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  Part Two


  THE POSTURE OF A LEADER


  What do we mean by posture? Well, this unit is not about proper etiquette per se, but, as you will see, it is not unrelated. Posture is the way we carry or position our bodies, and leadership includes how we deport or position ourselves with those we are called to lead. Effective leadership by the world’s standards is often measured simply against the bottom line: She got the job done. In business, this usually means satisfying the shareholders with an ever-increasing rate of return on their stock portfolio. In politics the object is to get elected and reelected, which means remaining popular with one’s constituents.


  Yet Christian leadership is just as concerned about the means as it is about the ends. In other words, the manner in which one leads is as vital as what is accomplished. For example, funds for a project may have been raised successfully, but the way it was done may have done considerable damage to relationships, creating schism. By biblical standards, schism means that leadership has missed the mark. A leader might intimidate or bully others to comply with their wishes, creating a reign of fear. A board of directors may put up with this because the leader is “effective.” But this cannot be considered Christian behavior.


  Therefore in part two, we will study three ways Christian leaders position themselves before those they lead.


  Kneeling (chap. 4). Servant leadership is an overused and a mostly misunderstood term. So in chapter four we attempt to show that servant leadership does not mean non-leadership. Leadership is the effective of use of power and influence to move people to accomplish a common goal. Christian leadership has to do with how power and influence reflect the One who is our quintessential model of servanthood. Jesus knelt before his disciples as he washed their grimy feet. This act became a visual example for their future behavior. This chapter addresses how servant leaders empower their followers so that all can make a contribution.


  Teaming (chap. 5). The New Testament model of leadership is neither John Wayne nor the Lone Ranger charging into conflict. More appropriately, Christian leadership is less about Moses coming down from Mount Sinai having consulted with God and more about becoming a team where all the members’ gifts are marshaled to accomplish a mission. New Testament leaders, though visionaries, understand that God works primarily through the body of Christ. Just as our triune God is an eternal, loving community of Father, Son and Holy Spirit, this reality is to be lived out in the community called the church. It should give a leader no greater pleasure than to see others flourishing as fellows ministers.


  Stewarding (chap. 6). Leaders make their greatest contributions when they are true to the way God has designed them. Just as leaders want to see the members of the team functioning and contributing in accord with their God-given talents, gifts, personality and passions, the same should be true for themselves. It isn’t selfish for Christian leaders to want to serve the way they are best wired. The communities that the leaders serve would be wise to help their leaders be good stewards of the purpose for which they were made. Chapter six will assist leaders to zero in on the uniqueness of their contribution to building the kingdom of God.


  4 / Kneeling


  LOOKING AHEAD


  
    Memory Verse: Mark 10:42-45

    Bible Study: John 13:1-17

    Reading: What Is Servant Leadership?

    Leadership Exercise: Taking Stock of the Why and How of Our Leadership

  


  [image: image]Core Truth


  What is the motivation and posture of a Christian leader?


  Leading disciples are not motivated by the self-aggrandizement of control or power, nor by the need to fill a deficit of self-worth. A servant leader finds joy in empowering and equipping others so they can experience the fulfillment of their God-given contribution. The freedom to be a servant leader comes from the reality of being a beloved child of the Father.


  
    	Identify key words or phrases in the question and answer above, and state their meaning in your own words.


    	Restate the core truth in your own words.


    	What questions or issues does the core truth raise for you?

  

  


  “GOD IS MORE PLEASED WITH CERTAIN ACTIONS, HOWEVER FEW THEY MAY BE, DONE IN SILENCE AND IN SECRET, AND WITHOUT DESIRE THAT MEN MIGHT SEE THEM, THAN WITH A THOUSAND GRAND ACTIONS UNDERTAKEN WITH THE INTENTION OF THEIR BECOMING KNOWN TO MEN.”


