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“I have observed that both optimists and pessimists seem
to leave this world in the same way—
but the optimists live better lives.”
—SHIMON PERES
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Tom Perkins in 1973 in the first Kleiner & Perkins office

Author’s Note

If you are looking for something like Investing in High Tech—the Seven Secrets, I confess right now I don’t have these secrets. You won’t find checklists or tips in this book. But I have been privileged to be on the ground floor of Silicon Valley, and these are stories from that world. The building of Kleiner Perkins Caufield & Byers is such a story, and the creation of Genentech another. I will share some of this history, together with a number of other events in my life that are personal and not venture-oriented, like the toughest assignment I ever had—incredibly, it was for the San Francisco Ballet—and being tried for manslaughter in a backwater French town. You will see that I am both a passionate player, and one who is still learning.

In places I have changed names and identities to protect the innocent. (Or to shield myself from the wrath of the not-so-innocent!) But these tales are the truth, unvarnished, and as beautiful or as ugly as you may find them. The subtitle is a reference to The Education of Henry Adams. Adams was a self-proclaimed “boy of the eighteenth century” who was amused and bemused by the world about him, always learning, always finding more to learn. With a tip of the hat to that masterful autobiographer, this “boy of the twentieth century” will do his best.

So this book is an autobiography, but it does not remotely intend to include everything. It does not focus much on dates and numbers, nor does it follow the usual chronology. Others have done, and will do, a better job in documenting the history of the Valley. Rather, if we were together over a few dinners, or were traveling on a voyage, when it was my turn these are the stories I would tell. You won’t find them elsewhere.

And, as I said in my soufflé of a novel, Sex and the Single Zillionaire, for better or worse, no “ghost” did the writing.


VALLEY BOY


Chapter One

Sometimes in Cat and Mouse, the Mouse Wins!— Even If She Doesn’t Play the HP Way

Most board of directors meetings are pretty dull, and the bigger the company, the more true this becomes. The Hewlett-Packard Company is very big, one of the biggest in the world. So, when in early 2005 the board unanimously voted to invite me back, I didn’t anticipate much excitement. But I soon discovered that the old warhorse (me) was being summoned back for one final battle—and after the battle was won they found that the horse ate, as usual, too much hay and crapped, as usual, all over the landscape— But wait! I am getting ahead of the story.

My history with the company goes back decades, and later I’ll get to my experiences working directly for Dave Packard and Bill Hewlett. Even though I had already resigned from HP three times, twice as a kid employee and once as a director, I loved the place. I had no thought of resigning, in May 2006, from the board in cold fury!

The day was typical Palo Alto beautiful, and the boardroom had its usual bland and modest look. But there were deep tensions around the table. We directors had been through a struggle that had left ugly wounds. I had originally joined the board in 2001 when HP acquired Compaq, a Kleiner & Perkins company on whose board I sat. The merger was a tough-fought battle, brilliantly waged by Carly Fiorina, HP’s “celebrity” CEO.

Carly and I met for the first time just before the merger at that famous place for deal-making, the Village Pub in Woodside. Over dinner I agreed to join the new HP board if the merger went through, helping to represent the Compaq shareholders, myself included, who would be traveling along with a couple of other original Compaq directors into the future of the “new” HP.
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Carly Fiorina, former CEO of the Hewlett-Packard Company

Carly is a star: an assured personality, attractive, and with a mind of the highest caliber. At that dinner I suggested that we establish a technology committee of the new board, like an audit committee but focused on the nearly five billion dollars per year that the combined companies would be spending on research and development. She loved the idea—an industry first—and made me the new committee’s chairman.

The merger, which cost HP nineteen billion dollars, was the biggest in high-tech history. Not only did Dave and Bill’s heirs hate it—voting against the combination, losing a very close proxy war (during the battle, Carly made a rare public relations faux pas, demeaning Walter Hewlett, then on the HP board, by calling him just “an academic and musician”)—but Wall Street hated it too, mostly. The family members didn’t like the idea of diluting their ownership by issuing all those new shares to acquire Compaq—they thought HP could do fine on its own—and Wall Street was fully aware that virtually all big mergers in high technology failed. They weren’t convinced that the synergies could be achieved. After 9/11, the stock really tanked.

