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			Book Presentation
Make Your Own Luck by Peter Kash

			Book Abstract

			MAIN IDEA

			You make our own luck in life by gradually learning how to better read the signs of opportunity knocking. The key to long-term success is to recognize and then seize the seemingly random moments and coincidences that can turn dreams into reality.

			In business as in life, there are four factors which are inextricably linked together:

			
					True success – however you personally define it.

					The basic human values – respect, integrity and trust amongst them.

					An opportunity for personal development – to feel that whatever you do makes a difference.

					A personal sense of fulfillment – the satisfaction that comes from doing something to the best of your abilities.

			

			Many people go through life assuming these factors are mutually exclusive – any time you have one, the other three will remain out of reach. In reality, however, these factors are all bound together. A life well lived or a successful business career will, in fact, have all four rather than just one or two. All that’s required to achieve that will be to seize the moments that will present themselves from time to time, and get into action.

			“Good luck” doesn’t just happen to someone else. Nor does “the fickle finger of fate” work strictly by chance. Admittedly, there is an unexplainable element which comes into it to some degree, but the majority of the good and bad breaks we get are self-generated. When we learn how to better pick up on the clues that flood our senses every day, we soon realize the world is full of interesting opportunities. Make the most of those opportunities and in effect we are changing our luck for the better. Fail to take advantage of these same opportunities and we miss out on all the benefits that can be derived.

			Call it serendipity if you will, but luck is nothing more than opportunity knocking. It’s up to us to open the door and make the most of each opportunity that comes to us.

			About the Author

			PETER KASH is senior managing director and co-founder of Paramount Capital Inc., a venture capital firm specializing in biotechnology start-ups. He has also taught at the Wharton School of Business and currently serves as a visiting professor at a number of educational institutions, including Japan’s largest college, Nihon University. Peter Kash also serves on the board of directors of the Hedge Fund Association, and has personally raised more than $500 million in venture capital while starting more than a dozen successful companies.

			Important Note About This Ebook

			This is a summary and not a critique or a review of the book. It does not offer judgment or opinion on the content of the book. This summary may not be organized chapter-wise but is an overview of the main ideas, viewpoints and arguments from the book as a whole. This means that the organization of this summary is not a representation of the book.

			Summary of Make Your Own Luck (Peter Kash)

			1. The Magic of Coincidence

			Main Idea

			Unexpected events play an important role in the success or failure of many business projects. Being able to recognize the opportunities implicit in any apparently coincidental event is an essential key to success.

			Supporting Ideas

			Most opportunities to do business transactions arrive at unexpected times. In fact, they will regularly appear at inconvenient moments, dressed in humble attire as a problem or in some other disguise. For those reasons, many incredible possibilities are ignored or dismissed lightly by people who are unprepared to act.

			There is no rational reason to explain why some many business opportunities arise as improbable events or coincidences, other than to say there is a “Web of Life” that unites all humanity. This web constantly brings people together who are pursuing similar projects from different directions. This is true also of all “first meeting” situations – meeting your spouse, meeting a business partner, coming into contact with a highly influential mentor. The odds of these first meetings occurring are so small that there is always an element of magic in such occurrences – as if they were orchestrated by an unseen hand. This is the web of life in action.

			On closer examination, many people find most of their key connections in life – personally and professionally – occur accidentally or by chance. Yet, keep in mind these are only the occurrences that they are aware of. There are probably an equal (or even much greater) number of occurrences which were offered but not taken up on for one reason or another. Thus, if you become more aware of these occurrences as they arise, big things are possible as you position yourself to take greater advantage of them.

			Why do we sometimes hesitate to take advantage of these opportunities?

			
					We may feel uncomfortable about accepting gifts – preferring instead to do something to earn everything we get.

					We may be afraid – that we will be hurt in some way or disappointed if we fail.

					The unknown may seem daunting – compelling us to cling to the familiar rather than plunge in and try something new.

					Our imaginations may be shackled – preventing us from realizing the potential good in any situation or person we come into contact with.

					We don’t know where this will lead – and for that reason, it’s better to be safe and stick to what we know rather than try heading off in a new direction.