  John of the Cross, Three Mystics

  


  [image: image]Memory Verse Study Guide


  Copy the entire text here:


  _____________________


  _____________________


  _____________________


  _____________________


  _____________________


  _____________________


  _____________________


  _____________________


  Memory Verse: Mark 10:42-45


  Often the most influential life lessons occur when we are caught up short. Jesus did some of his best teaching in the real-life settings at hand, offering a word of correction and contrast. In Mark 10:42-45 James and John’s desire for greatness provides Jesus the opportunity to redefine leadership according kingdom values.


  
    	Putting it in context. In Mark 10:35-45 Jesus presents a model of leadership that contrasts with the world’s prevailing standard. What is the world’s standard, and how had James and John bought into it?


    	What evidence do you see in the world or the church of a “lording it over them” / “exercising authority over them” approach to leadership?


    	Jesus clearly is calling those who lead in his kingdom to a different way. Put in your own words what greatness (or being first) looks like in God’s kingdom.


    	If someone were to say to you “To be a servant or slave means always being ready to respond to the expressed needs of others,” would you agree or disagree? Explain your response.


    	In verse 45, what does Jesus’ willingness to serve by giving his life as a ransom for many teach us about our relationship with those we lead?
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  Bible Study: John 13:1-17


  On the eve of his crucifixion, Jesus demonstrates servant love to his disciples. None of them had been willing to assume the posture of a household slave and wash the others’ feet. We know that even at this juncture as they gathered for the Passover meal, the disciples were still debating among themselves who was the greatest (Luke 22:24).


  1. Read John 13:1-17. Put in your own words the dramatic moment at which Jesus and the disciples had arrived (vv. 1-2).


  2. How does verse 3 serve as the foundation for Jesus’ freedom to serve his disciples?


  What does this tell us about what we need to know in order to be a servant?


  3. What is the symbolic significance of the foot washing? What might be a present-day equivalent?


  4. Why do you suppose Peter vehemently resisted Jesus’ attempt to wash his feet (v. 8)?

  


  “SPIRITUAL ABUSE ON THE PART OF A SPIRITUAL LEADER RESULTS WHENEVER SPIRITUAL MENTORING, TEACHING, AND GUIDANCE IS USED TO GAIN CONTROL AND REINFORCE THE AUTHORITY OF THE LEADER RATHER THAN TO EMPOWER AND NURTURE THE ONES LED.”


  Ray Anderson, The Soul of Ministry

  


  5. What is the correlation between our willingness to be served and our ability to serve others?


  6. What did Jesus want his disciples to learn from having their feet washed (vv. 12-15)?


  7. Connect leadership and servanthood. How does one inform the other?


  8. What questions or issues does this passage raise for you?


  [image: image]Reading: What Is Servant Leadership?


  The truth is that the term servant leadership is often heard as “nonleadership.” Practically speaking, the modifier servant seems to cancel out leadership: the leader assumes the posture of servant, which means to be at the beck and call of others. In an article titled “What It Means to Be a Pastor,” one pastor captured his understanding of servant leadership: “Even though I may disappoint you at times, you may expect of me service. I am Christ’s servant. Therefore, I am also your servant. When, you may ask, is the right time to call upon your servant? In the morning when I am well-rested? At a more convenient time in my busy schedule? After more important matters of church policy and administration are considered? No. The right time is when you have a need.”1


  As noble a portrait of a servant as this may first appear, it conjures the image of a butler whose ears are tuned to the whims of his master’s bell. Is this what we mean by servant leadership? No.


  Aubrey Malphurs offers this alternative definition of servant leadership: “A Christian leader is a godly person (character) who knows where he is going (vision) and has followers (influence).”2 In other words, a leader leads. A leader must have (1) a picture of a preferred future, and (2) the ability to influence people to embrace that future. Yet for leadership to be Christian it must follow the example of our Master, who is the essence of a servant leader. Servant qualifies the approach to leadership by addressing the why (motives) and the how (style).


  Leadership exercises power and influence toward a God-inspired vision. The main question of servant leadership is, How are power and influence exercised, and in what spirit? These are the issues that Jesus addressed head-on in his encounter with James and John. These sons of Zebedee were mired in the prevailing understanding of leadership.


