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Dedication

To Mom and Dad, who taught us that we could be anything

when we grew up. Sorry it wasn’t scientists or lawyers.
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Introduction

with Justin McElroy

As much as it pains us to admit it, podcasting is easy.

You buy a mic and talk into it and record that talking and then publish it. It’s easy!

It must be easy, or we, the McElroy brothers, wouldn’t have been successful at it. We’ve had #1 podcasts in the health, gaming, and comedy categories, and we’re three-time #1 New York Times bestselling authors. We tour around the country recording our podcasts in front of sold-out crowds. Most inspirationally of all, we’ve done it all with what would charitably be described as “the median amount of natural talent.”

Don’t believe me? Okay, let’s meet the McElroy brothers real quick:
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Justin (the Oldest)

Once got fired from Blockbuster Video for stealing a copy of Fight Club that had been set aside for the store’s owner to purchase.
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Travis (the Middlest)

Spent his high school years wearing exclusively button-up shirts and tear-away pants.
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Griffin (the Youngest)

Once went viral for eating a banana with the peel on.



Reader, our dad, Clint, once knocked himself unconscious by accidentally dumping bleach onto kitty litter.

We’re not the cream of the crop, is what we’re saying.

Sure, we’ve glommed on to the actual, tangible talents of our wives, family, and friends who’ve helped us launch a lot of our most successful shows. You could accuse us of bringing in more entertaining ringers and you wouldn’t be wrong. But our oldest podcast, My Brother, My Brother and Me, is just us three goobers passing out bad advice. We’ve been doing it for more than a decade and a lot of people listen, believe it or not.

So, yes, scientifically speaking, podcasting is easy. So, why do you need a book about it? Well, it may be easy, but you can still do it wrong. Trust us on this, we’ve been screwing up for more than ten years now, in ways small and massive. We’re still screwing up. We’ll probably screw up today.

Podcasting, at least when you’re doing it well, comprises a staggering number of different disciplines. You have to be a host, an organizer, an editor, a marketer, and probably a few other positions we’re forgetting. While podcasting isn’t difficult, there is . . . a lot of it.

Before you panic, take heart! When taken one at a time, none of the skills that compose good podcasting is particularly difficult to attain. (Again, we did it.) So that’s what we’re going to do. We’re going to take our decade of podcasting experience and break it into clear, nonfussy, nontechnical chunks that anyone can absorb and use to make a podcast they can be proud of.

First, we’re going to help you come up with a show topic and structure. We’ll advise you on how to pick your cohosts, art, and music for your show and some basic recording techniques. We’ll talk you through buying equipment, which won’t be as expensive as you’re imagining, we promise.

Next, it’s the technical info: the editing, the postproduction, finding a place to host the file. All the nerdlinger stuff we promise is a lot less excruciatingly boring than it sounds.

With your show on its feet, we’ll focus on growing your audience and interacting with listeners. (Short version: Act like a decent human being.) If you want to get really ambitious, we can even talk through ways to make a few bucks off your podcast, like with ad sales, listener support, and selling merchandise.

Finally, we’ll explain how to take all that we’ve taught you and spend a decade honing your craft, then write a book containing all your knowledge. Only then, once the cycle begins anew, will we be allowed to die and ascend to heaven.

We . . . should have left that last part out.

Hey, who’s ready to start podcasting?




Chapter One

Preproduction

What’s Your Podcast About?

WITH JUSTIN MCELROY

In podcasting’s golden era (or at least when we started our first show in 2010), you didn’t need your podcast to really be about anything. Hell, you barely even needed a microphone. There were fewer podcasts in those days, and listeners were just happy to have something, anything, to fill the terrible silence.

That’s not just me pining for a simpler time, though I’m thirty-nine now, so I do that a lot. But it’s important for you to understand that your favorite show, especially if it’s been around for a while, is probably not a good model for what a podcast can be about.

As of this writing there are something like 850,000 podcasts out there according to Podcast Insights. You might be the world’s most charming conversationalist or gifted storyteller, but unless you’re already a big star, you aren’t going to rise above the din without a great concept. You just won’t. There are just too many podcasts competing for the same oxygen. Ear . . . oxygen. You get the idea.

