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Dedication

				Dedicated to my friend Audrey Steele Burnand, a one-of-a-kind champion of all animals
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				Introduction

				“And hence it is, that to feel much for others and little for ourselves; to restrain our selfishness and exercise our benevolent affections, constitute the perfection of human nature.”

				—ADAM SMITH, The Theory of Moral Sentiments

				THIS IS A REMARKABLE era in history. Never has there been such widespread and determined concern for the welfare of animals. And yet, we humans mete out pain and toil on animals on a scale unseen, indeed unimagined, before.

				What’s the takeaway from this contradiction? One word: hope.

				Exploiting animals is a practice under siege—whether in puppy mills and pet shops, circuses and marine parks, factory farms and slaughterhouses, mink farms and fur salons, and primate laboratories and cosmetic testing facilities. Concern for animals is ascendant. And today there’s a fast growing, often surprising, hugely promising, and largely unstoppable force for animal welfare, and it’s revealing itself in a thousand varying forms. Welcome to the humane economy.

				If you are part of the old, inhumane economic order, get a new business plan or get out of the way. You’re already in danger of being too late. Every day there is less room in our civic conversations for discredited ideas about animals existing for whatever use we humans concoct, and less tolerance for self-serving rationalizations for calculated cruelty. Those old ways of thinking are being squeezed into oblivion from two sides.

				On one hand, there’s a groundswell among consumers who not only believe that animals matter but also put those principles into action and make choices that drive change in the marketplace. This freshly turned economic soil nurtures legions of hungry entrepreneurs who are imagining better ways to produce goods and services that do less or no harm to animals. These visionary entrepreneurs are enlisting scientists, economists, engineers, designers, architects, and marketers to the cause of providing food, clothing, shelter, healthcare, research techniques, and even entertainment, without leaving a trail of animal victims behind. This economic revolution is nothing short of astonishing in depth, breadth, and potential.

				On the other hand, the humane economy is being propelled just as surely by people who are not intentionally out to end suffering but whose innovative work moves us in that direction anyway. It was primarily Henry Ford and not American Society for the Prevention of Cruelty to Animals (ASPCA) founder Henry Bergh who was at the wheel in dramatically reducing cruelty to horses in the nineteenth and early twentieth centuries. Ford’s invention of the mass-produced automobile was not motivated by any special desire to spare the beasts of burden. But that was one lasting outcome. And it happened in a mere eyeblink of history. Few who lived in a nineteenth century American city would have thought it possible for such a rapid conversion from animal to machine transportation to occur. In fact, our language is still hitched to animal transport and hasn’t even caught up to that distant revolution. To this day we measure our cars’ engines by horsepower.

				As recently as the early twentieth century, we tied messages to pigeons and sent them off into the sky for delivery. Before that, the Pony Express had a brief run in the nineteenth century. Today, Federal Express and DHL can deliver packages almost anywhere overnight with payload capacity and navigation systems that any pony or pigeon would envy. Amazon is experimenting with delivering books and other products by drone. And of course, with just a few keystrokes, we can download books to an electronic reader or send electronic messages and documents of any size in seconds across the planet.

				Today, with the carrier pigeon and, to a considerable degree, the working horse in our rearview mirror, we must wonder what other animals might be spared their particular burdens by the powerful forces of innovation. Given the intensity and scale of animal exploitation today, in so many different sectors of the economy, why wouldn’t we make urgent efforts to harness innovation to make cruel uses of animals obsolete? Our human creativity and our increasingly alert moral temperament make this a world rife with opportunity, one that’s swirling with the spirit of reinvention and social, technological, and economic reform.

				In Capitalism, Socialism and Democracy, the eminent economist Joseph Schumpeter described capitalism as “a perennial gale of creative destruction,” the process by which entrepreneurs and innovators introduce new goals, new means of production, and new products in support of their visions. The old businesses often make apocalyptic predictions about the new approaches. But changes in business attitudes and practices, as Schumpeter noted, drive growth and are the lifeblood of the economy: businesses that do not adapt are left behind, while innovators claim a larger share of the market.

				When it comes to the humane economy, making money and doing good is precisely the point. If ideas about compassion are going to prevail, they must triumph in the marketplace. We can produce high-quality goods, services, or creative content and also honor animal-protection values in the process. We can feed the world’s surging population without resorting to extreme confinement of animals. We can validate the safety of cosmetics and chemicals without poisoning mice or rabbits. We can solve human–wildlife conflicts without resorting to bursts of violence.

				Just about every enterprise built on harming animals today is ripe for disruption. Where there is a form of commercial exploitation, there is an economic opportunity waiting for a business doing less harm or no harm at all. Factory farming, for example, is the creation of human resourcefulness detached from conscience. What innovations in agriculture might come about by human resourcefulness guided by conscience?

				With this book, I ask you to join me in meeting some of the pathfinders in the twenty-first century’s humane economy, the people who are helping to usher in a series of transformations that will rival changes we’ve seen in the transportation sector within the last century or in information technology within the last two decades. Some of the biggest names in egg and pork production—once synonymous with intensive confinement of animals and part of the old, inhumane economic order—are tearing out the cages and crates. They’re now converts and contributors to the humane economy. I’ll show you how visionary entrepreneurs are at the leading edge of a tectonic shift in food production and retail—as twenty-first century business leaders and their customers demand that industry do better.

				For those who want to take the animals out of the equation entirely, we’ll go behind the scenes with the people cracking the code. They’re creating facsimiles of eggs and chicken, with the taste and texture of the real thing but none of the cruelty. In a blind taste test, you’d be hard pressed to distinguish them, but when it comes to a moral test, there’s no comparison.

				Two penniless street performers had a vision of entertaining people by showcasing beautifully choreographed feats of human strength and agility; and their company, Cirque du Soleil, has now made competitors featuring dancing elephants or snarling tigers perfectly outdated and archaic. While the Cirque du Soleil founders didn’t explicitly have animal welfare on their minds when developing their new enterprise, Betsy Saul was all about saving lives when she developed Petfinder.com. Her virtual shelter has helped millions of people in the market for a dog or cat find the pet of their dreams and save lives in the process.

				And it’s not just the entrepreneurs. Scientists are part of this new humane economy, too, including several doing their best to perfect growing meat in a lab, without raising a full-bodied creature with a heart and brain. I’ll take you out on the open ranges of Colorado’s Sand Wash Basin, where the fertility control work pioneered by Jay Kirkpatrick offers the prospect of saving American’s wild horses and providing a solution to satisfy key stakeholders who’ve never seen eye-to-eye on the management decisions. And I’ll tell you about reformers from within science, such as National Institutes of Health Director Francis Collins, who played the central role in ending the era of using chimpanzees in invasive experiments and is now calling into question the reliability of animal tests for millions of mice, rats, and rabbits and urging his fellow scientists to embrace alternative methods where they can.