  James and John approached Jesus on the sly to put in their bid for a place of privilege in Jesus’ future kingdom. Jesus had promised that when he ascended to his glorious throne, the twelve disciples would occupy thrones as judges over the tribes of Israel (Matthew 19:28). Hearing this, James and John decided to establish the seating arrangements in the throne room. So they asked Jesus, “Let one of us sit at your right and the other at your left in your glory” (Mark 10:37).


  The word spread quickly that these two had attempted an end run around the other ten. The others were irate. “When the ten heard about this, they became indignant with James and John” (Mark 10:41). We might assume that Peter led the offended delegation to Jesus, since the brothers had broken ranks with the favored triad made up of Peter, James and John. The ten weren’t upset because James and John had misunderstood the nature of kingdom leadership, but because they (the ten) were beaten to the punch.


  Jesus saw this as a teachable moment. He contrasted the world’s understanding of leadership, power and influence to his understanding of the why and how of leadership. “Jesus called them together and said, ‘You know that those who are regarded as rulers of the Gentiles lord it over them, and their high officials exercise authority over them” (Mark 10:42). Jesus recognized the disciples’ same desire for power that he saw in the Roman and Jewish authorities. The dominant paradigm is captured in the phrases “lord it over them” and “exercise authority over them.” Leadership is equated with dominance — “over them.”


  James and John were ambitious, striving for greatness. There is nothing wrong with that. But their motivation was wrong. James and John seem to be misguided in two ways.


  Honor. James and John sought to build their sense of worth and value by their closeness to the center of power. They could bask in reflected glory by being in the favored position, nearest the throne. Their inward deficit could be masked because they had “arrived”; they had risen to the top. Now, many would pay deference them. Of course, the doors of privilege would open at their command because power gets what it wants. What a drug this is.


  Every profession has its hierarchy of status. In business, status comes in the form of people knowing your name, being waited on by an administrative assistant, having a comfortable environment, getting the best table at a restaurant. If you want an earful, ask a nurse about the pecking order in the medical field. But the academic world may be the most stratified of all with its degrees, titles, honors, faculty dining rooms and so on.


  The gravitational pull of status surrounds us. It’s so subtle we’re often not conscious of its effect. But it most certainly has a hold on us.


  The following poem by Robert Raines raises the issue of whether our relationships are calculated to help us better our position.


  I am like James and John,


  Lord, I size up other people


  in terms of what they can do for me;


  how they can further my program,


  feed my ego,


  satisfy my needs,


  give me strategic advantage.


  I exploit people,


  ostensibly for your sake,


  but really for my own sake...


  I am like James and John.3


  Power. If honor is our measure of worth in relation to the standard above us, then power has to do with our comparative position over those below us. Pride can be defined as power used to enhance our ego. What were James and John up to in their secretive request? They wanted to be exalted over the other ten. C. S. Lewis reminds us that at its essence pride is competitive. Lewis writes:


  
    Pride gets no pleasure out of having something, only out of having more of it than the next man. We say that people are proud of being rich, or clever, or good-looking, but they are not. They are proud of being richer, or cleverer, or better-looking than others... It is the comparison that makes you proud: the pleasure of being above the rest.4

  


  Jim Collins has written a fascinating study on what makes for a great company in his very successful business book Good to Great. Great companies, he asserts, are led by “Level 5” leaders. Though Collins’s reference point is not the biblical paradigm of servant leadership, his description of Level 5 leaders closely resembles the kind of servant leaders Jesus is calling his followers to be. Collins says that Level 5 leaders display a duality of modesty and willingness, humility and fearlessness.