First, you need your concept. You can start with a paragraph about what you want to achieve and how exactly you’ll go about it, but it’s important to be able to boil it down to a single-sentence pitch. Remember, the pitch isn’t just for you. You want your audience to be able to spread the word about your show in a way that is both concise and interesting. Can you sell it in a sentence? That’s your pitch.

Heck, even the big stars have more success when they have a strong pitch. The first line of the Apple Podcasts listing for Anna Faris Is Unqualified is “Not-great-relationship advice from completely unqualified Hollywood types.” There’s your pitch right there (and it’s a good one).

The Big Sentence

You may be tempted to start with that one-sentence pitch, but it’s putting the podcast cart before the podcast horse (his name is Bucko, by the way, and he’s a delight). Instead, let’s use that one sentence as a navigational star to guide us through this process. Give yourself the freedom to roam around as you hone your pitch. But if you find you can no longer boil your pitch down to one punchy sentence, you’ll know you’ve gone astray.

If we were launching My Brother, My Brother and Me today . . . well, we wouldn’t. Or at least we wouldn’t in its current state. Let’s try to pitch it.

“Three brothers give bad advice, but it’s funny.”

It’s short! That’s good! But it falls apart in the last two words: “it’s funny.” The listener hears our pitch and rightly replies, “Who says it’s funny?” We look at one another furtively and blurt out, “Uh, we do?” Except we’re talking to nobody because the listener has already moved on to one of the other half million shows.

Let’s look at one of our much more recent shows: The McElroy Brothers Will Be in “Trolls 2.” I’d write the pitch out for you, but the title really says it (more on that later). Three non-celebrities try to con their way into a major motion picture. Now, maybe that’s a show for you, maybe it’s not, but you’re at least able to make an instant judgment call about whether you want to listen. My show Sawbones: A Marital Tour of Misguided Medicine is . . . well, it’s right there in the subtitle, isn’t it?

So, that’s the big sentence, let’s start building it.

Why Are You Here?

Why do you want to make a podcast? Do you want fame and fortune? Do you want to spread awareness of something? Do you want to contribute to a community? Do you want an excuse to talk with friends? They’re all completely valid reasons to start a podcast, but they will each shape your show differently.
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Justin just kinda casually granted you fame and fortune, but let me do a little expectation setting. Podcasting is a long game. I know podcasts that didn’t start getting real attention until they had already produced more than one hundred episodes. Most people don’t start listening to a show until they can binge at least ten episodes. If your show releases biweekly, that’s five months of work before you see any noticeable audience growth. It took us more than eight years of podcasting before we were able to all make it our full-time jobs. What I’m saying is making money is great, but you are probably going to be making your show for free for a while. Maybe for as long as the show exists.



Let’s say you have a great time talking about old movies with your friends and you think, “This is hysterical, we should be recording this!” That’s . . . well, it’s an extremely twenty-first-century impulse, isn’t it? Regardless, it’s not a bad seed for a podcast. But there are an unfathomable number of shows in that vein. Doug Loves Movies, The Flop House, How Did This Get Made? . . . we could go on. It’s dizzying. If it’s the show you wanna make, go for it! But keep in mind that unless you have an incredibly smart hook, it’s gonna be real tough to grow a large audience and stand out from the crowd.

On the flip side, maybe your goal is just to make a massively successful podcast, so you research current trends and analyze the stats and find that “profiles of artisanal yak shavers” is the next big thing. You pay thousands for your promotional art, you book Malcolm Gladwell for your first episode, and then you realize something: you fucking hate yaks. Can’t stand talking about the things. You may have positioned your show for success, but you don’t care about the topic, which is a recipe for disaster in terms of both building an audience and your personal happiness.

