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About the Book

Napoleon Hill, internationally-bestselling motivational author, devoted his life to unlocking the secrets to success. He analysed the outstanding life work of hundreds of magnates, tycoons, moguls and captains of industry and uncovered a key secret – thinking great will put you on the way to being great.

Combining winning formulas from two of Hill’s most powerful books: The Law of Success and The Magic Ladder to Success and updated for the twenty-first century, Success: The Best of Napoleon Hill offers you the essential guide to finding your fortune and winning in life. 

Napoleon Hill lays out the seventeen principles that make the Law of Success, which will unlock the door to success and prosperity for everyone.


About the Author

Napoleon Hill was born in 1883 in Wise County, Virginia, USA, and died in 1970 after a long and successful career as a consultant to business leaders, lecturer and author. Hill’s all-time bestseller Think and Grow Rich, first published in 1937, made him a millionaire in his own right and, having sold 15 million copies worldwide, set the standard for today’s motivational thinking. Hill also established the Napoleon Hill Foundation, a non-profit educational institution whose mission is to promote his philosophy of leadership, self-motivation and individual achievement.

Patricia G. Horan is a 30-year veteran of New York book and magazine publishing, as well as an award-winning author, editor, copywriter and playwright. She most recently worked as an editor of Breakthrough, the quarterly journal of Global Education Associates, a UN non-governmental organisation founded in 1973. She is the author of 177 Favorite Poems for Children and Haiti: Vibrant Land of Joy and Sorrow.
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FOREWORD

In this book are the success secrets of magnates, tycoons, moguls and captains of industry. They are towering figures whose names live in history, not in infamy. Unlike the headline-makers of today, they are geniuses, not jailbirds; winners, not whiners. They had more than clout – they had class. Though they were by no means saints, they were undoubtedly larger than life; often doing what others said couldn’t be done. We need their wisdom more than ever. They were the stuff of legends.

How did they – Andrew Carnegie, Alexander Graham Bell, Henry Ford, P.T. Barnum – do it? Many of them were born into impoverished circumstances. What personal alchemy turned their less-than-promising beginnings into pure gold? What is it that makes a winner?

Out of the same unforgiving circumstances came a man who set out to find the answers to this central question. With a letter of introduction from Carnegie himself, he found out these secrets by doing what no one had thought to do before: he asked the greatest how they became great. In the process, against all odds, he became a winner himself. He invented motivational writing, ultimately finding himself listed as a peer with Marcus Aurelius, Ralph Waldo Emerson and Ben Franklin.

He was five-foot-six and his name was Napoleon, but no Waterloo ever defeated him and he refused to languish in exile. Napoleon Hill was the guru of all success gurus, and the author of the number one motivational seller of all time, Think and Grow Rich, which would never have seen the light of day without the original version of the book you are holding in your hands. (Think and Grow Rich might not have seen the light of success, either, if the publisher’s choice of title had prevailed, since it would have been known as Use Your Noodle to Earn More Boodle!)

More than 40 years after it was published, a USA Today survey of business leaders named Think and Grow Rich one of the most inspirational business books ever and one of the five most influential books in its field. The same magical material contained in that book can be found in this one. The Magic Ladder of Success, which is the basis of this book, was published at the start of the Great Depression, seven years before Think and Grow Rich, so its chance at success was washed away along with the American economy. But the ideas in this book proved themselves to be great, and they seeded the better-known book to follow. In Magic Ladder, Hill’s famous 17 Laws of Success were tried, tested and found to work miracles. In this new, updated version of his book – as in the original – Napoleon Hill brings together wisdom straight from the minds of the greatest names in American business history, the result of 100 interviews with the business giants of Hill’s time.

In 1908, steel magnate Andrew Carnegie, son of penniless Scottish immigrants, stood in the library of his 124-room New York City mansion. He took his gold watch from his pocket and gave the young Napoleon Hill a challenge. The 25-year-old reporter had been commissioned by former Tennessee Governor Robert L. Taylor to write success stories about business leaders for his magazine. Carnegie would be his first assignment, and the steel baron had already spent three days and nights with Hill. Carnegie saw something in Hill he liked – a younger, shorter reflection of himself, perhaps – and now it was his turn to ask the questions.

Would Hill be interested in compiling the beliefs and practices of the business giants of the time into a coherent philosophy? Without any payment?

Napoleon Hill took 29 seconds to answer. ‘Good,’ Carnegie said as he put away his watch. ‘I was planning on giving you only 60 seconds.’

