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Dedication
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TO THE EMPTY; THEY who have given everything to their work but have lost their hope. I want to serve you. May these words help you infuse joy into your leadership and your life. 
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Introduction
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Therefore with joy shall ye draw out of the wells of salvation. Isaiah 12:3

GOD IS THE AUTHOR AND installer of joy. Joy is the unlimited builders' resource. When we lead, we pour ourselves out for people and our work. It is easy to do so much and work so intensely that we are left parched, empty and dry. Joy is like water. It brings the refreshing and restoring presence of God back into our work, our leadership and our life again. When our happiness is restored our vision, motivation, excitement and vigor returns.

God is the original leader, pioneer, and architect of all living things. Joy comes from God! He gives it to us and then makes us full. “These things have I spoken unto you, that my joy might remain in you, and that your joy might be full” (John 15:11 KJV). God is a “happy God” (1 Ti 1:11). He leads with happiness and joy so we should too.

We are designed to experience joy and created to carry the blessing which includes joy as an attribute and a characteristic. Joy is a state of mind. Joy is a decision. You can decide to be happy even when things around you are opposite happiness and joyful circumstances. 

Joy is a function that creates hope and establishes strength. “The joy of the Lord is my strength.” Joy is a reality. The Father is the author and founder of joy, and he has written his joy into our DNA. We can learn to draw it out from the well of salvation as a component of the promise that our adoption as sons and daughters carries in our scripture benefit package.

When I was a little girl, people thought I was angry.  I was sad.  Grief and sorrow can mask and manifest as anger. I can remember as a young girl sitting on the back hall stairs alone. I had a specific step that was my “thinking spot,” and many days I would sit there. I sat there a lot. I didn’t smile much either back then. I can still see the photo of me at 3 years old with a sad, stoic and stale face. Somehow, as I matured, I learned joy came from doing instead of being. The joy of achievement on the honor roll, awards, winning teams, and learning were all linked to action and hard work. 

A strong work ethic and hyper-focus are excellent leadership traits, but if we measure joy by accomplishments only how will we cope when we don’t win? How will you value yourself when others don’t recognize your effort or celebrate your success? I learned later that my identity as a leader was anchored in my relationship with Christ the incomparable, unmatched, exceptional God. I am happy today not because of what I’ve accomplished but because of who I am. I am accepted. I am chosen and approved. So are you! I am so glad because I have a purpose, and I am fulfilling it as I take daily steps in agreement and obedience to the calling I was created for. 

When will you decide to be happy? When will you give yourself permission to have joy? Performance driven peace and joy fades, but the pleasure in knowing God loves you and values you are an anchor for happy leadership and happy life. Joy changes everything, and I am convinced that your life and leadership are about to change for the better.
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Day 1
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LEADERSHIP AFFIRMATION: Grief and sadness are an opportunity for joy to rise in me. I can joyfully lead because I know comfort is coming. 

Scripture: Matthew 5:4 ASV Blessed are they that mourn: for they shall be comforted 

Activation: Write experiences and concerns that are causing you sadness, grief and anxiety in your leadership. Now see them as opportunities for joy to take their place in your life. What does the joy replacement look like? 
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Day 2
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LEADERSHIP AFFIRMATION: I am not weak because I am gentle towards people. Gentleness in my leadership also brings me joy and good success.  

Scripture: Matthew 5:5 WEB Blessed are the gentle, for they shall inherit the earth.

Activation: What methods of gentleness in your leadership are you currently practicing? What new acts of gentleness can you employ as you lead? 
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Day 3
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LEADERSHIP AFFIRMATION: I have a sincere desire for integrity, and it floods my leadership and my life with joy.

Scripture: Matthew 5:6 YLT Happy those hungering and thirsting for righteousness - because they shall be filled.

Activation: What areas in your leadership look like integrity on the surface but deep down its compliance? What areas of your motives are impure? Ask God for the hunger, thirst and desire for his heart and his purpose in you. 
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Day 4
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LEADERSHIP AFFIRMATION: The mercy I extend to people as a leader brings joy and mercy back to me.  

Scripture: Matthew 5:7 ASV Blessed are the merciful, for they shall obtain mercy.

Activation: Has there been a time when you have received mercy?  How did you feel? Is there a relationship or a leadership interaction where you need to be merciful? Is there an area in your leadership where you need to grow your mercy muscle? 
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