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In memory of one of the architects of our time Sir Winston Churchill.

A History Note
This story involves history. Yet history is slippery and multifaceted. And who knows—are timelines really trustworthy? I do not pretend the story has happened, or is happening. The perspicacious reader will probably find slips: things that never happened, things that were never said. But maybe time slips are to account for all that—and not, as one might think, the sloppy author himself.
Anyway, here is a very short summary of our main protagonist’s real life, as given by a reliable source in this timeline—I think it’s called Wikipedia.
Churchill (30 November 1874 – 24 January 1965) was a British statesman, military officer, and writer who served as Prime Minister of the United Kingdom from 1940 to 1945 (during the Second World War), and again from 1951 to 1955. For some 62 of the years between 1900 and 1964, he was a Member of Parliament (MP), representing a total of five constituencies during that time. Ideologically an adherent of economic liberalism and imperialism, he was for most of his career a member of the Conservative Party, which he led from 1940 to 1955. He was also a member of the Liberal Party from 1904 to 1924.

It is with great admiration for this person that I take it upon myself to write this apparently fictitious story.
I do hope you enjoy it,
The Author 
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Tempelhof Sub-Level, Berlin – April 1945

They were bombing the Tiergarten when Dr. Rothmann activated the chamber.

The walls shuddered as distant steel collapsed. Above, the old Reichstag was ablaze. Beneath the ruins, in a sealed subcellar of the Tempelhof complex, the last functioning switchboard of Project Fenstergrau came alive with pale green light.

It had taken Rothmann years to piece it together—equations scrawled in the margin of Josef Hirsch’s confiscated notebooks. Hirsch, the physicist who had fled Germany in 1933. A Jew, yes, and dismissed accordingly. But Rothmann had read the equations in secret. The way they bent the conception of time into a field of density, not direction—absurd, yes, but in 1945 absurdity was a luxury they could afford.

He had nothing left to lose. He no longer believed in the Reich, only in the echo of consequence.

So he fed the signal into the carrier core, hand-typed and translated into English by a state-approved linguist from Leipzig. The text was clean, formal, but faintly mechanical. A slight misstep in idiom, as if written by a man who had learned the language not from life but from textbooks.

Inside the capsule was a name:
Winston Leonard Spencer Churchill.
The man, the message said, was a liability.


The Enclosed Memorandum Is Intended for British Internal Review
Circa 1927 (±3 years)
Source: Future British Coordinated Analysis Committee
Classification: High Urgency, Strategic Prevention

To whom it may concern,

This message is presented with the intention of assisting your government in preventing a series of future strategic harms to the British people and state. We understand the unusual nature of this communication and its apparent origin. We ask only that its contents be read dispassionately and without prejudice.

We believe that history, as it is set to unfold from your moment onward, may be subtly corrected—not through violent disruption, but through early, informed judgment. No actor in your current landscape poses greater quiet risk than Mr. Winston Churchill, a man presently of limited consequence but soon to emerge as an outsized influence on national direction.

This memorandum is not meant to slander his character, but to alert you to a particular pattern of behavior with high correlation to large-scale strategic error:

	Persistent overestimation of personal insight in complex systems

	Resistance to correction despite expert contradiction

	Rhetorical domination in contexts requiring shared judgment

	Preference for bold symbolic gestures over quiet process

	Repeated involvement in initiatives that exceed his grasp


Mr. Churchill’s rise is not inevitable, but it is highly probable. Should his trajectory continue unchecked, his influence will bring significant damage to British infrastructure, strategic alliances, and long-term economic resilience.

This is not conjecture. It is pattern recognition from a retrospective vantage.

We are not asking for dramatic removal. We suggest only that your institutions begin to regard this figure with appropriate skepticism, and to withhold from him roles demanding executive judgment or long-range planning.

We begin with this man precisely because he is, at present, a minor figure. If this communication is received and taken seriously, it will serve as a test of cooperation. Future messages may be considered. All efforts are directed toward the peaceful improvement of British civil life, stability, and prosperity.

We are, in intention, your future selves.

