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			Despair is the price one pays for setting . . . an impossible aim.

			—Graham Greene, The Heart of the Matter
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			INTRODUCTION

			The Battle of Leyte Gulf figures among the most important events of the Pacific campaign in World War II. As a turning point it marked a key passage of the war. As a crushing blow to Japanese power it brought an escalation of violence that led to some of the bloodiest confrontations of the war. Though Leyte Gulf is among the more studied clashes of the fight, it still offers space for fruitful exploration. In Islands of Destiny, my last Pacific excursion, the intention was to show that, among Pacific turning points, the South Pacific campaign outshone the Battle of Midway as the more decisive development. Storm over Leyte extends that story to the moment of the American return to the Philippine Islands and the carnage it triggered.

			This account begins with the extraordinary conference President Franklin Delano Roosevelt convened at Pearl Harbor in July 1944. Histories of the period have minimized or even ignored this event, a virtual summit of the Allied proconsuls in the Pacific, Douglas A. MacArthur and Chester W. Nimitz, conjoined with their top leader, FDR. Where histories cover this event they often treat it as a photo op or political stunt from a man about to run for his fourth term as president of the United States. As you will see from the narrative, I believe the meeting at Pearl Harbor is far more important than that, both in the immediate sense and in its longer-term consequences. I will argue that President Roosevelt worked to resolve a real strategic problem, and that the course he charted, taking the side of one of the summit’s participants, set up the most momentous military headache of the Pacific war. The question of using the atomic bomb on Japan versus invading the Japanese Home Islands has been prominent in recent writing on the Pacific. Here I argue that the Pearl Harbor conference and the Philippine campaign that started at Leyte Gulf led directly to that horrible dilemma.

			Storm over Leyte continues the enterprise I began several books ago of reinterpreting the standard military history of World War II in the light of contributions made by intelligence on both sides. I believe that our knowledge of intelligence in the war, developed late and only gradually released by the keepers of the secrets—even though broad outlines of the story were revealed quite early—has reached the point where our conventional knowledge of these events can be seamlessly reworked into a comprehensive history that offers full scope to all contributing elements. I did that for the South Pacific in Islands of Destiny. This tome continues the endeavor.

			One thing from World War II that this book demonstrates and that merits celebration is the citizen soldier. The incredible exploits of U.S. naval, air, and ground forces before and during the Philippine invasion were the exploits of ordinary people. In this era of an entirely professional military it is too easy to lose sight of the fact that private citizens proved fully capable of learning everything necessary, as well as exercising competent military judgment, in a modern, technologically advanced conflict. I believe that elements of techno-obscurantism and plain arrogance have crept into the mind-sets of a disturbingly large slice of our serving professionals. The record of Leyte Gulf supplies a useful corrective—brilliant military results were posted by armed services overwhelmingly comprised of civilian volunteers and draftees. In the twenty-first century we may argue the desirability of national service, but events such as Leyte Gulf put beyond question that a citizen force can be as capable as a professional one.

			An endeavor that continues between these covers is my attempt to give full play to both sides, the Allied and the Japanese. It is true that histories have been improving on this count in recent years. It is also the case that Leyte Gulf, because of the destruction of the Imperial Navy that occurred there, has been covered in ways that lend more weight to the Japanese viewpoint. I nevertheless believe the literature leaves room for improvement. Following Islands of Destiny, I think that what the Imperial Navy took away from the South Pacific was a realization of the need for detailed combat planning and high coordination between planning and battle preparations. In Storm over Leyte I make that case by showing in detail the evolution of the Japanese plan and preparations. Commencing their chronologies with the Leyte battle itself, or the preliminaries just ahead of it, existing accounts treat the planning in isolation and fail to capture what the Imperial Navy attempted to do. In my view a full appreciation of the dimensions of the enterprise needs to start with Tokyo’s anguish over the Marianas campaign, and that is what I do here.

			This is big-picture military history. It contains numerous stories of individuals’ bravery or misfortune, but my stance in the memory-versus-history debate is on the history side. That is how I was trained and the kind of history I prefer to read. In my view the purpose of individuals’ stories is to enhance and illuminate the narrative. Their purpose is not to be the narrative. That said, some of the characters here are people we’ve met before, in Islands of Destiny, and here we continue their stories, plus add new ones. However, make no mistake—the characters populate the story, not the other way around. It is distressing to see readers complain, despite warnings like this one, that the book is short on personal narratives. A primary focus on memory impedes the search for larger meaning.

			•   •   •

			THE FOCUS HERE on intelligence opened the door to a huge array of information that was unknown or poorly understood. That carried us a considerable way toward providing a fresh view of this crucial battle. Readers will also recognize my agreement—or occasional differences—with such historians as Samuel Eliot Morison, Evan Thomas, Paul S. Dull, Richard Frank, Ron Spector, and others. I want to make special mention of John Toland, whose research on the Pacific war, deposited at the Franklin D. Roosevelt Presidential Library and Museum, remains an important resource. Another historian whose work should be mentioned is Elmer B. Potter, a naval biographer. His oeuvre includes full-scale profiles of several of the key leaders of the U.S. Navy. Largely forgotten today is Edwin P. Hoyt, a popular historian who had friends at Leyte Gulf. He set himself to study the battle repeatedly from angles ranging from the demise of single ships (Princeton, Gambier Bay) to the heroics of the pilots of the carrier Lexington, plus other points in between.

			The work of Gordon W. Prange, with his associates Donald M. Goldstein and Katharine V. Dillon, becomes less valuable for the period after Pearl Harbor–Midway, although they have contributed a study of the Japanese aviator Fuchida Mitsuo. What Goldstein and Dillon have given us that is of tremendous value is a translation of the diary of Imperial Navy admiral Ugaki Matome. Having said that, I should add that another translation of the Ugaki diary, while not of literary quality, is available. This one, done for John Toland and in his papers, fills in many places where Goldstein and Dillon chose to condense material for publication. A careful study of the Ugaki material indicates, as I argue here, that the diarist gave free rein to his predilections and prejudices. There has been a tendency to rely too much on the Ugaki diary primarily because it furnishes the widest-ranging contemporary source we have for the Japanese side. On Leyte Gulf, at least, I shall argue that Admiral Ugaki is not a reliable guide.

			Any modern treatment of the Japanese side must acknowledge the contributions of social media, in this case the CombinedFleet.com Web site, mastered by Anthony Tully. A tribe of new historians clustered around that resource site are assiduously adding a new dimension to the information available about our former enemies. A fine example of their work is the book on the Battle of the Surigao Strait by Tully, who previously had collaborated with Jon Parshall on a history of the Midway action. Readers will see instances where I take Tully’s side and some where we differ. I nevertheless credit Tully with advancing our record tremendously.