				While we celebrate the innovators and the scientists, you’ll also meet the investors—the people who recognize that capital drives the humane economy, producing profits for society alongside a range of other social benefits. You’re unlikely to see headlines about billionaire Jon Stryker, but he’s putting millions into protecting our closest living relatives in nature—chimps and other great apes—while Microsoft co-founder Paul Allen is financing anti–wildlife trafficking campaigns in order to save endangered species. Both men realize that elephants, gorillas, and other African wildlife are worth more alive than dead, and their investments return profits to people who need the income most and provide local people an incentive to join in saving them too.

				The adopters and the emulators also are crucial to the humane economy. The smartest of businesses mimic and even improve upon the work of innovators who have shaken up their field and upended conventional thinking. When Whole Foods Market adopted a new look and feel to its stores and started offering organic foods and humanely sourced animal products, it didn’t take long for competitors to start changing their offerings and their aisles. When one fast-food restaurant goes cage free or crate free, others in the sector want to get in on the act too. When there’s a big new idea, there’s first a recoil and maybe a reverberation followed by an adjustment or a correction or two; and then, if it works, broad acceptance—and later, we wonder how we ever managed to do things the old way.

				The humane economy is not some abstraction or far-off concept, partly because animals are all around us. So many of the changes afoot will touch your life and that of the people you know. Indeed, you are—or will be—driving many of these changes, whether it involves the food you eat, the pets you keep, the household products you buy, or the films or wildlife you watch. If we seize the opportunities now available to us—whether as first adopters or those who join the parade of progress—we can help shape the market and accelerate transformational changes for animals throughout the global economy.

				Economic theory assumes that people act rationally, according to perfect information, but where animal-use industries are concerned there has long been a world of difference between theory and reality. So often we don’t really know how an animal product was made, and sometimes we don’t want to know—a stance that can be described in various ways, but cannot be called rational. Even to call the attitude “self-interested” misses a larger point, since it cannot be in anyone’s interest to act in ignorance, or to make choices that might well go against our conscience if we knew more.

				In the Information Age, awareness is spreading and with it crucial knowledge that cannot be unlearned about the suffering endured by animals, once largely unquestioned, in human enterprises. Reality is becoming harder to hide—which is one reason why factory farmers, for example, are so desperate to outlaw the mere taking of unauthorized photographs of the things they are doing every day. When a company’s greatest fear is a knowledgeable, ethically alert customer, that company has problems that won’t go away. Any economist will tell you that when new, relevant information is acquired about the supply side, then people will adjust their expectations on the demand side. This is happening throughout our economy, as more of us ask questions and act on the answers. And one by one, cruel industries find themselves on the wrong side of a market that is changing, fundamentally, forever, and for the better.

				We can, on a personal and societal level, shed animal cruelty, displacing the animal exploitation economy of yesteryear and brushing aside the dusty arguments and political machinations of those who cling to it. The entrepreneurs and business leaders and scientists you’ll read about here are working on solutions. They are getting an assist from the many groups and individuals agitating for change and calling upon lawmakers, judges, prosecutors, and corporate leaders to embrace a new humane standard.

				One thing is for sure: we need not accept the idea of routine cruelty in agriculture, entertainment, wildlife management, or any other part of our economy and culture. Together, by adopting new standards through political channels and reinforcing what business leaders are doing and ready to do, we can create a new normal when it comes to our human relationship with animals. Here, in this humane economy, human ingenuity meets human virtue, and we discover at last that we can have it both ways—a better world for us and for animals too.

				Come see.

			

		

	
		
			
				CHAPTER ONE

				Pets and GDP (the Gross Domesticated Product)

				“When we have grasped the great central fact about animals, that they are in the full sense our fellow-beings, all else will follow for them.”

				—HENRY SALT, The Story of My Cousins

				The Beagle Has Landed

				Like all mutts, my beagle mix Lily is an original. Though beagles are famously ravenous, with no real off switch to their appetite, Lily’s enthusiasm for food has been checked by an inexplicable fear of her dog bowl. To overcome this phobia, we’ve tried bowls of every shape and size—from round, square, and shallow to paper, ceramic, and even fine china. We’ve been to boutique pet stores and searched the shelves for just the right platter or plate. But no matter the dish, she approaches it warily, craning her neck to reach the food, her weight pressed almost entirely on her back legs, her eyes darting nervously. She’s like an antelope at a watering hole, fearing crocodiles lurking below the surface and lions hidden in the reeds—except that she’s on the fifth floor of a condo in Washington, D.C., and the only other animal around is a ten-pound tabby named Zoe, who at her worst is known to give Lily a playful swat every now and again. By trial and error, we’ve learned that our dog will eat her food only if it’s placed on, of all things, a paper towel. It’s no matter to Lily that the towel is supposed to go on the mess, not the other way around.

				She’s better at walks, but even then, Lily’s not without her eccentricities. In that way of beagles, she can be stubborn, refusing to move in any direction not to her liking. Then there’s the matter of her—how to put it?—“earodynamics.” She controls her big, floppy ears like a pilot working the wings of a plane, and when she’s got a prance in her step and she’s facing the breeze, the flaps go up. Smiles wash over the faces of people who walk past us. A few have likened our Lily to a canine version of the Flying Nun.

				Often, too, she’ll halt, stiffen, and start to move slowly and mechanically, as if in some full-body cast. Then with all the litheness of Frankenstein’s monster, she walks in a semicircle around some unseen obstacle. It looks like she’s delicately stepping around an ancient burial ground, too sacred to be trod upon by even a single paw. After that little ritual, she loosens up again, resumes her prance, and the ears go out again. All is good.

				In the parlance of dog psychology, she’s exhibiting submissive behavior when she comes across a urine mark from a dog: “This is some other dog’s territory, and I don’t want to antagonize him, so I’ll stay clear of it.” That would be the general idea if I could read her canine mind. Of course, the other dogs wouldn’t much care if Lily glided right past their signature traces, and there’s not much use to marking in the first place. More than thirty thousand years since their domestication, that part of their wild nature is still at work, and there’s no explaining to them that nobody’s really controlling territories.

				It’s been two years since my wife Lisa and I had the great fortune to adopt our sweet little girl, after sad and mysterious circumstances placed Lily in a government-run shelter in Spotsylvania County in the Virginia exurbs outside of Washington. After a few days in the shelter, with no owner coming forward and no interest from adopters, she was placed on a euthanasia list. Not enough space. Soon, she’d receive an injection of sodium pentobarbital and go lifeless before being placed in a trash bag and dumped in an incinerator. Ashes to ashes, dust to dust, without pause for a burial ceremony, nor anyone noticing that a little life had been taken before her time.