  We will come back to this profile in a moment, but what is of interest at this point is Collins’s discussion of “Level 4” leaders. Level 4 leaders seem to fit the picture of what James and John aspired to be. They are concerned with their own personal greatness. Their focus is not the long-term success of the company but that they are acknowledged as the reason for the success now. “After all, what better testament to your own personal greatness than that the place falls apart after you leave.”5 The favorite subject of ego-driven leaders is themselves, and they love to hog the spotlight. In an article by a Level 4 leader on leading change, the author used the pronoun I forty-four times and we sixteen times. Collins concluded, “In over two thirds of the comparison cases [i.e., of leaders of good but not great companies], we noted the presence of a gargantuan personal ego that contributed to the demise or continued mediocrity of the company.”6


  Jesus’ approach to leadership was diametrically opposed to seeking honor and deriving value through pursuing the world’s perks while exercising authority as an ego-enhancing endeavor. “Not so with you. Instead, whoever wants to become great among you must be your servant, and whoever wants to be first must be slave of all. For even the Son of Man did not come to be served, but to serve, and give his life as a ransom for many” (Mark 10:43-45).

  


  “AT ONE FELL SWOOP, JESUS UNEQUIVOCALLY REJECTED THE HIERARCHICAL MODEL AS THE BASIS FOR COMMUNAL ORGANIZATION AMONG CHRISTIANS AND REPLACED IT WITH AN ALTERNATIVE CONTRAST MODEL OF DOWNWARD MOBILITY, PATTERNED ON HIS OWN ITINERARY OF HUMILIATION FROM THE HIGHEST GLORY TO THE LOWEST CONDITION AS CRUCIFIED SAVIOR.”


  Gilbert Bilezikian, Community 101

  


  Let’s draw out the implications of servant leadership using the categories of why and how.


  WHY? SO THAT OTHERS

  MAY FIND LIFE


  Servant leaders are not concerned with receiving praise. President Harry Truman is attributed with the saying: “You can accomplish anything in life, provided you do not mind who gets the credit.”7 Servant leaders are concerned with two things: (1) that God’s dream for the people they lead becomes a reality, and (2) that all involved feel valued for the contribution they make to the fulfillment of the vision.


  Let’s return to the profile of the Level 5 leader. The profile of the great leader is not one that Collins’s team set out to prove, but one that emerged as they saw what great companies had in common. First, Level 5 leaders are not household names. In fact, unless you are in the same industry, the chances of recognizing any of them would be remote. Second, Level 5 leaders don’t like to talk about themselves; instead, they focus on the company and the contributions of others. The following terms describe a Level 5 leader: quiet, humble, modest, reserved, shy, gracious, mild-mannered, self-effacing and understated; they do not believe their own press clippings. “The good-to-great leaders never wanted to become larger-than-life heroes. They never aspired to be put on a pedestal or become unreachable icons. They were seemingly ordinary people quietly producing extra-ordinary results.”8


  Since there are many people who have these qualities, what set these particular people apart as leaders? First, they were absolutely focused on the success of the corporate enterprise and not their own personal aggrandizement. Second, they had a ferocious determination to do whatever it would take to make the company great. In other words, being a leader wasn’t about themselves but something bigger. When asked about their success, they tend to credit the great team that had formed around them (or other external factors). In answer to the question, Why don’t we have more Level 5 leaders? Collins says there are “people who could never in a million years bring themselves to subjugate their egoistic needs to the greater ambition of building something larger and more lasting than themselves. For these people, work will always be first and foremost about what they get — fame, fortune, adulation, power, whatever — not what they build, create, and contribute.”9


  Servant leaders are willing to give their lives that God’s vision for his people becomes a reality. Jesus set the pace here: “For even the Son of Man did not come to be served, but to serve, and to give his life as a ransom for many” (Mark 10:45). What we notice about the great servant leaders is that they have such a deep love for and identification with the people they serve that they are willing figuratively to give their own life on behalf of the people. Moses demonstrated servant leadership when God was ready to judge the Hebrews for their idolatry (bowing before the golden calf). Moses said to God, “But now, please forgive their sin — but if not, blot me out of the book you have written” (Exodus 32:32). The apostle Paul echoed a similar sentiment in writing to the Romans: “I have great sorrow and unceasing anguish in my heart. For I could wish that I myself were cursed and cut off from Christ for the sake of my brothers, those of my own race, the people of Israel” (Romans 9:2-4).

