let me give you a couple of examples of what I mean by “effective.” Legendary golfers Jack Nicklaus and Tom Watson are both “two-planers,” but their swings have never looked alike. The same is true of their ball flights. In their primes, Jack relied on a high fade while Tom preferred a high draw. Meanwhile, two more golf legends, Lee Trevino and Gary Player, swung the club as “one-planers.” But guess what? They also had different-looking one-plane swings. Lee loved a low fade and Gary made a career out of playing a low hook. So if all four of these golf greats had different-looking swings and different ball flights, how in the world did they each win so many tournaments? The answer is simple—their swings were effective. They all hit the ball solidly with a consistent, predictable flight.

That’s really the key to great golf. It’s something my old friend John Jacobs, one of the greatest golf instructors ever, figured out years ago when he said that the sole purpose of the golf swing is to produce a correct, repetitive impact. The method employed is of no significance. I couldn’t agree more. In the thirty-five years I’ve been teaching golf, I’ve had the opportunity to see a lot of different one- and two-plane swings that produced a “correct, repetitive impact.” And while it sure is nice to have a beautiful golf swing, I don’t know any great players who wouldn’t trade it in a second for a swing that allowed them to nearly always hit the ball flush with a consistent shot shape. What good is a pretty swing if it doesn’t hold up under the pressure of a Sunday at Augusta, or, perhaps in your case, during a Saturday morning Nassau? That’s why I wanted to write this book. I want you to know that you can swing the club with the classic one- or two-plane form that I demonstrated in my previous books or in a one- or two-plane variation that works for you—as long as it’s effective. The only thing that matters is that your swing produces solid impact and a ball flight you can count on. And I’m going to help you learn how to do that.

As I said earlier, no two golf swings are exactly alike. Think of them as DNA strands. I’ve got one. You’ve got one. Tiger Woods has one. You might have a swing that’s similar to your favorite tour pro’s swing, but there’s always going to be one or two things that make it unique. That’s why the adjustments you might need to improve your swing might not necessarily work for the guy next to you on the driving range—even if, to the naked eye, your swings look a lot alike. Please remember that. After decades of helping golfers and studying swing theories, I really believe instruction should always be tailored to an individual’s needs rather than try to force a golfer to learn a rigid swing theory. As I said, all swings fall into two general categories (one-plane or two-plane), but there are countless ways within those two categories to produce solid and repetitive impact. Knowing that, does it make any sense to force a specific, no-latitude swing method on you? If we all decided that only Jack Nicklaus swung the club correctly, how could we explain all those trophies that Lee Trevino, Gary Player, and Tom Watson won?

In the past, if you wanted to get customized instruction to improve, it almost always meant hiring a golf instructor. But now, with the help of this book, I’m going to teach you how to diagnose what’s going on with your own swing, and then I’m going to show you how to apply that knowledge to hit better shots. You won’t need a second pair of eyes watching you, and you won’t have to get your swing videotaped to figure out what’s going on. You’re going to be able to identify your swing’s DNA by paying attention to your ball flight and the ground at impact, and then referring to charts in this book that will give you options for adjustments you can make to improve your swing. I’ll walk you through how to do this later, but for now, you should be happy to know that you won’t have to lock in to one solution. If one adjustment doesn’t quite click for you, you can try something else from several lists of swing elements that are provided in this book. Remember, no two golfers swing exactly alike, so the solution to fixing your bad shots might differ from what works for the next guy. If you and your buddy are hungry and want to eat dinner, steak might be your choice, while he might go with fish. They both solve the problem of curbing hunger, but the solutions are a matter of personal preference. So when you use the charts in this book, you can keep trying things until you find the magic formula that helps you hit the ball more solidly with a repeatable ball flight. And I’m not talking about years, months, or even weeks of experimenting to improve. I don’t say this lightly: With this book, you’ll have the opportunity to be a better golfer on your very next shot! PGA Tour pro Matt Kuchar, who is a student of my colleague Chris O’Connell, said in this book’s foreword that it took him “exactly five swings” to fix his swing, which led him to become the leading money winner on the PGA Tour in 2010.

The thing that makes this possible is my new, revolutionary system, which categorizes all the elements of your swing, the ground on which your ball was resting, and the ball’s flight as either a plus (+) or a minus (−). And by that, I don’t mean good or bad, and I’m not talking about the symbols for addition and subtraction. A (+) or a (−) simply means how an element of your swing, the ground on which your ball was resting, or the ball’s flight relates to the so-called “moment of truth”—impact. If something is a (+), all I mean is that it’s related to influencing an impact to make it steeper and narrower. And if something is a (−), that means it’s related to influencing an impact to make it wider and shallower. Never in the history of golf instruction have these elements been categorized and tied together so simply. All golf swings, even the great ones, contain a varied number of pluses and minuses. But no matter how many pluses and how many minuses you have in your swing, the goal is to have an equal number on each side of the ledger so they balance each other out. Only then can you hit the ball solidly with a repeatable and reliable ball flight.