			My debts to others are wide and deep. At the National Archives and Records Administration (NARA) I relied upon John E. Taylor until his death in 2008. I still know no one with so comprehensive a view of the sources, both archival and published. This book continues to benefit from records I consulted upon his advice. Also of key assistance at NARA were Richard A. von Doenhoff, whose knowledge of the naval records was remarkable, and Judy Thorne. The National Security Agency records group at NARA yielded a plethora of information, as you will see. Elizabeth Mays of the Navy Department Library, Linda O’Doughda of the U.S. Naval Institute, and Edward Finney Jr. of the Naval Historical Center all provided valuable help. I am indebted to Michael Walker, John Hodges, Kathleen Lloyd, and Gina Akers of the Naval Operational Archives. These archives held not only U.S. Navy records but also copies of important oral histories compiled both by the U.S. Naval Institute and by the National Security Agency, as well as the papers of Samuel Eliot Morison. The Naval Operational Archives have fallen on hard times of late, with the deterioration of both facilities and records, tight budgets, and what has been reported as the pilfering of the Morison papers. There are additional problems pertaining to the transfer of Navy records to NARA in the context of changing policies on who may use the Naval Operational Archives and what records it will continue to house. Overall the outlook seems to be bleak, since the movement of records to NARA takes them out of circulation for an indefinite period.

			At the Franklin D. Roosevelt Presidential Library and Museum I was assisted by Susan Y. Elter, John C. Ferris, and Robert Parks. The Roosevelt Library held invaluable resources. I am delighted to take note of the library’s progress in putting source material online. Many of the documents I traveled to Hyde Park to examine physically are now available electronically. This is a boon for all researchers. The Roosevelt Map Room files are not yet completely online, but the set should become fully available in the near future.

			Many of those who helped me with this research have passed away or moved on to new projects. John Taylor is an example of the first. John Ferris, who has become an intelligence historian in his own right, can stand in for the second. I am deeply grateful that our respective trajectories carried us close to each other at key points for my research. Thank you all.

			Ellen Pinzur read and edited the manuscript and made many excellent suggestions. She has been most valuable as a first reader. I am especially grateful for the editing work of Brent Howard and Christina Brower. They saved the manuscript from much silliness. Jason Petho once again ably executed the maps I wanted to illustrate the text. And Michael Congdon held my hand throughout the process. These persons, individually and together, have contributed much to what is good about this book. I alone am responsible for its faults and omissions.

			—John Prados

			Washington, DC

			January 2016

		

	
		
			PROLOGUE

			The Allied juggernaut had momentum. The battles were bloody, fierce. On Saipan, where U.S. Marines and Army troops clawed their way across the Central Pacific, desperate Japanese defenders hurled themselves into the most vicious suicide attack of the war. In New Guinea, where the Australian-American forces of General Douglas A. MacArthur had mastered the strategy of bypassing the enemy’s strongholds wherever possible, the Southwest Pacific Command had jumped from the big island on to other targets, leaving Japanese garrisons behind to starve, bereft of the supplies denied them by Allied naval power. That summer of 1944, the question was increasingly one of what to do next.

			President Franklin Delano Roosevelt chose this moment to powwow with his theater commanders at Pearl Harbor. He had considered the move carefully. In mid-May, FDR quietly asked his Joint Chiefs of Staff chairman, Admiral William D. Leahy, to arrange the trip, with the president to travel to Seattle, then Alaska and Hawaii. As it turned out, Roosevelt left a little earlier and reversed the order of his destinations, but that hardly mattered. They departed Washington by special train on July 13, with a brief stopover at his New York estate, Hyde Park.

			The president, code-named “Duke,” arrived in San Diego with no fanfare on July 21. The press that day reported an apparent revolt among Hitler’s henchmen. With FDR on his way to the Pacific, he would largely be on his own to speculate upon the meaning of the July 20 Plot.

			Accompanied by his son James—now a Marine officer—plus the base commander, FDR visited the naval hospital at Balboa Park. His auto passed Evans F. Carlson, the redoubtable Marine officer, convalescing after wounds suffered on Saipan. Carlson, who had organized and led the Marine Raider force, and under whom James Roosevelt had served, waved. President Roosevelt had his driver stop the car so he and the Marine colonel could trade compliments.

			Then the party moved on to the San Diego–Coronado ferry. FDR crossed to the island to see the Navy’s Amphibious Training Center, on the Strand not far from the famous Hotel del Coronado. Admiral Leahy heard a briefing on techniques—newly premiered on Saipan a month earlier—whereby ships’ guns, strike aircraft, and artillery would all be coordinated in support of troops on the beach. Their arrival coincided with the graduation exercise of newly trained amphibious combat teams of the 5th Marine Division, and the president actually witnessed a landing of 10,000 troops. The mock invasion fascinated Roosevelt.

			Late that afternoon Franklin stopped by his son John’s home, about a mile away, off Alameda Boulevard. John served aboard the aircraft carrier Wasp, but Franklin could greet both his daughters-in-law, along with his grandchildren. Just after sunset the president arrived at Broadway Pier, where the heavy cruiser USS Baltimore lay moored on the south side of the wharf. There were no photographers. No honors were rendered. The trip had been kept hush-hush, strictly on the q.t. Together with his Scottish terrier, Fala, and Admiral Leahy, plus other admirals and White House advisers, FDR boarded the warship. Captain Walter L. Calhoun raised the president’s flag on the yardarm of the Baltimore. The cruiser cast off at midnight and cleared the swept channel just before 4:00 a.m. Four destroyers escorted the presidential ship. Captain Calhoun of the Baltimore led the entire force. It set course for Hawaii.

			For all the security afforded a president of the United States, Roosevelt had a bit of a scare. Less than two days out from the West Coast, Captain Calhoun received a message from the admiral leading the Hawaiian Sea Frontier, the local naval command: “POSSIBLE ENEMY TASK FORCE LOCATED 200 MILES NORTH [OF] OAHU.” The dispatch must have sent shivers down a few spines—but it proved unsubstantiated. In this third year of the war, with the Japanese Navy having just sustained a major defeat off the Marianas, no enemy should have been hazarded off the powerful American bastion Pearl Harbor. In any case, Captain Calhoun, Admiral Leahy, and other top Navy officers decided the cited position lay so far away that, if there were any Japanese, they posed little threat.

