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      Preface

      
      
I put all this aside. I put it on the shelf, from which the historians, when they have time, will select their documents to tell their stories.

Winston Churchill, House of Commons, 18 June 1940

      

      Type ‘strategy second world war’ into the Google search engine and you will get no fewer than 1.64 million hits, so why am
         I trying to add to that figure? One aspect that I hope will differentiate this book from the hundreds already published on
         the subject is the inclusion of some hitherto unpublished material, including an extensive set of verbatim reports of Winston
         Churchill’s War Cabinet meetings, previously quoted from only on the internet. In trying to reconstruct the intimacy of the
         often daily exchanges between my four principals, I was fortunate, through pure serendipity, also to chance upon the verbatim
         notes taken of the War Cabinet meetings by someone who was hitherto virtually unknown to history, Lawrence Burgis.
      

      Burgis (pronounced Burgess) was, according to the diarist James Lees-Milne, ‘the last serious attachment of Lord Esher’s private
         life’.1 When Esher and Burgis first met – it is not known how – Burgis was a seventeen-year-old schoolboy at King’s School, Worcester,
         and the fifty-seven-year-old Reginald, second Viscount Esher, was a former courtier to Queen Victoria, a member of the Committee
         of Imperial Defence and the man who had introduced the idea of a General Staff for the Army in 1904, as well as being perhaps
         the best socially connected man of Edwardian England.
      

      After leaving school, ‘Thrushy’ Burgis worked as Esher’s private secretary, even though Esher’s eldest son Oliver thought
         him ‘plain and lower middle-class with a cockney accent’. Esher’s relationship with Burgis was described by Lees-Milne as
         ‘the most satisfactory of his love affairs,  because it is unlikely that it was ever more than Socratic’. (He presumably meant ‘Platonic’; Socrates was altogether more
         hands-on.)
      

      Thrushy was ‘alert, intelligent and eager to learn’, and took down dictation very fast in his own private shorthand. ‘It was
         wonderful [for Esher] to have once again a very young man to instruct,’ explained Lees-Milne, ‘to enrich with anecdotes of
         all the famous people he had known, to mould in his ways.’ Burgis was heterosexual and married at the age of twenty-two, although
         this proved no ‘impediment to their intimacy. There is no reason to suppose that Lorna Burgis resented Regy’s love for her
         husband.’2 Lawrence Burgis and Esher were due to lunch together at Brooks’s Club on the day that Esher died in January 1930.
      

      Esher was actuated by a strong desire to keep those he loved out of the fighting in the 1914–18 War, and by getting Burgis
         a post as aide-de-camp to Brigadier-General John Charteris, Lord Haig’s intelligence chief in the Great War, saved him from
         service in the trenches. It was also down to Esher that Burgis secured a place on the staff of the Cabinet Office before the
         war ended. It is therefore due to this physically unconsummated love of Lord Esher for the lad he called ‘My Thrush’ that
         we today have verbatim reports of the War Cabinet meetings held during the Second World War, for by 1940 Burgis had risen
         to the post of assistant secretary to the Cabinet Office, and was thus one of the few people whose job it was to take down
         word for word whatever ministers said there.
      

      There were strict rules against officials keeping diaries, but Burgis’ practice of retaining the verbatim notes he made of
         War Cabinet meetings was far more serious. It was not simply a sackable offence; if he had been caught, he would have faced
         prosecution under the 1911 Official Secrets Act. That he knew he was breaking the law is evident from his unpublished autobiography,
         in which he explicitly stated that he kept his actions secret from the Cabinet secretary, Sir Edward Bridges, and his deputy
         Norman Brook. The Cabinet Office rules were unambiguous: all notes, after being used to draw up the official minutes, were
         to be burnt in the office grate in Whitehall. Instead, Burgis stashed them away. He had an eye for great events, and fully
         appreciated how fortunate he was to be present when history was being made. ‘To sit at the Cabinet table at No 10 with Churchill
         in the chair was something worth living for,’ he wrote. ‘Perhaps some would have paid a high price to  occupy my seat, and I got paid for sitting in it!’3 He was proud to have been the only person besides Churchill and Field Marshal Jan Christian Smuts to have been present at
         the War Cabinet meetings of both world wars.
      

      By the time of the Second World War, Lawrence Burgis was, according his friend Leslie ‘Jo’ Hollis, who also worked in the
         Cabinet secretariat, ‘a short, rotund and rubicund person, who loved a good story and a glass of wine’.4 In later life he became an authority on judging gymkhanas in Oxfordshire, where he retired. He hugely admired Churchill,
         and was certain that had the Germans invaded Britain in 1940 the Prime Minister ‘would have mustered his Cabinet and died
         with them in the pill-box disguised as a WH Smith bookstall in Parliament Square’. He recalled Churchill in the Cabinet Room:
      

      
         sitting in his chair at the long table in front of the fire, either in his siren suit, or, if some engagement or attendance
            at the House of Commons followed the meeting, immaculately dressed in a short black coat, striped trousers, silk shirt and
            bow-tie with spots. Wonderful hands too – so well kept. He gave the impression that he had just dressed after a bath and had
            used talcum powder with liberality. As one entered that historic room one could generally tell from the expression on Churchill’s
            face if the meeting was set for fine, fair, or wet and stormy… though, as with the uncertainty of our weather prophets, one
            could not be absolutely sure that an unexpected storm would not blow up from somewhere.5

      

      After the Australian Prime Minister Robert Menzies sent Churchill a stuffed flat-billed platypus as a present, it was put
         on view to the left of the lobby at No. 10. A group of people, including Burgis, were waiting there one day when Churchill
         arrived and, ‘beaming all over’, pretended to be the showman at a fairground, crying: ‘This way to the flat-billed platypus,
         gentlemen!’6

      Sir Edward Bridges’ instructions for the writing of Cabinet minutes insisted on their being ‘(a) brief (b) self-contained
         (c) in the main, impersonal, and (d) to the full extent the discussion allows – decisive’.7 Often this was the very opposite of what had actually happened in meetings that were prolix, open ended, highly personal
         and indecisive. Official Cabinet minutes are therefore opaque documents, usually deliberately so. As one War Cabinet secretariat
         clerihew put it:
      

      

      A page from Lawrence Burgis’ account of the War Cabinet meeting of 10 December 1941

      
      
         And so while the great ones depart to their dinner,

         The secretary stays, growing thinner and thinner,

         Racking his brains to recall and report

         What he thinks that they think they ought to have thought.8

      