But I had fought hard in favor, from the Compaq side, helping Carly as best I could. Around the world, where Compaq was weak, HP was strong and vice versa. The product lines didn’t overlap much in their markets, either; even the personal computers (PCs) fit together seamlessly. Where HP was strong in the consumer market, Compaq was strong in enterprise. Of course, in PCs Dell was beating the socks off both companies over the Internet with the Dell Direct engine.

Carly was dauntless. As chairman and CEO she made Michael Capellas, the former Compaq CEO, president and chief operating officer. Together they set about untangling product road maps as well as the two vast marketing organizations, and they began to squeeze huge savings (measured in billions of dollars) from the overlapping operations and increased economies of scale. The downturn in the world economy following the terrorist attacks, however, slowed the overall markets and delayed the results Wall Street was expecting. Both executives were under immense pressure from employees, the investment world, and the board.

Mike and Carly started out working together reasonably well and their decisions were being implemented. I was surprised and pleased at how quickly the two organizations’ cultures blended together, and after a short while it was hard to discern from which organization employees originally came. Plus, a number of the top jobs in the new company were held by executives from Compaq. It was almost as if giant, old, and ultra-conservative HP and the famous “HP Way” had experienced an injection of new “Texas hustle” DNA.

But the honeymoon at the top began to fade. In my opinion, Michael simply found it too hard to play the number-two role. Also in my opinion, Carly tried, very hard, to make the structure work. I spent literally hours on the phone and in person with Mike pleading to hold him in the job—hoping to convince him that he was a great “Mr. Inside” and that Carly was equally great in communication with the “outside world” of customers and investors—but I failed. He resigned after only about six months, having, however, laid much of the groundwork for the success that the merger has ultimately achieved.

The first inkling I had of the problem that I think ultimately led to Carly’s departure was a discussion I had with her about replacing Mike with another executive to share her burden. She chose, rather, to assume many of his responsibilities herself, and while she always encouraged directors to “mix it up” in reviews of strategy and general matters, she made it very clear, in my view, that our opinions were less than welcome on operational and organizational specifics. Also, Carly was evolving a highly complex matrix-type organizational structure, which I thought unwieldy. People weren’t clear on their responsibilities; if you could understand that organization chart, you’d find the recently solved Poincaré’s conjecture in mathematical topology child’s play.

Still, in the next three years, from 2001 through the end of 2003—when I did not stand for reelection to the board—much was accomplished. The technology committee became a major influence on policy. We established a program to license HP’s patent and intellectual property portfolio to begin to achieve the sort of income IBM earns, from an only marginally larger portfolio. This potential, which had been ignored for years, might grow to hundreds of millions of dollars added to the bottom line annually in the not-distant future.

Probably more importantly, we encouraged management to develop the very long process toward additional and alternate sources for microprocessors—HP is the world’s largest consumer of these devices—and thereby to siphon more profit into HP’s earnings, and away from the primary vendor. This program was sometimes referred to as “Operation Hickory Stake,” after my joking reference to that being the only thing through the heart of a blood-sucking vampire that might bring relief.

During 2004 I was not on the board. I didn’t argue with Carly about staying on after passing the retirement age. She probably was experiencing “director fatigue” with me—she makes that pretty clear in her autobiography. And so I was unaware of developments between Carly and her directors. In October of that year a friend (from the original pre-merger HP board) visited me at my place in England, and we discussed HP in a general way. He asked me if I would consider rejoining, and I answered, sure, if the invitation was unanimous.

In December the invitation came. I checked with several directors, including Carly, and was assured by all that the board would be delighted to have me back. I attended my first meeting as an observer in early January, and when I walked into the room Carly gave me a big smile and a hug, welcoming my return.

Only during this meeting did it become clear to me that the board and Carly were in a struggle over the direction of the company. Much has been written about the events that occurred over the next few weeks. A lot of what has been written is incorrect, and how individual directors voted still must remain confidential. In my opinion, the last thing the board wanted was for Carly to leave. I believe the directors wanted her to succeed, but also wanted her to take more specific direction on how to reorganize the business and what to do about the various problems the company faced.