  


  “NO MAN IS SECURE IN HIGH POSITION SAVE HE WHO WOULD GLADLY BE SUBJECT. NO MAN CAN FIRMLY COMMAND SAVE HE WHO HAS LEARNED GLADLY TO OBEY. NO MAN SPEAKS SURELY SAVE HE WHO WOULD GLADLY KEEP SILENCE IF HE MIGHT.”


  Thomas á Kempis, The Imitation of Christ

  


  Jesus, Moses and Paul demonstrate the kind of love for the people of God that a parent has for a terminally ill child. If our child had kidney failure and could be saved by donating one of our own kidneys, we would not hesitate to make that sacrifice. Why? The child’s welfare is even more important than our own. The wandering and clueless people of Israel led Jesus to tears; he cried out “how often I have longed to gather your children together, as a hen gathers her chicks under her wings, but you were not willing” (Matthew 23:37). And though the people of Israel had been disobedient and recalcitrant, Moses longed to see them in the Promised Land. And even though Paul was called to serve the Gentiles, his heart remained with Israel. Servant leaders find themselves anguishing in prayer over those who have yet to fully appreciate all that God has for them.


  HOW: BRINGING OUT THE BEST IN OTHERS


  Servant leaders are an example of what others can become. Servant leaders empower others through modeling. They motivate others by their own example. Instead of driving people through overbearing authority, servant leaders draw them through an attractive life. Again Jesus is the pacesetter. On the eve of his crucifixion Jesus gathered with his disciples to celebrate Passover in the upper room. While the disciples debated who was greatest among them (Luke 22:24), Jesus wrapped a towel around his waist and knelt before each of them with washbasin in hand. He played the role of a common household slave, washing the grimy, dust-caked feet of his followers. This action said more than any verbal instruction could have. But so they would not miss the import of his action, he explained: “Do you understand what I have done for you?”... “You call me ‘Teacher’ and ‘Lord’, and rightly so, for that is what I am. Now that I, your Lord and Teacher, have washed your feet, you also should wash one another’s feet. I have set you an example that you should do as I have done for you” (John 13:12-15).


  The sobering truth is that our life speaks more loudly than our words. People are either drawn to us because of what they see or they are repelled because our life contradicts what we say. Would we want to invite others to live as we are living? Bill Hybels, the founding pastor at Willow Creek Community Church, put it this way: When we are inviting others to follow Jesus Christ, we must remember that we are asking them to either trade up or to trade down. Is life in Christ so rich for us that we can say, “Give up your current life for the one I am living in Christ”? Servant leadership is rooted in example.

  


  “IF A PERSON SAYS HE IS A LEADER AND NO ONE IS FOLLOWING, THEN HE IS NOT A LEADER. AS SOMEONE HAS SAID, ‘HE IS SIMPLY TAKING A WALK.’ ”


  Aubrey Malphurs, Pouring New Wine into Old Wineskins

  


  Servant leaders are committed to bringing out the best in others through empowering them. Truly great athletes are said to make everyone around them better players. In basketball a good point guard is able to get everyone on the team involved. Servant leaders find joy in working with a team to accomplish something that no one team member could do alone. Remember, when asked about their success Level 5 leaders speak about the contributions of others and not about themselves. The fundamental role of church leaders, according to the apostle Paul, is to bring the members of the body of Christ to their fullness. Servant leaders are “to prepare God’s people for works of service, so that the body of Christ may be built up” (Ephesians 4:12).


  Servant leaders find their greatest joy in seeing others fulfill the vision that God has for their lives. There is nothing that touches a servant leader more than the testimony of someone who, under the guidance of the leader, has gone from surviving to thriving, experiencing a God-given potential that he or she did not even know was there.


