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Matt Baker: The Killer Preacher

Early Life

Barbara and Oscar Baker met in Odessa, Texas, where Barbara had been working in an ice cream parlor. Oscar had lived in Kerrville his entire life, and worked as a farmhand in other people’s farms. Barbara relocated to Kerrville to be with Oscar, and the two tied the knot in 1967. In 1971 Barbara gave birth to their second child, Matt. His older sister, Stacy, was 19 months at the time. When Matt turned a year old, the family moved into a big home with a big front porch, which Barbara and Oscar converted into a group home. The family took in foster kids from 1974 to 1981, hosting up to 10 foster kids at a time. The boys slept in an upstairs bedroom, including Matt, and the girls, together with Stacy, shared the downstairs bedroom, next to Barbara and Oscar’s room. Following the closure of the group home, with Barbara maintained was done because they wanted to focus on their two biological children, the family relocated to a trailer outside of Kerrville.

As her son grew up, Barbara believed that he was special, that he had been born with God-given talent to take care of other children, and that he had innate leadership skills. Matt was baptized at age six, and was considered advanced in his faith. The family attended Trinity Baptist Church in Kerrville, and would go on mission trips together. Matt was in the Sunday school choir, and played tuba and French horn in the Kerrville High School band. He was also active in sports, and was a student trainer with the basketball team. He maintained good grades, and after his graduation in 1990, earned a partial scholarship to Baylor University in Waco, Texas. He moved into a dorm in Waco, and majored in Church recreation and athletic training. His plan was to become a youth minister.

Matt began working as a trainer with the campus football team – Baylor Bears – and as the year progressed, rumors about various incidents began circulating among the students. He was known as the guy who wouldn’t take “no” for an answer whenever he was pursuing a woman, and that on more than one occasion he would try to kiss them at parties without consent. In mid-December 1991, a serious allegation was lodged against Matt. Laura Wilson, who was a year behind Matt and part of the athletic training program, was being hazed. She was asked to clean the toilets in the visitors’ locker room. Her partner didn’t show, so Matt offered to help and she accepted.

They were working outside the stadium’s normal operating hours, so the center was closed and deserted. They divvied up the work – with Matt working the locker room as she cleaned the bathrooms. Matt began acting strangely, jabbing her with a broom multiple times even though she asked him to stop. When she was bent over in the bathroom cleaning, she felt Matt come up behind her and pin her arms behind her back. He tried to forcibly kiss her, and as she fought, he picked her up, placed her on the sink and pushed her legs apart before standing between them. As he forced himself against her and tried to kiss her, Laura bit his shoulder and he released his grip on her. She hopped off the sink and ran but he caught her, wrestling her over to a bench and pulling her on top of him. He pinned her arms behind her back once more and began fondling her. He ignored her screams, and finally let her go after a while, telling her “I’m done.”

Laura reported the incident to the school’s administration, who told Matt that he would be forced to leave the school if he stepped out of line again. Laura, on the other hand, quit the athletic training program and transferred out of the school before the semester ended. Matt told his mother and anyone else who would listen that Laura had become hysterical when the lights had gone out in the locker room, and that the school administration had told him not to worry about it and that he had done nothing wrong.

A month after he was accused of sexual assault, Matt began his internship in the recreation department of First Baptist Church of Waco.

Kari Baker

Kari Lynn Dulin was born in August 1974 to Linda and Scott, who were both students at the University of Utah at the time. One afternoon, when Kari was still a baby, Scott died in a motorcycle accident. Grieving and with a child to raise, Linda moved to Waco, Texas, where her sister Kay lived. She enrolled in Baylor University, where Kay also went to school. The sisters shared an apartment, and in the mid-1970s, most of the family moved to the area and settled in and around Waco. Linda focused on her communications degree and her daughter, and took time to attend grief counseling sessions. Kari was a quirky girl, and at four years, took to entertaining the family with her singing. Linda dropped her off at First Baptist Church daycare in the mornings when she went to school.

In 1977, Linda met Jim Dulin, her neighbor’s friend. When a fire broke out in Linda and Kay’s apartment, Jim offered his pickup truck to help them move. It is unclear when, but Jim and Linda began dating sometime after the move, and they got married in 1979. Jim adopted Kari, giving her his last name. The family moved to Gatesville after the wedding to be closer to Jim’s job. At the time, Linda was a high school teacher, teaching journalism class as well as coaching drama and debate. They had a second child, Adam, in 1980, whom Kari adored. She’d often dress him up and show him off. 

In high school, Kari played T-ball, took dance classes, and was active in the church. Her summers were spent in the Baptist camp in Aquila, Texas. While in eighth grade, she played basketball in the junior high team, and became a cheerleader in ninth grade. When she wasn’t at camp, Kari spent time during the summer babysitting Kay’s children. Her closest friend, her cousin Lindsey, was five years younger. When Kari got her driver’s license, the two would spend time cruising around Waco. When Kari was a sophomore, Linda got a job in Waco Community College, teaching Communication Studies. Jim didn’t want her to commute, so the family bought a house on a quiet suburban street near the college. Despite the move, Kari became popular in her senior year and began dating. In November 1992, Jim rushed Kari to the emergency room when she began bleeding and cramping. He thought it was appendicitis, but the doctor informed them that Kari had a miscarriage. Her mother took her for counseling, where she finally dealt with the loss of her father.