Prior to this meeting, a delegation of three board members had met formally with her to review some specific requests; I was not in this group. I was told that she “stonewalled” them. I don’t have direct knowledge of whether she did or did not do so, but perhaps she reiterated her belief, as she had done with me three years earlier, that the board had no business poking into the specifics of management of the company. I am not sure that Carly, or for that matter any chief executive, entirely agrees what exactly should be the role of a board. Congress and the public probably think that it should be to insure that the company complies with the law. Of course that’s important, but I am of the school that believes the board is also like the rudder of a ship: without its guidance things can go badly wrong. In my view the board must be actively engaged.

Around this time, accounts of the rift at the top appeared in the press, first in the Wall Street Journal and then in BusinessWeek, Fortune, and soon in many other media sources. The press was having a field day. The information certainly came from multiple sources, and probably from some directors themselves. Carly was, justifiably, very angry about the articles, a few of which seemed aimed specifically to undermine her position.

Finally a special meeting of the board was called, which I attended. Carly was there, I am sure attending reluctantly. We went to lengths to keep this meeting out of the press, even making reservations at the hotel under assumed names. The meeting was turbulent, I think all would agree. I believed that I had been brought back to the board—the warhorse—to stiffen everyone’s resolve, and if Carly wouldn’t budge on at least some of the changes the board sought, to take decisive action to find a new CEO. I concurred with that idea, and during the discussion it was evident that a majority, not counting my vote, agreed that this was the right course. There was less agreement on the timing. Finally, the decision was made to ask for Carly’s resignation, and to appoint Bob Wayman, the CFO, as acting chief executive. Parts of this meeting made it into the press even before we returned home.

A director had resigned before this meeting for unrelated reasons, and another resigned shortly afterward, partly in disagreement with the decision. Among those who remained, deep disagreements lay just below the surface. It was necessary to elect a new chairman, to replace Carly, and to get on with finding a new CEO as quickly as possible. Director Pattie Dunn had, I thought, been particularly careful in being sure that the board followed all due process and procedure during these events, and I supported her election as chairman. She, Dr. Jay Keyworth, and I were appointed by the board to take on the responsibility of finding and recruiting a new CEO. We announced that the process might take up to six months. Among the three of us, we set a goal not to exceed six to eight weeks, hoping to minimize the period of uncertainty.

Pattie had been on the HP board for some years prior to the merger. She had an outstanding background in portfolio investment management with Barclays Bank with fiduciary responsibility for about a trillion dollars in investors’ assets. Dunn had little experience in manufacturing, technology, marketing, human resources, or any operating aspect of a giant high-tech business. But she was helpful in the Carly situation by keeping everyone focused upon the details of process; process and governance procedure became her chosen specialty. She seemed like a “neutral.” Some might say that with twenty-twenty hindsight, she was not the right choice for the board to have made chair. Jay Keyworth, on the other hand, had been on the board for about twenty years, having been brought on by Dave Packard. He has a PhD in nuclear physics, had run the physics section of the Los Alamos Laboratories (where the atomic bombs are made), was science advisor to President Reagan, and was very instrumental in the Strategic Defense Initiative (“Star Wars”), which is frequently credited with helping to bring about the demise of the Soviet Union. Jay was deeply involved in all aspects of HP and was, in my opinion, the most important director.
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Patricia Dunn, former chairman, at the Congressional inquiry into the HP scandal

With the help of a top recruiter, Andrea Redmond of Russell Reynolds, we three assembled our list of dream candidates. We were gratified to discover that a shot at running one of the biggest companies in America, even with the problems that HP exhibited of slow growth and low margins, drew most of our prospects out of the woodwork (on a confidential basis) to talk with us. The three of us devoted nearly one hundred percent of our time to the task, and after a few weeks we thought we had the perfect choice in our crosshairs.

Along the way, a friend of mine in the New York financial world asked me if Mark Hurd was on our list. My contact recommended him highly, saying that Mark had done a terrific job in turning around the relatively small (revenues of eight billion) NCR (formerly the National Cash Register company) to the immense satisfaction of “the Street.”

We already had been flying around the country with our top candidates to introduce them to the other members of the HP board, wanting the directors’ one hundred percent involvement in the decision. We were confident the top person we were focusing on would be our choice. I need to point out that two very strong internal candidates were on our list as well, and they also got our full consideration. I was comfortable that we already had the right choice for the job at the top of our short list, so it was almost with reluctance that I scheduled Mark Hurd for an interview in my San Francisco office. Pattie and Jay joined me.