  What are the results of your leadership? What will people say? Will there be stories praising how much you did? Or will the conversation center around what the team did together, and how good the members felt about their contribution to the mission? An old Chinese saying captures this well, “The wicked leader is hated by the people; the good leader is revered by the people; the great leader is when the people said, ‘We did it ourselves.’” The measure of your leadership is not just what is accomplished when you are present but what is sustained when you aren’t around. Great leaders empower their people to accomplish great things in their absence.


  BELOVED OF THE FATHER


  In conclusion, servant leadership is qualified by godly impulse (why), and it motivates by example and empowerment (how). But what will allow us to sublimate our ego and take up the posture of a servant? How might we be released from the need to control so others can be themselves? How can our leadership be exercised in a way that we are not seeking love but are able to freely give it? The answer: we must know that we are a beloved child of God.


  Why was Jesus free to be the servant of all? John introduces Jesus’ humble service to his disciples with these words. “Jesus knew that the Father had put all things under his power, and that he had come from God and was returning to God; so he go up from the meal, took off his outer clothing, and wrapped a towel around his waist” (John 13:3-4). Jesus was a servant to the disciples because his value was firmly established by his Father.


  We will only be free to be a servant leader when deep in our identity we know that we are a beloved child of the Father. Jesus ministry began and ended with this knowledge. If our leadership is an attempt to make up for missing value or to fill a deficit, then servant leadership will elude us. Brennan Manning tells the story of an Irish priest taking a walk in his rural parish. He comes across an old peasant kneeling in prayer by the side of the road. Impressed, the priest said, “You must be very close to God.” The peasant raised his head and smiled, “Yes, He’s very fond of me.” Our ability to be a servant will grow in direct proportion to our ability to hear for ourselves, “This is my [child], chosen and marked by my love, the pride of my life” (Matthew 3:17 The Message).


  [image: image]Leadership Exercise: Taking Stock of the Why and How of Our Leadership


  Jesus calls us to do the hard work of self-examination. Servant leaders replace worldly motives (“Not so with you”) with motives rooted in a servant’s heart.


  THE MARKS OF A WORLDLY LEADER


  Honor. Seeking to be near the center of power and influence as the way to establish worth.


  1. In your chosen field of work, what are the marks that you have “made” it?


  2. On a scale of 1-5, assess how strongly do these marks motivate you (1 = no appeal; 5 = compelling). Explain.


  Power. Seeking to enhance my influence for the sake of my reputation.


  3. If you were to monitor your own use of I and we for a week, which of these do you think you use more? What do you think this says about your self-importance?


  THE SERVANT LEADER’S MOTIVE: THAT OTHERS MAY FIND LIFE


  4. Servant leaders view people as precious to the heart of God; and the spiritual welfare of people is their own heart burden.


  How would you assess your willingness to carry in your heart the spiritual welfare of the people you serve?


  THE SERVANT LEADER’S PRACTICE (HOW): BRINGING OUT THE BEST IN OTHERS


  5. Do you think others perceive that you are deeply concerned to know and appreciate the uniqueness of the people on your team? Explain.


  6. Think of a particular team you are serving. Write down the names of the people on that team and next to them list the gifts, qualities and attributes you believe they bring to the team. Then, take the time to affirm them by writing a note, sending an e-mail, using team time to express your appreciation of them and so forth.


  BELOVED OF THE FATHER


  7. Since the ability to be a servant leader is directly proportionate to our sense of security in the Father’s love, how would your assess your sense of how this reality shapes your identity? (Choose one of the following statements that best characterizes where you are at.)


  ____I’m not sure what this means.


  ____I’m stuck and can’t see how to get there.


  ____I’m seeking to move this truth from head to heart.


  ____I want to know more of what this is like.


  ____I’m beginning to appreciate who I am as God’s beloved.


  ____I have had major breakthroughs in understanding.


  ____I have always felt deeply valued by God.


  Explain:

  


  Going Deeper
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  LOOKING AHEAD


  
    Memory Verse: 1 Corinthians 12:4-7

    Bible Study: Acts 15:1-35

    Reading: Team Building: A Practice That Fosters the Ministry of All

    Leadership Exercise: Developing a Ministry Team Covenant

  


  [image: image]Core Truth


  From what do Christian leaders derive their greatest satisfaction?