				Instead, Lily made her way into our lives and our hearts, and she has brightened them every day since. The path she followed also makes her a living, breathing, ear-flapping, tiptoeing example of the second chance that can come to every dog in need, in a new and more hopeful era when we can finally put the euthanasia rooms and incinerators behind us. Gradually, all of that ugliness is giving way to a more humane, transparent, and rational approach—and so many other second chances. For nearly three million healthy dogs and cats still euthanized each year, that day can’t come soon enough.

				Lily’s journey into our lives began with a band of volunteers with a group called Lost Dog and Cat Rescue. They keep watch on lists of shelter dogs and cats about to be euthanized throughout the Washington, D.C., area and in nearby states, and pull out a good number of them (rescues often take animals from shelters and promote adoptions through their own channels). Lost Dog volunteers saved Lily and transported her to their no-kill facility in northern Virginia.

				After Lily got settled, the group took her to a veterinary clinic, where she got a checkup and medicine for problems with her stomach and ears and also her case of Lyme disease. Then, as a matter of organizational policy, a veterinarian spayed her. Volunteers took her on walks at adoption events and tried to socialize her, since she seemed so timid and in need of confidence building. After all of that care, they put her picture up on their website, announcing she was ready and waiting for adoption.

				Lost Dog is under pressure—life-or-death pressure—to adopt out dogs and cats or foster them, so they can create more space to pull more animals from the euthanasia lists. That’s how Lily got on the adoption circuit. But despite her adorable looks and a manageable thirty-pound frame—suited for city, suburban, or rural living—she was passed over at nine successive adoption events. “Good grief,” the Charlie Brown in me has said so many times about the people who overlooked our little beagle: a wonderful girl, with a sweet disposition, those cute floppy ears, and still no takers. It makes you wonder how many other perfectly adoptable animals meet their demise every day, passed over because they couldn’t score a perfect ten in that first encounter.

				Her age didn’t help (she was five or so, according to a vet who examined her teeth), since most people want a puppy and not an adult dog. It’s not hard to see the appeal of an adorable puppy clambering all over you, and it’s understandable to enjoy those precious early months of life. But Lisa and I were looking for an older dog precisely because they get passed over so routinely. Many of these dogs had known love and affection at some point in their lives, only to be relinquished when circumstances suddenly changed for the people they depended on. Maybe their caretakers had moved to an apartment with a no-pets policy, or perhaps they lacked the attention and patience to work through some irritating or destructive canine behavior. Lisa and I remind anyone who will listen that these older dogs, despite their dings and scrapes and even an occasional snaggletooth, seem especially grateful for the second chance. Some years ago, my friend Matthew Scully, an author and former presidential speechwriter, adopted an Australian shepherd mix named Herbie, who at thirteen years had plenty of gray across his muzzle. Weighing about seventy pounds and having arthritis, he was clearly in his twilight years. As it turned out, Matthew and his wife Emmanuelle had two years and a few months with Herbie before the old boy fell ill and passed. It was Herbie’s “glorious prime,” as Matthew puts it, filled with the special affection and gratitude of a senior dog. And it’s an experience that both Matthew and Emmanuelle still cherish.

				Some dogs just don’t do well during their adoption auditions. When she met us, Lily acted skittish and distant, perhaps because she was unsettled by all the people and dogs pawing at her. She’s not unlike a lot of other rescue dogs thrust into an unfamiliar environment, and it asks a lot of them to constantly exhibit best-in-show behavior. That’s one reason why animal advocate Aimee Sadler developed a program calling Playing for Life, where shelter dogs are grouped in a play-yard for social time. As homeless dogs arrive and adoptees leave, they race, tangle, chase, work out pent-up energy, and figure out something of an ever-shifting social order. Playing for Life is designed to keep dogs from going “cage crazy”—a widespread issue in shelters where dogs, confined for long periods, bark and jump with abandon when they see someone. Too much eagerness, as with any first date, tends to be a turnoff. Dogs in these programs are calmer and better behaved, less hyperactive and high-strung—improving their prospects of going home with someone.

				Lily, however, was anything but high-strung. She was meek as could be, with ears pulled back, eyes wide, and tail tucked tightly to her hindquarters. And when we first met her, despite the efforts of volunteers to prep her, she didn’t exactly nail the audition. Moments after our eyes met, the poor girl had a diarrhea accident right at our feet. Talk about first impressions. This sort of an intestinal event would cause a lot of folks to hold their nose and avert their gaze. After that reflex, they’d likely get to thinking about their floors and carpets, the dog’s training needs, and the less appealing but essential responsibilities of pet care. The Lost Dog folks said that Lily’s diarrhea was brought on by stress and maybe some sort of stomach bug or inflammation. They played it cool with Lisa and me, but were doubtless thinking that Lily was about to go zero for ten.

				After a quick cleanup, we calmed her down and coaxed her into playing a little. We got her on her back for a belly rub, and noticed right away that Lily had protruding nipples. She’d been a mama, with the puppies long gone. Perhaps she’d been a breeder in a puppy mill—entirely possible, since Virginia is one of the East’s major mill states. She also had a couple of broken teeth, a second detail supporting that theory because severely confined and frustrated mill dogs often gnaw on the wires of their cages. They want out, and self-destructive behavior is their response to despair and isolation. Mill operators would never pay for any dental work—not even pulling broken teeth.

				Lily also had scars on her legs, so if she wasn’t a puppy-mill dog maybe she was a hunting hound who’d had some run-ins with barbed wire fences in pursuit of rabbits or other small prey. In fact, whenever I take her on a walk in a suburban or rural place and she gets locked on to the smell of a rabbit, she reverts back in a flash to her scent-hound mode—nose low to the ground, quickstepping left and right, and charging ahead, with that incredible sniffer sending lightning-fast instructions to her brain and legs. Not much can sidetrack her when she’s in the zone, including my yanking on her harness. It’s not hard to picture Lily, in her prior life, barreling over or scampering under a fence and picking up gashes on her legs. But while she has the nose and frame for hunting, she was almost certainly disqualified for other reasons—mainly because Lily hates loud, sharp noises. If any dog would run in exactly the wrong direction after hearing the crack of a shotgun or rifle, it’s Lily. (We learned two months after we got her, when July Fourth came around, to drown out the sound of fireworks by turning up the television and running the dishwasher and the washer and dryer.) Rural Virginia shelters are full of discarded hounds, because it’s a state where chasing animals with packs of dogs is still a tradition—and there’s no law or code of conduct to prevent hunters from treating dogs as expendable if they don’t perform. We had one more tidbit for the “discarded hunting dog” theory: Lily had untreated Lyme disease, which is more common to animals living outside, as hunting dogs typically do.