			

			Albert Einstein actually had one question that he asked and sought the answer for each day: “Is the universe a friendly place?” For those who perceive the universe as essentially a friendly place, their lives are rich with new possibilities. Every day, they will work to harvest every opportunity that presents itself, both coincidentally and by design. By contrast, anyone who sees the universe as a predominantly negative environment will greet each day with fear and suspicion. They will be far less likely to see coincidences as new opportunities but view them as threats instead. And random occurrences will be accredited to bad luck more than anything else.

			With that in mind, how can we become more open to the coincidences generated by the web of life?

			
					Be open to new possibilities – especially those you have not anticipated.

					Listen to your gut – and follow through on any random events that just “feel right”.

					Be willing to look ahead – whenever coincidence and inspiration align.

					Be opportunity oriented – constantly on the lookout for new and unexpected possibilities.

					Have a long-term perspective – and trust that the good deeds you do will be like seeds that bring forth an abundant harvest of future possibilities.

					Try and make more friends than enemies along the path to success.

					Help others to succeed – by acknowledging the basic human values of dignity and self-respect.

					Maintain high standards of personal ethics

			

			Key Thoughts

			“We learn wisdom from failure much more than from success. We often discover what will do by finding out what not to do; and probably he who never made a mistake never made a discovery.”

			– Samuel Smiles

			“Life becomes larger, richer and more exciting when you open up to the greater possibilities for yourself, your family and all the people you care about. At the same time, you will also experience more of your own power, because you will see how you can be guided by your own abilities and intuition. Today, when my gut tells me to pursue something, I try to listen. Not every endeavor succeeds, of course. I have failed as many times as I have succeeded, but I’ll take a .500 batting average any day. I have learned that my inner voice can provide very good counsel indeed.”

			– Peter Kash

			“Tremendous opportunities occur when we connect with people in a positive way. Very often, coincidence is opportunity knocking. In order to make the most of these golden chances, we must first understand that something good often lies in events that seem humble and even meaningless, at least on the surface.”

			– Peter Kash

			“Most people enter the workforce with a single priority in mind: financial reward. As we move along in our careers, we eventually realize that we need more than a paycheck to truly feel satisfied and fulfilled in our work. As Maslow stated, once our survival is take care of, other needs awaken. Sooner or later, we find ourselves wanting our work to be the medium through which we develop our talents and abilities. We realize that we need to work in an atmosphere of trust and mutual respect. We want to be recognized for our contributions, not just to the company we work for, but also to the community. We want to grow in such a way that we become our best selves. The type of work you do, the spirit with which you do it, and the atmosphere within your workplace, all combine to mold you into the person you want to become. It’s not too far-fetched to say that work is destiny, because your job will transform you.”

			– Peter Kash

			2. Personal Values – The Foundation of Success

			Main Idea

			Your personal value system helps you make the most out of every opportunity. The primary place where your values will be revealed to others is in business, simply because business transactions are always carried out in an atmosphere of trust. People that show by their actions they are unworthy of being trusted cannot prosper over the long haul.

			Supporting Ideas

			In business, a true sense of fulfillment only comes if you develop your humanity at the same time as you achieve your goals. Without a strong personal value system, people who achieve any measure of success become arrogant, selfish and mean-spirited. Conversely, those who have strong value systems come to treat others with respect and appreciation. They do business on the strength of mutual respect rather than exploitation.

			The keys to developing and maintaining a strong personal value system are:

			
					Whenever you break your values, own up to it.Don’t deny or run away but deal with the consequences directly. It always turns out better in the long run. If you try and ignore the fact you’ve broken your values, all you’ll end up with is emotional or psychological pain. And stay focused on your own life more than worrying about whether others are living up to their own value system or not.


					Live the law of cause-and-effect.In short, do good to other people and you’ll create a chain reaction of good effects in your own life in the future. Act on the basis that the universe really isn’t good or bad, but it can be either depending on how you act. Sow some good seeds today in anticipation of receiving benefits in the future.