  Leading disciples find their greatest satisfaction when they are used by God to empower a group of people (large or small) to achieve a mission that advances God’s kingdom. There is great reward in knowing that all the group members sense the value of the mission, are making a contribution based on the use of their gifts, and are accomplishing more together than they could alone.


  
    	Identify key words or phrases in the question and answer above, and state their meaning in your own words.


    	Restate the core truth in your own words.


    	What questions or issues does the core truth raise for you?

  


  [image: image]Memory Verse Study Guide


  Copy the entire text here:


  _____________________


  _____________________


  _____________________


  _____________________


  _____________________


  _____________________


  _____________________


  _____________________


  Memory Verse: 1 Corinthians 12:4-7


  There is no better New Testament image for team than the body of Christ. In 1 Corinthians 12, Paul captures the balance between unity and diversity. He celebrates the multiplicity of gifts that are given to all the members of the body who then contribute them to building the unity of the church to accomplish its mission.


  1. Putting it in context. Read all of 1 Corinthians 12. According to Paul, how should the church function at its best?


  2. In verses 4-6, Paul seems to be giving us a glossary of interchangeable terms for spiritual gifts. Each provides its own nuance of meaning. What aspects of spiritual gifts does each term bring out?


  a. gifts (v. 4)


  b. service (v. 5)


  c. working (v. 6)


  3. With each of the ways Paul describes the gifts, he also gives us the source. What picture of God does Paul paint? How does the nature of God illustrate unity and diversity?


  4. To what end are the gifts to be used (v. 7)?


  5. In your experience, how might the gifts of the Spirit be misused in the body of Christ?


  6. When have you most felt like you used your gifts to contribute to the accomplishment of a mission?


  [image: image]Inductive Bible Study Guide


  Bible Study: Acts 15:1-35


  In Acts 15, we come to a crucial point in the early church’s decision about the nature of the gospel message. As we consider team ministry, this chapter serves as a case study on how the church worked together to discern God’s truth regarding what it means to live under grace.


  
    	Read Acts 15:1-5. How would you state the problem that needed to be resolved by the elders and apostles? What two positions were at odds with each other?


    	How did those who represented both sides believe that their differences could be resolved? What conclusions might you draw from this?


    	Read Acts 15:6-12. What was the apostles and elders’ approach to how they went about discerning God’s truth?


    	Read Acts 15:13-21. James, the brother of Jesus, is the appointed spokesperson for the apostles and elders. On what was his decision based? What was that decision?


    	Read Acts 15:22-35. How did the apostles and elders go about communicating their decision?


    	As you review this case study, what contributed to making this a peaceable and model decision? What principles of community and team-building might we derive from the process used in the early church?


    	What questions or issues does this passage raise for you?

  


  [image: image]Reading: Team Building: A practice That Fosters the Ministry of All


  A most fulfilling role for leaders, whether on a macro level (across an organization or church) or micro level (in a small group or team), is creating an environment in which all contribute their God-given gifts to the ministry. This is teamwork.

  


  “TEAM MINISTRY IS OWNERSHIP AND SELF-INITIATED VISION IN WHICH MEMBERS CARRY OUT PLANS THEY THEMSELVES HAVE CONCEIVED OR HAD A PART IN CONCEPTUALIZING.”


  Daniel Reeves, Ministry Advantage

  


  The greatest satisfaction I (Greg) have had in ministry has come from marshaling the contributions of others toward completing a mission that none of us could have accomplished on our own. It is at these times that the whole is truly greater than the sum of it parts; all involved sense they have added value to the process. A team forms when individuals are synchronized like rowers pulling together to reach the finish line. We experience being the body of Christ when the many members become one (1 Corinthians 12:12). The fundamental biblical paradigm for a team is God as Trinity.