			The effort to maintain security extended down the chain of command, and the secrecy almost led to a snafu—General MacArthur, in ignorance of FDR’s visit, rejected the first invitation to come to Pearl Harbor. Pacific theater commander Admiral Chester W. Nimitz learned of the visit only when Michael F. Reilly, chief of the president’s Secret Service detail, arrived to check on security. Techies waited until the last minute to install FDR’s dedicated phone and Teletype lines. Leahy asked that only official military photographers be permitted to take pictures. Mike Reilly escorted Nimitz and other military potentates who boarded the Baltimore from a tug as she slowed to round Diamond Head at about 2:30 p.m. on July 26.

			Despite all this care, Admiral Leahy noticed that everyone on Oahu seemed to know about Roosevelt’s visit. An area of about two acres had been cleared, but beyond that stood a throng of people. As Captain Calhoun’s cruiser approached the harbor, the sky filled with planes, a veritable air show for the president. Sailors in dress whites manned the railings of ships in the harbor. CINCPAC chief of staff Vice Admiral Charles H. McMorris assembled flag officers in formation on the pier. Two dozen admirals and generals stood at attention.

			At 3:00 p.m. the Baltimore entered and moored at Pier 22-B of the Navy Yard, riding just astern of the USS Enterprise, returned from the fleet only a week earlier to receive a new propeller and a fresh air group. “Soc” McMorris ordered “right face.” A couple of the military pooh-bahs turned the wrong way, bringing guffaws from the multitudes of enlisted. The brass marched up the gangway, and aboard FDR’s flagship Captain Calhoun held a reception for the visitors.

			Forty minutes later, as the party broke up, howling sirens announced the arrival of a long car, led by a motorcycle escort. Douglas MacArthur sat in the backseat wearing a leather flight jacket. The car made the rounds of the cleared dock area before stopping in front of the gangway. Admiral Leahy, who’d known the general nearly forty years, wondered why he sported winter garb in tropical Hawaii. “Dugout Doug” shot back that Australia was cold—and an airplane at altitude worse still. MacArthur, Nimitz, and Leahy huddled together for half an hour with President Roosevelt in his quarters.

			At 4:15 p.m., the big shots emerged to pose for the newsreels and photographers before officers helped FDR ashore. Because of animal quarantine regulations, Fala was left behind aboard the Baltimore. A Marine band and guard rendered honors for the president. Roosevelt got into the open car driven by Boatswain’s Mate 2nd Class W. F. Reasley, the 14th Naval District commander’s regular chauffeur, for the twenty-minute drive to Kalakaua Avenue in Waikiki. The Chris Holmes house, usually occupied by Navy pilots on leave, had been commandeered, and teams from the Pacific Submarine Command had prepped it for the official visit. A palatial mansion in cream-colored stucco, the Holmes House offered a glorious setting on the beach.

			Franklin D. Roosevelt’s thoughts must be imagined. He had been to Hawaii only once, a decade before, almost to the day. That time the president had visited several of the islands, gone fishing, been greeted by a huge crowd at Honolulu, and dedicated a new gate to Pearl Harbor naval base. This time, there was a war that needed to be won, and the final stage of that endeavor was to start right here. Thus began a fateful meeting.

			•   •   •

			FRANKLIN DELANO ROOSEVELT had a very particular problem. The question of what to do next in the Pacific war was fraught with consequence. With the new tactic of “island hopping” piled atop huge matériel superiority and a major intelligence edge, Allied offensives were gaining momentum so quickly that actual moves threatened to outrun the planning. The Marianas and northwest New Guinea, specifically, marked a nexus. From the Marianas, Japan itself would be within striking range of Allied heavy bombers for the first time. The way lay open to invasion of the Inner Empire, including Taiwan (then called Formosa), the Bonin and Ryukyu islands, even Japan itself.

			As for New Guinea, winding up the struggle for that land freed General MacArthur’s Southwest Pacific forces to cooperate with Admiral Nimitz’s Pacific-area juggernaut in an unprecedented fashion. The question of what to do became paramount.

			Everyone had their own ideas, but the alternatives essentially boiled down to two options. One, to leap from the Marianas to Taiwan, would cut off Japan’s supply lines to the resource-rich lands of Southeast Asia, particularly Indonesia, the source of practically all the fuel that ran the Japanese war machine. Invading Taiwan would also make available airfields close to Japan—and it would furnish a platform from which the Allies could strike the Inner Empire, the China coast, or indeed the Philippines.

			The other possibility would be to jump to the Philippines. This would succor Filipino partisans, who had been fighting the Japanese for many long years, and liberate a land in which the United States had a direct interest. The islands also offered airfields and an invasion platform, though less centrally located. A Philippine invasion would make good on the American promise during the dark early days of the war, articulated by none other than Douglas MacArthur, to return and free the islands from Japanese occupiers.

			Both approaches were already on the table when Admiral Nimitz’s fleet descended upon the Marianas, and the capture of those islands crystallized the debate. As a matter of fact, the American and British chiefs of staff—together making the Combined Chiefs of Staff—were meeting in London when the U.S. armada began its Marianas invasion, called Operation “Forager.” At those meetings General George Marshall, U.S. Army chief of staff, spoke of the accelerating pace of the advance and the need to nail down a strategy. Admiral Ernest J. King, commander in chief of the U.S. Navy and chief of naval operations, raised the specific idea of gaining surprise and speeding up operations by means of bypassing the Philippines, despite Washington’s promise of independence, in favor of attacking Taiwan. The top brass at this conference even toyed with the notion of bypassing all the rest in favor of a direct invasion of the Japanese island of Kyushu.

			When they queried the theater commanders, General MacArthur stood firm. On June 18, on the cusp of the Battle of the Philippine Sea, the Southwest Pacific boss rejected any idea of bypassing the Philippines as foolish, insisting that logistics problems made it impossible for him to accelerate his operations any further and that the United States had a moral obligation to liberate Filipinos. General Marshall, wary of the Japanese building their strength there, remained open to bypassing the Philippines. Once MacArthur understood that King wanted to spring ahead to Taiwan, he put down a marker: If Washington moved toward that option, then MacArthur wanted to come home and make his case in person.

			For planning purposes, American war strategists slated the southern Philippines island of Mindanao as the next target, and November 1944 as the date, but neither was set in stone. The Japanese fleet and air force remained powerful and could be expected to fight hard. At Pearl Harbor, Admiral Nimitz had no problem with Mindanao as an objective, but he felt perfectly comfortable presenting Ernie King’s Taiwan scheme too. In early July, when representatives of both commands met to hammer out a way forward, Nimitz plumped for invading Mindanao, then skipping the rest of the Philippines to hit Taiwan.

			Franklin Roosevelt, in a nutshell, needed to arbitrate between two strategic visions, and it was apparent in three ways that he took the problem seriously. First, the president was prepared to go as far as Pearl Harbor to settle the dispute. It would be the only time Roosevelt went to the Pacific theater in the entire war. Because of his physical disabilities, FDR traveled mostly by train and ship. Visiting Pearl Harbor in that fashion meant being away from Washington for an entire month and represented a serious commitment.