In the fall of 1993, Kari left Waco to attend Texas Tech University in Lubbock, Texas, where she majored in Family Studies. She pledged Pi Beta Phi sorority, but the parties and distractions were too many, so she moved back to Waco in the spring and took classes to become a teacher. She wanted to find a good man and start a family, with faith at its center since it had been part of her life growing up. In June 1994, she began working as a lifeguard in Waco’s First Baptist youth camp. Here she met Matt Baker, and the two began a whirlwind romance. To Kari, Matt was the perfect, good Christian boy. 

Allegations at First Baptist

The youth camp catered to 300 children from grades one to six. Soon after meeting, Kari and Matt began arriving at work together in the mornings and leaving together in the evenings. For their first date, they went to the movies and watched Meg Ryan’s When a Man Loves a Woman. Their relationship moved quickly, and when Kari told her mother that they were planning to wed in August before Matt’s fall semester began, Linda cautioned her about moving too fast, and asked her to wait. However, Kari had made up her mind and there was nothing Linda could do except support her daughter. The two were soon engaged, and got married before Matt headed back to college.

The couple seemed happy, but Kari’s family was purposefully kept in the dark about the sexual harassment allegations teens and women in the church had brought against Matt. One teenage girl at the First Baptist youth camp complained to an official that Matt had propositioned her for sex. When she said no, he had tried to corner her. He grabbed her butt and tried to talk her into meeting with him upstairs. When confronted, Matt denied the allegations. His boss told him to be more careful and not to be alone with the teenage girls who worked at the camp.

A custodian at the camp, a middle aged woman, also complained that Matt had asked her to have sex with him. Matt had apparently told her that he knew what it felt like to have sex with younger women and that he was curious to know what it would be like with a mature woman. When confronted, Matt called the woman a liar. The pastor maintained that he was unwilling to destroy a young man’s career based on allegations that had no proof.

When Lindsey found out about the allegations, she told her mother Nancy, who told Linda and Kay. Matt defended himself, saying that the women had made up the stories as retaliation. He claimed that they had flirted with him and when he said no, they decided to take revenge. Kari believed Matt, and Linda chose to support her daughter. Kari was specifically angry at the women and their “groundless allegations.”

Allegations at YMCA-Waco

Matt and Kari were close, always doing things together. He would accompany her even to the hairdresser’s, and if he wasn’t with her, he called incessantly. In the fall, Matt enrolled in George W. Truett Theological Seminary to obtain a Master’s Degree in Divinity. He continued working part-time at First Baptist Church, and this time there were no allegations of misconduct against him. In September 1995, a year since the allegations against him had started, Matt resigned from First Baptist and took a job at the family YMCA in West Waco. He ran the after-school program, and for six months, everything seemed to be going well. 

However, in January 1996, Matt approached a young college student working at the center, Jacky, and asked her to accompany him to the recreation room to work on some receipts. As she worked, Matt came up from behind her and grabbed her breasts. He then took her hand and forced it down his pants, over his penis. He pushed her against the wall, telling her, “I wanna f*** you right here, right now.” Fortunately, the phone rang and he let her go. She didn’t report the incident, and a week later she was back in college.

In April 1996, Matt and Kari’s first daughter, Kensi, was born.

In June 1996, three teenage girls at the YMCA filed complaints against Matt. The three girls told the administration that Matt had made unwanted sexual advances towards them. The stories were eerily similar – he propositioned them for sex, and when they turned him down, he tried to pressure them into it. Despite their repeated refusals, Matt persisted. When Jacky returned to work at the YMCA when the semester ended, she heard about the three girls’ complaints and told the administration about the incident with Matt.

Matt was called in to discuss the allegations, and he didn’t deny them. His employment was terminated immediately, with the termination letter listing the causes of dismissal, including “lack of performance of job duties and a professional ineffective manner, a display of poor attitude towards responsibilities of his position and lack of a positive influence in direction of supervised staff.” The letter also mentioned “inappropriate behavior towards female staff members.” 

Explaining the allegations and his dismissal to Kari and her family, Matt said that he had been trying to provide counseling to the girls about being sexually active and that they had misinterpreted his intentions. He told Linda that his only mistake was trying to help the young women. Matt applied for unemployment insurance, but the administrators at the YMCA foiled his request, and it was subsequently denied.

Daughter’s Death

Following his exit from YMCA, Matt found a job as a pastor at Pecan Grove Baptist Church in Gatesville, a small church outside Waco, but was a lucrative position for the seminary students. In November 1997, Matt and Kari welcomed their second daughter, Kassidy. Matt left Pecan Grove Baptist and took a job at Williams Creek Baptist in March 1998. In mid-November, Oscar and Barbara drove to Matt and Kari’s home to celebrate Kassidy’s birthday. The day progressed well, but after having cake, Kassidy threw up. On Sunday afternoon, she threw up again, and this continued throughout the day. The next morning, Matt and Kari drove to the pediatrician, who told them that it was just a stomach bug. He told them to give Kassidy lots of fluids and sent them home. When Kassidy didn’t improve, they went back to the pediatrician on Wednesday, and he gave them the same diagnosis
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