  BIBLICAL VISION OF TEAM MINISTRY


  Jesus tells us that integral to the fulfillment of the Great Commission is “baptizing [disciples] in the name of the Father and of the Son and of the Holy Spirit” (Matthew 28:19). Why is baptism in the name of the triune God so central to discipleship? The fundamental basis of all reality is the Creator God, who is a community (or team) — Father, Son and Holy Spirit. Throughout eternity God has been forever a self-existent Being-in-fellowship, the primal loving community. Our identity as God’s image-bearers (Genesis 1:26-27) is fulfilled when our life is infused with the life of the One who created us out of and for love. The Father, Son and Holy Spirit are one, yet each divine person has a distinct role that contributes to the loving fellowship. And the church finds its life and ministry when it reflects the unity and diversity modeled in the Trinity.


  In Leading the Team-Based Church George Cladis reminds us of the image that seventh-century church father John of Damascus proposed to capture the relationships in the Trinity. The Greek word perichoresis, translated “circle dance,” is a vivid portrait of the trinitarian God. The component parts of perichoresis are peri and choros. Choros refers a round dance performed at banquets or festive occasions. This is then intensified by


  

  
  


  

  
  


  

  

  
  


  

  
  


  

  

  

  

  
  


  

  
  


  
    	Unequal levels of commitment. The amount of time people are willing to invest and the roles they are willing to assume vary dramatically. Uneven commitment leads to frustration because people are unequally yoked to the task.


    	Not mission-focused. Most committees are designed to keep the program running as is, with little fine-tuning. They meet on a regular time schedule (e.g., once a month for two hours) which is barely enough time to maintain the present structure. These committees aren’t centered around the passionate question, What will it take to fulfill our mission?


    	Oversight and policy. Frank Tillapaugh sarcastically says that a committee is a group of people who get together who ask two questions: (1) What should we do? (2) Who can we get to do it? In other words, committees talk about ministry, but don’t do it. A gulf exists between those who make the decisions and those who implement them.


    	Lack of relationships. A person can serve on a committee for a considerable period of time and not know, for example, that a fellow committee member’s spouse is dying of cancer. Ouch!


    	Position and gifts don’t match. Most committee assignments are made before identifying how a member’s spiritual gift could contribute to the task.


    	Lack of heart for ministry. Do members of the committee have a passion for their particular ministry? Usually, this question is not even asked.

  


  

  

  

  

  

  

  

  

  

  

  

  

  
    	A covenant gives the group a mutual understanding of its mission and determines whether the members are called to accomplish it. It is vital that all team members respond affirmatively to key points of the covenant so that there is a shared understanding. The team leader should avoid striking private deals with individual team members. Uneven commitments undermine the team’s effort to accomplish the mission. Generally, the group should not allow exceptions to mutual commitments. For example, I (Greg) was a part of strategic elder group that had covenanted to meet three out of four Tuesdays per month to accomplish our mission. Given the high level of commitment, it was difficult to find people who could or would make this kind of time investment. Bill said he could be available two Tuesdays a month. The team decided that if they made an exception for Bill the team’s commitment would be watered down. So they reluctantly turned Bill down.


    	Written covenants are valuable for a number of reasons. Written agreements allow the members to verify whether what they understood in discussion is actually what they are being asked to commit to. Also since memories are faulty, a written agreement serves as an excellent reminder. Potential new members can read the covenant and ask questions before deciding to commit to the team.


    	A primary role of the group leader is helping the group keep the covenant they have agreed to. If team members are departing from the covenant, the leader has a tool to pull people back in line without having to be heavy-handed. A covenant should be reviewed and renewed at regular intervals. At that time each member of the team evaluates how he or she is doing in keeping the covenant commitments.

  


  

  

  

  

  

  

  

  [image: image]Leadership Exercise: Developing a Ministry Team Covenant


  

  

  

  

  

  

  

  

  

  

  

  

  

  

  A Ministry Team Covenant Worksheet
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