Perhaps it was that incident that confirmed Hill’s belief that ‘Successful people make decisions quickly and change them slowly. Unsuccessful people make decisions slowly and change them often.’

Napoleon Hill would go on to become an advisor to President Franklin Delano Roosevelt. He later took credit for writing ‘We have nothing to fear but fear itself’ and several of FDR’s famous Fireside Chats. His life would prove to be more a roller coaster than a yellow brick road: several of his businesses went bankrupt, he lost jobs, and he was wrongly accused of fraud and put into prison. One of his two sons was born without ears, and Hill’s work took him away from his family so much that one of his sons was adopted by a family member.

His life was such a series of victorious failures that, when in his 50s, he marvelled that an entire decade had gone by without his having to face a personal disaster. But Napoleon Hill, often down but never out, never wavered from his Definite Chief Aim. He was to teach millions around the world that even luck can be changed and failures put to good use. How else would he have known that first-hand?

‘Success requires no explanation. Failure permits no alibis,’ he would later say with the authority only experience can offer.

Napoleon Hill was born in 1883 in a one-room cabin in the hills of aptly named Wise County, Virginia. A wild, gun-toting child, he began his writing career at the age of 13 as a ‘mountain reporter’ for small-town newspapers, and never lost his hunger for facts about real people who overcame odds. It was this childhood job that taught him how to interview the people whose philosophies of success are distilled into this book’s coherent wisdom.

His is one of those it-seemed-to-be-bad-but-it-turned-out-good stories. His mother died when he was very young, but the educated, audacious woman his father then married was impatient with poverty, as he later put it. Hill’s stepmother took responsibility for the family store and farm, sent his father to dental school at the age of 40 and gave Napoleon the backbone he needed to climb out of his Virginia mountain. She placed in his mind the thought he would become most famous for: ‘What the mind of man can conceive, he can achieve.’

The qualities of thought that propelled the titans of yesterday are rare today, and would be most welcome in our world of instant gratification and greed. Among these are the politically incorrect concept of doing more than one is paid for, the unashamed use of ‘innate spiritual powers’, the idea of boldly grasping the ‘big ideas’ behind the principle of ‘definiteness of purpose’, and trusting the mind’s magnetic quality. Hill encouraged ‘the state of mind known as faith’, and said that it frees the mind from negative traits, such as doubt and procrastination. ‘The doubting mind is not a creative mind,’ he says, and adds that ‘Tolerance may not be your duty, but it is your privilege!’ Even the highest-minded ideas are practical steps on the Magic Ladder to Success. Hill tells us, for instance, that ‘Intolerance closes the doorway to opportunity in a thousand ways, and shuts out the light of intelligence.’

Hill urges us to draw freely upon the Power of Infinite Intelligence, and makes the bold observation that the greatest leaders are the most sexually driven. But he considers pure love, too, as a real source of power, sometimes referring to it in a refreshingly old-fashioned way as ‘the love of sweethearts’.

Over the years, Napoleon Hill gave his name and energies to several magazines, seven books in many languages, a foundation, a film and countless lectures in many countries, franchises and tapes. The likes of Dale Carnegie, Norman Vincent Peale and Oral Roberts became devotees and sometimes shared speaking platforms with Hill. W. Clement Stone, Earl Nightingale, Denis Waitley, Zig Ziglar, Tony Robbins and others have acknowledged their enormous debt to Hill, the greatest success specialist of them all.

Insert the name Napoleon Hill into an Amazon.com book search today and nearly 18,000 references come up. Why? Because the motivational guru never fails to be quoted in books whose subjects are as wide-ranging as diet, pentathlons, communication, simple abundance, JFK, teens, online trading, feng shui, leadership, taking a band on the road, Zen and countless more. He succeeded in making his name as famous as those he interviewed.

Napoleon Hill began with nothing, learned the secrets of those who embodied success, gained and lost a few wives and several fortunes, and died a fulfilled man in November 1970, at the age of 87.

His tombstone could very well have quoted the other famous Napoleon:

To hell with circumstances. I create circumstance.

Patricia G. Horan


AUTHOR’S ORIGINAL INTRODUCTORY STATEMENT

Napoleon Hill’s Fascinating Past

I was born in the mountains of the South, surrounded by the poverty and illiteracy that were firmly established on both sides of my family. For three generations before me my ancestors were content to be poor and ignorant. I would have surely followed in their footsteps if I hadn’t been blessed with an educated stepmother who came from a cultured family. Poverty and illiteracy irritated her, and she was not bashful about saying so.