      Sometimes the Cabinet minutes adopted a form of code for the initiated, similar to the Foreign Office euphemism whereby ‘a
         full and frank discussion’ meant a blazing row. When at the Cabinet Defence Committee of 2 March 1942, for example, Churchill
         and General Sir Alan Brooke clashed over the problems caused by the fan-belt drive and the lubrication system of the Cruiser
         tank, and the minutes record, ‘Some discussion then took place on the subject of these defects, in the course of which surprise
         was expressed that they should not have been detected earlier,’ one can be fairly sure that there was a hard-fought and possibly
         ill-tempered argument.9

      By reading the original, contemporaneous, handwritten notes that Burgis took, one can see who said precisely what at the meetings.
         From his jottings it is now possible, six decades later, to recreate the exact discussions that took place. Burgis’ very extensive
         papers have lain almost completely unexamined in the Churchill Archives in Cambridge since they were deposited in 1971. As
         he was a comparatively minor official, he has not so far excited any interest among historians, although admittedly his calligraphy
         and private shorthand is more hieroglyphic than easily interpreted English. Nonetheless the hundreds of yellow secretarial
         sheets do contain the record of what was actually said at those crucial meetings. Readers can if they wish check on my website
         – www.andrew-roberts.net – how I have reconstructed the sentences of speech from Burgis’ shorthand notes.
      

      Also appearing here for the first time in book form are the verbatim reports of Cabinet meetings made by Norman Brook (later
         Lord Normanbrook). These were released by the British National Archives in 2007 and provide a similar treasure trove of what
         precisely was said by ministers. Some of the more sensational revelations – such as Churchill’s scheme to execute Hitler by
         the use of the electric chair – were reported in the press, but huge amounts of fascinating information were not, and appear
         here with the source notes CAB 195/1, 195/2 and 195/3.
      

      Of course verbatim records, however well reported, can tell us next to nothing about the all-important aspects of exchanges
         besides the mere  choice of words used. Swiftness of reply, absence of normal courtesies, tempo of speech, tone of voice, body-language, sheer
         decibel level, veins standing out on foreheads, clenching of fists, snapping of pencils and everything else that went to make
         up the expression of the arguments over wartime grand strategy simply cannot be conveyed in an account recording in cold print
         what was agreed, or even what was actually said. Attempting to reconstruct the scenes of wartime meetings from committee minutes
         and verbatim reports is like trying to rebuild a Roman villa from a handful of tiny floor mosaics. Nevertheless, a couple
         of sentences from a diarist who was present can sometimes be far more useful than pages of official documentation. It is therefore
         very fortunate for historians that there were so very many diarists among the primary actors of the Western Allies and among
         their best-placed spectators. Sir Alan Brooke, Chief of the Imperial General Staff (CIGS), was the only one among the four
         principal actors of this book, but a remarkable number of other senior figures kept diaries, ‘a vast cloud of witnesses’ as
         one of them put it, even though it was expressly forbidden in Britain on security grounds.
      

      Britons who ignored the strict official regulations against keeping a journal included Churchill’s private secretary Jock
         Colville, Lord Louis Mountbatten and his chief of staff Lieutenant-General Sir Henry Pownall, the Foreign Secretary Anthony
         Eden and his private secretary Oliver Harvey, Field Marshal Lord Wavell, Colonel Ian Jacob of the War Cabinet secretariat,
         the British Ambassador to Washington Lord Halifax, the permanent under-secretary at the Foreign Office Sir Alec Cadogan, Brigadier
         Vivian Dykes of the Joint Staff Mission in Washington, Harold Nicolson MP, the Minister Resident in North-west Africa Harold
         Macmillan MP, Churchill’s doctor Sir Charles Wilson (later Lord Moran), Air Chief Marshal Sir Charles Portal’s private secretary
         Stewart Crawford, the Secretary of State for India Leo Amery, General Sir Edmund Ironside, and even King George VI himself
         and his private secretary Sir Alan Lascelles. American diarists, who were admittedly under no such official strictures, included
         Dwight D. Eisenhower and his aide Harry Butcher, Vice-President Henry Wallace, the War Secretary Henry L. Stimson, the Chief
         of the Joint Chiefs of Staff Admiral William Leahy, the head of the US Army Air Force General Henry ‘Hap’ Arnold, the Treasury
         Secretary Henry Morgenthau and General Joseph Stilwell. In Canada, the Prime Minister William Mackenzie King also kept one.
          These men knew they were making history, and as the official records can be extremely opaque, we must be grateful that they
         did. I have drawn extensively on these diaries, and on the unpublished papers of more than sixty confidants and contemporaries
         of the four principals, in order to try to recreate the drama and passion that went into the formation of Allied grand strategy.
      

      Anyone who was shocked by the attacks on Churchill contained in Brooke’s unexpurgated diaries that were published in 2001
         – and serialized in the Sunday Telegraph under the headline ‘Britain’s Wartime Military Chief Thought Churchill “A Public Menace” ’ – ought to read the journals of
         the equally peppery Admiral Lord Cunningham in the British Library, which I have drawn on particularly in the second half
         of the book. Yet in Cunningham’s 710-page autobiography, A Sailor’s Odyssey, it is hard to spot a sentence of criticism of Churchill, who was prime minister at the time of publication.
      

      Similar self-censorship took place in 1957 when Brooke’s former director of military operations, Major-General John Kennedy,
         published The Business of War, an autobiography based on his daily diaries, at a time when many of the senior Allied wartime figures were still alive and
         in senior positions (Eisenhower was president for example, and Macmillan prime minister). Born in 1893, and thus ten years
         younger than Brooke, though sharing many experiences during their careers, Kennedy was educated at Stranraer Academy and Woolwich
         and entered the Royal Navy in 1911. He was commissioned into the Royal Artillery in January 1915 and served on the Western
         Front from 1916 to 1918, including at the Somme. Wounded in August 1916, he nonetheless fought at the battle of Ancre in 1917,
         becoming an acting major. He then served on the British military mission during the Russian Civil War, working with the White
         commanders-in-chief Denikin and Wrangel, which he ‘looked upon as an adventure… when I was getting bored’. At the end of a
         decade spent at the Staff College and the War Office, he became director of plans in 1939.
      