			Second, President Roosevelt was serious about that commitment. When he initially spoke to Admiral Leahy, FDR wanted to schedule two trips. The other would have been to Europe to see Winston Churchill, who was anxious for a new meeting of the Allies. FDR canceled the European trip—within hours of scheduling it—but the Pacific journey stayed on his calendar.

			The third strand of evidence is the trip itself. Roosevelt treaded lightly as a war manager. He was not like Hitler, pushing flags for his divisions around on a map of Europe; nor was he Lyndon Johnson, meeting his Joint Chiefs of Staff to consider schedules for bombing North Vietnam. The president rarely saw his military leaders except when the Chiefs accompanied him to Allied conferences, and he did most of his business through Admiral Leahy. Over the entire length of the Pacific war there were just a handful of times when FDR took a hand in military operations—and one of them was this conference at Pearl Harbor. Roosevelt must have perceived the situation as requiring his personal attention.

			•   •   •

			DOUGLAS MACARTHUR HAD no use for this meeting. He rejected the invitation—admittedly, before he knew the president would be there, but MacArthur had to be ordered to Pearl Harbor. General Marshall knew the score and wanted his American Caesar on board. MacArthur groused that this was all a political stunt. He left Brisbane on a four-engine C-54, not his personal B-17, called the Bataan, which he considered not quite up to the long haul to Hawaii, and paced the plane’s aisle, openly complaining of his humiliation at being summoned to “a political picture-taking junket.” His personal pilot, Major Weldon “Dusty” Rhoades, had set up a cot for the general at the back of the plane, but MacArthur wouldn’t go near it. The general brought along only a few aides, none of his senior officers, and no planning documents. At an intermediate stop on Canton Island, MacArthur received a Nimitz dispatch requesting he delay his arrival two and a half hours, likely so that FDR’s cruiser could dock. The general refused.

			MacArthur’s plane landed about an hour before the Baltimore docked, but the general would not be there to welcome his president. Only when others had already greeted FDR did MacArthur go to the Baltimore. The gesture seemed a calculated snub aimed at Chester Nimitz, a delayed arrival, carefully staged for maximum publicity, after the lesser fry were off the board—all classic MacArthur.

			Yet MacArthur’s complaints about the trip had some substance. The strategy papers were on file. Planners had discussed them. Why have a conference? President Roosevelt would be seen meeting his top Pacific theater commanders, taking an active role. The photos in the papers would help his upcoming political campaign. But there was more to it than that. In actuality the Pearl Harbor event reflected careful orchestration. The planners had had their say. The papers were on file. The Combined Chiefs of Staff had commented. Yet whom did FDR leave out of his travel party? Admiral Ernest J. King, the very person who counseled the Combined Chiefs to accept the more cerebral strategy of bypassing the Philippines. While FDR slowly made his cross-country journey by train en route to Hawaii, the Navy chief grabbed a plane and flew out to Pearl Harbor for the ostensible purpose of making a quick inspection of newly conquered Saipan, now declared secure. He huddled with Nimitz, then took the admiral with him to Saipan, counting on the shared experience to cement his arguments with the Pacific theater commander. Then Nimitz returned to Pearl Harbor to receive his president.

			Roosevelt, supreme political animal that he was, had to be keenly aware of MacArthur’s promise to return to the Philippines, and he certainly knew liberation of the islands would be good for his own prospects in the upcoming presidential election. He also knew that King advocated bypassing the archipelago. Chester Nimitz represented the wild card. The admiral had accepted part of MacArthur’s plan while also aligning himself with Ernie King’s Taiwan strategy. FDR needed to get Nimitz and MacArthur to play from the same sheet music. Admiral Leahy’s presence among the group, as a colleague of Marshall and King, would reassure the other Joint Chiefs.

			Formalities had to be observed before the president could get down to business. On July 27, President Roosevelt, together with General MacArthur and Admirals Nimitz and Leahy, toured Oahu military bases in a red Lincoln Zephyr convertible. There were just two like it on Oahu. The fire chief owned one. The other belonged to Jean O’Hara, a flamboyant former Chicagoan who had run a brothel there and now was a landlady and call girl madame in Honolulu. O’Hara had been leery of driving of late—she had been sent to trial on charges of trying to run down a friend’s husband. Though acquitted, the madame needed to build goodwill, and lending out the car looked like a good prospect. Admiral Soc McMorris, having forbidden naval officers (who included some of O’Hara’s tenants) from attending the salacious trial, rejected the loan. The Navy got its car from the fire chief.

			At each base, Roosevelt made short remarks to assemblies of servicemen, and even an impromptu speech to the mustered troops of an Army division on its way to the front. Between stops, riding in the Zephyr, Nimitz sat in the middle of the backseat as FDR and Doug MacArthur talked past him. The president and general had a history stretching back before World War I, when Nimitz was no more than a young engineering lieutenant with the Atlantic Fleet. Now the two men chattered away, with the admiral mostly an attentive listener. MacArthur later bragged to a subordinate that he had talked with President Roosevelt for six hours while the Navy sat mute.

			With all the pomp and ceremony, Roosevelt got only a couple of hours to himself late in the afternoon, before hosting the same officers to dinner at the Holmes mansion. Admiral William F. Halsey, who had arrived from the United States just that afternoon, joined the festivities. Afterward the group, minus Halsey, repaired to trade horses.

			Early on, in the conversation where MacArthur had been teased about his flight jacket, FDR had said he supposed the Southwest Pacific commander knew what this meeting was all about. The general had professed complete ignorance, though of course the denial was part of his studied posturing. Early in the war, detractors had nicknamed MacArthur “Dugout Doug” for his propensity to wax heroic from the safety of fortress Corregidor. But the sobriquet applied equally to MacArthur’s bulldog refusal to budge when he had decided to have his way. He would tell the president he had no idea what this conference was about, but the moment it came time to talk turkey in the huge living room of the Holmes House, its walls now hung with maps, MacArthur stood ready with an articulate, detailed argument for why his approach had to be the one—his case complete with a timetable. The United States, not merely MacArthur himself, he insisted, had made a commitment when he had promised to return to the Philippines. Politician Roosevelt could not miss that point. MacArthur lectured—and he presented myriad details. The island of Mindanao would be just the first step. Then Leyte, and finally Luzon, the prize, with the Philippine capital, Manila.

			Roosevelt worried about combat losses. General MacArthur assured him that modern weapons were too deadly for frontal assaults. His losses would not be excessive. He already had the forces needed. Compared to this vision of the Philippines as a low-cost mission, MacArthur held Iwo Jima and Okinawa—and, by extension, Taiwan—out as expensive frontal assaults. Were that option selected, the Southwest Pacific theater that MacArthur commanded stood to be reduced to just a couple of divisions of combat troops. No doubt that irked the general too.