Simply put, in the course of about one and a half hours Mark blew all the others out of the water. He had done his homework, and based upon public information and available SEC filings, he had analyzed HP’s problems and prospects with an astonishing perception. Plus, he outlined a plan to fix things quickly and efficiently. When he left my office, the three of us just looked at one another and, virtually simultaneously, said, “He’s our man!”

We quickly got him to the other board members and negotiated the contract. Mark was very exposed, as his board at NCR had no idea that he was considering HP. He was loyal to his company and his board, and he wanted to clear it with them in advance of any leak or disclosure. We just made it, by a hair’s breadth—within hours of receiving the NCR board’s blessing, his acceptance of the HP position was leaked to the press. A potential catastrophe was narrowly avoided, for Mark would not have accepted our offer without his board’s okay. Leaks had, again, become a problem for us all.
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Looking back now, I can only marvel at how quickly and effectively the HP board worked to find and hire Mark Hurd. He has accomplished much of what he set out to do. The merger has proven a strategic victory for Carly’s vision, as implemented by Mark’s management skills. Tens of billions of revenue have been added to the top line, and some new billions in earnings at the bottom of the P & L. The stock price has tripled from its post-merger low, becoming one of the fastest rising equities in the Dow-Jones index.

How then could this board, which to the outside world must have seemed invincible, eventually come to be, in my opinion, so dysfunctional and self-destructive? Well, probably much of it has been my fault. As I see it, some of the board’s thinking was preoccupied by the cat and mouse game being played between Pattie Dunn and Tom Perkins until the final terrible explosion. Probably, the two of us could not have been more mismatched for roles requiring close cooperation.

I thought that Pattie should be an “activist” chairman, be deeply involved in the strategy of the company and take a very busy role, as I had for three New York stock exchange companies: Tandem, Genentech, and Acuson. So I persuaded my fellow directors to vote to pay Dunn an additional hundred thousand dollars on top of her normal annual fees (an industry record) to be an involved chairman. I was able to do this because Pattie asked me to become chair of the nomination and governance committee of the board—a key job with more than a little influence but, sadly, not enough influence.

Backing Pattie was, I think, an error on my part. Dunn, normally as quiet as a mouse, had a will of iron. Her vision, I soon discovered, bore little or no relationship to my own. Can the cat and the mouse productively coexist? I thought that she focused too much on the legal and compliance aspects of the business. In my opinion, the tired cliché is alive and well in many boardrooms: if the deck chairs are all in order, then all is well aboard the Titanic. There are plenty of consultants, advisors, and lawyers to opine on the deck chairs; you only have to ask—and at HP we heard from lots of them. The advent of Sarbanes-Oxley, a complex of disclosures and guarantees required by Congress after Enron and other scandals, may have encouraged thinking of this kind.

There has been much gnashing of corporate teeth and copious complaints about the compliance aspects of Sarbanes-Oxley (usually abbreviated as “SOX”). And in my view the new regulations are a huge overreaction to the problem—the simple step of requiring the CEO to sign the financial statements under criminal penalties is the strongest and most effective part of SOX. But corporate America has only itself to blame when Congress moves in to fix abuses. Unfortunately, the compliance aspects of SOX can, if permitted, come to dominate everything that a board does. And at the end of the day compliance doesn’t add to earnings per share and a rising stock price. In my view it is bad news for the shareholders if a chairman’s proclivities for SOX, that is for form over substance, become ascendant. What’s most important is creating rising shareholder value.

The Dunn and Perkins meetings, both in private and at the board table, became increasingly rancorous, and maybe a little amusing to the other directors. I found that major disagreements always arose over the agenda. On what were we to spend our collective time? To Pattie, a discussion of the finer points of the company bylaws was quite productive, or so I believed she felt. To me, we never could have enough time to concentrate on direction: how to boost growth, improve profit, strengthen management, and how better to compete with IBM and Dell, two seriously tough challengers who would eat our lunch given the slightest opportunity.

Pattie told me that the technology committee was preempting the other board functions, which indeed it was, if strategy was considered a board function. We solved the problem by opening the committee to all board members, and all were interested in attending. Pattie and I had trouble agreeing on anything. I wanted to bring aboard new directors with entrepreneurial experience from the Valley; she opted instead for big company types who had names recognized on Wall Street. She told other directors that I was into “cronyism” from the Valley.