      John Kennedy receives relatively little attention today – possibly because attempting to locate him on internet search engines
         results in more than sixty million hits relating to someone else of the same name – but his testimony from the very heart
         of the military decision-making process is compelling. In June 1940 he commanded the Royal Artillery section of the 52nd Division
         in France under Brooke, and between 1940  and 1943 was director of military operations (DMO), the senior War Office Planner, before becoming assistant CIGS for the
         rest of the war. He was thus a central eyewitness, but The Business of War excised many of the most caustic comments that he had originally written in his diaries, which have never been published
         in extenso. The handwritten daily journals now in the Liddell Hart Centre for Military Archives at King’s College London show what this
         exceptionally well-placed officer genuinely thought at the time, and are an invaluable, though by no means entirely objective,
         source for both the strategic thinking of the British War Office and the machinations between the principals in this story.10

      In the decades after the war ended, with self-serving autobiographies and diaries, admiring biographies and slanted histories
         being published en masse, and with the fear of resurgent Communism revising the story of Yalta for political purposes in the
         West, it was difficult to arrive at an objective judgement about Allied grand strategy. History was often written in a partisan
         way, perhaps inevitably because of the immediacy, importance and sheer immensity of the subject. One of the quartet of power
         – President Roosevelt – never had the chance to tell his own tale, as Brooke did in the sulphurous diary extracts edited by
         Sir Arthur Bryant, published as The Turn of the Tide in 1957 and Triumph in the West in 1959, and as his American opposite number General George Marshall did to his biographer Forrest C. Pogue between 1956
         and 1959. Churchill himself published no fewer than six beautifully written but highly subjective, not to say in many respects
         misleading, volumes of war memoirs. Today we can see that the real story was far subtler than the one that emerged shortly
         after the conflict, and than any of the surviving three represented it. As I hope this book will help show, historical truth
         tends to defy easy explanations, and is all the more fascinating for it.
      

   

      
      
      Introduction

      
      Franklin Roosevelt, Winston Churchill, George Marshall and Alan Brooke met for the first time in the Oval Office of the White
         House at noon on Sunday 21 June 1942. Scheduled as a routine strategy session, it was to turn into one of the most significant
         moments of the Second World War.
      

      Roosevelt and Churchill had arrived in Washington on the presidential train from Hyde Park, FDR’s family estate in upstate
         New York, soon after 9 a.m. Having breakfasted and read the newspapers and official telegrams in the White House, at 11 a.m.
         the Prime Minister summoned Britain’s senior soldier, General Sir Alan Brooke, to come over from the Combined Chiefs of Staff
         offices on nearby Constitution Avenue. Lieutenant-General Sir Hastings ‘Pug’ Ismay, Military Secretary to the War Cabinet,
         who was as usual with the Prime Minister, warned Brooke that Churchill was ‘very upset’ by some recent decisions taken in
         his absence by the Combined Chiefs – that is, by the British Chiefs of Staff and their American counterparts the Joint Chiefs
         of Staff sitting in a powerful new Allied committee. But when he got to the White House Brooke found the Prime Minister ‘a
         bit peevish, but not too bad and after an hour’s talk had him quiet again’.1

      Since Brooke had not expected to visit the White House that day, he was wearing an old suit, and asked to be allowed to change
         into uniform before he met the President for the first time, but Churchill would not hear of it. They went to the Oval Office
         together and found Roosevelt, who had been afflicted with poliomyelitis since 1921, seated behind the large desk that had
         been given to his predecessor Herbert Hoover by the Grand Rapids Furniture Manufacturers Association.
      

      The desk itself was cluttered with knick-knacks and mementoes, many of which can be seen at Hyde Park today. There was a half-dollar
          commemorative coin in its box, a Lions Club International lapel pin, a stuffed elephant toy and carved wooden donkey, a capstan-shaped
         paperweight, a tape measure, a novelty figurine of an ostrich, a nail file, an enamelled copper ashtray made in Buffalo, NY,
         and a bullet about which nothing is known. It seemed more like a bric-a-brac store than the desk of the chief executive of
         the United States of America, and visiting a year later Brooke ‘tried to memorize the queer collection’, which also included
         a blue vase lamp, a bronze bust of Mrs Roosevelt, another small donkey made of hazelnuts, a pile of books, a large circular
         match stand, an inkpot and a jug of iced water. Colonel Ian Jacob, Ismay’s assistant, while admitting that the President’s
         study was ‘a delightful oval room, looking south’, uncharitably equated Roosevelt’s ‘junk of all sorts piled just anyhow’
         with a ‘general lack of organization in the American Government’.2

      After being introduced to the President, Brooke began by apologizing for his informal dress. ‘What’s wrong with you?’ Roosevelt
         replied jovially. ‘Why not take off your coat like I have, you will feel far more comfortable.’ It was an oppressively hot
         day, and the flinty Ulsterman was understandably charmed, later writing in his diary: ‘I was much impressed by him – a most attractive personality.’3 The Chief of Staff of the US Army, the courtly but steely Pennsylvanian General George C. Marshall, then arrived, and talks
         began over the various alternative strategies for a major Allied attack against the Germans in 1942.
      

      Discussions stopped for lunch with Mrs Roosevelt at one o’clock, at which the President reminisced that Brooke’s father and
         brother had stayed at Hyde Park half a century earlier, which the general had not known. Sir Victor Brooke had visited America
         looking for investment opportunities, and had written to his wife of the ‘glorious, wooded cliffs and rolling forests’ of
         the Hudson Valley, as well as of the Roosevelts’ kindness in putting them up for three days in their ‘dear little house, with
         a verandah all around it’. Brooke confided to his diary that night that he ‘could not help wondering what father would have
         thought if he had known then the circumstances in which Roosevelt and his youngest son would meet in the future!’
      

      Back in the Oval Office after lunch, as they returned to their deliberations, a pink slip of telegraph paper was brought in
         and handed to the President, who read it and, without saying a word, gave it to the Prime Minister. It announced that the
         Mediterranean port of Tobruk, the  British Eighth Army’s stronghold in Libya that had for months been a potent symbol of resistance to Field Marshal Erwin Rommel’s
         Afrika Korps, had surrendered without warning to the 21st Panzer Division. Tobruk’s garrison – including two South African
         brigades and one from a British Guards regiment, as well as sixty tanks – had been captured en masse, and German radio broadcasts
         were claiming twenty-five thousand prisoners-of-war. (Rarely for him, Dr Goebbels had underestimated; the true figure turned
         out to be almost thirty-three thousand.)
      

      ‘This was a hideous and totally unexpected shock,’ recalled Ismay, ‘and for the first time in my life I saw the Prime Minister
         wince.’ Neither Churchill nor Brooke had foreseen what Brooke called this ‘staggering blow’. Marshall later spoke of how ‘terribly
         shaken’ Churchill looked.
      

