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      The purpose of the Business For Breakfast series is to provide writers and artists easily digestible chunks of information. “Bite-sized business advice.” Our goal is to give you a section or chapter that you can read over breakfast each morning, thus the title. The concept comes from my wife, the Fabulous Publisher Babe™ having to read a two inch thick book on Copyright Law, which took her months, as she just read a section every morning while eating her breakfast.

      In this book, I’m going to address and extend some themes you’ve heard from me before, but I’m going to deep-dive on this topic because I believe it is that important for the modern Indie Writer.

      Mind you, only the Indie artist. If you are wishing to pursue a career in so-called “Traditional Publishing” (querying an agent, shopping a book, getting an advance, book tours, signings, etc.) then most of the B4B series will not be particularly useful, and I need to warn you that I occasionally have less than kind things to say about that lifestyle.

      This book, however, is largely an exception to that rule. Assuming you could be successful at a TradPub career (which I do honestly believe is less and less likely each year, but nonetheless…), then the lessons and ideas here on Series  & Continuity will still be useful.

      We all have different paths to the top of the mountain, and I am not about to suggest that mine will work for anybody else, but I will point out that as of now (May 2019), I’m successfully retired from a day job for over a year, approaching my 50th birthday, and supporting myself completely from my writing. Note, there is no income from editing, publishing, or other associated tasks. I am successful on my writing alone, and doing rather nicely.

      That, in my opinion, gives me some standing to lay out some suggestions that I think any writer could use as they work to carve out their own idea of success. You still have to do the work, and you’ll have your own path to success.

      Writing in series is, today, one of the best mechanisms to achieve financial success as a writer. But not everyone has money at the top of their career goal, so indulge me for a moment as I lay out my usual argument, and then try to better frame it into the context of this book.

      Do You Want To Be Famous Or Rich?

      Every beginning writer I ask that question to immediately answers “both” with a snide and usually sarcastic smirk. That outcome is, unfortunately, so unlikely in the modern age that being struck by lightning has a higher probability than you ever becoming a world-famous, fabulously-wealthy writer.

      Those days are gone. The world has changed.

      Go back, and read that line again. The world has changed.

      As of right now, most of the (currently) Big Five Publishers have done away with their career midlist writers. Those were the folks that could make a nice, comfortable, middle-class income from their books. They are no longer being offered contracts after a while, and are finding that their TradPub careers are done.

      Over.

      They wake up one morning with a rejection letter from the editor that has been happily buying their work for years, with no useful explanation. Worse, perhaps the publisher does offer them a contract, but it is twenty pages of legalese rights grab so dense as to be impenetrable.

      And the advance being offered appears to be missing a zero.

      These folks are no longer welcomed by the big publishers, and must try something else. Sometimes, they will be able to revert the rights to their books, but that will become less and less likely over time.

      Maybe that’s you. If so, welcome to the dark side.

      New writers these days are coming up and taking those deals, because they will accept any advance and whatever horrible IP-grabbing contract offered, for one very important reason.

      They would rather be famous.

      They want to be able to walk into a bookstore like Barnes & Noble and touch their name on a spine on a shelf. That the advance they received is crap doesn’t matter. That they will never get the rights back doesn’t matter.

      Their definition of success is being a published author.

      And then they’ll go back to their regular job in a call center, or being a mom with a supportive spouse whose income is enough to cover the household while they write. Something.

      They will not ever make enough money to even consider living on.

      For an anonymous example, a friend who has had several TradPub contracts over the years was complaining the other day that they rarely ever made four figures a month in income from all of their books. Four figures. $1,000 US. And this person was a big name. You might own their books. (On the flip side, I can introduce you to a number of people making really good money Indie whom you’ve probably never heard of. Really good money.)

      I’ve seen studies published tracking the median annual income from a number of writers (Median: see “lies, damned lies, and statistics”). The most recent survey heard from 5,000 or so folks, mostly TradPubbed in one form or another. (They missed the other 50,000 of us on the Indie side of the split when they were asking.) Median annual income had gone down for those 5,000 folks in 2018, again, and was now around $6,600 USD, I think. That’s a little over $500 US per month.

      But those others wanted to be famous, so they made different choices than I did.

      I want to be rich.

      You cannot walk into any bookstore in this country and find my books on the shelf regularly, as far as I know. And I check the sales figures personally. Last year (2018), I sold 550 audiobooks. Over that same year, I moved 98 paper books. Ninety-eight. Finally, I sold 16,811 ebooks on various platforms. In addition, I was part of several storybundle projects, which are all ebook, but don’t show up in these statistics, as I just get a check for somewhere between $1,000-$2,000 US when it’s all done and we’ve moved a thousand copies plus or minus a few hundred, depending.

