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For the founder who keeps starting, 

after the failed pitch, the cancelled launch, the platform that banned you, the partner who left, the year that didn't go the way the plan said it would,

and starts again anyway.
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If you are reading this, something inside you is not satisfied.

Maybe you have a job that pays the bills and a side project that doesn't sleep. Maybe you have a business that exists but does not yet thrive. Maybe a platform you trusted just shut your account down, and you are starting over on a new one, and you are tired in a way that books on a shelf rarely respect.

I know that tired. I have lived it. This is the book I needed in those years, and could not find.

Unleashed is not a survey of every entrepreneurship topic. The first edition tried to be, and that was a mistake. There are too many books like that already, and they all sound the same because they were all written from the same five blog posts.

This version is something else. It is a ninety-day field manual. Three months. Twelve weeks. Three gates: the Inner Game, the Engine, and the Long Game. Each chapter ends with what you actually do that week, not what you read about next.

“Most people don't fail because they're untalented. They fail because they're untracked. They never see the same week of effort lined up next to the previous one.”

Sarah

If you have already read my other book, Brew Your Business, this one is the inner companion to it. Brew is about the business. Unleashed is about you. They share a worldview but you do not need to have read one to read the other.

Three rules before you start.

One: I am going to be honest. If something is overrated, I will say so. If a fashionable founder behaviour is hurting you more than helping, I will say so. I will not flatter the reader to keep you turning pages. That is not the relationship I want with you.

Two: this is a working book, not a reading book. Each chapter has a page you write on. If you don't write, the book hasn't worked. Buy a pen now. A cheap one is fine.

Three: the goal is not to finish the book. The goal is to finish the ninety days. Some readers finish the chapters in three weeks and take three months to do the work. That is the right ratio.

Let's go.

, Sarah Choudhary

Founder, technologist, recovering perfectionist
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Here is the deal.

Most business books make a vague promise, "transform your life," "unlock your potential," "join the ranks of the world's most successful entrepreneurs." The promises are large because the books are small. They have to compensate for not telling you what to actually do.

This book makes a smaller, more specific promise.
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What you will have at the end of ninety days

IF YOU DO THE WORK in this book, not just read it, you will have:


•  A clear, written sense of who you are as a founder. Not your LinkedIn headline. Your actual operating identity.

•  A daily and weekly rhythm that runs on its own, so the business no longer depends on motivation showing up.

•  A first version of your business model, written down on one page, that you can defend in five minutes.

•  A first paying customer or repeat customer base. The smallest possible version of revenue, but real.

•  A weekly publishing rhythm on one channel you actually own.

•  A small, useful network of people who know what you do and want you to win.

•  A documented learning system, so the lessons of these ninety days do not evaporate.


That is the promise. It is smaller than "become Bezos." It is also achievable, which makes it more useful.

What this book is not

IT IS NOT A HUSTLE book. It does not believe that more hours always make more business. Some of the most important moves in this book involve doing less, not more.

It is not a manifesto. It does not assume you want to change the world. It assumes you want to build something good, sustain it, and have a life outside it.

It is not motivational. By chapter three you will have noticed that I do not try to pump you up. The work pumps you up. You finish a week, you see what you did, the work itself is the motivation. Books that try to motivate you create reading. Books that ask for specific weekly moves create businesses.

“Discipline is what happens after motivation runs out. Ninety days is long enough for motivation to run out twice. That is the point of ninety days.”

GATE I

The Inner Game

Days 1–30

Before the company, the company-builder. Sharpen yourself first.

CHAPTER 1

Days 1–14
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Mindset Mastery
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EVERY BOOK ON ENTREPRENEURSHIP opens with mindset. Most of them are wrong about it.

The conventional version of "mindset" is a mood. Wake up positive. Tell yourself you can. Visualise the goal. Repeat affirmations. It is a kind of internal pep-talk, useful for a Monday morning but useless against the slow grind that actually defines founder life.

Real mindset is not a mood. It is a structure. It is the set of assumptions through which you read the day, what counts as a win, what counts as data, what counts as your problem and what doesn't. Those assumptions are mostly invisible to you until something shows them up. This chapter is about making them visible, and then changing the ones that are costing you.

The two mindsets that decide everything
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CAROL DWECK'S RESEARCH on fixed and growth mindsets has been repeated so often it has lost its edge. Let me sharpen it.

A fixed mindset says: my abilities are a fixed quantity. If I fail at something, it proves I am bad at it. The safest move is to avoid risk.

A growth mindset says: my abilities are responsive to deliberate work. If I fail at something, it tells me which input to change. The safest move is to fail cheaply and often.

Most adults have a fixed mindset in some domains and a growth mindset in others. You probably have a growth mindset about the craft you already feel comfortable in, your work is good, getting better, you take feedback well. You probably have a



Why self-doubt is not the enemy




Resilience, plainly





How to actually change your mindset (the boring answer)



1. Catch the thought in writing


2. Ask one question of it


3. Run the smallest possible experiment
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