      Ismay, whose fifty-fifth birthday it was, left immediately to try to get confirmation of the news from London. As he walked
         down the corridor, he remembered that it was also the birthday of his friend General Sir Claude Auchinleck, Commander-in-Chief
         in the Middle East. ‘Poor Claude,’ he later recalled thinking to himself. ‘What a horrible anniversary!’ He soon returned
         with a copy of the message that the Commander-in-Chief of the Mediterranean Fleet, Admiral Sir Henry Harwood, had sent to
         the Admiralty, stating: ‘Immediate. Tobruk has fallen and situation deteriorated so much that there is a possibility of heavy
         air attack on Alexandria in near future and in view of approaching full moon period I am sending all eastern Fleet units south
         of [the Suez] Canal to await events.’
      

      Worse was to come: a telegram from Richard Casey, the British Government’s Minister Resident in the Middle East, marked ‘Most
         Secret. Most Immediate’, reported that although it had been proposed ‘to fight as strong a delaying action as possible’ on
         the Egyptian border, it was concluded that ‘The forces at our command in this theatre are inadequate to enable us to cope
         with the enemy.’ There was every prospect, therefore, that Egypt might fall to the Axis powers of Germany and Italy. It later
         also transpired that the great bulk of stores for Tobruk’s defence – vast quantities of oil, petrol, aviation fuel, ammunition
         and food – had inexplicably not been destroyed, but had fallen virtually intact into the hands of the Germans, who would now
         be using them for their march on Cairo.
      

      A year earlier, when Tobruk had previously been under siege, Churchill had sketched out to Roosevelt’s special representative
         Averell Harriman  ‘a world in which Hitler dominated all Europe, Asia and Africa and left the United States and ourselves no option but an
         unwilling peace’. He argued that this was only preventable because Tobruk ‘still resists valiantly’, for if Egypt and therefore
         the Suez Canal were to fall to the Nazis, then the whole of the Middle East would collapse, after which Spain, Vichy France
         and Turkey would embrace the Axis powers and Hitler’s ‘robot new order’ would inevitably triumph. Tobruk was thus far more
         than a strategically important Mediterranean arsenal for Churchill: it was a shibboleth of survival, and its fall correspondingly
         dire.
      

      At this point in the war, Britain had been defeated by the Germans wherever the two had fought on land: in Norway in April
         1940, in France and Belgium the following month, in Greece in April 1941 and in Crete the following June. In May and early
         June 1942, Lieutenant-General Sir Neil Ritchie had been defeated by Rommel in the Gazala area, forcing a withdrawal towards
         Egypt and leaving Tobruk to defend itself. Alongside this debilitating series of defeats on land, Allied shipping losses in
         the Atlantic had doubled since January 1942; the Arctic convoys were coming under heavy pressure from the Kriegsmarine and
         Luftwaffe in northern Norway; the convoy route around southern Africa was increasingly threatened by U-boats, and the expansion
         of Bomber Command seemed to have stalled. Seven years later, Brooke summed up the global situation they had faced by saying:
         ‘German Forces were through the Caucasus, Japanese forces were threatening Australia and India, the Mediterranean was closed,
         and Persia had been entirely depleted of forces to save threatened points. The whole of the oil reserves in the Middle East
         in Iraq and Persia were at Hitler’s mercy.’4

      Furthermore, Churchill knew he would now come under renewed political pressure back in London, and a motion of no confidence
         in his government was indeed tabled in the House of Commons soon afterwards. ‘I am ashamed,’ he confided to his doctor at
         the time. ‘I cannot understand why Tobruk gave in. More than thirty thousand of our men put their hands up. If they won’t
         fight…’ The Prime Minister then ‘stopped abruptly’, since what followed was ‘too ghastly to articulate’. As Churchill himself
         recalled in his memoirs: ‘This was one of the heaviest blows I can recall during the war… Defeat is one thing; disgrace is
         another.’5

      
      It was at this desperate juncture that there began the three-year relationship between the four chief strategists of the Western
         Allies, the quartet of power that ultimately crafted the victories that were to come. Although it is taken for granted that
         emotion, persuasiveness and charisma have a large part to play in politics, the same is not generally thought to be true of
         grand strategy. Intelligence reports, weather forecasts, hard facts about opposing forces and objective military assessments
         are believed to decide when, where, why and how great offensives are launched. Yet, as I hope this book will show, the two
         political Masters and two military Commanders of the Western powers who ultimately took these decisions together were flesh
         and blood, working under tremendous stress, and prey to the same subjective influences as everyone else.
      

      Why, if the USA was attacked by the Axis in the Pacific Ocean, did she devote such effort to counter-attacking in North Africa?
         Why, if the most direct route to Germany from Britain was via north-west France, did the Western Allies march to Palermo and
         Rome? Why, if Operation Overlord was intended to drive into Germany via north-west France, did four hundred thousand men land
         500 miles to the south more than two months later? Why did the Allies not take Berlin, Vienna or Prague, but allow the Iron
         Curtain to descend where it did? One of the aims of this book is to show the degree to which the answers to these questions,
         and many more, turned on the personalities and relationships of the four key figures who are its central focus: Franklin D.
         Roosevelt, Winston Churchill, George C. Marshall and Sir Alan Brooke.
      

      The lives of hundreds of thousands of soldiers and civilians ultimately rested on the deliberations of these four: two Americans
         and two Britons, two politicians and two soldiers. Each of the four men was strong willed, tough minded and certain that he
         knew the best way to win the war. Yet, in order to get his strategy adopted, each needed to ensure that he could persuade
         at least two of the other three. Occasionally the politicians would side together against the soldiers, and vice versa. (Up
         in Hyde Park the day before the Tobruk news arrived, for example, Roosevelt and Churchill had agreed to oppose Marshall’s
         plan for an attack on France in 1942.) More often the Britons and Americans would take up positions according to nationality,
         but sometimes alliances were formed across both professional and national lines; just as politicians had to master strategy, so the soldiers were forced to become political.  Once made, such groupings were always likely swiftly to reconfigure, as the four Masters and Commanders danced their complicated
         minuet, each fearing the potentially disastrous consequences of getting out of step with the others. When that happened to
         any one of the four – as it did to Churchill, Marshall and Brooke at different stages of the war – his views were overruled
         by the opposing trio. Each Master and Commander was thus constantly manoeuvring for position vis-à-vis the other three, and
         only one of them never found himself isolated.
      