If you wanna make a show that’s just for you and your friends to goof around with, I think that’s great and cool and worthwhile. There are probably large swaths of this book you can skip if you want. That’s fine, you bought the book, do what you want with it. As an independent podcaster, you have the benefit of not having to worry about being canceled by a studio. So you might have an audience of only twenty, but if those twenty people really love your show and you really love making it, who cares? If you’ve made something that brings joy to yourself and to others, even if it’s only a few people, you’re a success.

If audience size isn’t your priority, make peace with that now. If you can free yourself from the burden of worrying about how many people are listening, you’re going to save yourself a lot of stress down the line.

Even though I’m not opposed to the idea of vanity podcasting, for lack of a better term, I would humbly urge you to take a moment and consider if there’s a way you could make your movie chat show something lots of people would want to listen to. You’re putting in the work to inject something into the world—why not try to make it something the world might want?

Whether the show is designed for an audience of one or an audience of millions, there is one constant: it’s not worth making a podcast you don’t really care about. Audiences are savvy and podcasting is an intimate medium; they’re gonna spot someone feigning enthusiasm for yaks a mile away and they’re going to turn the podcast off every single time.

What Do You Obsess About?

If I were to ask you what you cared about, your answer would likely be fairly instinctual. My family. My job. The planet. That’s good! You’re a human being with your priorities well in order.

But I want to know what you obsess about. What headlines are you irresistibly compelled to click on when they pop up on your timeline? What do you find your fingers googling before your brain realizes what’s happening? What do you passionately explain to friends and family despite the fact that they couldn’t give a solitary shit? That’s where your podcast needs to live.

You know something I’m obsessed with? Workplace training videos. I think the first one I saw was made in the mid-1980s and it was called “Wendy’s Grill Skills.” In it, a magical, digital ghost pulls a young man into a TV screen and then raps at him while detailing proper burger-frying technique. How could I not be hooked?

I could talk about workplace training videos endlessly. I show them to friends and family who always reward me with expressions of bemusement. If I could talk to the people who made these weird little examples of non-entertainment, I’d be in heaven. I’m utterly fascinated by them.

My other obsession is cereal, and I already make that podcast. It’s a meditative show about cereal called The Empty Bowl that I host with a cereal blogger named Dan Goubert. I don’t profit off it, and it has a much smaller audience than many of our other shows, but people have told me that it helps them to relax in trying times, and I get to talk about stuff I love, so it’s a success.

Do you have a weird little part of your brain that you devote to that kind of minutiae? I think it’s time you jam a metaphorical microphone up there and make that bit of think meat earn its keep by selling underwear and mattresses to eager listeners. The beauty of living in the internet age is that you don’t have to find a local audience! If .0002 percent of the world population is interested in your topic, you have an audience of 15,600 people! If you need more convincing, look at how many vibrant subreddits and forums there are devoted to obsessively discussing a facet of a sliver of a tiny nugget of pop culture. There’s one called, I kid you not, PicturesOfIanSleeping that is just pictures of some guy named Ian sleeping. It’s got more than forty-four thousand followers. It takes all kinds, folks.

You notice I didn’t say I’m obsessed with YouTube (where most of these videos live) or workplaces in general. I’d argue that those are too broad to justify an obsession. The cool thing about how fragmented the internet is is that you can find success without trying to cover huge topics on a very surface level. If you dive deep into a specific niche, you’ll likely find some willing souls to follow you down. Don’t be Entertainment Tonight, be Self-Produced Beanie Baby–Collecting Tips Videos Tonight.

Who Else Is Here?

Once you have an idea for the topic you want to cover, you’ll want to know how it’s already been done. (And it probably has, I’m sorry to say. Did I mention there are a lot of podcasts?) So, let’s research the competition.

Competition, by the way, is useful shorthand here, but it isn’t a very useful way of thinking about this. If you’re putting the work into coming up with a creative, smart approach to your subject, your show will be an entity unto itself. Just because someone already listens to a Survivor recap show, it doesn’t mean they can’t make room in their heart for yours.

According to a 2019 report from Edison Research, 32 percent of Americans listen to podcasts on a monthly basis. The way I see it, any podcast that makes a big impact and brings new people into the ecosystem is a boon for everyone who makes podcasts.

