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What the Music Press say about Rouse the Crowd:

"Get your crowd going at gigs...play unforgettable shows, your audiences will be eating out of your hands."

-Total Guitar Magazine

"A great new book with invaluable advice ....to help performers gain confidence to perfect their act to the point where they can practically control their audiences every response and make every gig feel like a triumph......Essential reading for any musician that aspires to act and sound like a real professional."

-Play Music Magazine
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You’ve won the gig, but what about the crowd?
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If you’re gigging regularly you should give yourself a pat on the back. Seriously. There are hundreds of thousands of bands, millions of musicians who will never know that level of success. Many who try to start bands will have little or no success with gigs. Plenty who do play live will eventually give up through audience indifference.

Overcoming this audience indifference or lack of interest is what Rouse the Crowd is all about.

Maybe you’re one of the millions who has learned your instrument to some degree but never go out of the house with it. Perhaps you’re fearful of playing in front of other people. If that’s you, then Rouse the Crowd will show you how you can join the ranks of successful musical performers.

Whatever your gigging situation at the moment, you’ll discover how to turn your every live performance in a bar, club or at a private party from another instantly forgettable couple of hours into something special that fixes itself in people’s minds for a long time after. How to help you get the people who see you live to work on your behalf, talking about your gigs for days after to anyone who will listen.

You’re going to discover hundreds of ideas that will help you to improve the gigs you play by getting your crowds going; whipping them up, getting them excited and more involved with you. There are ideas for what you can say and do on stage over and above your music, to make a real connection with every audience you play to. A connection that will turn your gigs into rare and unforgettable events. The result will be more and better repeat bookings, more private parties, a larger fan base and a great night every time for your audience and for you.

Some of these techniques come from my own personal experience playing places like the Hard Rock Café where I’ve been a regular performer since 2004. I’ve played hundreds of gigs in bars, clubs and private functions. I’ve also written about gigging for Future Publishing’s Total Guitar Magazine, Bass Guitar Magazine and numerous online publications.

Other ideas you’ll learn come from the most effective and successful performers and crowd rousers on the semi-pro music scene. Many of these are readers of my first eBook about gigging; Gig-Getter: How to get more gigs than you can play. Gig-Getter has so far been used by musicians in more than 17 countries around the world and has been a top-selling guide to getting gigs in the UK since it first appeared in 2009.

You’ll also find inspiration from hundreds of hours spent researching entertainers and performers outside the world of music. Their ideas have been adapted and tested for success for bands and solo artists like you and me.

Rouse the Crowd is something of a missing link. It’s something I started exploring in 2007 when my band lost its wild extrovert frontman. His antics and natural ability to get crowds involved during our gigs were a large part of our success, what made us stand out and for us being one of only a handful of bands on the regular roster at places like the Hard Rock. 

The best replacement we could find in time for our relentless gig schedule was perfect in terms of musical and vocal ability. However, he was a quiet introvert and it quickly became apparent how much we’d relied on our ex-frontman for audience interaction. We desperately needed an injection of “personality” to get some excitement back into gig nights and get crowds responding to us again or there would be trouble ahead...

By putting together a plan from all the acts I studied, we were able to turn our performances around quite spectacularly and the band went from strength to strength. Since then this system you’re about to learn has been tested with repeated success for semi-pro bands and solo artists around the world. This means you can be confident that this system can work for you too, even if you’ve never gigged before.

A word of warning: There are musicians who will tell you to forget any form of communication with your audience other than your music. Remember, no gig is ever only about the music. However, it is fair to say that no amount of know-how about what to say to a crowd or what moves to pull will save you if you can’t play, if you’re not rehearsed, if your material choice is lousy or if your gear doesn’t work properly. So we’ll assume these basics are pretty much covered, though you will find some further ideas about rehearsing and material inside this eBook.

The information in Rouse the Crowd is arranged into two key parts. Firstly comes the preparation needed before you get up on stage to successfully interact with an audience. This includes analyzing your current performances (if you’re already gigging) and deciding exactly what sort of show you want to put on. Most importantly, this first part of the manual includes developing the confidence you’ll need to get a crowd going.

The second part of the manual covers the specific techniques you can use on stage. It includes how to recognize the most receptive audience members at any gig – to get the whole crowd going. You’ll understand the most effective ways for each type of musician or singer to move on stage. How and when to talk to an audience and to engage them in ways guaranteed to help you go down great whenever you play. All of this is designed to help you to get asked back by the venue time after time.

Finally, I should say that I’m well aware that many musicians are introverted and not natural “performers” - I’m one of them. So, I’ve also included plenty of tips and exercises to help greatly with your self-confidence on stage. Ideas to free you up from worrying about playing or other technical considerations so you can concentrate, when needed, on the audience interaction aspects of your gigs.

So, let’s get started.
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PART 1:  Before you get on stage – Preparation
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Step 1: Your fast first step - Take a look at your act now
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1.1 Start recording your act
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First, we need to take stock of your current position and consider that versus what it takes to get audiences involved and excited. You need to understand if and how you’re engaging your crowds before you can look at trying to improve this.

Assuming you’re already gigging and happy with the musical side of things, start by videoing your next couple of performances. Ideally, you’ll have someone filming who can move around and film all band members from the perspective of the audience. If not, just put the camera down on a table (somewhere you can keep your eye on it) in a fixed position where it can see the whole of the band. A camera tripod would be ideal if you have one.

If you’re not gigging yet, record a rehearsal as if it’s a gig. Push through feeling self-conscious or foolish and play your sets while pretending the camera is a crowd.

The main thing is to do what most bands don’t do when they watch themselves back. You’re not focusing on the quality of your music with this exercise. You’re looking at the appearance, movement and interaction, especially talking, with your audience. Ask yourself whether you would hold your own attention if you were in the audience. We did this when we first began playing without our original extrovert frontman and were getting indifferent crowd reactions. The recordings were painful to watch. There was little, if any, movement on stage and a lot of staring at fretboards.

So, study each band member and their contribution to both the visual and interaction side of things.

Is the way they look saying the kind of things you want it to about the band? Who’s moving around? How? Note down anything that strikes you at this time. Take a note of any on-mic talking, the exact words and phrases and where they’re said during the gig. Are there any dead spaces or embarrassing silences in between songs? All of this will come in useful later on.

If you really don’t think you have access to a video recorder - are you sure? At least some of a performance could be recorded even if only filmed with a phone? But if you draw a blank you can record the sound only. Concentrate on the talking and gaps between songs as mentioned above. What particular phrases or moments, if any, seemed to get a positive crowd reaction from what you could hear?

As you’ll see in Step 5, a great deal of the image and communication you can achieve is a result of the way you look. So without studying your current visual impact you’ll be selling yourself short.

There is a way around this though.
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