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“For the Son of Man came to seek and to save the lost.”
— Luke 19:10


Dedication

To every shepherd who has ever stood before an empty altar after everyone else had gone home, wondering where the fire went.

And to the flocks still waiting to be found.
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A Word Before You Begin
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I did not write this book from a distance. I wrote it from the inside of the very thing it names.

There is a way pastors talk to congregations, and there is a way pastors talk to each other, and then there is a third way — rare, uncomfortable, necessary — in which a shepherd speaks plainly to other shepherds about the state of their own souls. This book attempts the third way.

I have raised Jeremiah 10:21 in rooms full of leaders and watched faces close like doors. I understand why. It is not a comfortable verse. It does not blame the sheep, the culture, the offering, the attendance chart, or the enemy. It points inward, at the shepherd, and says: the scattering you are grieving did not begin with the flock. It began when you stopped seeking the LORD.

That is a hard word to receive in a meeting, surrounded by colleagues, with reputations in the room. It is a different thing to receive it alone, in a book, at a pace you control, from someone who is not asking anything of you and has no seat to protect.

So let me say plainly what I could not always say in those meetings: I am not writing as someone above this. I am writing as a fellow shepherd who has been brutish — dull, distracted, running on inherited habit instead of living pursuit of God — more times than I want to count. This book is as much a mirror for me as it is a message to you.

If you are a pastor, an elder, a ministry leader, a worship leader, a youth pastor, or anyone entrusted with souls, this book was written for you, not against you. It will name things directly. It will not soften what Scripture does not soften. But every hard chapter ends with a door, because Jeremiah's tone toward the shepherds is grief, not contempt — and grief always wants restoration, not ruin.

Read it slowly. Read it with your Bible open. Read it, if you can bear it, with another shepherd beside you, because isolation is part of what got us here.

	[image: ]
	 	[image: ]


[image: ]

How to Read This Book
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This book has three parts and seventeen chapters.

Part One names the problem honestly — what a shepherd was actually designed to be, what Jeremiah meant by “brutish,” what the scattering looks like in the modern church, and why so much pastoral activity can coexist with so little seeking of God.

Part Two goes beneath the symptoms to the causes — the idols, wounds, fears, and substitutions that quietly turn a shepherd's heart from seeking to performing. It moves deliberately from external pressures toward the internal wound underneath all of them.

Part Three is the way back — practical, spiritual, and relational steps toward becoming, again, a shepherd who seeks the LORD, and a sustainable discipline for staying there.

Each chapter ends with three reflection questions. Do not skip them. This book is not meant to be finished; it is meant to be answered.
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PART ONE: THE DIAGNOSIS
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1. The Verse That Won't Let Me Go
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Jeremiah 10:21 is one sentence, but it carries the weight of a whole nation's collapse. “The shepherds are become brutish, and have not sought the LORD: therefore they shall not prosper, and all their flocks shall be scattered.” Notice the order. Scripture does not say the flocks scattered and therefore the shepherds struggled. It reverses the causality we would prefer. The shepherds stopped seeking first. The scattering followed.

This is the verse that keeps finding me in prayer, in pastors' meetings, in the quiet after a service when the numbers looked fine but something in me knew the room was hungrier than it was fed. I have raised it more than once among colleagues, and I have watched the temperature of a room change instantly — folded arms, tight smiles, a quick change of subject. I understand the reaction. Nobody wants to be told, in front of peers, that the crisis in their church began in their own devotional life.

But I no longer think the discomfort is a reason to stop saying it. I think it is evidence that the word has found its target.

Jeremiah was not writing to unbelievers. He was writing to Judah's own shepherds — priests and prophets and leaders who still kept the forms of worship, still offered sacrifices, still occupied their positions, while the actual seeking of the LORD had quietly gone out of their lives. The structure remained. The relationship had thinned to nothing. That is what makes this verse so dangerous to modern leadership: it does not describe abandonment of ministry. It describes ministry continuing while the seeking stops.

