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​INTRODUCTION
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I have spent thousands of hours standing in front of people. Both in the spotlight as an event host and at a roundtable as a meeting and conference chair, where every word matters, where every sentence carries legal and political weight. I know all too well that burning sensation in the pit of my stomach when a conversation goes wrong. I know what it’s like to come home and, unable to fall asleep until morning, think: “Why didn’t I say that one sentence? Why did I let myself be interrupted?” 
This book is not an academic treatise on rhetoric. This book is the story of my personal experiences, a personal archive of knowledge. This book is a distillation of everything I’ve learned while facing unplanned situations, sudden changes in the script, as well as aggression, manipulation, false kindness, and plain disrespect.
​

​Why am I writing this?

Because I’m tired of seeing smart, intelligent, and valuable people lose out in conversations simply because they’re “too polite.” I want you to understand: Your politeness is not your weakness. It is your choice. But for it to be a choice, you need the tools to draw a line. Firmly. Clearly. And, if necessary—in an uncompromising manner.

​

​This is not a novel. It is a workbook.

I want you to use this book. Don’t put it on a shelf to gather dust.
Keep it on your desk, save it on your phone, tablet, or computer. Open it five minutes before a difficult conversation with a manager or client. Underline the phrases that feel “yours.” Reread the chapter that will be most relevant to the upcoming conversation, anticipating how it will unfold.
This is a practical resource to use regularly. It’s similar to working out at the gym—at first, new phrases may seem unfamiliar, perhaps even intimidating, but every time you’re able to respond correctly and firmly, you’ll feel what reveals your power as a persuasive speaker—inner freedom.
Another very important nuance I’ve learned while leading audiences of tens, hundreds, and even thousands of people—the most powerful response is sometimes not words. It is silence. Silence after you’ve said what you needed to say.
In this book, I’ll tell you not only what to say, but also how to say it, how to pause so your words have time to “sink in” and do their job. Without justifying yourself. Without verbosity.
​

––––––––
[image: ]


​The choice is yours

Here you will find various “calibers” of your vocabulary. From light elegance that preserves your peace of mind to very firm responses that silence even the most skilled demagogue. You will no longer have to try to reinvent the wheel when your blood is already boiling and your thoughts are racing. All the necessary phrases will be at your fingertips.
I want you, after reading this book (and using it regularly), not just to speak more wisely, but to feel unshakable in your convictions.
Your words are your power. Learn to master them.
Important reminder: These phrases work best when accompanied by appropriate body language. A straight back and steady eye contact give your words a weight that cannot be ignored.
How to use this arsenal: Style and voice guidelines
This book is not a theoretical study of linguistics. It is based on recognizing situations. I have selected language that works in real life—where there is noise, emotions, political games, and a lack of time. You need to understand not only the words, but also the mechanics that drive them.

​My Voice and Your Tone

Calmness is your greatest strength. All phrases are crafted to sound confident and unhurried. Hurry conveys anxiety and the desire to “get through it faster.”
Don’t make excuses. I’m not speaking from a position of superiority, but I also don’t ask for permission to be direct. I’ve made mistakes trying to “please” others, and I’ve seen how that leads to nothing good.
Example: Instead of saying, “I’m really sorry, I think we might be running a little behind schedule...,” say this: “We’re currently behind schedule. Let’s get back to the main issue.”

​Sentence structure

Keep it short and precise. In real life, long and complicated sentence structures kill the idea. People tend to talk a lot when they’re afraid of silence.
One thought—one sentence. Don’t water down your message with unnecessary phrases like “as you know” or “to some extent.” If you want to say “no,” then say “no,” not “at the moment, this option doesn’t seem like a priority in our context.”
​Sarcasm: With Moderation and Purpose

Speak so that sarcasm is a tool, not an end in itself. Sarcasm is like a surgeon’s sharp scalpel. Used in the wrong place, it damages relationships and leaves scars, but used precisely—it disarms even the greatest demagogue and puts an end to empty chatter.

Use sarcasm against the situation, not the person. Don’t use it to humiliate someone, but rather to highlight the absurdity of the situation.

Example: If someone asks a question for the fifth time that has already been answered, instead of losing your temper, you can say: “I appreciate your interest, but it seems we’re going in circles right now, and I’m the only one leading the way. Shall we move on?”

​Sharpness and its consequences

Context is everything. I’ve put the sharp phrases in quotes. I’ll tell you not only what to say, but also when and why to say it.
Keep this key point in mind: every shot has a recoil. When using “very strong” phrases, you must be prepared for silence or even offense on the other side. You need to know what you’re getting yourself into.
Example: “I won’t continue this conversation in this tone.” That’s a sharp turn. It stops the aggression, but you must be prepared to actually hang up the phone or walk out of the room.

​Politeness as a Strategy

Remember, politeness is not weakness; never confuse kindness with a lack of backbone. You can be as polite as possible while saying something completely uncomfortable.

Example: Don’t say, “Sorry to interrupt, but I think I’ll have to go,” but rather, “Thanks for the conversation; my time is limited, so I’m heading out.” Feel the difference? You’re still polite, but you’re no longer the one begging and apologizing.

​“DON’T DO THIS” blocks

We all have automatic habits—verbal parasites and “little words” that erode our authority.
I’ll show you why the phrase “Maybe I could suggest...” turns your brilliant idea into a non-binding suggestion that’s easy to dismiss. These blocks will help you identify your “weak spots” that you need to eliminate so that your speech takes on a different meaning—one that is valued, respected, and listened to.
​Reading Rhythm

This is your "cheat sheet" notebook. You don’t have to start from the first page. Look through the contents, find a situation relevant to tomorrow’s meeting, and go straight to the right phrases.
Easy to find, quick to use. In this book, I’ve worked to structure all the information so that you can review it even five minutes before stepping onto the stage, standing in front of an audience, or walking into a meeting room.
The golden rule: If you’re wondering whether a phrase might be “too sharp”—it’s probably just right. We often shy away from sharpness because we want everyone to like us. This book doesn’t teach you how to be liked. It teaches you how to be heard. 
Choose the moment, pause, and let your words work in your favor.
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