				Adding to Lily’s litany of health problems were eye and ear infections. That was just neglect and inattention, and her prior owners had undoubtedly been guilty of both. There wasn’t anything about her condition that time, patience, and some medical attention couldn’t soothe or remedy. But we’d never be sure what Lily had endured in her past, despite our best efforts to reconstruct the backstory and to undo the trauma. Our only certainty was our desire to fill the next chapter of this dog’s life with contentment and love. Her age, health woes, and timid behavior didn’t disqualify her for us. Just the opposite: we wanted to pull her close and see that nothing bad would befall her again. Happily for us and for Lily, the Lost Dog volunteers had found her just in time.

				As it turned out, Lily would soon be joined in our household by another stray who sometimes puts her good nature to the test. Our cat Zoe traveled a straighter path to our door in the way many homeless cats do. Most people go out and find a dog when they want to bring one into their lives. Cats, on the other hand, typically find their new keepers. Zoe—who came to us with uncertain age but undeniable beauty—found me when I was out with Lily on an early morning jaunt.

				When I first saw her, she appeared to be walking behind a pedestrian. A small number of people actually walk their cats, and I figured this was one of those unusual cases—a guy with his feline, off-leash for a stroll. But when I circled back after my loop with Lily, a young woman out for a jog was trying to coax the kitty to come to her. The man I saw earlier had disappeared, and it was clear that this cat, at least for the moment, was on her own. It didn’t take much persuasion, and soon the cat was in the jogger’s arms.

				I made a lifeline call to Lisa for a cat carrier. Minutes later, she came down in her pajamas with sneakers that didn’t match and carrier in hand. We quickly filled it with the wide-eyed stray. The nice jogger said she would consider taking the cat, but I knew she’d face a formidable rival in Lisa. The jogger took the cat to the local veterinarian, and for the moment, at least, the three of us tabled the custody question.

				The veterinarian discovered the stray had an unregistered microchip. The clinic posted flyers. We posted a picture on several websites and called the Washington Humane Society lost pet hotline. We checked all the outlets daily, but nobody came forward to claim her.

				With the thought that possession is 90 percent of the law, Lisa picked up the cat from the clinic and brought her home. I had the task of calling the very kind-hearted jogger, who, I learned, is a government lawyer. She grumbled a bit, but was too polite to cross-examine me, graciously agreeing that we could keep “Zoe,” as we named her. The next time our paths crossed, I mentioned that Zoe is wont to pounce on me at night, and even tries to sleep on our necks sometimes. I told her that while she may have lost the cat, she’s gained hundreds of hours of peaceful sleep.

				Zoe’s a character. She tears around the apartment without provocation. When I come home, she greets me at the door each evening and tries to sneak out to explore the hallway. I let her have her little taste of freedom, before I grab her and bring her back inside.

				In the apartment, she’s got plenty to keep her busy. Zoe has a big box full of toys, and when we take them out, she will play without stopping—she’s the only cat I’ve known who pants because she’s winded from all the stalking, pouncing, and racing around.

				Like Lily, Zoe’s got her share of quirks too. She chews on metal, for instance. The spout of our watering can looks like it’s been through a meat grinder. But maybe she knows something we don’t about dental care. When we take her to the veterinarian, he always remarks on what a beautiful, white, sharp set of teeth she has.

				Smart Ideas at PetSmart and Petco

				If you had asked me years ago where to get a dog, a pet store would not have been on my list. They were, in my long-held view, spruced-up, sanitized distribution outlets for cruel puppy mills, and a huge part of the problem for dogs in this country. At the mills, the puppies are separated from their mothers at a young age and forced to fend for themselves, often in extremes of heat and cold, before they’re shipped off for sale at seven or eight weeks. The mothers have it worse; they’re impregnated every heat cycle and often confined to cramped, filthy cages that they never leave. With no one to walk them, and no play-yard, they never touch grass or feel sunshine, and rarely get any exercise. They never feel loving touches from a human hand, and veterinary care is out of the question. If illness claims the life of a breeding mom, the puppy mill operators will just breed a new one and refill the cage.

				The Humane Society of the United States (HSUS) and other animal-protection groups are making progress against these mills by supporting reforms in law, pressuring pet stores to stop selling mill puppies, and advocating pet adoption. Even so, thousands of these ramshackle operations still churn out dogs in various corners of rural America with the dogs confined in kennels and hidden from sight far from the road, nestled behind some barn or shed. Sometimes the dogs are actually crammed inside the sheds, hidden away and denied even sunlight, fresh air, or the least scrap of human kindness. As with so many other forms of mistreatment of animals, the abuse occurs in a cordoned-off, faraway place. Because people are so disassociated from it, they typically don’t connect the filthy breeding dens in the mills and the spiffed-up sales cubbies in the pet stores—but they’re all part of the same enterprise. It’s one long supply chain, even as the mill owner, dog broker, and retail seller divide up the profits from all of this pain.

				In the mid-1990s, PetSmart and Petco, growing rapidly by providing all manner of supplies to pet owners, made a strategic decision: They said “no” to puppy mills and threw open their doors to local rescue groups and shelters, giving them access to the foot traffic in their stores. PetSmart and Petco don’t make a dime on the adoption transactions—the fees go directly to the shelters and rescue groups. It was a new economic model for pet stores, centered on doing right for the animals and leveraging the emotional power of the adoption experience to earn and keep the loyalty of customers. Where better to get supplies for the pet you love than the place that brought that animal into your life?

				For both companies, partnering with shelters and rescues brought more people to their stores and built lots of community goodwill. On the day we met Lily, Lisa and I set the navigation system for PetSmart with the sole purpose of finding a new companion. Even if we hadn’t come home with a dog, we’d have left the store feeling very grateful for its adoption programs. And whether you take home a cat or a dog—or now, even a rabbit—at Petco or PetSmart, you can’t turn in any direction without seeing supplies everywhere: kennels, leashes and collars; beds, sweaters, heating pads, and boots; food and water dishes, pet food, and treats; wee-wee pads and flushable cat litter; doggie seat belts, life preservers, and doggles (goggles for dogs); scratch pads; and toys—lots of toys. PetSmart reports that people who adopt from the store—euphoric in claiming their new family member and perhaps eager to wipe away any past troubles or discomforts the animal may have known—spend five times as much at the store as regular customers. That’s some multiplier effect. And it doesn’t end with a single shopping spree. Lisa and I love returning to that PetSmart store because it reminds us where Lily started her new life, and first brought such happiness into ours.