This is why the verse taunts you, as you put it, rather than simply informs you. A verse about outright rebellion would be easy to dismiss — “that's not me, I'm still preaching, still serving, still leading.” But Jeremiah 10:21 does not require rebellion. It only requires drift. And drift is precisely what busy, faithful-looking leadership can hide.

I want to be careful here, because this book is not an accusation aimed at every tired pastor. Some of you reading this are seeking God with everything you have and are exhausted for entirely different reasons — grief, isolation, thankless labor, a body wearing out under a call it never stops answering. This book is not for you in the way you might fear. It is, however, an invitation to every one of us, tired or not, to ask an honest question: is my activity still connected to my seeking, or has it quietly become a substitute for it?

That is the question this book exists to help you answer — not with condemnation, but with the same grief and hope Jeremiah carried when he wrote it.

Reflection Questions

	When you first read Jeremiah 10:21 slowly, what is your honest, unfiltered reaction — defensiveness, recognition, grief, or something else?

	Where in your leadership has activity possibly become a substitute for seeking God, rather than an overflow of it?

	Who in your life is permitted to ask you this question directly, without you closing the door on them?
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2. The Sheep and the Shepherd: A Divine Design
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Before this book can responsibly diagnose what has gone wrong with shepherds, it owes you an honest look at what shepherding was designed to be. Jeremiah's indictment only carries its full weight once you understand what the shepherd was placed there to provide, and what the sheep were never designed to provide for themselves.

Not Stupid, but Dependent by Design

Sheep are frequently mocked in casual conversation as stupid animals, but that is not quite accurate, and it matters for this chapter that we get it right. Sheep are relationally dependent by design. Their eyesight is poor at close range. They are herd animals whose safety depends on staying near others and near a recognized leader, and they orient themselves not primarily by independent judgment but by a voice they know.

Jesus draws on exactly this reality when He says His sheep hear His voice, He knows them, and they follow Him, and a stranger they will not follow, because they do not know the voice of strangers. This is not a flaw in the design of sheep. It is the design itself, and it is precisely what allows a flock to survive and multiply under a shepherd's actual care.

John 10:27 — “My sheep hear my voice, and I know them, and they follow me.”

Psalm 23:1 — “The LORD is my shepherd; I shall not want.”

WISDOM GEM  A sheep is not weak for needing a shepherd. It is designed that way — and so are you.

The Age of the Self-Sufficient Believer

The reason this matters for pastors and congregations alike is that we live in an age deeply suspicious of dependence of any kind. Self-sufficiency is treated as the highest form of maturity, and this cultural instinct has crept into the church's own language about discipleship. Believers are often praised, without much scrutiny, for needing no one — their own theologian, fed entirely by algorithm and personal study, discipled by whichever platform their feed happens to surface that week.

Some real independence of study and Bible engagement is good and biblical. But Scripture never equates spiritual maturity with independence from the body. Maturity, in the New Testament's own terms, looks like a sheep who has learned the Shepherd's voice well enough to help gather others toward it — not a sheep who no longer needs a flock at all.

Hebrews 10:24–25 — “Not forsaking the assembling of yourselves together, as the manner of some is.”

WISDOM GEM  Independence from the body is not maturity. It is isolation wearing maturity's clothes.

The Hard Question: What Is a Pastor For, Under the New Covenant?

This raises a harder and more specific question, one this book will not sidestep: if every believer under the new covenant has the same Spirit, the same access to the Father, and the same indwelling anointing that teaches all things, as John tells us, and the same confidence to enter the Holy of Holies that any priest once had, as Hebrews tells us — then what, precisely, is a pastor actually for? If access to God is equally available to every believer, has the office of shepherd become, in the New Testament era, merely optional or ceremonial?

Hebrews


Access vs. Office: The Theological Hinge







Why This Matters for Everything That Follows




	Where have you, whether as a leader or a believer, mistaken independence from the body for spiritual maturity?

	Do you currently understand your role as a pastor primarily in terms of access you provide, or the office of watching, protecting, and equipping you are accountable for?

	In what specific way is your flock currently under-shepherded in oversight and order, even if they have full personal access to God?
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