			MacArthur argued that seizing the Philippines would block Japanese sea-lanes to the southern resources area. “The blockade that I will put across the line of supply between Japan and the Dutch East Indies will so strangle the Japanese Empire that it will have to surrender.”

			It is not clear how General MacArthur could pretend a Taiwan invasion would not have the same effect. If anything, because Taiwan lay closer to the mainland, a blockade from there would have been more effective than one based on the archipelago. Aircraft ranges were such that Japanese vessels could skirt the bottleneck of a blockade from the Philippines by hugging the Southeast Asia and China coasts. Such a blockade would have to be enforced by constant naval patrols, and aircraft would need to cover both the Taiwan and Luzon straits.

			But MacArthur insisted Taiwan would be a mistake. He thought the people there would be unfriendly—Japan had held the place since 1895—which would make it an insecure base for a blockade. This argument begged the question of the effects of Japanese colonialism, for Tokyo’s proconsuls had treated the Taiwanese in a shabby fashion. MacArthur slung mud at King’s Taiwan option in hopes something might stick.

			FDR told his doctor afterward, “In all my life, nobody has ever talked to me the way MacArthur did.” The president demanded an aspirin before bed, but, more than that, another one for morning, when there would be another session of this marathon discussion.

			Admiral Nimitz spoke at length too. The most iconic photo of the Pearl Harbor talks features Nimitz standing at a map, holding a bamboo pointer, with the others looking on as he points at Tokyo. He was more analytical, agreeing upon Mindanao but not seeing any advantages offered by Luzon and Manila—with its great bay—that were not available for less cost elsewhere. Having talked with fleet commander Admiral Raymond Spruance, Nimitz spoke authoritatively on the Marianas invasions and the naval battle that had been fought to protect the landings. The Pacific theater supremo then presented Taiwan as a great opportunity. Under Roosevelt’s gentle prodding he conceded there might be circumstances that made a Luzon invasion, capping a Philippine campaign, desirable. There he let go of Ernie King’s logic, effectively accepting the MacArthur option. Admiral Nimitz felt he could move either way—and that his forces were adequate for the operations. MacArthur, too, had proclaimed his armada sufficient.

			Leahy, for one, felt relieved. Rather than the heat expected in a clash between MacArthur and Nimitz, “it was both pleasant and very informative to have these two men who had been pictured as antagonists calmly present their differing views.” The friendly atmosphere lasted through the entire discussion. “It was highly pleasing and unusual,” he noted, “to find two commanders who were not demanding reinforcements.”

			Leahy was also impressed with the president’s leadership. “Roosevelt was at his best,” he recorded, “as he tactfully steered the discussion from one point to another and narrowed down the area of disagreement.” MacArthur agreed. In his 1964 memoir he wrote of the president, “He was entirely neutral in handling the discussion.”

			MacArthur thought that Nimitz behaved with complete evenhandedness and got the impression the president had doubts about the Taiwan option. The general went out of his way to say nice things about Admiral King, whom he actually despised. President Roosevelt’s mission had succeeded.

			Finally the group sat down to lunch. Afterward MacArthur asked to speak privately with FDR, and then he made his political pitch for the Philippines invasion as fulfilling American promises. He left immediately afterward to begin the long return flight to the Southwest Pacific. The rest of the day passed with an upbeat FDR visiting the naval air station at Kaneohe Bay. Entertainment came at dinner that evening. The Nautical Hawaiians, seventeen sailors of the 14th Naval District led by Machinist’s Mate 1st Class Bill Dias, set up on the lawn outside the dining room and serenaded the president. As the sun set, the table was cleared, and the diners went outside, hula dancer Lila Reiplinger and singer Emma Pollack took the entertainment to a higher level, under palm trees, in the bright light of a half-moon. The performance went on until the 10:00 p.m. curfew.

			On Saturday, the twenty-ninth, there were more base drop-bys, plus a lunch with Admiral Nimitz at his quarters on Makalapa Hill. One of the Makalapa drop-bys honored the hush-hush Joint Intelligence Center Pacific Ocean Area (JICPOA) and supersecret code-breaking outfit called the Fleet Radio Unit Pacific (FRUPAC). Despite the security surrounding the president’s Hawaii visit, the spooks somehow knew about it. Julianne Dilley, a key telephone switchboard operator, had had time to uncrate and clean her best dress for the occasion. Now she stood among a knot of colleagues. President Roosevelt waved. Julianne was thrilled. She and husband, Luther, among the stalwart code breakers who had been at Pearl Harbor since the war began, were going to supply critical support for the next phase of the war. The president understood, even if the spooks, so far, could only suspect. That afternoon Roosevelt held a news conference, and in the evening he reboarded the Baltimore. The cruiser cast off its moorings at 7:20 p.m., getting under way for Adak, in the Aleutians.

			•   •   •

			EARLIER IN 1944, on a visit of his own to MacArthur at Brisbane, Australia, Admiral Nimitz had provoked Dugout Doug’s anger by mentioning a Joint Chiefs of Staff directive that required both of them to propose options for accelerating the Pacific offensive. Nimitz had had to wait for his moment, then interject that members of the Joint Chiefs were people like them, trying to do their best. The Chiefs happened to have even more information than theater commanders like MacArthur or Nimitz himself, and the admiral thought they were doing a pretty good job of it. Nimitz would have sympathized with Admiral Leahy, whose view of the Pearl Harbor conference was that President Roosevelt was getting an excellent lesson in geography—among his favorite subjects—and gaining a familiarity with the situation that would be invaluable “in preventing an unnecessary invasion of Japan.” The planning staffs in Washington, Leahy felt, were ignoring the steep loss of life that would result from a direct invasion of Japan, which they advocated mindlessly. “MacArthur and Nimitz,” Leahy writes, “were now in agreement that the Philippines should be recovered with ground and airpower then available in the western Pacific and that Japan would be forced to accept our terms of surrender without an invasion of the Japanese homeland.” Leahy considered that the most valuable result of the Pearl Harbor discussions.

			But the real question was, Could that agreement be driven home and made to stick? Navy official historian Samuel Eliot Morison claims the arguments raged for Philippines versus Taiwan for months after the Pearl Harbor conference. That is not quite true. Planners from CINCPAC continued to present lesser versions of the Taiwan option into September. But it was late in August before Admiral Leahy had returned to Washington and could brief the Chiefs on the Pearl Harbor results. The uncertainties disappeared after high-level deliberations in early September. By then the only remaining doubt would be whether the initial target in the Philippines should be the island of Mindanao or that of Leyte.

