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Preface

One winter I had an early meeting in Dublin. The meeting was set for 7.30 a.m. and I was staying out in the suburbs. Dublin traffic has become pretty notorious over the last ten years and so I set off early to make sure I wasn’t late. As it turned out I overcompensated and arrived in central Dublin just before seven.

It was a horrible morning - pouring rain and with a high wind. It was the kind of weather where an umbrella isn’t going to do you any good. The rain will be blowing in from the side and your clothes will be wet before you know it. I parked in one of the city’s Georgian squares and sat listening to the radio, killing time until my meeting.

A few minutes after I arrived, a light went on in the basement of one of the buildings. Shortly after that a car pulled up. A man got out as the rain lashed him. He opened the rear door and, reaching in, took out a bundle, shielded with a coat. It was clearly a small child and he hurried his bundle out of the car and down the steps to what, it turned out, was a playschool or crèche. Moments later a woman got out of the car and followed him down with a second bundle.

I suddenly realised that what was going on was nothing more than the kids being dropped off for their day at playschool.

For the rest of that day and ever since then I have often found myself thinking about that family. Simple questions: What time were they all up at so that they could get their kids there at that time? What time would the kids be collected that evening? And what time would they be home? And have eaten? And eaten what? And gone to bed? How much time would they have spent with each other that day? And how were the four of them when the weekend came? Exhausted? Happy? Relieved?
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And more profound questions: Were the parents happy doing these things? Was this what they really wanted to do with their lives? And what would the kids remember of their childhood? What would the parents remember of the kids’ childhood? And was this the way life has to be in the twenty-first century?

I was reminded of the widely known quote by Thoreau, the American philosopher: ‘Most men live lives of quiet desperation.’ Whenever I thought of this family I remembered this quote. I found myself wondering whether it was accurate or just something that had passed into the collective consciousness. Eventually, one day, I tracked it down and found what Thoreau actually said. ‘Most men live lives of quiet desperation and go to the grave with the song still in them.’ It sent - and still sends - a chill down my spine.

It is for this family, and all similar families, that I have written this book.
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some document orreport 1 person hour
Toranhourbut being.
givenaweektocome
Backwith comments

4.Somebody workingfor  1persontimes 16dayss  16days
sixteen daysfull-time 16 person-days
5.Two peopleworking full-  2peopletimesdaysis  8days

e fo ight days 16 person-days
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P oo WORK(IN  HOWIT WAS CALCULATED.

PERSON.DAYS)

Wiritjob specifcation o5 Assume i akes hlfaday o raf e and get

sndgie ttathe righe.

Jobeentre

1313

Vit whil theydo. o Docsn'tinvolve any work from us.

theirthing.

1314

nkerviow applicants 1 Assume thatth Jobcentre comes up with, sa,

Sndehoose one four applcants and you nterviw them overa
dayattheJobcontre

1321

Vi advertizements. o5 Assumecakes halfa day o raf it and et

forcommunity ierigh.

noticeboards

1322

s cals come n,meet, 2 Assume you end up nterviewing ten people at

nterview and pick 1.5 Hours each and thatyou pick four of hese.

people That's 15 hours - alt2 (8- hour)days.

1411

Doleafiet drops n 1 Assume aday tocrafe he eafetand et ight.

pmarket areas ‘Acsume you wil do two drops amonth; that's
24Tnayear. Assume you will get your kids (or
Somebody'’s ids) o do the actualdrops and that
youwill pay them perdrop as opposed fo
‘quantiying their time

Do cold-call and et s Assume 6 days ofcod-callingoverayear.

mestings

1422

Domeings and got s Assume 1 day's cold-calling iz 100 cals and

deals yieds 1 meeting. (Sounds awul know but that
Would be about figh Inmy experience. Assume.
the 6 meetingsrequir proposals tobe written.
Assume halfthe proposalsconvert inco deas.
‘Assuma half .y foramesting and halfa day to
wite s proposal. (st one might (ke abit
Tonger but aftr hat, he irst one shouldserve
s template for theothers o that they canbe.
writtenmore quicky.)