      Both real and feigned anger was seen at their many wartime meetings, as well as immense moral and political pressure, threats
         and cajolery, deliberate misleading of each other on occasion, high rhetoric masking low politics, shouting matches followed
         by last-minute compromises, mutual suspicion and exasperation, and even one near nervous breakdown. Yet charm, humour and
         good-fellowship could sometimes lift the mood at key moments too. There were titanic rows and emotional reconciliations, and
         at the end of it all there was, of course, Victory. This then is the story of how the four Masters and Commanders of the Western
         Allies fought each other over how best to fight Adolf Hitler.
      

   

PART I

Enchantment


	


1


First Encounters:
 ‘I had heard a good deal about him!’
 1880–June 1940

      
      
      
         War is a business of terrible pressures, and persons who take part in it must fail if they are not strong enough to withstand
               them.

         Winston Churchill, The World Crisis: 19151

      

      
      Winston Churchill, a man who was said to have ‘won the decathlon of human existence’, did not impress any of his fellow Masters
         and Commanders on first acquaintance.2 On Monday 29 July 1918, Franklin D. Roosevelt, then Assistant Secretary of the US Navy, was asked to speak impromptu at a
         dinner of Allied war ministers at Gray’s Inn, one of London’s ancient legal Inns of Court, and years later he recalled that
         Churchill had ‘acted like a stinker’ and was ‘one of the few men in public life who was rude to me’.3 They then did not see each other again until August 1941, when – to Roosevelt’s evident chagrin – Churchill had to admit
         to having completely forgotten the occasion. He later remembered it for the benefit of his war memoirs, however, writing of
         how he had been ‘struck’ by Roosevelt’s ‘magnificent presence in all his youth and strength’.4

      
      George Marshall was similarly underwhelmed by Churchill on their first contact in 1919, at a great Allied victory parade in
         London, and twenty-two years later regaled a Sunday luncheon party at the British Embassy in Washington with the story. There
         had been three thousand American troops present, ‘all picked men of about 6'2'', with every kind of decoration’, yet every
         time that Marshall tried to make any observations to Churchill about them, all he elicited was gruff silence. Prohibition
         had been ratified by the US Congress that year and finally, after all the dignitaries, including King George V, had processed
         around the rear rank and back up the flank of the parade, Churchill turned to Marshall to make his only remark of the day:
         ‘What a magnificent body of men, and never to look forward to another drink!’5

      
      Alan Brooke’s first personal encounter with Churchill came down a crackling telephone line between his headquarters at Le
         Mans in France and 10 Downing Street in June 1940, and was to be the worst by far.
      

      
      By contrast with Churchill’s behaviour at the parade, the one adjective constantly employed to describe George Catlett Marshall
         was ‘gentlemanly’. Good-natured, charming, with fine manners, Marshall was nonetheless a tough man, and knew it. ‘I cannot
         afford the luxury of sentiment,’ he once told his wife Katherine about his job as US Army chief of staff, ‘mine must be cold
         logic. Sentiment is for others.’6 She agreed, writing in her autobiography, Together: Annals of an Army Wife, of how she had read many articles and interviews that mentioned her husband’s retiring nature and modesty, but she added:
         ‘Those writers have never seen him when he is aroused. His withering vocabulary and the cold steel of his eyes would sear
         the soul of any man whose failure deserved censure. No, I do not think I would call my husband retiring or overly modest.
         I think he is well aware of his powers.’
      

      
      There was self-effacement nonetheless. Marshall’s friend and diligent biographer Forrest C. Pogue noticed that Marshall deprecated
         the use of the word ‘I’ and tended to adopt the first person plural in describing the actions of the War Department or the
         Joint Chiefs of Staff, even when he had been the driving force behind them. In a passage accusing Anthony Eden, Bernard Montgomery
         and others of vanity, Churchill’s doctor Sir Charles Wilson (later Lord Moran) wrote: ‘To remain gentle and self-effacing
         after climbing to the top of a profession’, as Field Marshal Lord Wavell and George Marshall had done, ‘is to me an endearing
         trait.’7 It is one thing to be thought of as self-effacing, but altogether another to be regarded as an exemplar of it.
      

      
      Alone among the four subjects of this book, Marshall – born in Uniontown, Pennsylvania on the last day of 1880 – did not come
         from the upper classes. His father was a prosperous co-owner of coke ovens and coalfields, at least until December 1890 when
         an unwise investment in a Shenandoah Valley land promotion brought him to the brink of bankruptcy. Marshall nonetheless had
         a happy childhood, and his family could still just about find the $375 per annum (plus $70 for uniforms) to send him to the
         prestigious Virginia Military Institute (VMI) in Lexington, Virginia.
      

      
      Years afterwards, Marshall recalled that he had overheard his elder brother Stuart, who had himself graduated from VMI, begging
         their mother not to allow George to enrol there because his lack of intellect would disgrace the family name. ‘Well, that
         made more impression on me than all the instructors, parental pressure, or anything else,’ Marshall recollected. ‘The urgency
         to succeed came from hearing that conversation; it had a psychological effect on my career.’8 Sure enough, he became first captain of the Corps of Cadets, played All-Southern football, and graduated high in the class
         of 1901.
      

      
      Although it had ended thirty-two years before Marshall arrived at VMI in 1897, the American Civil War still dominated the
         ethos of the Institute. The building itself had five or six cannonballs from the conflict still sticking out of its walls.
         Marshall’s hero and role model was the Confederate leader Robert E. Lee; watching Stonewall Jackson’s widow at a memorial
         anniversary of the battle of New Market, and seeing the graves of its young dead, made a profound impression on him.
      

      
      The Spanish–American War broke out in the spring after Marshall joined VMI, and as he told the cadets there fifty-three years
         later, on what was by then called Marshall Day, ‘For the first time the United States stepped into the international picture.
         At that period, there was not a single ambassador accredited to the United States. We were recognized in the world largely
         as a country of Indians and buffalo, crude and remarkable manners, and the sudden wealth of a few.’9 By the time Marshall himself became secretary of state of the United States in 1947, it was indisputably the most powerful
         country in the world, partly because of what it had achieved during his time as Army chief of staff.
      