My stepmother voluntarily assumed the task of planting ambition in our family, starting with my father, whom she sent away to college at the age of 40! She then proceeded to manage what passed for a ‘farm’ and the little country store we owned, also taking on the full support of five children: three of her own, my brother and myself. Her example made a deep and lasting impression on me.

It was she who firmly planted the seed of a life-changing idea in my young mind 30 years ago. It came in the form of a simple but unforgettable remark. With it came the idea that I could whip poverty and illiteracy, in spite of everything. That seed of an idea found a permanent home in my mind.

It was my stepmother who taught me the value of having a definite, major aim in life. Later that principle became so obviously essential a factor in the achievement of success that I gave it second place in the list of 17 principles outlined in this book, which I have been writing for a quarter of a century. This volume is the result of an analysis of the life work both of men and women who have attained outstanding success and of men and women who were classed as ‘failures’.

There are several reasons why this work could not have been completed earlier. First is the scope of my self-appointed task: to learn, through decades of research, exactly what it was that others had discovered about failure and success.

Second, and equally important, is that I had to prove I could make the Law of Success philosophy work for myself before offering it to readers.

When I began organising the material for the Law of Success, I had no intention of creating a philosophy that you will find in this volume. In the beginning my purpose was to inform myself as to how other people had acquired wealth, so that I might follow their example.

But as the years passed I found myself becoming more eager for knowledge than for wealth, until my thirst for knowledge became so great that I practically lost sight of my original motive: financial gain.

In addition to the influence of my stepmother, I was fortunate enough to meet and gather such knowledge from the legendary Alexander Graham Bell and Andrew Carnegie, who not only further influenced me to continue my research, but supplied me with much of the important scientific data to be found in the Law of Success philosophy.

Later I met many others of high accomplishment who not only encouraged me to continue building a philosophy of success, but gave me full benefit of their own rich experiences.

I have mentioned these details for what I believe to be a very important reason: namely, the fact that the difference between success and failure is often (if not, in fact, always) determined by definite environmental influences that may be usually traced to one person.

In my case this person was my stepmother.

If it had not been for her influence in planting the seed of ambition in my mind, I never would have written a philosophy of success that is now rendering useful service to millions of people in every civilised country on earth.

While the Law of Success was still in the experimental stage, and as a part of my plan for giving it a practical trial before publishing it in textbooks, I personally passed it on, through lectures, to no fewer than 100,000 people. Many whom I know to have received their first impulse of ambition from these lectures have since become wealthy, although some of them may have lost sight of the cause of their prosperity.

The Law of Success has been translated into countless foreign languages and taught around the world. Millions of people have been fired with ambition to whip poverty and to gain for themselves better stations in life. Moreover, this is most decidedly an age of scientific discovery, which has put sound legs under the 17 principles of the Law of Success, thus giving it a standing that it did not enjoy years ago. Today there is a very definite demand for a solid programme of success that will inspire people with higher hopes and ambitions for personal achievement.

Looking back, I have encountered great struggle and hardship, poverty and failure. But these challenges have been more than offset by the joy and prosperity I have helped others to obtain.

Not long ago, I received a letter from a former president of the United States, who congratulated me for sticking to my job for a quarter of a century, and suggested that I must feel very proud to have ‘arrived’ at the top of the mountain of success in time to enjoy the fruits of my labours. His letter brought to my mind the thought that one never ‘arrives’, if one continues to search for knowledge, because we no sooner reach the top of one peak than we discover that there are still higher mountains yet to be scaled in the distance.

No, I have not ‘arrived’, but I have found happiness in abundance and financial prosperity sufficient for my needs, solely through having lost myself in service to others who were earnestly struggling to find themselves. It seems worthy of mention that I did not prosper greatly until I became more concerned about spreading the Law of Success philosophy, where it would help others, than I was about accumulating money.

Don’t Read this Book without Reading this First

Be sure you have a pencil and paper to hand when you begin this book. And don’t attempt to read it at bedtime.

Be ready. As millions before you will testify, this book will cause important ideas to flash into your mind. As they’ve read these pages, inventors have been surprised and dazzled by their inventive ideas; speeches have sprung to life; business decisions have taken a bold new turn; ingenious new businesses have suddenly appeared possible.

The Law of Success philosophy is a mind magnet for brilliant ideas.