				PetSmart’s and Petco’s adoption programs have been successful beyond anyone’s expectations. They are each adding dozens of stores a year, and between them now have more than 2,500 outlets. Their main competition, apart from each other, isn’t coming from the small pet stores any longer, but from the big box stores—mainly Walmart, Costco, and Target, which themselves have added major pet supply sections. Banfield Pet Hospitals has co-located 800 veterinary clinics—employing 5,000 veterinarians—right inside the PetSmart stores. Total sales within the US pet sector—meeting the needs of 170 million dogs and cats, along with more than 150 million other pets in our homes—are about $60 billion. In December 2014, as a sign of the times, BC Partners, a London-based firm, acquired PetSmart for $8.7 billion in the largest global private equity deal of the year. That’s right: the biggest private equity acquisition in all of 2014 was not a company involved in finance, energy, pharmaceuticals, or mining, but pet products.

				The in-store adoption program for the two pet supply giants has been transformative for the humane movement. With their shelter and rescue partners providing the animals, PetSmart and Petco have helped to transfer more than eleven million dogs and cats into loving homes—a game-changing number. They add more than half a million to that total every year. Many stores now have cat adoption centers that allow the kitties to live there round the clock, essentially serving as full-service shelters for these animals. And imagine if those 2,500 stores had been selling puppy mill dogs for these last two decades? Not only would the companies not have contributed millions of dogs to the adoption pipeline; rather they would have sold millions of puppies from mills instead, creating havoc for shelters and profits for mills. By doing something good in place of something bad, they’ve attacked the problem on a scale that is transformative for the cause.

				Looking back, it may seem like an obvious marketing boon for these companies to pursue dog and cat adoptions exclusively. But the decisions of PetSmart and Petco were revolutionary at the time and disrupted the conventional pet store model. It required them to forgo live sales of dogs and cats—the animals at the very center of their enterprise and a prime lure for customers. The live sales were no loss leader, even as a once-in-a-lifetime transaction, because the stores made a hefty profit on each dog sold—at prices often reaching $1,000 or more.

				By offering help to animals in need of homes, PetSmart and Petco became problem solvers, not problem makers, in relation to animal homelessness. Pet lovers are right to feel good about these companies, and all that customer loyalty is well deserved.

				Right around the same time that PetSmart and Petco adopted their model—providing thousands of outlets for adoption of homeless animals—humane innovators developed another business idea. It would prove every bit as game-changing in the world of animal sheltering. To put it in basic terms of supply and demand, shelters and rescues had an oversupply of goods (homeless dogs and cats) but not the right mix of goods for would-be pet owners (dogs of different sizes and breeds, and cats of different colors). Some urban shelters were overloaded with pit-bull-type dogs, while southwestern shelters had too many Chihuahuas, and southern shelters had lots of hounds. The inventory (dogs of every shape and size) was there, just not in the right places.

				That’s where two very forward-looking people came into the picture. On New Year’s Eve, 1995, Betsy Banks Saul, then an urban forester, and Jared Saul, a medical resident, were on their way to dinner, talking about the challenges of pet adoption. They’d also been discussing a cool new thing called the World Wide Web. What if the Web could solve the pet–shelter allocation problem? By midnight, Betsy and Jared made a New Year’s resolution to start a new website that would aggregate information from shelters and rescues and put it all online.

				Betsy and Jared launched Petfinder just months later. They initially called various New Jersey rescue and shelter groups, which, after some raised eyebrows and skepticism that comes with an out-of-the-box idea, would snail-mail or fax them pictures and information on adoptable and needy dogs and cats to upload to the website. In short order, participating shelters emptied out their inventory of animals, and the field of sheltering would never be the same. It also had the effect of galvanizing caring people—often with a particular interest in a breed or a region but no knowledge that so many Chihuahuas or beagles were in need—to form rescue and fostering groups. Petfinder.com’s popularity quickly outgrew this model, and within two years Betsy and Jared took it national. Today, about 12,000 shelters and rescues upload photos and information—with more than 250,000 animals pictured on the site at any one time—as a way of creating a massive virtual kennel for would-be pet parents. By using the search function, people can locate almost any dog or cat of their liking in their area—finding even the most obscure breeds, and allowing them to skip the step of going to a shelter and coming up empty because of a limited selection. Since it went online, Petfinder.com has done for adoption what Match.com and eHarmony did for dating—allowing suitors to assess key criteria and zero in on the most suitable prospects (the difference is, with adoption, it’s a lifetime commitment).

				After research on Petfinder.com, your next step is the face-to-snout encounter, allowing you to get the feel of a wet nose or hear a welcome meow. In two decades, Petfinder.com has made possible more than twenty-two million pet adoptions—twice the number of dogs and cats adopted out through PetSmart and Petco. The site now even has adoption information for rabbits, parrots, reptiles, and all the other creatures large and small that shelters and rescues now welcome. It’s now becoming broadly disruptive to the other sectors of the pet trade, which have their own ghastly mills for birds, rabbits, hamsters, and other animals.

				Through a combination of the online promotions pioneered by Petfinder.com, the use of a PetSmart in-store adoption program, and the creative and dedicated work of Lost Dog and Cat Rescue, my Lily became an adoption success rather than a euthanasia statistic. She was cared for and taken in instead of discarded and forgotten. The goal of everyone involved is to replicate this outcome over and over, so that shelters don’t face the horrible task of killing healthy animals for lack of space or money. So many good and resourceful people today are striving to achieve that goal. They’re running high-volume spay-and-neuter clinics, lobbying to secure public funding for sterilization and bans on pet stores selling puppy mill dogs, and transporting animals from high-kill areas to high-adoption regions. They’re assisting people and their pets in disadvantaged neighborhoods, developing best practices in the field, and advertising to knock down stereotypes about shelter dogs. They’re conducting trap-neuter-return programs for community cats as an alternative to sheltering and euthanizing them and even more.

				PetSmart and Petco are mixed breeds when it comes to tackling animal homelessness, part for-profit entities and part charitable enterprises. PetSmart Charities has become the biggest foundation for animals, and the Petco Foundation isn’t far behind—collectively, they give $70 million every year to programs and other charities to help dogs and cats. Their revenue-generating strategy is simple and effective: asking PetSmart and Petco customers to round up their purchase to help animals. When millions of their customers make small contributions, they add up in a hurry. And that charitable giving is all hitched to the success of PetSmart and Petco as part of the new, humane economy.

				They are two among a new generation of well-funded, high-impact charities and foundations. David Duffield, the former CEO of PeopleSoft and cofounder of Workday, has committed more than a billion dollars to his foundation, named in honor of his beloved miniature schnauzer, Maddie. Under the leadership of Duffield and its original president Richard Avanzino, Maddie’s Fund has embraced community-based solutions to get more animals into loving homes and to achieve “a no-kill nation.” The foundation is partnering with The Ad Council and the HSUS to lead a novel nationwide advertising campaign called “The Shelter Pet Project”—so far generating more than a quarter billion dollars’ worth of advertising. The campaign reminds people that cats and dogs typically end up in shelters because of the shortcomings of humans and not because of anything the animals did. It was a lost job, a divorce, or some change in fortune that left a good animal in a bad situation or worse.