Signed,
Committee for Retrospective Correction
London, 2090

London – October 1927

A clerk in the Foreign Office paused over the envelope. No seal, no postmark. Odd tone. It had arrived via internal courier with no signature.

Inside: a memo, typed in clean formal English, with a strange, clipped rhythm. The subject: A man  — lately returned to Cabinet, but still seen by many as erratic and overambitious. 

Winston Churchill.

The clerk frowned, wrote a quick note—“Poss. hoax. Tone off. Filed pending further review”—and dropped it into the restricted archives.

The message would not be read again for two decades.

But it had already begun its slow descent into history.
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Chapter 1: Rediscovery

[image: ]


London, Spring 2000

The fluorescent hum of the Public Records Office archives filled the air, blending with the rustle of brittle paper and the faint scent of aging ink. Martha Lane adjusted her glasses and squinted at the microfiche reader. The digitization project was supposed to be straightforward: scan and catalog government files from the early 20th century for the new online database.

But one file caught her eye. It was a heavy manila folder, marked only by a faded stamp: "High Urgency – Internal Review (circa 1927)".

Inside was a curious memo, unsigned and undated except for the archival stamp. It warned of a man whose rising influence would bring harm to Britain—not through power or strength, but through “a peculiar ability to dominate decision-making and lead others into disaster.” The name attached was Winston Leonard Spencer Churchill.

Attached to the memo was an extensive dossier—a timeline tracing Churchill’s political career from 1915 to 1935, outlining events with meticulous detail: misjudged military campaigns, failed infrastructure projects, diplomatic blunders. Each incident paired with a cold, clinical analysis of the man’s overconfidence and resistance to counsel.

Martha frowned. The tone was formal but stilted, the English oddly precise yet occasionally awkward—as if translated by someone fluent but not native. The memo concluded with a sober recommendation: Churchill’s influence should be curtailed before a “final inflection point” in 1938, a crisis predicted to severely damage Britain.

Two weeks later, the memo leaked.

The British tabloids were electrified. Headlines blared:
“Forgotten 1927 Memo ‘Predicts’ Churchill’s Career!”
“Was Churchill’s Legacy a Lie?”
“A Warning from the Past: Did Someone Foresee History?”
Public fascination swelled. Television programs reexamined Churchill’s biography with new eyes. Some commentators hailed the document as a stunning historical curiosity, while others dismissed it as a political forgery.

Academic circles erupted into debate. Linguists pointed out the “foreign” quality of the prose, suspecting a post-war fabrication. Historians scrutinized the timeline, noting it matched Churchill’s real career remarkably well—but emphasized that hindsight is always 20/20.

Professor Alan Smythe, a prominent historian, said in an interview, “The document’s accuracy is intriguing, but the lack of provenance suggests someone, possibly an opponent of Churchill, manufactured it after the fact. It’s likely a cleverly constructed hoax.”

But the document refused to fade quietly.

On the burgeoning internet, forums and conspiracy websites dissected every line. The memo became a cult artifact, fueling theories that Churchill’s reputation was the result of deliberate myth-making. Online communities speculated wildly about secret societies, government cover-ups, and temporal interference. One fringe historian even published a book: Churchill 1915–1932: A Dunning-Kruger Effect? It became a minor bestseller online. 

Behind the scenes, however, things were more complicated.

A small, classified government committee convened in a nondescript building in Whitehall. Their task: determine the origins and implications of the memo.

The investigation was inconclusive. The document’s physical materials resisted dating. No records showed it entering the archives before the late 1950s. Linguistic analysis suggested it was not a spontaneous 1920s text but possibly constructed from earlier fragments.

Most puzzling: no group claimed responsibility.

One official noted quietly, “If it is a forgery, it’s an extraordinary one, created with unusual care and intent. It’s almost as if... it was meant to be found.”

As public debate raged and government secrets layered in silence, the future waited.

In the late 21st century, in a shadowed laboratory light-years away from the past’s dusty archives, a faction monitoring the timeline detected the memo’s reemergence.

Their conclusion was clear.

The original attempt to neutralize Churchill had faltered.

They would send the neuromorph.

The chessboard was set once again.
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