The real value of this book is not in its pages, but in your own reaction to what you read. The main purpose of the Law of Success philosophy is to stimulate the imaginative faculties of the brain so they will readily create new and usable ideas for any emergency in life. And anyone who can create great ideas – as readers of this book tend to do – will gather great power.

As you read, underline or highlight all statements that prompt new ideas to flash into your mind. This method will serve to fix such ideas in your mind permanently. You cannot assimilate the entire subject matter of this philosophy at one reading of this book. Read it many times, and at each reading follow the habit of marking the lines that inspire new ideas.

Following this procedure will reveal to you one of the great mysteries of the human mind. Experience has proven that it will introduce you to a source of knowledge that can only be known by those who discover it themselves. You have just received a hint about the nature of the secret of the Law of Success philosophy throughout the world.

Many years of success with this book have proven that only the methods here described lead to the possession of this secret. No other.

The 17 Principles of the Law of Success

When you can acquire whatever you want without violating the rights of others, you possess power … the only genuine power.

This basic course presents the simple principles through which such power has been attained by those who have become successful – even astonishingly so. These principles are not only invaluable in business, but will be financially productive in solving one’s economic problems, no matter what the calling or field.

The factors through which power may be acquired and used in harmony with the above definition are 17 in number:



	The Master Mind

	The Importance of a Definite Aim

	Self-confidence

	The Habit of Saving

	Initiative and Leadership

	Imagination

	Enthusiasm

	Self-control

	The Habit of Doing More than Paid for

	The Personality of Success

	Accurate Thinking

	Concentration

	Cooperation

	Profiting by Failure

	Tolerance

	Using the Golden Rule to Win Cooperation

	The Habit of Health





Let us begin with a complete analysis of each of these 17 proven success principles.


CHAPTER 1

THE MASTER MIND

THE MASTER MIND principle may be defined as ‘a composite mind, consisting of two or more individual minds working in perfect harmony, with a Definite Aim in view’.

Keep in mind the definition of success, the result of the application of power, and you will more quickly grasp the meaning of the term Master Mind. It will be immediately obvious that a group of two or more minds, working in harmony and perfectly coordinated, will create power in abundance.

All success is achieved through the application of power. The starting point, however, may be described as a burning desire for the achievement of some specific, definite objective.

Just as the oak tree, in the embryo, sleeps within the acorn, success begins in the form of an intense desire. Out of strong desires grow the motivating forces that cause the ambitious to cherish hopes, build plans, develop courage and stimulate their minds to a highly intensified degree of action in pursuit of some definite plan or purpose.

Desire, Don’t Wish

Desire, then, is the starting point of all human achievement. At the heart of desire lie certain stimuli, through which the desire is fanned into a hot flame of action. These stimuli are known and will be listed later as a part of the Law of Success philosophy described in this book.

It has been said, and not without reason, that one may have anything one wants, within reasonable limitations, providing one wants it badly enough





	The urge towards self-preservation

	The desire for sexual contact

	The desire for financial gain

	The desire for life after death

	The desire for fame; to possess power

	The urge to love (separate and distinct from the desire for sex)

	The desire for revenge (a characteristic of undeveloped minds)

	The desire to indulge in egotism


























































































































	from the vast storehouse of the subconscious mind of some member of the group, or

	from the universal storehouse of energy, in which, it is more than probable, all thought vibration is preserved.

















































































































	Sexual contact between two people who are motivated by a genuine feeling of love.

	Love, not necessarily accompanied by sexual contact.

	A burning desire for fame, power and financial gain.

	To a highly emotional person, music is a mighty stimulant.

	Friendship, between either those of the same sex or the opposite sex, provided it is accompanied by a desire to be mutually helpful in making progress with some definite undertaking or calling.

	A Master Mind alliance between two or more people who ally themselves, mentally, for the purpose of mutual help, in a spirit of unselfishness.

	Mutual suffering, such as that experienced by people who are unjustly persecuted, through racial, religious and economic differences of opinion.

	Autosuggestion. An individual may step up his or her own mind through constant self-suggestion backed by a definite motive. (Perhaps this source of mind stimulation should have been placed nearer the top of the list.)

	Suggestion. The influence of outside suggestion may lift one to great heights of achievement. If negatively used, it can dash one to the bottomless pit of failure and destruction.

	Narcotics and alcohol. Although these are known to be sources of mind stimulation, their effects are totally destructive, leading finally to negation of all the other nine sources of stimulation.
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