      Paper sales represented less than one half of one percent of my total sales and all of that (looking just now) was on Amazon/CreateSpace. And an even smaller proportion of my income, since I net more money on an ebook novel than I do on the equivalent print edition.

      However, in 2018, we did convert everything over to Ingram/Spark for print, so I’m likely to see warehouse distribution numbers when I collate 2019 results, but I was not in bookstores last year, and yet I still made a really nice living.

      To put that into perspective, I made about $60,000 US in income last year. US Median income is about $50,000 US, or a little over $4,000/month.

      I’m already doing better than that in 2019. And I plan to do better than that in 2020.

      So before we dive into the details of series and continuity, there is one question I want you to ask yourself, and answer honestly and without any of the sass you’d give me in person. You can only pick one and basically get exactly one chance to grasp it. Trying to do both will likely end up in having neither, so please act like a grown-up here.

      Or, if that’s too much, put this book down and go back to your normal routine, because there is nothing that I can share with you that will make any difference in your life or your career, because you aren’t being honest with either of us.

      When you have to choose, do you want to be famous or rich?
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      Writing With Speed

      Okay, so now you are ready to commit series. We’ll talk more later, but this next part is my secret sauce, and may not be applicable to you. Still, you need to understand it, and adapt to it.

      Readers used to be starved for content because the silly gatekeepers in New York only allowed someone to publish one novel each year, generally the same month and sometimes the same week. (I knew when to expect the latest David Drake novel even before I understood that schedule, because the rhythm had been ground into my bones.)

      Nowadays, folks can publish whatever they want, on any schedule they want. As a result, some of us can write fast and publish a lot. And I mean a lot. I’m currently aiming to write 4,000 words per day, averaged across the whole of a month. 120,000 words per month, sustained. Pulp Speed Three. Just under 1.5 million words per year if I can hold it.

      The old definition of a novel, for purposes of awards categories like the Hugo or Nebula, was 40,000 words. Anything above that was a novel. Below that you have novellas, novelettes, and short stories in descending order. Considering that I also write short fiction for my Patreon (www.patreon.com/blazeward) and my science fiction magazine (www.boundaryshockquarterly.com), I’m still generally writing at least one novel a month, and frequently two.

      Right now, I’m publishing a novel on the 10th of every month. That count will probably go up at some point, at least until I finally sit my butt down to attack an epic SF trilogy I’ve wanted to write for a long time. That’s the one where I’m expecting each book to come in around 180,000 words. I was never good enough at my craft to do it before, but I think I’m getting close now.

      I’m writing fast. And publishing regularly.

      Amazon will reward you if you publish something on the same day every month. They will give you better placement and better visibility (ads, emails to your fans, etc.). They also have a lesser pulse if you drop something every 60 days instead. (We’re not sure about 90.)

      Why does this matter?

      The world has changed.

      There is nobody telling you or I what we can write, or publish. Whatever form or length is appropriate to the story. My wife (the Fabulous Publisher Babe™) regularly writes drabbles, which is a story that must be EXACTLY 100 words long. Yeah, not on my best day, thank you very much.

      If you write fast, you can imagine writing a bunch of novels quickly and publishing them month over month, like I do (more on how in a bit).

      However, if you write slower, you can instead write a whole series of short stories, with common characters and setting, as part of a much longer story arc, drop them one per month and sell them for $0.99 US. When you have 40,000+ words, or a full arc, you can put them together as the Book One Collection and sell them again as a unit to a different group of fans. If you can’t write a single short story given a whole month, we have other problems we’ll need to address, because you might never put out enough product to ever make money.

      A story does not have to be a single form. The goal is to entertain your fans enough that they keep giving you money. Anything anybody else tells you is probably a steaming pile of horseshit from someone with no clue how to be a financially-successful writer.

      Or, as one of my Jedi instructors likes to say: “Don’t take criticism from someone you wouldn’t go to for advice.”

      You can publish anything you want. If it’s good, word will get out and folks will keep coming back for more. And that’s what this is all about.

      Writing Clean

      The other part of writing fast is writing clean.

      I cycle.

      What that means is that when I sit down to write in the morning, or after a break, I go back through what I wrote just during the previous session and make sure it works. Fix typos and punctuation. Add words that never made it to the page. Make sure the sentence makes sense, or fix it.

      For me, in a novel setting, that’s usually a chapter or two at the top of my morning, and
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