Some of our clashes were pretty funny. Pattie asked me for an advance copy of my novel, Sex and the Single Zillionaire, a satirical look at reality TV. I had a stack of them on my desk so, of course, I signed one and gave it to her. A few weeks later we were together at a cocktail reception for Stan O’Neal, the CEO of Merrill Lynch. As Stan and I were chatting, Pattie walked up and joined us. I asked her, “How did you like my book?” She literally couldn’t answer. She just stood there with an incredible grimace on her face, and then she began to tremble slightly. After quite an embarrassing length of time, Stan poked me in the ribs and said, “Tom, I think you got your answer!” As far as I can determine, Pattie has a different sense of humor; the book is silent on the finer points of corporate governance, so she probably found it dull and a waste of time.

But all this was really superficial. The tensions on the board, suffice to say, were never smoothed or resolved from the time and trauma of Carly’s dismissal. Maybe no one could have accomplished that goal. They were like rocks below the water, hidden, but dangerous at low tide. The tide went out in January of 2006.

There was another leak. This one was essentially different from all those in the past, which were entirely negative in their impact. This disclosure, to the computer site CNET.com, was extremely positive. It was obviously designed to give an upbeat spin to the style and substance of Mark as CEO and as HP’s top strategist. There was no new information in the article, just a rehash of old press releases; nothing in the article was picked up and copied by other media. But it was sufficiently informed to have come only from a director. The article could have contained the director’s name as source, it was so bland, but it did not … and it was unauthorized.

Pattie seized upon this event, as I was to find out. She made finding the “leaker” a major focus of her administration. Her e-mail to me on the subject said, “Bring out the lie detectors!” She discussed the disclosure and the idea of lie detectors with me, since I was chair of the nominating and governance committee and this sort of thing was technically under my purview. I volunteered to take a lie detector test, which I thought might be fun, or at least an interesting experience, which maybe I could use in a future novel. She seriously considered this idea, but her experts advised her that such tests were unreliable, so I didn’t get the chance. Her decision might have been influenced by the bad press the lie detector testing of a director certainly would have had, should that news have leaked.

Over the next few months Pattie informed me from time to time that she was “working the problem.” I didn’t think seriously enough about what this meant. I assumed that she was sitting down with directors, one-on-one, and simply asking them about the leak. Now, looking back, I think that Dunn suspected that the CNET.com article could have only come from me, Keyworth, or director Dick Hackborn, the three directors most prominently involved in strategy. We were the kind of Silicon Valley “cronies” that I believe Pattie would have been happy to see off the board; we all had been trying to guide her in her new chairman’s role. I think that she detested this guidance. Carly Fiorina has speculated that maybe she would use an investigation of the leak to get rid of one or more of us; maybe find a way to restructure the board more to her liking.

Around April, in a meeting at my office, she said, “I am getting close.” For the first time I had a serious discussion with her about the leak. I remember saying that the last leak was absolutely benign, and that the leaker was perhaps misguided, but he or she was only trying to help, and that I didn’t actually want to know who it was. I believed that all the board members were valuable; the leak had occurred months ago, and there had been nothing further; and—this was the most important point—if she found out who it was, that she and I would talk with the director “off-line,” extract an apology and a promise never to do it again, and then we would move on. We would not present the name to the board; we would not, we absolutely would not, inflict further trauma on the already stressed directors. Pattie, I thought, agreed with all this.

So I let this quest for the leak slip from the forefront of my mind. Instead, I began to think of alternatives to Pattie as chairman, namely Mark Hurd. I had become convinced that HP could not succeed in the long run unless it had a chairman better versed in the strategic and operating aspects, as Mark indeed was. I stole a page from Pattie’s book, so to speak, by using “the best governance practices.” Borrowing a technique from the procedures at NewsCorp (I am on that board), I arranged for the directors to be visited by HP’s chief legal counsel, Ann Baskins, to go over some routine governance questionnaires, one-on-one. One of the innocent questions was along the lines of, “Do you believe the board is properly balanced, and board responsibilities properly assigned?” I believed that I had sufficiently gauged enough of the board to know that they would tell the chief legal counsel that they were, to varying degrees, unhappy with Pattie as chairman.