					Have true integrity.People with integrity understand what they are committing to and why. In practice, if you would like to increase the amount of integrity in your life, stop and evaluate yourself before you make a commitment to anything. Don’t agree to do anything that’s asked of you if you won’t have the time or interest to follow through. The same also applies to unforeseen difficulties. If you commit to a project, be prepared to work through any and all of the challenges that crop up. Nothing that has enduring value is easy, but if you are committed 100%, you’ll see a project through to completion. This is all part and parcel of having integrity.


					Believe in whatever you’re doing.Quite directly, if you believe in what you’re doing, you’ll be more likely to give it everything you’ve got, which then means you’ll be more likely to succeed. The human spirit demands that we find meaning in our work and our personal lives, and that we make some kind of contribution to society. If you believe your work makes a difference, you’ll be more likely to throw yourself into your career, and opportunities for service will crop up in unexpected places and situations.


					Think “we” rather than “me”.Spread the rewards around everyone who contributes. If at all possible, help every person own stock in the company. That way, either everyone succeeds together or everyone fails together.


					Treat others with respect and dignity.Business opportunities never come flowing out of a computer or a copying machine. Rather, business happens whenever two people get together to do things. Keep that in mind, and treat others with courtesy. Before long, an increasing flow of business opportunities will come.


					Treat those who work for you with respect.How you treat the people below you on the totem pole of life reveals volumes about your character and personal value system. Respect their dignity and treat them well to increase the opportunities that flow into your own life. Also, don’t forget that the roles have a funny way of being reversed quite regularly, and you may end up working for one of your juniors in the future. Treat them now the same way you’d like to be treated in the future should that occur.


					Be grateful.Gratitude is the basis for satisfaction in business as well as in life. Keep one eye on the future but don’t neglect to thank those who are helping you in the present. If you stop and think, there are loads of things you can and should be grateful for. Take the time to thank those responsible.


					Help those in need.When you achieve success, find ways to give something back to others. In particular, the greater your personal level of success, the greater your responsibility to care for those who are less fortunate.


			

			In the end, our value system defines who we are as people and whose company we keep. Everyone needs to give serious thought and commitment to growing and expanding their own personal value system.

			Key Thoughts

			“First ask yourself: What is the worst that can happen? Then prepare to accept it. Then proceed to improve on the worst.”

			– Dale Carnegie

			“One of the axioms I tell my students is this: One thing, more than any other, will determine how your life turns out. That thing is neither money nor fame. Rich and famous people wind up miserable and ruined every day of the week. The thing that will determine whether you are loved, respected, successful and fulfilled will be your values – not the values you think you have, or the ones you’d like to have, but those you live every day.”

			– Peter Kash

			“A Scottish farmer by the name of Fleming saved the life of the young Winston Churchill, who, when he was just a boy, got stuck in a bog and was about to drown. When Churchill’s father found out what had happened to his son, he went to the farmer and offered him a reward. The farmer refused the offer. Just then, his son ran out of their house. The senior Churchill saw the boy and offered to give him a good education. The farmer thought about it a few seconds and agreed. The boy eventually went to St. Mary’s Hospital Medical School in London and went on to be knighted as Sir Alexander Fleming, the discoverer of penicillin. Of course the young Churchill made good as well, becoming one of England’s greatest prime ministers. Interestingly, the two would cross paths once more. At one point in his esteemed career, Churchill became severely ill with pneumonia; his life was saved when he was given penicillin. The good we do – or the bad for that matter – somehow finds its way back to us again and again.”

			– Peter Kash

			3. There Is No Success Without Some Failures First

			Main Idea

			Failure is an essential ingredient of success. The difference between a highly successful person and one who isn’t is not failure – they both have plenty of that – but how they respond to difficulties.

			Supporting Ideas

			Society at large tends to think of failure as a static and permanent condition – as an end point to one’s personal quest for success. Yet, that contradicts the fact that many highly successful people have had often extended periods of failure on their way to achieving enduring greatness. For these people, failure was not permanent, but just a phase that had to be navigated.

			The real key is not whether failure is present but how one responds to difficult times. Everyone’s life has its temporary ups and downs. What’s important is not whether its good times or bad at the moment, but

			
			
					Abraham Lincoln – who had business failures, the death of his fiancé, a nervous breakdown and numerous electoral defeats before he became the 16th American president in 1860.