Let’s stick with Survivor. Search the various podcasting directories like Apple Podcasts or Stitcher for Survivor and see what’s out there. How are other people talking about Survivor? What’s working (and not working) about that approach? For example, the “Survivor” Fans Podcast is a recap that features audio from other viewers of the show. Rob Has a Podcast is hosted by a former contestant (there are more than a few of those). The “Survivor” Historians Podcast is about the highlights of the show’s past.

The Survivor market has been well saturated, but so has pretty much any popular TV show. You may decide that there are too many Survivor podcasts out there to rise above the noise. That might be true, and you may want to explore some other obsessions. Either way, you’ll be making an informed decision and won’t risk launching a replica of a show that already has a legion of fans and a feature film adaptation in the pipeline.

A Way In

Whether you’re dealing with a topic that’s been done to death or never been touched, where you’ll absolutely need to differentiate yourself is how you approach the subject you want to work in. The more specific you can make your angle, the better. When our friends Tim Batt and Guy Montgomery came up with The Worst Idea of All Time, they didn’t make “a podcast about Grown Ups 2.” They watched and reviewed Grown Ups 2 every week for a year. 99% Invisible isn’t just a show about design; it’s the remarkable stories of how unremarkable things came to exist in the world.

Competitive research is a good jumping-off point. Now that you know about the Survivor shows that do exist, you can find the facet of Survivor you are obsessed with that nobody else is talking about. Interested in how the strategic metagame has evolved over time? There’s probably a show there. Do you and your friends like predicting how it will all shake out? Maybe a Survivor fantasy draft would be a fun way to go.

If you’ve got a specific expertise in your topic, you should try to build an approach around it. My wife, Sydnee McElroy, is a physician, so we didn’t do a generic podcast about history, we did one about the evolution of medicine throughout the years and how it’s applied today. Sydnee’s expertise is the central strength of Sawbones, and it would have been silly not to take advantage of it.

If the topic you want to discuss is more general, or you want to talk about a lot of different issues, you can set yourself apart by switching up the lens through which you view these issues. For example, Travis and his friends Brent Black and Courtney Enlow technically did a news show, but Trends Like These let social media popularity be the metric for what deserved discussion.

Anytime you think you might have your angle, ask yourself two questions:


	Do I actually want to put in the time, my most precious resource on this planet, to make this thing exist on Earth?

	Did I wish I didn’t have to put in the work to make it exist, because I would adore being able to just listen to it?



If you’ve got a “yes” to both of those questions, you’re ready to pick a name.

The Simple Guide to Picking a Great Name

I honestly have no fucking clue. Nobody does. Anybody who says differently is lying. I don’t even know if this is the point at which you should pick a name. You could probably wait. I am pulling this out of my ass.
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Sometimes I think of a funny name for a podcast and then build the show around it. For example, Positiviteeny! was such a fun name that I couldn’t help but develop it into a show. However, I do not recommend this way of going about it, because you will keep thinking of fun names and end up doing eighteen podcasts.



Okay, okay, I can maybe give you a few general guidelines, but then you’re on your own.


	Shorter is probably better. It’s easier to remember, easier to search for, easier to put on a T-shirt.

	Don’t put your name in it unless people know who you are. If I don’t recognize the name, I assume it’s not a show for me.

	Maybe it’s a manifesto. Guys We F****d communicates a staggering amount in three words: it’s funny, it’s for adults, it’s irreverent, it’s a show at least partially about sex.

	Maybe it’s not. Stop Podcasting Yourself doesn’t actually describe the show itself, but the silly intelligence of it communicates a lot about the show thematically.

	Maybe it’s bad. My Brother, My Brother and Me doesn’t mean anything and it’s not evocative of our show. But we figured it out. Who knows?



I’ve got one more guideline that I’m gonna break out of the list because it’s so important:

Make sure it’s original.