      
      On leaving VMI, and having personally lobbied President McKinley in the White House for the right to sit his lieutenant’s
         examination early – not the action of an overly modest lad – Marshall married his sweetheart, the belle of Lexington, Lily
         Carter Coles. He had been courting her ever since his last year at the Institute, where he had risked expulsion in order to
         meet her in the evenings. ‘I was much in love,’ was his explanation for the risks taken with his nascent military career.
         They married on 11 February 1902 and he managed to extend his honeymoon from two days to one week before reporting for duty
         in the Philippines.
      

      
      Although America’s instantaneous victory over Spain meant that Second Lieutenant Marshall served in the Philippines only in
         peacetime, his career was meteoric after his return in 1903. As senior honor graduate  of the Infantry–Cavalry School at Fort Leavenworth, Marshall won promotion to first lieutenant in 1907 and became an instructor
         there. Fort Leavenworth was then, and was to remain, a centre of advanced military thinking in the Army, and it was there
         that Marshall formed many of his assumptions about strategy and tactics. During another tour of the Philippines in 1913–16
         he organized, as chief of staff for a US field force, a defence of the Bataan Peninsula and Corregidor against a mock Japanese
         invasion.
      

      
      As a captain assigned to the General Staff, Marshall sailed to France in 1917, in the first convoy of troops to go there,
         and was reputedly the first man to alight from the first boat.10 He found a conflict of deadlock and attrition, very different from the war of movement seen in the last few months of 1914,
         and then again in the last three months of 1918. Marshall participated in the first entry of US troops into the Allied line,
         in the Luneville Sector, and – as a Staff officer – in the victory at Cantigny on 28 May 1918, the first American offensive
         of the war.
      

      
      After the repulse of the German offensive of June 1918, Marshall was detailed to the Operations Section of US General Headquarters
         at Chaumont, and in August was attached to the Staff of the First American Army, of which he became chief of operations before
         the Armistice. General John ‘Black Jack’ Pershing, the Commander-in-Chief of American forces in Europe, eventually promoted
         him to colonel. Crucially, in May 1919 Marshall became aide-de-camp to Pershing, under whom he served for the next four years.
         Although he had not seen action in the field, therefore, Marshall was held to have had an extremely good war. He had witnessed
         the mutual slaughter of 1917 give way, in the late summer and autumn of 1918, to the open war of manoeuvre that the Allies
         won. It was to have a profound effect on his strategic thinking.
      

      
      Alan Francis Brooke was born on 23 July 1883 at Bagnères-de-Bigorre near the French Pyrenees, a fashionable area around Pau
         where his parents went for the hunting – it was known as ‘the Leicestershire of France’ – and for the fine climate. He was
         the seventh and much the youngest child of Sir Victor Brooke, who had inherited, aged eleven, the title of third baronet and
         the estate of Colebrooke Park in Brooke-borough, County Fermanagh in Northern Ireland. Alan’s mother was Alice Bellingham,
         the daughter of another Irish baronet.
      

      
      On both sides of Brooke’s family lay deep roots in Ireland’s Protestant  Ascendancy. Nicknamed ‘the Fighting Brookes of Colebrooke’, they had been soldiers of the Crown for centuries. One had defended
         Donegal Castle during the English Civil War, another took over Lambert’s Brigade to hold the centre of Wellington’s line at
         the battle of Waterloo. No fewer than twenty-six members of the family served in the First World War, and then twenty-seven
         in the Second, of whom twelve died in action. Yet it was to be the sensitive youngest sibling Alan who was to become by far
         the greatest soldier of them all.
      

      
      It is not hard to see from where Alan Brooke’s utter fearlessness was derived. Even if his DNA had not included generations
         of warriors, his father was a Victorian hero–adventurer, as well as that most unusual of phenomena – a genuinely popular Irish
         Protestant absentee landlord. Born in 1843, Sir Victor Brooke was named after his godmother Queen Victoria. His dead-eye shooting
         abilities – he could split a croquet ball thrown in the air with one shot and then split the largest fragment with the second
         – stood him in good stead hunting in India, where ‘his life depended more than once upon making no mistake’.11

      
      From floor to ceiling at Colebrooke, in halls and passages and many of the rooms, there were heads of every variety, including
         two tigers and a black panther, and vast elephant tusks were piled up under the billiard table. Handsome, fair-haired, 6 foot
         tall and 45 inches around the chest, Sir Victor resembled a John Buchan hero. Along with strength of character, an ‘open-hearted
         Irish nature’ and immense charm, he was an assured public speaker and universally popular. At the London Fencing Club, he
         once jumped 5 feet 10 inches in the high jump, and could lift enormous weights. Hearing that a local policeman had won a reputation
         as an undefeated wrestler, he issued a challenge and duly beat him. He then outran a Canadian champion hurdler. His sporting
         feats were well known in Ulster, and having such an extraordinary father must have had an effect on his youngest son. When
         Alan Brooke showed great moral courage at various moments of his military career, it should be recalled that his father had
         tracked tigers, wolves and bears, and had crossed jungles and deserts in order to do so. He was also a noted biologist with
         intellectual attainments to match his physical ones. Sir Victor died aged only forty-eight, from fatigue induced by tracking
         ibex across an Egyptian desert when he was supposed to be convalescing from a lung that he had punctured while hunting in
         France. Alan was eight years old.
      

      
      As a child, Alan Brooke lived a self-contained life, close to nature and to his mother.12 Growing up for most of the year in the Pyrenees, he spoke French (with a heavy Gascon accent) before he learnt English, and
         spoke both languages very fast, something that some Americans were to come to dislike and mistrust later on, fearing that
         a fast-talking Limey was trying to get something over on them. Educated at a day school at Pau, Brooke was never sent to an
         English boarding school, further removing him from the then prevailing Spartan culture of heartiness, but also from interaction
         with contemporaries of his own age, nationality and social background. In contrast to Marshall’s success at football, Brooke
         did not play team games. Quite how little of a team-player he would turn out to be later in life had yet to make itself known.
      

      
      For all that he later seemed to others to be cold, restrained, tough and on occasion heartless, Brooke was in fact an emotional
         man. Churchill’s secretary Elizabeth Nel wrote that he ‘always seemed to me something of an enigma; he seemed so calm and
         well controlled, and yet the expression of his face sometimes betokened that he had strong feelings beneath the surface.’13 He did indeed; Brooke was a loner who had all the self-assurance of the British upper classes of the day. From an early age
         he knew where he came from, what he liked, what he wanted and how to get it. Class was a vital factor for late Victorians
         such as Churchill and Brooke. Churchill’s aristocratic credentials as the scion of a dukedom created in 1702 impressed and
         sometimes overawed his contemporaries, though not Brooke, whose ancestors had served the Crown for a similar length of time.
      