				These are game-changing numbers, and with stronger leaders at the local level we’re seeing great outcomes. No community has had a bigger and more inspiring turnaround than Washington, D.C. When Lisa LaFontaine arrived at the Washington Humane Society in 2007 as chief executive, the shelter was struggling with an annual intake of about ten thousand cats and dogs and a deficient facility built fifty years ago. The Society’s “save rate” was just 28 percent, meaning that nearly three quarters of the cats and dogs arriving at its New York Avenue facility were not coming out alive. But LaFontaine embarked on a series of reforms: offering dogs and cats at events in the community; setting up a city-wide, low-cost spay-and-neuter program; expanding the foster program and partnering with rescue groups; starting aggressive trap-neuter-return (TNR) for outdoor cats; focusing on customer service; and building public awareness of the scale of the problem. By 2015, the Washington Humane Society’s “save rate” had more than tripled to 90 percent, meaning that nearly nine out of ten cats and dogs found new homes. That’s the case even though the organization has a disproportionately high intake of pit bulls, making the feat even more remarkable.

				More than ever, there’s an expansive network of charitable and government enterprises, prepared to deliver on the hope of a humane economy. In a nation with 3,100 counties, there are 3,500 brick-and-mortar shelters, collectively spending more than $2.5 billion a year on solving the problem of animal homelessness. About half of them are private animal shelters run by charities, like your local humane society or SPCA, while the other half are run by local governments and are typically called “animal care and control” facilities. Altogether, these shelters employ a workforce of thirty-five thousand people—an average of ten employees per facility, including administrators, veterinarians, kennel workers, behaviorists, adoption counselors, and others.

				There are another 13,000-plus rescue groups. Most are small, with a few if any paid staff and an abundance of volunteers, but some are substantial operations. Lost Dog has an annual budget of more than $1 million, and adopts out 2,500 animals a year. It relies on pet foster parents to increase its capacity and to care for more animals than its shelter can handle while they are being advertised for adoption. Of course, foster homes have a way of becoming forever homes, as many people come to love their foster animals and adopt them. We fondly refer to these cases as “foster failures,” but they are really adoption successes.

				The countless hours invested by volunteers keep a lid on actual costs and make us all proud of their selflessness. So many men and women feel called to protect animals from neglect, callousness, or cruelty. Naturally, they turn first to the long-known, highly visible problem of homeless pets. But if we could set that problem right once and for all, just think how much good those same people could do in service to equally worthy animal causes—to say nothing of the many other social concerns that could use their compassion and idealism.

				My guess is that more than 90 percent of the money going to the cause of animal protection is devoted to addressing the problems of animal homelessness and promoting sterilization of dogs and cats. Animals abused on farms or in testing laboratories, horses re-routed to slaughterhouses, and mistreated wildlife—to name just a few categories of need—all receive a tenth of available resources, even though they represent more than 99 percent of the animals at risk. Imagine if we could simply maintain giving at the current level, but see ten times the money directed at these other problems because we’ve ended needless euthanasia and brought an end to puppy mills? It would be a new day for the cause of animal protection and bad news for the perpetrators of so many other forms of cruelty.

				We’ve long known that that the best way to get there is to increase adoptions and decrease birth rates for dogs and cats—the strategic pillars of the movement to end euthanasia. Started in 1994 and acquired in 2015 by the American Society for the Prevention of Cruelty to Animals (ASPCA), the Humane Alliance has pioneered a break-even business model to help curb animal homelessness by conducting high-volume sterilization at a low cost. By hiring and training veterinarians to conduct safe and fast sterilizations, and doing marketing and developing partnerships with local animal welfare groups that keep customers streaming in, some facilities are known to conduct as many as twenty-three thousand cat and dog sterilizations every year. The Alliance has now helped 137 start-up spay-and-neuter clinics to replicate its success, collectively spaying and neutering 3.5 million dogs and cats—often in parts of the country that really need it, and keeping things affordable for people and families with modest incomes. Transformative business practices like these, and the forty-year movement to convince Americans that they should spay or neuter their pets, have made all the difference: 83 percent of owned dogs and 91 percent of owned cats are now spayed or neutered in the United States, compared with barely 10 percent in the 1970s.

				But sterilization is still a surgical procedure, and it takes time and a licensed veterinarian to perform. In poorer communities, we estimate that 90 percent of owned dogs and cats are reproductively intact, largely because of the cost of spaying and neutering and the scarcity of veterinarians to conduct the procedures. Here the HSUS’s Pets for Life program has been game-changing, bringing services and doing outreach to families living at or below the poverty line right in their communities—providing spay-and-neuter vouchers, vaccinations, pet food, and other services and supplies. But what if the HSUS and Lost Dog and other groups could simply give animals an injection, just like the local CVS offers customers a vaccine in advance of flu season? Owners and their pets could then conveniently go in and out of a site at low cost and with no licensed veterinarian required. More than half a century after the birth control pill first became available for women, there’s no reason to think that something similar cannot be devised to regulate conception in animals. And if it were affordable and widely available, that treatment would change the equation, especially in underserved communities, and certainly for the tens of millions of reproductively intact feral cats that roam every community in the United States.

				It could revolutionize street dog management programs in developing countries, where animal control can be ruthless. Humane Society International (HSI) estimates that nearly half of the world’s dogs are roaming the streets—more than 300 million. Imagine. Managing them humanely—instead of clubbing, poisoning, or gassing them, as happens all too frequently in China, Russia, and some other countries—is our next great challenge, as we close in on eliminating the euthanasia of healthy animals in the United States. Rather than capture and shelter and adopt—which is unworkable in nations where there is little or no sheltering capacity and no real tradition of adoptions—our teams now humanely capture the dogs, and sterilize and vaccinate them right on the ground, releasing them immediately. But we can dream of an even better solution.

				New technology offers one way to crack the code on animal homelessness. Dr. Gary Michelson, an innovative patent holder and a billionaire who has devoted a large share of his wealth to helping animals, is providing more than $10 million a year through the Found Animals Foundation to develop a single-dose, nonsurgical sterilant for male and female cats and dogs. Researchers have already developed contraceptive vaccines for more than seventy wildlife species. Thus far, though, scientists have been unable to develop a vaccine for dogs and cats because of their complex reproductive physiology. Zeuterin, launched in the United States in February 2014, is currently the only nonsurgical sterilant with US Food & Drug Administration approval. It’s approved in the United States for male dogs between three and ten months of age, and its active ingredient—Zinc Gluconate neutraliz with L-Arginine—prevents the production of sperm. It’s been in the works for years, and researchers are continuing to refine the methods and reduce side effects, which occur in about 1 percent of cases. Zeuterin is being used in some shelters and private veterinary clinics. As Joyce  Briggs, of the Alliance for Contraception in Cats and Dogs (ACC&D) says, “The truth is, we may have maximized what we can do with spay-neuter. Nonsurgical sterilants could be a game-changer for animal welfare across the world.”