Ideally, you’re the only media source to use this name. There’s a Wild West mystery book called Sawbones with eighty-eight reviews on Amazon, and it still screws up my Google Alerts weekly. At the very least you absolutely want to be the only podcast with the name. The last thing you want is to have to explain to everyone alive that you’re “the other This American Life.”

If you’re torn between a few names, you should check if the name, or some simple take on it, is available on social media. We were very lucky to get @Sawbones. It makes sharing that handle so easy. @TheZoneCast sucks. Who can ever remember that?

The important thing really is that you know what you’re in for so you can plan for it. I once launched a podcast called The Besties without the knowledge that the now-defunct Whiskey Media made a video series of the same name. I learned that bit of trivia roughly seventeen nanoseconds after my show launched, though, from approximately seventeen thousand angry tweets that cascaded upon me like the Red Sea if Moses had gotten distracted halfway through the crossing.

The Short Version


	Pick what you want to talk about.

	See who else is talking about it.

	Figure out how you want to talk about it.



Cohosts: Should You Have One?

WITH TRAVIS MCELROY

One of the first things I tell people when they ask for advice on starting a podcast is to talk about something you like talking about with someone you like talking about it with. In fact, the majority of my podcasts exist because I had a friend or family member that I wanted to make a show with and they were built from there. Justin already went over the “something you like talking about” part, so it’s time to ask yourself: Do you want a cohost?

Don’t get me wrong, there are definitely formats that are perfectly suited for one voice. For example, a biography podcast where you tell the stories of forgotten historical figures needs only one point of view and strong writing. However, if your podcast is discussion based in any way, you are doing yourself a huge disservice to try to carry on a one-person dialogue. Having another voice will:


	Provide different points of view

	Keep things moving

	Make the audience feel like they are part of a conversation



I always have a cohost because I like having someone to talk to. It is great having someone there to pass the energy of the conversation back and forth. It keeps it from feeling like work.

Cohost Particulars

So, you’ve decided that you need a cohost! Next question: Is it a permanent cohost or a rotating guest? The big pro of the latter approach is you get a regular injection of new energy, perspective, and expertise. The big con? It will be harder for you (and the listener) to fall into a consistent groove. Each episode might be new and different, which may be viewed negatively by a listener who just wants to binge a bunch of eps back-to-back. That’s not to say it can’t work; it just depends on what the show calls for. If your intention is to make a show where each episode reflects the guest (like an interview show or a day-in-the-life show), then it’s a perfect fit! Brace yourself, though; if your show is based on the guest, there will be listeners who skip episodes if they aren’t interested in the person featured.

I have also known shows that have started with one host, done a bunch of episodes, and then realized that the show works better with two or more hosts. Don’t be afraid to change things up if something isn’t working.

One thing I will caution against is having too many voices on one show. If no one is able to get a word in, it’s not going to be a very interesting discussion. I usually stick with two or three people, depending on the show. If the format is relaying information (like on Shmanners), I think two people are all you need. However, on My Brother, My Brother and Me, it really helps to have three so you have a chance to come up with jokes while the other two are talking.

One last piece of advice here: it’s always easier to add a new person if the show needs it. Adding Courtney to Trends Like These was an absolute pleasure and brought an important new perspective to the show. It’s a completely different beast to try to kick a friend off the show. I’ve been trying to kick Griffin off My Brother, My Brother and Me for years, and he still isn’t getting the hint.

If you have decided to go it alone, good news! You get to skip ahead to discussing guests. If you have decided to work with one or more cohosts, even better news! You get to keep reading my beautiful prose. Before you get too far ahead of yourself, though, there are a few things you need to figure out.

First—and this might seem obvious—are they interested in making a podcast with you? Podcasting is a labor of love. It can require a lot of time researching, recording, editing, and publicizing. Are they ready to take that on? Podcasts can go on for hundreds of episodes (read: years). The last thing you want is to constantly have to bug your cohost to record and do the homework required for the show.

Next, are they interested in the subject? Just because they’re your best friend and you find them super entertaining doesn’t mean they are the right fit for your show. If they are your ideal cohost candidate, maybe work with them to develop a different show focused on a topic you both enjoy. There have been many shows that have found success with the “expert and novice” format, but even in that scenario it works best if all hosts involved find the topic interesting.