      
      After a short period at a crammer, Brooke entered the Royal Military Academy at Woolwich, but only just, coming sixty-fifth
         out of seventy-two in the entrance exam (he passed out seventeenth). Had he done any better he would have qualified for a
         commission in the Royal Engineers, and he would probably not have wound up on the General Staff after the Great War. Lack
         of success at a crucial moment in life can sometimes prove invaluable later on, however frustrating it might seem at the time.
         As well as being fluent in French and German, Brooke was soon expert in gunnery. After four years in Ireland with the Royal
         Field Artillery, he served in India for six years after 1906, showing an aptitude for military life and a natural propensity
         to command. The outbreak of the Great War found him on honeymoon, having married ‘the beautiful, affectionate, vague, happy-go-lucky’
         Janey Richardson, to whom  he had been engaged – secretly, due to lack of money – for six years.
      

      
      Brooke began the Great War as a lieutenant in command of an ammunition column of the Royal Horse Artillery on the Western
         Front, and ended it as a lieutenant-colonel. He fought on the Somme and was afterwards appointed to serve in Major-General
         Sir Ivor Maxse’s 18th Division, then as chief artillery Staff officer to the Canadian Corps, where he co-invented the ‘creeping
         barrage’, the method by which enemy machine-gun posts were bombarded just as troops attacked them, with the process moving
         steadily forward as further ground was gained. It was said that fewer casualties were suffered in those units to which Brooke
         was attached than in similar engagements.14 Like Marshall, Brooke had had a good war, and he was selected for the very first post-war course at the Staff College at
         Camberley.
      

      
      Winston Churchill was fascinated by strategy, tactics and soldiering all his life. When he wasn’t actually fighting wars,
         he was generally thinking and writing about them. He had played with toy soldiers as a child, joined the Army Class at Harrow
         aged fourteen, and entered the Royal Military College at Sandhurst (on his third attempt) at nineteen. Five hours a day there
         were devoted to the subjects of Fortifications, Tactics, Topography, Military Law and Military Administration. This involved
         studying the theoretical and practical side of military engineering, explosives, field guns and ammunition, the penetration
         of projectiles against defensive structures, the construction of obstacles and stockades, fields of fire, the tactical use
         of defensive positions, bivouacking, water purification, the importance of terrain in determining tactics, the optimum combination
         of artillery, cavalry and infantry, the measurement of slopes and embankments, cartography, recruitment, pay and allowances,
         quartermastering, and the movement of men, horses and equipment.15

      
      Yet this was not enough for the young Winston, who recalled in his autobiography My Early Life that no sooner had Lord Randolph Churchill instructed his bookseller to send his son any books he might require for his studies
         than the cadet ordered Lieutenant-General Sir Edward Hamley’s Operations of War, Prince Kraft zu Hohenlohe-Ingelfingen’s Letters on Infantry, Cavalry and Artillery, and Infantry Fire Tactics by an author named Mayne, ‘together with a number of histories dealing with the American Civil, Franco-German and Russo-Turkish
         wars, which were then our latest and best specimens of wars. I soon had  a small military library which invested the regular instruction with some kind of background.’16 When invited to dinner at the Staff College at Camberley, Churchill was able to talk to the top military experts in Britain
         about ‘divisions, army corps and even whole armies; of bases, supplies, and lines of communication and railway strategy. This
         was thrilling.’
      

      
      His early studies imparted to Churchill a thrill that never left him, not as a war correspondent in Cuba, nor during his time
         with the Malakand Field Force on the North-west Frontier of India, especially not during the Sudanese campaign in 1898. He
         continued to read widely and voraciously on the subject of grand strategy, and wrote about Marlborough’s wars, the American
         Civil War, the River War in the Sudan and several other conflicts with the self-assurance of an expert military historian.
         Long before the Great War broke out in 1914, in which he was to have a leading role in the creation of British grand strategy,
         Churchill had immersed himself in the subject, and even the staggering reverse represented by the Dardanelles disaster in
         1915 failed to dent his ardour for it. During the inter-war period, his ‘wilderness years’, Churchill stayed avidly abreast
         of all the new technological and intellectual developments regarding military equipment and strategic thinking. By the time
         Britain declared war on Germany on 3 September 1939 – he was appointed first lord of the Admiralty that same day – Churchill
         was supremely confident of his ability to discuss grand strategy with the General Staff as much more than an interested and
         occasionally inspired amateur: he saw himself as their equal.
      

      
      Once asked which department he disliked more, the Foreign Office or the Treasury, Churchill replied: ‘The War Office.’17 It had been the River War that had left him convinced that the Army’s bureaucracy was inefficient and also that the Army
         General Staff were incompetent, something that was regularly confirmed for him by contact with both in the Boer War and subsequent
         conflicts. In his book about the Great War, The World Crisis, Churchill indicted the General Staff for having narrow vision and rigid minds. He was angered by how long technical innovations,
         such as the tank, took to gain acceptance, and described Staff officers as men ‘whose nerves were much stronger than their
         imaginations’ and whose sang-froid in the face of catastrophe was ‘almost indistinguishable from insensitivity’. During the
         Second World War, Churchill also believed the War Office to be generally ‘hidebound,  devoid of imagination, extravagant of manpower and slow’.18 The scene was thus set for titanic clashes with its senior serving officer, Sir Alan Brooke, who was infuriated by his criticisms
         and sought to refute them at every opportunity.
      

      
      Lord Halifax, who sat in several Cabinets with Churchill, found the Prime Minister’s working methods ‘exhausting for anybody
         who doesn’t happen to work that way; discursive discussions, jumping like a water bird from stone to stone where the current
         takes you’. He blamed Churchill’s ‘overwhelming self-centredness, which with all his gifts of imagination make him quite impervious
         to other people’s feelings’.19 Although this certainly had an element of truth to it, Colonel Aubertin Mallaby, the Deputy Director of Military Operations
         at the War Office, pointed out that with the Prime Minister:
      

      
      
         every single thing in the life of each day was an integral part of a work pattern. There was no question of times on duty
            and times off, no curtain coming down and dividing work from leisure. There was fun and talk and food and drink and films
            but all these fitted naturally into the very long working day. The only real respite from work was a few hours’ sleep.20

      

      
      
      By complete contrast with Churchill, Marshall and Brooke, Franklin Roosevelt did not seem to have any strongly held or closely
         thought-out views on grand strategy when the United States entered the Second World War, except the understanding that his
         country needed a vastly larger army, navy and air force as soon as possible. Apart from a profound love and knowledge of the
         US Navy that he contracted while its assistant secretary from 1913 to 1920, military affairs had not affected his career.
         It was perhaps this very absence of any overarching theory of grand strategy that made it possible for him to hold the ring so effectively during the hard-fought
         contests between the other three principals of this book.
      