				Many people in the field consider Zeuterin an important step for the humane economy, but not yet pivotal. And no matter how many males are sterilized, if a single one goes untreated, he can impregnate any number of females. The Alliance for the Contraception of Cats and Dogs (ACCD), working closely with Michelson and his Found Animals Foundation, is steering a broader range of research toward engineering safe, cost-effective, easy-to-deliver, painless ways to limit dog and cat reproduction. While there’s been some very serious science, leaders in the field say we’re still years away from a single-dose chemical sterilant for females. ACCD faces not only the hurdles of the challenging reproductive biology of dogs and cats, but also the lengthy and costly approval process of the Food and Drug Administration. When it comes, however, a chemical sterilant will be one of the great innovations in the field of animal welfare, with worldwide applications and dramatic benefits.

				While that tool would be the long-awaited magic bullet of sorts, we needn’t wait for it to end the crisis of animal homelessness and euthanasia. A grab bag of tools exists now—we only need to pull them out and put them to work. A new day for our companion animals is not only in sight; it’s upon us.

				Since the mid-1970s, thanks to all of the multiple strategies, the number of dogs and cats euthanized has fallen by 80 percent, from fifteen million a year to three million now. Today, more than ever, we are within striking range of ending the euthanasia of healthy and adoptable dogs and cats. But as an aspiration turns into an expectation, we’ll need to find more creative ways to get homeless dogs into loving arms through innovative marketing. The dogs and cats who never make it out of shelters are just as good, as sweet, and as loving as the ones who do. Each time one of them is led down that hall to be euthanized, it’s a scene that very few of us could watch without tears. The moral cost is heavy, whether we are paying attention or not. And with so many animals still killed for no defensible reason, who doubts that we can do better?

				Puppy Mills and “Old School” Pet Stores

				On a recent trip through southern California, I went to visit my friend Christina Morgan, the petite, elegantly dressed founder of Paw Works Adoption Center and Boutique at the Oaks Mall in Ventura County. The store has a welcoming feel, with a stone façade and wide and deep custom couches that you’d see in the television room of a high-end home. It’s clean and inviting, its sales team friendly and well trained. Paw Works pulls dogs and cats from an animal shelter that Christina helps to fund in nearby Camarillo, and her store makes them available for adoption. The day I was there, I met Belle, a two-year-old Boston Terrier, who somebody had given away on Craigslist. I held Cecily, a one-year-old Silky Terrier who had been a stray, and I patted Cori, a six-month-old Miniature Pinscher mix who had been surrendered by her owner. I told Christina we got our Lily from a PetSmart at a mall, and observed that she was wise not to simply wait for people to come to her Camarillo shelter.

				Community-based adoption programs like Christina’s are smart marketing strategies for shelters and rescues. Prospective adopters no longer need to trek to a shelter and steel their spine. So many people simply won’t go to shelters because they fear they will find these places sad, uninviting, or inconvenient. In an age of customer service, where you can get money out of a machine and have just about anything delivered to your door, you’ve got to meet people where they are—whether at a pet store, a shopping mall, a big-box store, a fair, or a park. Just about everybody agrees that euthanizing healthy animals is a serious moral problem, but they’re not making the connection that buying a dog from a conventional pet store may perpetuate that problem. They default to the pet store purchase perhaps because it’s convenient, or on the false assumption that these outlets sell well-bred animals while the shelters offer only mutts or misfits. Compete with the pet stores on convenience and show off mutts and purebreds from the shelters, and you’ll win their hearts in the marketplace. At a shelter with a high save rate, or a rescue group moving a large number of dogs and cats into homes, you’ll see savvy marketers and a schedule of community-based adoption events that put dogs and cats in front of people and pull on their heart strings for all the right reasons.

				“Our dogs are not only young and generally healthier than the dogs at the pet store, but we have directly intervened and are trying to help animals at risk of euthanasia,” Christina told me. “I also offer them at a cheaper price. If people were making logical choices, they’d be coming to my store.” That’s where the people at Paw Works Adoption Center and other rescue groups come in, providing a safety net and then letting the dogs and cats do their part in winning new hearts and new homes.

				After visiting Christina’s boutique, I asked her to take me to Barkworks, Pups, and Stuff, a conventional pet store at the far end of that same mall in Thousand Oaks. It took us five minutes of walking past Nordstrom, Coldwater Creek, and Pottery Barn to reach Barkworks, where, of course, the only animals on display were puppies and kittens. The puppies tussled and tumbled over each other in their glass enclosures facing out to the mall’s concourse with shredded paper clinging to their heads and tails. They were all fluffy and fetching, full of innocence and playfulness—almost too much to bear for a dog or cat lover. If you didn’t know better, you’d reach for your credit card then and there and walk out with a puppy under your arm. You want one, not only because they are irresistibly adorable, but also because you feel a little sorry for them. Every night, when the staff leaves and the mall is closed, they’re left all alone in the dark. It’s not abuse they’re enduring, but it’s far from a loving home. And that’s precisely the sales formula. People typically buy puppies from pet stores on impulse, motivated by the feelings of warmth and sympathy that the storeowners try very hard to elicit.

				At Barkworks, the Bichons, Yorkies, Pomeranians, French bulldogs, and other small purebreds go for $700 to $2,500—as much as ten times Christina’s $250 adoption fee for dogs. For customers concerned about puppy mills, Barkworks has signage to assure them that the dogs absolutely don’t come from those sorts of places: “We work with only responsible, USDA-approved breeders.” What the signage doesn’t say is that some of these breeders are anything but “responsible.”We’ve investigated so-called “USDA-approved” mills that supply conventional pet stores, and time and again, the records amount to a rap sheet of animal welfare violations—and even then the government doesn’t shut them down and they keep selling puppies. And even if they did comply with the rules, that wouldn’t guarantee much of a life for the dogs. The reality is that the USDA rules are more akin to survival standards, with the puppy mills cutting corners, giving dogs barely enough care to keep them alive, and the pet stores, whether unwittingly or not, selling their customers a bill of goods.

				The market for pets has always functioned in an imperfect way—in fact, it’s upside-down. For a dog from a mill, customers pay many times what it would cost to get one from a shelter. They assume that the higher price means better quality—good genetics, sound behavior, and all the benefits of animals who’ve been given the necessary medical treatments. In fact, exactly the opposite is true.