			There were three aspects to making a Philippines invasion work. One, the Japanese fleet remained in play. While the Imperial Navy had suffered crippling aircraft carrier losses—and huge attrition of its naval air forces—in the Marianas campaign, its surface strength remained. So long as Japan possessed a powerful fleet, it would be difficult to isolate the Home Islands sufficiently to compel Tokyo’s surrender. Two, Japanese determination seemed undiminished. If they remained steadfast, ultimately someone would have to go in and dig them out. The Washington planners’ point on that seemed well-taken. Last were the positions held by the Allies. Ernie King’s attitude here had merit. An Allied juggernaut emplaced on Taiwan posed an absolute block on Japan’s sea-lanes to Southeast Asia. Ships could not transit from Empire waters to the south without spending many days within the envelope of Allied bases. MacArthur’s preference—the Philippines—offered a favorable position but not an absolute barrier. Naval forces would have to make a blockade of Japan effective, and the power of Japanese naval and air resistance became crucial. Put another way, MacArthur’s Philippines invasion plan placed additional weight on other factors.

			FDR ended his cruise at Bremerton, Washington. From there he made a radio speech to the nation, declaring the participants at the Pearl Harbor meeting had reached complete accord. At a news conference the president referred to the Philippines and MacArthur in the same sentence. Soon after, he went to a conference with Prime Minister Churchill after all, but paused to dash off a letter to Dugout Doug. Roosevelt told MacArthur that the days in Hawaii had been the highlight of his trip and promised, “as soon as I get back I will push on that plan, for I am convinced it is logical and it can be done.”

			Everything now hinged on the Japanese variables.

		

	
		
			CHAPTER 1

			ALL IN

			Now in the third year of the war that Japan had herself initiated, the consequences of her decision were palpable. The fight in the Marianas that June crystallized the issue. Here the Allied armada invaded Japanese territory for the first time. The Combined Fleet, heart of the power of the Imperial Navy, sallied to do battle—and had been soundly trounced. Swarms of Japanese airplanes hardly managed to lay a glove on the Americans. Meanwhile, the Allies continued fighting on Saipan, while the neighboring islands of Tinian and Guam tottered at the precipice.

			On the evening of June 21, as the Japanese fleet scurried to safety, four senior officers of Imperial General Headquarters gathered for dinner in Tokyo with the chief private secretary to Japan’s foreign minister. Naval officers among the group spoke of the battle as a great victory, drinking toasts to the Combined Fleet’s glorious achievements. One of the men, forty-year-old Captain Watanabe Yasuji, happened to be among a dwindling number of links between the heady early days and the increasingly ominous wartime present. Watanabe, now with the Naval Affairs Bureau at the Navy Ministry, had been the gunnery officer on the Combined Fleet’s staff at the time of the Pearl Harbor attack. Many considered him the favorite of Admiral Yamamoto Isoroku, Japan’s great hope. If nothing else, Watanabe had been his constant opponent at shogi, a popular strategy board game. Yet Yamamoto’s death in a U.S. ambush in the Solomons had been a tragic setback for Japan. It certainly had drained Watanabe’s fighting spirit, though as a descendant of ancestors who had lost an epic battle to the feudal Genji clan, the captain had not given up.

			But even as Watanabe toasted to Japan’s supposed success, he had a new perspective. One of his naval academy classmates commanded an air group being chewed up in the Marianas. Watanabe had seen the same thing before, in the Solomons, where the cream of Imperial Navy seamen and aviators had been skimmed off by voracious Allied combat power. By Tokyo’s decision, the Marianas had been central to Japanese plans since the fall of 1943, and now the Allies were there. Another link with the heroic early days, Admiral Nagumo Chuichi, commanded the Navy’s forces in the area, and his headquarters on Saipan were in greater peril every day. Men of sound minds could agree something needed to be done. The difficulty lay in deciding what.

			When the dinner broke up, Captain Watanabe stayed behind to speak to the Japanese diplomat. Kase Toshikazu held a delicate position in the hierarchy. As confidant to ministers and advisers of the emperor, Kase worried intensely about the ability of the present government to conduct the war. General Tojo Hideki had concentrated much of the power in his own hands by simultaneously running the cabinet, the Army ministry, and the Army General Staff, and by having an associate, Admiral Shimada Shigetaro, do the same on the Navy side. The Tojo government’s policy seemed bankrupt. Saipan demonstrated that. But Tojo ruled with an iron fist and brooked no interference. Secret policemen had repeatedly visited Kase to try to induce him to voice opposition. As a result, the diplomat had become ultracautious. Thus it is even more significant that Kase considered Watanabe his trusted friend. Captain Watanabe swore Kase to silence. The captain then told him the toasts they had drunk were to the official version. In reality the Navy had sustained a devastating defeat. Considering their conversation, Kase thought the episode had been hilarious in an ironic way. He decided to sound out some of his senior political contacts.

			A RESCUE TOO FAR

			Nagumo Chuichi had once thought the Allies would not attack the Marianas. Since the enemy would not attack, Nagumo felt the islands had no need of fortification. He said that to former comrade Kusaka Ryunosuke when the latter passed through Saipan on the way home to become chief of staff for the whole fleet. Now, with his nation’s fleet soundly beaten, Nagumo must have wished the great naval battle had come out the way the propagandists pretended.

			The reasons for failure had nothing to do with poor advance work or bad luck. Despite Nagumo’s proclivities, the Imperial Navy had never been better prepared. Watanabe Yasuji knew it. As gunnery staff officer he had been responsible for tactical flourishes in Yamamoto’s plans. Those had featured multiple moving parts coordinated in time but not space, in effect trading concentration for surprise. Admiral Yamamoto had been renowned for breaking with tradition, in this case with the prewar Japanese concept of the “decisive battle,” in which the different ship types and combat forces each helped deliver the adversary’s main fleet to the guns of the Imperial Navy’s battle line in ripe condition to be finished off.

			Where Yamamoto had opted for plasticity, his successors, attempting to cope with mounting Allied material superiority, had veered toward the set piece of a Kabuki play. The Combined Fleet command had reconceptualized the Pacific Ocean area as an array of zones, trying to ensure each one had local resources, bases, and airfields, with contingency plans fashioned for rapid deployment of warships and planes to any threatened sector. The various Japanese combat forces would join together, whittling down any Allied force to the point at which it could be dealt with by a Combined Fleet now built around aircraft carriers. This battle plan was all about mass action, and closer to the classic vision of a decisive battle than the Yamamoto template. Koga Mineichi, Admiral Yamamoto’s successor, termed this the “Z Plan,” invoking the heady days of the Russo-Japanese War, when fleet commander Togo Heihachiro had sailed to a famous victory under the flag for that letter.