Since this is a relatively new concept, let me see if I can help you understand it better by comparing it to a topic most of you are familiar with—the U.S. government. The U.S. Senate has one hundred members. Let’s say, to a degree, that each of the one hundred senators leans to either the conservative or liberal side of being truly moderate in opinion. And no matter what, they always vote on that side. For decisions to be made without a bias toward conservatism or liberalism, there would then have to be exactly fifty conservative senators and fifty liberal senators. If there wasn’t a 50–50 split, the side with a majority would use its influence to make laws that were either conservative or liberal in spirit. Luckily, governments can still function and pass laws despite an unbalanced roster of political views. But a good golf swing can’t be achieved without that 50–50 split.

That’s why you have to maintain an equal number of pluses and minuses in your swing. Remember when I said earlier that you can improve on your very next shot? Well, here’s the beauty of the system presented in this book. By paying attention to your ball flight and, as a secondary confirmation, what the ground looks like where your ball used to be resting (I call that “impact condition”), you can quickly determine whether something you’re doing is resulting in a swing that has an odd number of pluses and minuses. If your swing isn’t in balance, you will produce poor impact and a ball-flight miss that is a (+) or a (−). It’s going to have either one too many elements that results in a steep/narrow impact or one too many that results in a shallow/wide impact. I’m going to teach you how to recognize the error. Then all you’ll need to do is refer to the appropriate charts in this book to find out what your swing requires to balance things out. I call that “neutralizing impact.” You’ll be able to choose from corrections in four different areas of your golf swing: (1) your address position, (2) the backswing, (3) the downswing, (4) impact and the follow-through.

Let me explain my plus/minus system a bit more. As I mentioned above, all golf swings are a combination of pluses and minuses as it relates to impact. But the number of pluses and minuses you have in your swing often depends on your skill level. If you’re a scratch golfer and have been playing the game for a while, you probably know that two of the best swings in golf belong to veteran pros Steve Elkington and Ernie Els. Those two guys have refined their swings so well that they probably have very few plus-and-minus swing characteristics. And the fewer pluses and minuses they have, the less they have to balance in order to hit the ball solidly and repetitively. Furthermore, the pluses and minuses in their swings might be minor issues compared to the characteristics in the average 20-handicapper’s swing. For Steve and Ernie, their goal might be akin to juggling three plus and three minus tennis balls without dropping one. As long as they keep an even number juggling in the air, their swing is in balance. Each plus ball counters a minus ball. With some practice, the task is fairly easy and routine.

But the typical 20-handicapper has to juggle way more than a few things to achieve solid impact and a consistent ball flight. In some cases, it could be more than ten pluses and ten minuses. What makes the task even harder is that many of those swing elements might be major pluses and minuses. Forget tennis balls. It’s like trying to juggle watermelons. It’s no wonder high-handicappers struggle to produce John Jacobs’s “correct, repetitive impact.” They can do it every now and then, probably just enough to not give up and quit golf for good. But their games would be a lot better if they could make their juggling act as simple and routine as Ernie’s and Steve’s.

I bring this up because there might be times when you’ll need to incorporate more than one plus or minus adjustment to your swing in order to balance things out and neutralize impact. In other words, one adjustment isn’t going to completely fix a major swing flaw. You might need to implement two or three things to get the job done. Think of the task in terms of cooking. Sometimes a dash of salt isn’t enough to get the stew to taste good. So you keep adding salt until you get the right flavor.

So how will you know if you’ve got a major plus or minus in your swing that needs more TLC than just a minor adjustment to correct? It’s simple: If the old ball-flight and impact problems persist even after you make a correction, either exaggerate whatever element you’ve incorporated or introduce more elements to the mix until your ball flight improves. You’ll get immediate feedback that will tell you if what you’re doing is enough to fix the problem. If your ball-flight miss is getting worse after you’ve incorporated something, then you probably misdiagnosed yourself and introduced an element from the wrong category—perhaps you needed a (+) element but you adopted a (−). Don’t worry. It’s only a short setback. You just need to back up and try an element from the opposite chart. That’s the beauty of this book. It doesn’t take long to find the right correction and improve. In a later chapter, I’ll walk you through the entire process, so don’t worry about memorizing it now. I just wanted to give you a taste of what you’re going to learn.

To recap what I’m introducing with this book: I’ve developed a new system that designates everything in your golf swing, along with impact condition and ball flight, as either a plus (narrow/steep) or a minus (wide/shallow). Think of it as your golf DNA. You’re going to be able to look at your ball-flight and impact condition and determine whether your swing is either too plus or too minus. You should know that your impact condition and your ball flight will always go together. A (+) impact condition will confirm a (+) ball flight and a (−) impact condition will confirm a (−) ball flight. That’s why I’m asking
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