				At the HSUS, we learn of hundreds of cases a year of people buying puppies from pet stores only to rack up veterinary bills in the thousands of dollars, or, worse, to watch their new puppy die. Puppy mill dogs are not sterilized or vaccinated, and almost never see a veterinarian. But the biggest hidden costs for purchasers of puppy mill dogs are the genetic and hereditary problems of these purebreds—which the mills turn out indiscriminately. Many purebreds face chronic pain and shortened lifespans—facing maladies, depending on the breed, from heart problems to hip dysplasia to certain forms of cancer. It’s not just that the mill dogs are purebreds (a third of dogs in shelters are purebreds too), but that they are often severely inbred over many generations, magnifying the hereditary problems. I’ve heard it again and again from veterinarians: you so often do better when you get a dog from a shelter or rescue.

				A rescue dog is also a better financial bet because rescues and shelters front-load animal care services, with the adoption fee covering veterinary care, vaccinations, and sterilization. A $250 adoption fee is hardly a freebie, but even the least expensive dogs at a pet store go for more than that. An adopter gets a bargain-basement rate because volunteers cover most of the labor costs while donations to the shelter or rescue cover the food and veterinary expenses. And there’s no profit margin built into the enterprise because it is charitable. The exception is when you take on a hardship case as we did with Lily. Because she had obviously been neglected and needed special treatment, Lost Dog transferred some medical costs to her new caretakers—Lisa and me. But as money goes, we’ve never gotten so much out of so little.

				With Christina Morgan and other rescuers like her working hard to adopt animals in need, why should she have to compete with the very people, in the mills and the pet stores, who are causing the problem of overpopulation? At the Oaks Mall, Barkworks is drawing away some of the same customers and families who could be adopting more of Christina’s rescue dogs. The store is only generating revenue for its owners and staff and for the mills, which might be a thousand or more miles away. And because Barkworks is displacing animals in the adoption pipeline locally, it’s imposing a burden on its community, where many animal shelters suffer from overcrowding and underfunding.

				Think of my little Lily, who may herself have come from a puppy mill and at some time was abandoned. The Spotsylvania county shelter may have picked her up on the street, fronting the cost of maintaining trucks and personnel who gather up wayward strays. And even if she was relinquished directly to the shelter, the facility absorbed the costs of feeding and caring for her. The shelter was about to face the cost of euthanasia and disposal too—a cost not just measured in dollars, but in the daily grief of shelter workers, people who set out to help animals but instead find themselves killing animals as a matter of routine. Thankfully, Lost Dog intervened. When they pulled Lily out and gave her a second chance, this group then picked up the costs of her care, transportation, and shelter. Veterinary exams, medicines, and the spay surgery cost hundreds of dollars. Lost Dog held her for weeks as she went to nine adoption events until she found a home. Lisa and I then took over, paying a $375 adoption fee to Lost Dog—a substantial though incomplete offset of their costs (if a rescue tried to recoup all its costs through the adoption fee, that price tag would deter adoptions). On the day of adoption, Lisa and I rang up a bill of more than $400 at PetSmart, picking up toys, beds, pet food, collars, leashes, and other stuff for Lily.

				After allowing Lily to adjust to her new environment and to us, we went to a veterinarian, and began over the next few months to treat her problems. We medicated her for Lyme disease and parasites, treated her ear and eye infections, got her teeth cleaned and the broken ones pulled, and tried a battery of treatments to stop her from gnawing on her left foreleg. The veterinarian even prescribed antidepressants for her. In all, we spent more than $2,000 to help her during her first year with us. This was money we had and that we paid willingly. We didn’t know at the beginning about all of her ailments, but we knew she was a hardship case—a case of neglect and perhaps even cruelty, but one we embraced as an opportunity to make her whole. We cannot help but think of animals who aren’t so lucky.

				Our costs were mitigated somewhat because right after we brought Lily into our lives, we also purchased PetPlan insurance. Only 1 percent of American pets have healthcare plans, compared to 50 percent in Sweden. But by paying a $22 a month premium, we saved more than $1,000 on medical costs. With rapidly improving veterinary medicine that allows pets to live longer lives, and specialists whose expertise tracks that of human healthcare fields, it just makes sense to rely on insurance as a buffer against a catastrophic incident or some other major medical expense. No responsible pet owner or guardian wants to forgo care for their animals because they can’t afford it. As with human healthcare, the costs of veterinary care have been surging, and market-based pricing is beyond the reach of so many pet-keeping families.

				The point is that all of these costs, to help one animal in need, could have been avoided were it not for cruel and careless people who created that need in the first place. As is so often the case with industries that abuse animals, the true costs are largely externalized. Their savings, in discarding one used-up dog, merely imposed an investment of resources many times over to undo the consequences of their thoughtlessness and greed. As an economic model, it sure works for them. The only downside is, it’s a net loss for everyone that is left to pick up the costs as long as such practices are permitted.

				The story of one other dog in Virginia particularly resonated with me because it brought to mind so many aspects of Lily’s story. Bailey was also a beagle, a common breed for mills because these dogs are small and trusting. Also perhaps like Lily, too, Bailey found her forever home after coming out of a pet store in Fairfax County. Without realizing the consequences, Felicia Collins Ocumarez had purchased Bailey at the Petland there, instead of going down the road and adopting a beagle through PetSmart. And Bailey also had a host of health problems brought on by stress, inattention, and poor living conditions at the mill she came from. Collins Ocumarez says Bailey was emaciated and overrun with fleas when she brought her home from Petland: “She was under three pounds … infested with worms, parasites … respiratory issues.” All of this cost Collins Ocumarez hundreds of dollars in care—on top of the $1,300 she paid at the cash register for Bailey. Her story inspired a namesake law in Virginia, “Bailey’s Law,” which now requires pet stores to post information on a dog’s origins, so that owners can check the USDA records of the kennel where the puppy originated. Petland didn’t pay any of Bailey’s bills, leaving a trail of costs for Collins Ocumarez or some other would-be pet owner anxious to bond with a little, loving companion.

				Petland, a national chain of stores that lags behind PetSmart and Petco in its growth and success, has been heavily criticized by the humane community for procuring dogs from puppy mills and passing them on to consumers. It has refused to stop selling dogs from puppy mills. Through the years, it’s been the focus of pickets, press exposés, investigations, and other headaches that could not have helped its bottom line. Since the HSUS brought attention to the company’s reliance on puppy mills, more than thirty of its one hundred or so stores have shut down. We talk frequently to the company’s leadership, and, to their credit, they’re experimenting with adoption programs at a few stores and seeking to create humane breeding standards for the dogs they intend to sell. But many franchise owners still cling to the notion that they need to sell dogs and cats to make their business work, no matter the cost. That’s outdated economic thinking that customers can bring to an end—by simply
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