      
      An eighth-generation American of Dutch origin, Franklin Roosevelt was – like his fifth cousin President Teddy Roosevelt –
         ‘of impeccable New York stock, with many generations of prosperity behind them. Insofar as there is an American aristocracy…
         both Roosevelts clearly belonged to it.’21 After qualifying as a barrister in 1907, Franklin became a New York state senator from 1910 to 1913 before being appointed
         assistant secretary of the Navy by Woodrow Wilson. He had been  impatient for America’s involvement in the Great War long before her declaration in April 1917, and since the Navy Secretary,
         Josephus Daniels, was a ‘good-natured, paunchy, puritanical, languid North Carolina newspaper publisher with no maritime background
         but pacifist and internationalist leanings’, it was largely left to Roosevelt to prepare the department for war, which he
         did with gusto, and somehow without alienating Daniels.22 He enjoyed reminding people that his cousin Teddy – who had also been assistant secretary of the Navy – was the man who had
         ordered Admiral Dewey to attack Manila during the Spanish– American War and was the father of modern American maritime power.
      

      
      From the age of sixteen Franklin Roosevelt was an admirer of the works of the American historian and geo-strategist Admiral
         Alfred Thayer Mahan, with whom he corresponded until Mahan’s death in 1914, and insofar as he can be said to have had views
         on grand strategy they derived from Mahan’s belief in the overwhelming influence of sea power on world history. Mahan had
         also been a friend and teacher of Teddy Roosevelt, but influenced his cousin almost as profoundly. (Nonetheless, Franklin
         was convinced that the development of air power meant that Mahan was wrong to claim that the Philippines could not be defended
         from Japanese attack. In the event the dead admiral would be proved right and the living President wrong.)23

      
      A talented sailor who loved the sea, was never seasick, knew how to rig and change sail in all conditions, Franklin Roosevelt
         had to be persuaded by his father to attend Harvard rather than the Naval Academy at Annapolis and by President Wilson not
         to leave his Administration to join the Navy in 1917. ‘No American president’, writes his biographer, ‘came to office with
         as much knowledge of ships, the sea, and sea power and strategy as did FDR. In his first two terms as president he spent an
         average of forty-five days per year at sea, his preferred escape from the political hothouse of Washington.’24 Yet the Commander-in-Chief’s fascination with the Navy did not develop into a similar interest in America’s Army and Air
         Force or, per se, in military strategy during a war that, after all, turned out not to be decided by sea power in the Mahan tradition.
      

      
      Where Roosevelt did have an acute strategic sense that was to serve his country well in the Second World War was in his appreciation
         that air power was going to be far more important than it had been in any previous conflict. At the time of the Munich Agreement
         in 1938 he had  instinctively understood the need massively to increase the United States Army Air Force (USAAF), instituting a plan to build
         15,000 planes a year. At the time of the fall of France twenty months later, he announced that this should be increased to
         50,000, a proposal which Hitler greeted with incredulity but which ultimately, and especially after Pearl Harbor, the United
         States massively exceeded. (In the Willow Run factory in Detroit alone, Ford built more than eight thousand B-24 Liberator
         bombers in the last sixteen months of the war.)
      

      
      Roosevelt’s appreciation of the central importance of air power to future operations came at the right moment. Many of the
         hardest-fought engagements of the war were finally decided by which side had superiority in the air, and Operation Overlord
         could not have been launched without complete domination of the skies. (As we shall see, whereas the Allies launched more
         than 13,000 sorties over the invasion areas on D-Day, the Luftwaffe managed only 319.) Although Roosevelt’s contribution to
         the planning of individual campaigns was minimal, his political sense of when it was right for the Allies to return to France
         was pitch-perfect, and his insistence on a greatly expanded American air force proved invaluable.
      

      
      Roosevelt was the Democratic Party’s candidate for vice-president in 1920, running on the ticket of Governor James M. Cox
         of Ohio. It was no fault of his that they lost by sixteen million votes to nine million; Woodrow Wilson’s brand of liberalism
         and League of Nations internationalism was by then no longer popular. It was the following August that Roosevelt was stricken
         by poliomyelitis, leaving him paralysed from the waist down for life. The next thirty-five months were spent in semi-recovery,
         before he established himself firmly as a coming man at the Democratic convention of 1924, with a scintillating speech nominating
         Governor Al Smith for presidential candidate, albeit unsuccessfully. He later served as governor of New York between 1928
         and 1932, and defeated Herbert Hoover in the presidential elections of November 1932.
      

      
      Concentrating on the economic, political and legal aspects of his self-proclaimed New Deal to ameliorate the still-debilitating
         impact of the Great Depression, Roosevelt had little time to consider grand strategy, and since in the 1930s the United States
         was under no conceivable military threat, there was no reason for him to. Roosevelt had to face the rise of Hitler in his
         first Administration, although this did not require him to think too deeply about grand strategy either, because  Nazi Germany still posed little direct threat to the United States. The Japanese had already invaded China by the time Roosevelt
         arrived at the White House, yet beyond criticizing their presence there it was eight years before his Administration took
         effective action against Japan, by imposing oil and other embargoes. It was not America’s duty to act as the world’s policeman
         in the 1930s, a role only thrust upon it in the following decade, and there seemed to be no need for him to master grand strategy
         or keep abreast of military developments as Churchill, Marshall and Brooke did – at least until 7 December 1941.
      

      
      Just as the crisis of Churchill’s life had come in 1915 over the Gallipoli débâcle, and Roosevelt’s when he was incapacitated
         by polio in 1921, so the crisis in Brooke’s came in April 1925 when his adored wife Janey was killed in a car crash while
         he was at the wheel of their Bentley. Swerving on a wet road to avoid a bicyclist who had turned in front of him unexpectedly,
         the open-topped car skidded and overturned. Brooke broke his leg and several ribs, but Janey snapped her vertebra and died
         a few days later, having contracted pneumonia after an operation to save her from paralysis. Their young daughter and son
         were left motherless, and two years later Brooke – who used to drive too fast and blamed himself for the accident – wrote:
         ‘I very much wish I could have finished myself off at the same time.’25
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