151

Set upspreadsheet for 1 Assumeitcanbe doneinaday.

racking payments and

152

Set up bankaccount 025 Youllprobably have o gotherein person rather
than being able to doit averthe phone o
by ema

1531

Business cards and 025 Assume you go down o yourlocal printshopto

headed stationery doitand tha you pay them ratherthan counting.
hei time.
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|

‘Status of projects: 14 January 2004

[FROJECTS | OWNER| DUE BUDGET DAYS
Original _Used ining Original Used
7 oo
2 Decod
5 Decod
4 Decod
5 Deco
§ Decos
7 Nov:04
E Feb-0d
o Feb-od
70 Feb-04
1] Nov:04
72 Nov:04
13 Decod
14 Apr0d.
75 7
76 Feb-0q
17 ecod
g Decod
19 Wiay-00
20, Apr04.
21 Sep-04
2] 7
23]
2]
25 Aprod
2]
B Aug 01
2] Aug01
20] Aug04
50, Aug0d

No written plan exists:
Runaviay project:
‘Score i blank = White = Status unknown:

“TOTAL NUMBER OF PROJECTS
The readabailty o this roport can be groatly enhanced using the colour
coding noted above. This is so-called trafic ight or 'RAG' [Red - Amber
~Green] reporting, which is familiar to many people.
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hone call
|Acmin

Status report to boss:
Running office
Overseeing staff
E-mal timesheets;
ety cash stock:
lphone

nterruptions
Meetings.

Bringing work home

Overload: 34%

Mon|

175|

1.00]

1.00)
1.00]

Tuo|
250|
050

050
1.00|

1.25|
050
75|
300

Wod|
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1.00)

1.00]

o3
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Thy
1.00|
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1.00|
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P oo WORK(N  HOW ITWAS CALCULATED.

pesson-Davs)

Learm the industry and 1 You decide o gvethe whole thing  kick-start

setpricing by takinga wesk offout of your holdsy
entilement o gt the bllalling. This means
that for that week you can work fl-time on
sk, . youravalabily i ful

121

Makealis of roducts o5 Youdo tis during that frs wok.

andsaquipment

needed

122

Buythestutfpuc 1 Youdon' reallywani todo this unilloser to

amangementsinplace the time when you have your rewin place. You

foregularsupply doitone Saturday during th time tht the
Jobcentre s waltng orforeperson applications
o come inand you're waitng or replie from
commaniy neticeboards.

1311

Goandulktothe. 025 Youdothis during tha st week.

Jobcentre and find out

howthey canhelp

1312

Viic job specifcation o5 Youdo tis during that frs wok.

andgive ttothe

Jobeencre

1313

Vit whilethey do 2 The Jobcentresaysthatthey T alow four wecks

theirthing. forapplcatons fo come nforth foreperson's
job.

1314

nterview spplicants 1 You decide you'lhavetotake another day offto

dchoose ane nterviow the spplicants orthe foreperson's

job.Since you dont have nfinite hoiday
entidements andyou do actually want to take
Some holidays 35 Rolldays, yourevise your
orginalidea o take  days offin one block.You

ecide o take 4 of them now and 1todo the
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Day M T W T F TOTAL AVG

Time spent on
unplannedstuff 2 3 15 6 25 15 3
(in hours)
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VGURPROIECTS  Projectmames

Towrs

BUSINESS A5 USURLIDAY 108"

proparing/witng reports
Avtending raining
Training ther people
Mansging people
Annuteave.
Emailinbox
ncerruptions
Phone calls

Trips

Visies

Meetings

Fillngin or people
Recruitment
Publichaldsys
other

Newsuft

TomL

Namier ofweeks for
which youwant o
cslculate svaiabiley

Number of daysper
week thatyouwerk

otat number ofwork
daysinthe period
yourv chosen

umber of hours per
daytha youwork

otat number of hours
wailable i the period
thac you'reookingac

2

150
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108 WORK(N  HOW ITWAS CALCULATED
peRsoN-DAYS)
Website 2 Similarly orthe website which you decide to o

Deliverthe work.

yoursell. It wiltake you 12 days (st a quarter of
day every ight).

Here's how i willllwork.The (hopefully, lots
ofcalls will ome nto your mobile phone. Snce
Jouwill probably be st work when this happens,
Jouwill ave t all chem back. here wilbe &
message on your phone that sas that

When you cll hem back, you il fgure out
‘what they want and price the work.Ifyou et the
dealthen you willthen pass the ob ontothe.
foreperson who willschedulethe crewand do
thework.

There remains th sticky question o howyou
et paid. You decide eventually that you have no
reslchaice, The homeowner will ay the money
tothe foreperson andyoul colec the money
offthe foreperson at the weekly meeting.

This means th foreperson willknow exactly
howmuch you're making,incressingche.
Iikelihood that they might tae theirown green
cloaningserices. But for the moment, you's
going o have to lvewith that.