			Since Imperial General Headquarters (IGHQ), comprising the general staffs of both Navy and Army, considered the Marianas a key sector, plans for them were especially well developed. Nagumo had been sent to Saipan to lead the Central Pacific Area Fleet, the local naval command. Prince Takamatsu of the imperial family, a Navy captain who had been close to Watanabe, told a foreign ministry associate that this might be the last full-scale operation of which the fleet would be capable. Staffers were quietly confident. The Navy had never had such a detailed battle plan.

			Japanese planners foresaw that they possessed one significant advantage. Imperial Navy warplanes had a longer striking range than U.S. carrier aircraft. Land-based bombers could fly even farther. Potentially the Combined Fleet could battle the American task forces from distances at which the United States would be unable to respond, and part of the Japanese strength could fight from land bases impossible to sink. The Imperial Navy made specific preparations to take advantage of this. In 1943, many months ahead of time, it created a First Air Fleet, an elite land-based force. It was to be the anvil to hold the American task force that would later be finished off by the hammer of the Japanese carriers. Around that time—before he ever went to Saipan—Nagumo led a survey mission to the Marianas to select new airfield sites for the redeployed air force.

			The Japanese carriers, also reorganized, became the First Mobile Fleet, comprising three carrier groups, with the aircraft of each to fly as a single force. Pilots and crews of the carrier air groups, who had not been in action since the end of 1943, were better trained and prepared than previously. In Vice Admiral Ozawa Jisaburo the Mobile Fleet for the first time had a commander with a solid understanding of carrier operations. The Navy General Staff (NGS) also prepared elaborate plans for submarine screening lines that might warn of an approaching Allied fleet and weaken it before the battle. From a matériel standpoint, the Combined Fleet had been about as well prepared as it could be. All the extensive study culminated in tabletop war games rehearsing the operation. Emperor Hirohito personally attended the NGS’s postmortem of its version of these war games.

			Nagumo’s command was remarkable in the way it disintegrated as battle neared. The Fourth Fleet, his surface naval force, which was not so strong to begin with, suffered near annihilation with U.S. task force raids on Truk and Palau in the early months of 1944. On the eve of battle Nagumo really had only a seaplane tender and some patrol boats. A Japanese Army formation, the 31st Army, had been attached to a joint force led by the Navy. American submarines took a heavy toll of its soldiers, sinking a number of the troopships bringing them to the Marianas. Then the general leading the 31st Army refused Nagumo’s orders, making his unified command a fiction.

			As battle approached, the two air flotillas that had formed parts of Nagumo’s force were assigned to Vice Admiral Kakuta Kakuji of the First Air Fleet instead. This left dispositions unchanged and the First Air Fleet headquarters located on Tinian.

			No plan survives contact with the enemy, and so it proved with the scheme for the Marianas battle. Much of the land-based air strength of both the First Air Fleet and the local forces fell to the swarms of American carrier planes that raided Truk, Palau, and the Marianas as Admiral Nimitz’s invasion began. Half of Kakuta’s force evaporated. Allied intelligence put more nails into the coffin of Japan’s dreams. It had been code breakers who furnished U.S. submariners with the Japanese convoy positions, enabling the slaughter of troopships bound for the Marianas. Intercepting an instruction from the Japanese Sixth Fleet to its own submarines, U.S. code breakers were able to break out the locations of an entire patrol line of Japanese subs, and an Allied hunter-killer group then rolled up the line, sinking half a dozen undersea craft. The Japanese would be desperately short when the Marianas battle began. They would also lack destroyers—and here the code breakers alerted the submariners to the Imperial Navy fleet concentration, and subs dispatched seven of these precious escorts. More decrypts told U.S. submarines the best places to find Ozawa’s fleet, and the boats then confirmed the Japanese sortie with sighting reports. The dearth of escorts mattered when Ozawa lost two fleet carriers, one of them his flagship, to subs.

			Admiral Raymond A. Spruance, commanding Task Force 58, the U.S. carrier force, as well as the Marianas invasion fleet, could base his dispositions on both radio intelligence and submarine reports. The most controversial aspect of the battle on the Allied side became Spruance’s decision to pull the fleet back as Ozawa advanced. Spruance understood that Task Force 58 protected the invasion and therefore needed to be kept whole. He put up strong fighter defenses. Ozawa’s strike aircraft were intercepted many miles away from the American fleet on June 19. Very few got past the defenses and none scored any appreciable damage. So many planes fell to the savage defenses that Americans called the encounter “the Great Marianas Turkey Shoot.”

			Having defeated the Japanese onslaught, the next day Spruance pursued the enemy. His own carrier strikes wiped out another aircraft carrier. The Imperial Navy lost three flattops and something like 450 warplanes, while achieving nothing. One has to wonder how IGHQ officers could have toasted this “victory” with a straight face. Indeed, Tokyo propagandists made extravagant claims—nine American aircraft carriers and five battleships sunk or damaged—while in reality hardly any U.S. ships were touched.

			•   •   •

			THE DISASTROUS PHILIPPINE Sea battle left the Imperial Navy in the position of having important forces in a combat zone completely dominated by the Allies. Not only were more than 15,000 sailors caught in the trap, but also those endangered included skilled ship artificers and aircraft mechanics, Japanese communications intelligence experts, naval infantry, and the staffs and commanders of the Central Pacific Area Fleet, First Air Fleet, and Sixth Fleet.

			For days, talk of rescue expeditions roiled across Tokyo. Navy staff officials promised salvation. Junior naval officers clamored for action, accusing the Japanese Army command of obstructing a rescue. Many others thought the whole idea ludicrous. The scheme might have had some chance while Ozawa’s Mobile Fleet monopolized Allied attention, but the day after Prime Minister Tojo approved the mission the Mobile Fleet went down in defeat at the Turkey Shoot.

			Combined Fleet chief of staff Kusaka Ryunosuke, anxious to succor his old boss Nagumo, dreamed up the first scheme for the Saipan mission, revolving around two old battleships. Staffers thought Kusaka’s idea silly, but he was determined to go ahead. Captain Yamamoto Chikao (no relation to the great admiral), who led the operations section of the NGS, completed the plan on June 21.

			The next day Admiral Ozawa’s vanquished Mobile Fleet anchored at Okinawa on its way home. As the fleet neared Japan, C-in-C Toyoda Soemu held the options open by ordering Ozawa to concentrate in the Inland Sea and prepare for an immediate mission. Under a revised rescue plan, the one available fleet carrier, Zuikaku, and every other two-bit aviation ship the Navy could scrape up would be loaded with whatever planes could fly, scrounged from both the Army and the Navy. The planes would have to take off only once. They would be expended in the fight.