The day of the next board meeting arrived in mid-March. It was in Southern California. I was HP’s official governance guru, and I thought that there were enough votes to remove Pattie in a showdown at the conclusion of the annual agenda item on governance. She has subsequently revealed to the press that she was on to my plan.

Flying down to what proved to be the penultimate meeting for me, I was sure that with those votes in my pocket I could do the deed. But, while aboard the HP G-5 corporate jet (yes, directors do travel and live well), two board members, Lucie Salhaney and Jay Keyworth, talked me out of a high-noon shoot-out with Pattie. Their winning argument was, “Pattie knows that she doesn’t have the support of the board. We can use this to change things; she’ll follow our directions; we’ll replace her with Mark at the next annual meeting and we’ll get back to the business of making HP a winner. Don’t rock the boat this way, at this time.” Their reasoned arguments prevailed, and I did nothing. A mistake.

I did not expect the next meeting, in May, to be my last. I arrived early, and Pattie cornered me. She said that she had the goods on the leaker. When I asked how, I couldn’t believe her response. Over the past many months, HP had employed a team of security experts. She took me into their room, where a table was filled with electronic gear, unfamiliar to me. Pattie said that it could detect the presence of “bugs” over a wide area, and even suppress them. She said that these experts, or others, had otherwise obtained all of the personal telephone connections for target board members for the period of the leak. They were tracing calls not just made from HP, but from the directors’ homes, cell phones, and so forth. I was amazed! “How can this be legal?” I asked. She said that it all was quite legal, as long as the content was not transcribed—an assertion I immediately doubted. She said that she had definitively established the identity of the January leaker (the benign CNET.com leak). It was Jay Keyworth, but she had not established a connection to the malign leaks of the previous year. Those sources, which may be numerous, remain a mystery to this day.

Then she dropped the bomb. Ignoring what I thought was a firm understanding to handle this problem (assuming that it really was a problem) off-line, she told me that she had screened the information with the audit committee chair and that he recommended that the matter be put to the entire board, and that was precisely what she was going to do. Why? I can only suppose that, knowing my opposition, she just made an end run around me.

The meeting opened with her description of her investigation, which revealed her “proof.” I was shocked. My good friend and stalwart director, Lucie, seemed quite equally shocked. Director Larry Babbio, whose own company, Verizon, was suing parties for using the practice (as I later learned), was silent on the point. Pattie and Ann brushed my concerns off. Lucie and I both thought that the magnitude of the investigation was completely out of proportion to the nature of the problem—if the disclosure even was a problem. Since there was no confidential information in the “leak,” as I’ve previously mentioned, it would not have been surprising to have seen Jay Keyworth’s name highlighted, as the source, in the article. Pattie then disclosed Jay’s name as the “leaker” and distributed a yellow-lined copy of the offending article—which, with the speed of events, few, if any of the directors, took time to read.

Someone requested that Keyworth leave the room, and he, being polite, complied—but not before apologizing and saying, “I would have told you all about this. Why didn’t you ask? I thought I was just helping the company through a rough patch with the press. Aren’t directors supposed to do that?” Jay was the longest serving and most technically savvy person on the board, having had a hand in some of the most strategically important initiatives HP was undertaking. He had been asked to talk to the press on numerous occasions in the past by the company.

I expressed dismay that we were, in effect, staging a trial. A valued director was at risk of being destroyed, exactly the scenario I had discussed with Pattie and had sought to avoid.

But, after Enron—a company that behaved fraudulently, rather than stupidly—this is an age of corporate purity, purity at any price. The “sin” of the leak became the issue, not the content or intent of the leak itself, or the method used to discover the source. Form over substance. Keyworth was a director who most recently had tried to help Pattie and, ironically, he had been most persuasive in talking me out of my effort, planned at the previous meeting, to tank her, send her to the corporate bench, the sidelines, so to speak.

