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			It is better to live one day as a tiger than to live for a thousand years as a sheep.

			—Tibetan Proverb

		

	
		
			
				[image: 21136.jpg]
			

		
	
		
			PREFACE

			Grow a pair. You’ve heard that phrase before and chances are you know exactly what it means. However, in case you live under a rock and the phrase and its meaning have somehow escaped you, here is the definition according to the Urban Dictionary: “Telling someone they don’t have the balls to do something they know they should be doing.” And the Urban Dictionary’s thesaurus gives us these substitutions for “grow a pair”: to man up, cowboy up, quit being a pussy, and get the sand out of your vajayjay.

			A pair obviously means balls. But don’t be sophomoric and turn this into some grade school sexual thing. I’m not talking about testicles or physical balls; I’m talking about mental balls. And by the way, if you guys think you are the only ones with balls, you are wrong. Growing a pair has nothing to do with masculine versus feminine. I can show you lots of men who have balls, yet have no balls. I can also show you lots of women who have a bigger pair than most men can ever hope to have. So here, in the first few hundred words of this little book, get past the physical and the sexual and get your giggles out of the way, and then let’s talk about what growing a pair really means.

			I have written five bestsellers, so you would think I would have pretty much covered this problem by now in my other books, wouldn’t you? You would think that a book entitled Shut Up, Stop Whining, and Get a Life would have covered this. Or maybe People Are Idiots and I Can Prove It! Wouldn’t that one cover this topic? Those books, along with my others—It’s Called Work for a Reason!; You’re Broke Because You Want to Be; No Time for Tact; and Your Kids Are Your Own Fault—are tactical books. Great books, by the way, but they don’t deal with this issue. Those books each lay out a specific problem, then provide the reader with simple, straightforward tactics that can be used to deal with and solve the problem. This problem isn’t that easy. This problem isn’t as tactical. Yes, there are specific tactics you can implement and take action on to grow a pair and I’m going to give them to you in just a few pages. But the tactics alone aren’t enough to really grow a pair. This problem is about creating an entirely new mind-set. It’s about a new way of thinking. It’s about a new way of living. In other words, growing a pair has nothing to do with what’s between your legs and everything to do with what’s between your ears.

			Growing a pair is a state of mind, an attitude, and a way of thinking. It’s about giving up being a victim and taking control of your life at every level. It is the willingness to do the right thing even when everyone else is doing the wrong thing. It has its roots in personal responsibility, accountability, confidence, and integrity. It’s about establishing a standard by which you will live your life. It’s about drawing lines in the sand. It’s about knowing yourself, knowing your values, and becoming uncompromising in your willingness to do whatever it takes to stand up for them.

			After reading that last paragraph, don’t you agree that our society is in desperate need of developing that mind-set? Don’t you believe that most folks are in need of a pair?

			 

			Those who stand for nothing fall for anything.

			—Alexander Hamilton
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			THE PROBLEM

			We have become a society of weenies. I hate admitting that, but since I am not a weenie, I will. For the most part, people are weak, sniveling, whining, backstabbing, gossiping, spineless weenies and let other people walk all over them.

			People deliver bad service and we take it without ever saying anything about it. We allow friends to say hurtful things to us, without saying a word in our own defense. We let our government—people we elect and whose salaries we pay—take advantage of us, instead of fighting back by voting them out. We sit in theaters and let people text, take phone calls, and talk loudly to each other like they are sitting in their own living rooms, and most of us never bother to speak up and tell them to shut the hell up. We watch people throw their trash in the street or parking lot and never say a word to them.

			Businesses now seem to be run by bad employees with poor work habits and lousy attitudes because their manager doesn’t have the guts to discipline them or fire their lazy butts. And in many cases, HR departments won’t let management do their job of actually managing their employees for fear of a lawsuit from some nitwit who might sue because their fragile feelings got hurt when they were told to get back to work. It’s insane!

			The popular network television show What Would You Do? puts people in the dilemma of “should I intervene?” when they see people being robbed, or property being vandalized, or other scandalous behavior. Sadly, most people don’t speak up even when witnessing a crime because they just can’t be bothered, don’t want to make waves, or because they are afraid.

			All of this has to stop. People need to speak up, step up, and behave boldly! We need to update and personalize the great line from Virgil’s Aeneid, “Audentes fortuna juvat!”—“Fortune favors the bold!”

			Standing up for yourself is no longer a part of what we teach people. Instead, we teach people to go along and get along. We encourage passiveness in our responses to bullies, to stupidity, and to corruption. We tolerate poor performance, bad service, inappropriate behavior, and other unacceptable practices. We have made being nice and being liked more important than being respected. Assertiveness is frowned upon. Having a strong opinion is no longer the way to go because you are considered an extremist; straddling the fence is much more popular.

			Yet when any of this lousy behavior happens and actually affects our lives, people whine that they are being taken advantage of. Of course they are! People are allowing this poor behavior. They are allowing themselves to be run over and can’t seem to figure out how it is happening to them. You’re standing in the middle of the road—move!

			All of this must stop. We all need to grow a pair, act with assertiveness, speak up for ourselves, take a stand, and refuse to accept less than the best from others or from ourselves.

			PICTURE THIS.

			Imagine a society where people do the right thing every time. A world where every person is honest and has integrity and keeps their word. Where we show up on time. Where we respect others, their time, their property, their opinion. Picture a world where people are responsible and hold others accountable.

			Imagine businesses where employees do their job because it is the right thing to do. Where we are more interested in doing a good job than seeing how much work we can get out of without being caught. Where we treat customers well and provide amazing service because we understand that the customer has the money that keeps us paid and our company in business. A world where employers treat their employees with dignity and respect and where employees are grateful for their jobs and are committed to excellence. Where both groups create a team committed to serving customers.

			Imagine a government where politicians tell the truth and deliver on their promises. Where they run honest campaigns with no mudslinging. Where they refuse to compromise their beliefs or pander to special interest groups in order to get more funding for their campaigns and for votes. Where we once again look up to our elected officials as people we can believe in, who want to serve their constituents and not spend all of their time making decisions just so they can be reelected.

			Imagine a world where parents are less concerned with being their kid’s friend, and more concerned with raising responsible, productive adults, which means stepping up to the plate and making the tough, unpopular parenting decisions. Where parents set good examples for their kids by spending their money on things that matter and teaching their kids about money. Where parents read, exercise, eat right, play with their kids, and openly communicate about relationships, sex, bullying, and the sensitive topics that in reality they too often avoid.

			Is all of this too much to ask? Probably. Will all of it happen? Definitely not. But that doesn’t mean we shouldn’t try. That doesn’t mean that we should become complacent and just maintain the status quo because creating this world takes too much effort.

			How do we create a world like the one I just described? We need every person to do his part. Remember: You can’t change the world, but you can change your world. And if enough people commit to changing their world and teaching their kids what it takes to live this kind of life, then the world will be a different place.

			This is a biggie (I like to give warnings if I have a biggie so you won’t miss it!):

			FIX YOURSELF FIRST!

			That’s right—work on you before you concern yourself with other folks. Remember that people change when they want to
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