Are they available? If their schedule is too packed, it could make it nearly impossible to schedule a recording. It’s not necessarily a deal breaker, but it’s definitely a factor to be taken into consideration. That said, I know lots of shows that find a day where all the hosts are free and bulk-record a stockpile of episodes.

This one can be pretty hard to nail down, but what is the nature of your chemistry? If you find yourselves agreeing on everything, how will that impact the show? If you tend to argue, do you think that will benefit or
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Finding Individual Topics
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Finding Your Information
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Finding Your Story
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That’s All There Is to It
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Also by the McElroys
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The Sawbones Book: The Hilarious, Horrifying Road to Modern Medicine


OEBPS/text/nav.xhtml




Contents





		Cover



		Title Page



		Dedication



		Contents



		Introduction



		Chapter One: Preproduction



		Chapter Two: Tools



		Chapter Three: Let’s Record



		Chapter Four: Now Let’s Make It Listenable



		Chapter Five: Please, Someone, Anyone: Listen



		Chapter Six: Making Money



		Outroduction



		You Honestly Want More McElroy Content?



		Acknowledgments



		Index



		About the Authors



		Also by the McElroys



		Copyright



		About the Publisher













Guide





		Cover



		Contents



		Introduction


















		iii



		v



		vi



		vii



		viii



		ix



		x



		xi



		xii



		1



		2



		3



		4



		5



		6



		7



		8



		9



		10



		11



		12



		13



		14



		15



		16



		17



		18



		19



		20



		21



		22



		23



		24



		25



		26



		27



		28



		29



		30



		31



		32



		33



		34



		35



		36



		37



		38



		39



		40



		41



		42



		43



		44



		45



		46



		47



		48



		49



		50



		51



		52



		53



		54



		55



		56



		57



		58



		59



		60



		61



		62



		63



		64



		65



		66



		67



		68



		69



		70



		71



		72



		73



		74



		75



		76



		77



		78



		79



		80



		81



		82



		83



		84



		85



		86



		87



		88



		89



		90



		91



		92



		93



		94



		95



		96



		97



		98



		99



		100



		101



		102



		103



		104



		105



		106



		107



		108



		109



		110



		111



		112



		113



		114



		115



		116



		117



		118



		119



		120



		121



		122



		123



		124



		125



		126



		127



		128



		129



		130



		131



		132



		133



		134



		135



		136



		137



		138



		139



		140



		141



		142



		143



		144



		145



		146



		147



		148



		149



		150



		151



		152



		153



		154



		155



		156



		157



		158



		159



		160



		161



		162



		163



		164



		165



		166



		167



		168



		169



		170



		171



		172



		173



		174



		175



		176



		177



		178



		179



		180



		181



		182



		183



		184



		185



		186



		187



		188



		189



		190



		191



		192



		193



		194



		195



		196



		197



		198



		199



		200



		201



		202



		203



		204



		205



		206



		207



		208



		209



		210



		211



		212



		213



		214



		215



		216



		217



		218



		219



		220



		221



		222



		223



		224



		225



		226



		227



		228



		229



		230



		231



		232



		233



		234



		235



		236



		237



		238



		239



		240



		241



		242



		243



		244



		245



		246



		247



		248



		249



		250



		251



		252



		253



		254



		255



		256



		257



		258



		i



		ii



		iv














OEBPS/images/titlepage.jpg
Everybody
Has a
Podcast

[excefl, you)

A How-to Guide from the
First Family of Podcasting

Justin McElroy,
Travis McElroy,

and

Griffin McElroy

NEW YORK © LONDON © TORONTO ® SYDNEY © NEW DELHI ® AUCKLAND





OEBPS/images/9780062974822_Cover.jpg





OEBPS/images/common1.jpg





OEBPS/images/common2.jpg





OEBPS/images/common3.jpg





OEBPS/images/common4.jpg





OEBPS/images/common5.jpg





OEBPS/images/common6.jpg