A motion was made to ask for his resignation. I was incandescent with anger. I felt betrayed by Pattie, and I said exactly that, in those words. (Did I have it coming?) I fulminated. I protested that any action should be postponed. I tried to get the board to “sleep on it”: take the time to read and form an opinion on the alleged leak; postpone any vote until the next meeting. Pattie accused me of wanting to do a “cover-up.” The debate continued for ninety minutes, but the outcome was nearly preordained. In today’s world, Sarbanes-Oxley and corporate “goodness” will always prevail in such a trial. How can a director be faulted for doing the “right” thing? Just substitute box ticking for judgment; it’s certainly easier. Why even have a board, these days? Just let the lawyers check off the boxes; take, always, the safest course; and maybe the lawyers will also check for Titanic-size icebergs as well? Increasingly directors are becoming “plug to plug” compatible—any director can serve on any board. Just comply with governance advice and don’t worry too much about the actual business.

Two very new directors, with literally no experience in HP or Silicon Valley nor with the benefit of sleeping on it, were, I think, the swing votes when the motion was called with a secret ballot. (Secret votes are extraordinarily unusual in corporate America—this was the first in my experience.) The motion passed. Around the board table all the directors were watching me. I had been so passionate in my opposition to the investigation and to the motion to eliminate the director that I think everyone expected some further outburst. But, instead, I felt only a tremendous sadness—a profound disappointment. I knew without having to think about it that this was to be my last minute with this company, a company that I had helped to build and which I loved.

The HP boardroom is bland, monotoned, void of any decorative interest or distinctive feature—not even photographs of the founders. Without further debate, I stood, closed my briefcase, and simply said, “I resign,” just those words. I left that nondescript room with its majority of cipherlike directors, as I now saw them, for the last time.

After I departed, Dr. Keyworth (who, along with Lucie, was one of the few admirable directors, in my opinion) was called back into the boardroom and asked to resign. He refused, rightly saying that the shareholders had made the election to the board seat and that the obligation to serve continued until those shareholders spoke otherwise.

Now, at this remove, I am more confident than ever that sub rosa surveillance of the board’s communications was illegal. My opinion has been ratified by independent advice, including a prominent professor of law at a famous university, and by subsequent felony guilty pleas from the investigators. Legal or not, I found it all unconscionable, and I couldn’t continue to serve on, or support, that board. Full stop.

Today I can only paraphrase Nathan Hale, the Revolutionary War hero, who said, “I regret that I have but one life to give for my country.” I regret that I have but one HP board seat from which to resign. But at that, my last board meeting, the mouse certainly won the battle when the defeated cat resigned.

[image: image]

Still, cats have nine lives.

I tried to get the company, on a confidential basis, to correct the situation. The whole mess blew up in the press some months later. Keyworth had resigned and, of course, I was off the board, but leaks from directors continued to appear in print. Pattie took a major public relations hit for the spying on members of the board. She resigned from the company and was served with criminal indictments from the California attorney general. But by stepping down as chairman, she made it possible for Mark to take over that post, as I had planned. HP is back on track, and I have been hailed by many as a champion of corporate governance—what irony!

It was never my intention be a whistle-blower. In fact, I was not. In the three months after resigning, I attempted to get Pattie, lawyer Ann Baskins, and finally the whole board to write the minutes of the meeting to chronicle accurately what had transpired. All of them refused; the minutes simply continued to read, “After a discussion Mr. Perkins resigned.” Then, when I discovered that my home phone records had been “hacked” and that the fraudulent practice of “pretexting” (a fancy name for identity theft) was used to get them, I formally asked the board to investigate itself, without the involvement of Pattie Dunn, and take whatever further action might be required. Again, I was stonewalled. The matter was referred to the nominating and governance committee, which reported to Pattie herself. My e-mails were not answered, my telephone calls were not returned. Had there been any reasonable response from the company during these months, all this would have remained off the public record. My communications to them were strictly confidential. Only when my lawyer insisted that I write to the Securities and Exchange Commission to defend my own name (as resigned chair of the nominating and governance committee, silence on my part could have made me complicit in any illegal activities) did I assume the risk that all this might become public. When the SEC on its own initiative notified HP of its inquiry, and HP finally came clean, a media firestorm ensued. To be fair, I had primed my editor friend David Kaplan at Newsweek to be ready with my side of the story, to counteract the spin I thought HP would use. As anticipated when HP went first, in the Wall Street Journal, I was essentially characterized as an angry old fossil with a vendetta against the chairman. (The “leaker,” Keyworth, was almost literally thrown to the wolves—the press—by HP and was
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