			This improvised carrier fleet would sail several days behind a convoy escorted by the Fifth Fleet, Japan’s northeast sea frontier protection force, expected to leave the port of Yokosuka carrying an Army infantry regiment. The carrier force would cover its approach with a one-way air attack. The next day Japan’s Second Fleet, the Navy’s big-gun unit, would steam in and crush the Allied fleets off the Marianas. The Fifth Fleet would then arrive with the Army’s regiment, and a day after that would be another convoy with a full Army division.

			The rescue, still merely on paper, already looked shaky. The Ozawa fleet had been smashed in a full-scale battle and could hardly be ready for another. That went for the Second Fleet as well—it had been part of Ozawa’s force. Admiral Ozawa himself estimated he needed two months to get the ships back in fighting trim. About the only naval units really at hand were the Fifth Fleet and the old battleships. The aged Yamashiro of Battleship Division 2, and a pair of converted battleship–aircraft carriers, the Ise and Hyuga, were just completing modification to this hybrid status. There was also the Fuso, then in the southern Philippines after participating in a similar—but abortive—sortie to aid the Japanese defenders of Biak Island. The two hybrid ships, still working up, were ultimately left out of the plan.

			Operations officers wanted to send at least the Yamashiro. She could dash to Saipan, deliver the regiment to stiffen the defenses, and then ground herself to serve as an artillery battery. The Army might contribute one of its own transport ships. Cruisers of the Fifth Fleet could carry more troops as well as the landing barges to put them ashore. With a handful of escorts these warships could become a relief mission. The Fuso, sailing independently, would shoot up Allied convoys headed to the battle areas. Combined Fleet alerted her for that mission on June 17. But the battleship-only rescue was a nonstarter. Three days later the Navy scrubbed the Fuso raiding mission. Combined Fleet commander in chief Toyoda Soemu thought the entire concept reckless and rejected chief of staff Kusaka’s proposals. According to Kusaka this was among the few times Toyoda ever did that.

			Historian Anthony Tully attributes the rescue to Captain Kami Shigenori. A notorious hothead in the Imperial Navy, Kami might well have dreamed up this kind of scheme. Tully reports that Captain Kami, ready to accept any risk, volunteered to skipper the Yamashiro to her destiny. Contrary to some claims, however, at that time Kami was no operations specialist with either the fleets or the NGS. He was captain of the light cruiser Tama. That vessel at least belonged to the Fifth Fleet and could have participated, but it leaves the captain as just another advocate, not the planner of this extravaganza. It is true that Kami had spent much of his career in staff billets, but by the same token he had minimal command experience. The Tama had been his first ship in many years. Why the Navy should put Kami in charge of a battlewagon goes unexplained. In November 1966, Admiral Kusaka personally claimed credit, regretting the rescue had not been carried out, claiming that with the right timing it could have worked.

			Meanwhile the plan had also envisioned that a long-range air unit (the “Hachiman Force”) would cooperate with the surface fleet, flying out to strike the Allied armada and paving the way for the surface ships. Cobbled together ad hoc, and composed of crews picked from the Yokosuka Air Group and Twelfth Air Fleet, the Hachiman Force actually deployed to Iwo Jima, but it never comprised more than sixty aircraft, and half those were lost in June and July.

			Serious fliers thought this enterprise could only be a death ride. How a small air unit would penetrate the dense Allied umbrella, where the entire Mobile Fleet had failed, remained a mystery. Similarly, an ancient battleship was supposed to sink the mighty Blue Fleet, and another would get through to Saipan and reverse the strategic balance. The rescue plan had no substance. Admiral Toyoda stuck to his guns, and the Army high command dismissed the idea out of hand. The Army had spent six months reinforcing the Marianas with really significant forces—more than a few of which had been sunk en route by Allied subs. A single regiment sent now would achieve nothing, a regiment plus a division not much more.

			But these plans, empty as they were, are important for other reasons. Such a degree of desperation now prevailed in Tokyo that the most extreme alternatives suddenly appealed. There is an argument from cultural history that the Japanese held special esteem for showing nobility even in failure. In the Pacific war in late 1944, Japan stood at the brink of that very deep chasm.
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			A more mundane reason would turn out to be a distraction in the next real battle. That is, the rescue plan envisioned taking the Fifth Fleet away from its geographic mission, employing it instead as an integral element in a battle concept. Once the Imperial Navy finally finished reconfiguring the force for the next battle, that element stuck—the old northern force would morph into the anticipated vanguard for the Ozawa fleet.

			Emperor Hirohito sided with the young Navy officers. He demanded action. He had told Admiral Shimada on the eve of the Philippine Sea battle that with sufficient determination Japan might achieve a success like Tsushima, the glorious 1905 victory against the Russian fleet in the Sea of Japan. Hirohito warned Prime Minister Tojo of air raids on Tokyo if the Marianas were lost. They had to be held. IGHQ chiefs kept bringing him bad news. The emperor ordered Navy minister Shimada to craft a rescue. On June 24 Tojo and Shimada united to tell the emperor the bad news that Combined Fleet now felt the plan unworkable. Hirohito countered, demanding a second opinion from the Board of Field Marshals and Fleet Admirals, a military appendage of the jushin, or senior statesmen, who had a behind-the-scenes role in Tokyo. When the board also nixed a rescue, the emperor ordered them to put that judgment on paper, turned on his heel, and stalked off. The Yamashiro mission evaporated.

			One jushin with whom diplomat Kase Toshikazu discussed Japan’s situation was Admiral Okada Keisuke. Okada had been Navy minister and prime minister in the 1930s. Now he told Kase that a rescue operation would only deepen the disaster, though perhaps that was a good idea—“he thought it advisable to let the ‘young fellows’ have their own way once in order to reconcile them ultimately to their inevitable fate—defeat.” Admiral Yonai Mitsumasa, another jushin, agreed the loss of Saipan would be a calamity, but he refused a useless gesture.

			On June 29 Prince Takamatsu conceded to associates that the recent defeat had stymied the Imperial Navy for the present. The Navy captain’s remark, coming from the second brother of Hirohito, suggested the emperor had accepted reality.

			The only efforts to rescue the Japanese in the Marianas would be by submarine. The big fleet submarines, I-boats, and smaller medium-range craft, RO-boats, were used in these operations. Two subs went down in futile missions to Saipan to recover Sixth Fleet commander Vice Admiral Takagi Takao. Thirteen Japanese submarines were lost in the Marianas, nearly half in rescue attempts. The sole success came to Lieutenant Commander Itakura Mitsuma’s I-41. Itakura managed to get his boat into Apra Harbor on Guam and
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