					Pete Sampras – who was prepared to accept a more modest professional tennis career until a crushing defeat in the finals of the 1992 U.S. Open motivated him to go on and subsequently win 13 Grand Slam titles.

					Bernie Marcus and Arthur Blank – who had their hardware store and do-it-yourself repair center put into Chapter 11 bankruptcy before they decided to start a new business, Home Depot, which has gone on to become the largest chain of hardware stores in the world.

					Herman Meier – the Austrian skier who fell in a preliminary race of the 1998 Winter Olympics before coming back and winning two gold medals at the same Winter Games.

					Nathan Pritkin – who was diagnosed with incurable heart disease and then went on to develop his own cure involving exercise and diet – forever changing the way heart disease was treated in the future in every country of the world.

			

			
			
					Listen to your heart.

					Listen to your critics rather than ignoring them.

					Believe you can succeed.

					Pay the price required for success.

					Have faith in yourself, in your efforts and in the web of life.

			

			Key Thoughts

			
			
			
			
			
			
			
			
			
			Main Idea

			
			Supporting Ideas

			
			
			
					Try and experience more rejection rather than less – on the basis that it ultimately will make you stronger in whatever you do in the future.

					Use rejection to learn and grow – to improve the quality of your ideas, the caliber of your presentation skills and the inner traits of your personality.

			

			
			
			
					Be totally trustworthy.

					Be knowledgeable.

					Honor and be worthy of all your previous successes.

					Put trust in the web of life.

					Recognize the power of anyone who can say “no”.

			

			Key Thoughts

			
			
			
			
			
			
			
			
			
			
			
			Main Idea

			
			Supporting Ideas

			
			
			
					What is being offered in this opportunity?

					What, precisely, do you stand to lose if things don’t work out as expected?

					Are there other choices?

					Are you willing to commit the time, energy and courage that will be required to bring this endeavor to a successful conclusion?

					Do you have the maturity, experience and wisdom needed to skillfully make the most of this situation?

					Does this opportunity give you the chance to do something you feel absolutely passionate about?

					What does your gut say?

			

			
			
			
			Key Thoughts

			
			
			
			
			
			
			
			
			
			
			
			
			Main Idea

			
			Supporting Ideas

			
			
			
			
					Accrue knowledge – by attending workshops, professional symposiums and major conferences in your specialist field. Listen to what other experts are saying on a regular basis – at least four times a year.

					Attend graduate level courses at major universities and learn what’s happening at present in your field.

					Apply your knowledge and further develop your skills by working alongside your professional peers.

			

			
			
			
					Do a little traveling overseas – learn to appreciate and respect people from other cultures. You may identify a common need that you’ll feel passionate about meeting.

					Look at your hobbies, personal interest and pastimes – and see whether there is scope to specialize in an area that expands on your talents and abilities.

					Look for whatever comes naturally to you – because that may be your inner voice pointing to the area in which you could be highly successful as a specialist.

					Learn the basics of your profession – and then find areas where you can do things your own way and specialize in those. Do that well enough and you will soon become recognized as a master within your own profession.

					Go to close friends or mentors and ask their opinion on what you should specialize in.

			

			
			Key Thoughts

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			Main Idea

			
			
					Attend conferences.

					Take a course in public speaking.

					Read to understand people and the world.

					Learn some history.

					Learn a second language.

					Set goals and work to realize them.

					Be proactive, not simply reactive.

					Collect business cards.

					Pick a sport, play it regularly and become good at it.

					Be grateful.

			

			Supporting Ideas

			
					Attend conferences.	Learn about where important business trends are heading.

	Meet interesting people.

	Get inspired by the achievements of others.

	Come into contact with like-minded people.

	Learn how to share ideas and resources with others.




					Take a course in public speaking.

					Read to understand people and the world.

					Learn some history.	Your own personal history – by keeping a daily journal.

	Your family’s history – both strengths and weaknesses.

	Your company’s history – which explains why it exists.

	Your country’s and world history.




					Learn a second language.

					Set goals and work to realize them.

					Be proactive, not simply reactive.

			

			
			
					Collect business cards.

					Pick a sport, play it regularly and become good at it.

					Be grateful.

			

			Key Thoughts
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