OEBPS/ferg_9780755360468_oeb_028_r1.gif
oz
1s

oy sad 6 Moo saBem simoy

noy sad 51 uosiadaso) sobem noy |

300

So0r

(300 Ao st oy soquiaidas 13y aup 10y 14a9%9)
099l OYE'Z 8907 96L'L $ZS'L ZSTE SO0'M €EL  9F 069 bhp vk oL
00z8z 008y OZe O%eS O9EE 0BSZ 0OFZ 0Z6H OFPl 00k 096 08F O
OvS'9L 09V ZSTT K0T 95E'L ') SGC'L LoV 66 OW'L OvS 86E SOL
86 0V See'h Zeo'l 82Kl KL 020 918 VO SOL 80P OZ O
sz o e ¢ s vz oz o =& S 8 b 0
ook ook
001 oot
006 00L 0O 00 0L 0L SL S S 05 05 05 S
Oz6 03 0z O3 08 08 08 03 05 O 08 08 OF
00EZ 00z 00z 00z 00z 00z 00Z 00Z 002 00Z 005
SWIOL Bny nr unp Aew Jdy  JeW  Ged uer 9ag AoN 390 des

ol inoy y [e1dA 1o pBIEY> 1500

esn0U © 0p 0) sebeM [eroL

950U © U o Mo BEIONY.

250y © U0 swy uos1adeso oBesERY

iddns 40 1503 AiupuoN

‘dosp 3olyeal © Jo 1500
nuow Jad sdosp Joye

soquiny

SNOLLANNSSY

$507/L1408d

onuanes  swoouy

ainupuadxe eloy

maso pue uossadao) sabe
sasn04 J0 JoquINN

Bunsoy aysqam 5 4008 TG |

Kisuoners papeau pue spie Ssaursng L€' |
owoud Z5' 1

sdosp 1oyea L1y L

(uuny ‘ennu) saiddns pue wawdinba 7Z'|

ompusdeg

s0ine ui sunowe |1y

. ____________________________________4






OEBPS/ferg_9780755360468_oeb_034_r1.gif
P kwownerojects TOTALWORKIN THAT PROJECT N

(i person-weelc)

ProjectA oo
projects

Horwoyversion .
iolland verson
Denmarkversion
project ¢
project 11111
Honway version
Holland verson
Denmarkversion
ProjectE ...
Horwoyversion .
olland verson
Denmarkversion e
Projectf ... L
Honwoy version i
iolland verson
Denmarkversion o
Project

Hollandversion
Honway version
Denmark version
Projecth ...
projec
varonc 1
Varanc2

NEWPROJECTS - ASSUMED ...

project) ... L5
projectk 111111 128
projectL 128
- 92
ProjectN 152
projecto 1111 210

BUSINESS AS USUAL

Support of existing products and systems .
Researchingnow technologies -«
Trining..
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5

3

7

Using whatever
technlques youhave
comeup withsay
niclyforhalfaday,
eithe the morming or

Say o' nicelyto
something ove the
weakend.Saynoto
something youdidn't
wantto do anduse.

Say morniclyto
something over the.
weekend.Saynoto
something youdidn't
want o do and use

theaftemoon. thetimesavedfor  the timosavedor
somethingyoudid  somethingyou dd
wantto do. wanttodo.
12 13 14

Say o' nicelyforthe
whole day.

Say ot nicelyto
something over the
weekend.Saynoto
something you didn't
wantto do anduse
hetime saved for

Say o' nicelyto
something over the.
wekend.Saynoto
something you didn'c
want o do and use
thetime saved for

somethingyoudid  somethingyou dd
wantto do. wantto do.
19 20 21

Say ot nicelyforthe
whale day.

Say o nicelyto
something ove the
weakend.Saynoto
something youdidn't
wantto do anduse
the'ime saved for

Say morniclyto
something over the.
weekend.Saynoto
something you didn't
want o do and use
thetime saved for

somethingyoudid  somethingyou dd
wantto do. wanttoda.
2% 27 2
ETE Sy mormicayto

something over the
weakend.Saynoto
something youdidn't
wanto do anduse
thetime saved for
something you did
wantto do.

something ovr the.
weekend.Saynoto
something you didn'c
want o do and use
thetime saved for
somethingyou did
wanttodo.
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1 2 3 7
Follow yournew Follow yournew Followyournew. Followyournew,
routineandmark  routineandmark  routinoandmark  routineand mark

today off i youwere
successfulinfollowing

today o i youwere
successful i following

today ofifyouwere
successfulin following

codayoffifyouwere
successulin following.

s planned. eas planned. ieas planned. icas planned.
8 9 10 11
Follow your new Follow yournew Follow yournew. Follow yournew

routine and mark
today offif youwere
successtulinfollowing
e planned.

foutine and mark
today offifyouwere
Successfulln following
i€as planned.

foutine and mark
today offifyouwere
Successtulin following
icas planned.

routine and mark
codayoffifyouwere
successulin following
icas planned.

15

16

17

18

Follow yournew
foutine and mark
today off i youwere
successfulinfollowing

Followyournew
routine and mark
today off i youwere
Successfulin following

Followyour new.
foutine and mark
today o youwere
successfulin following

Follow yournew.
routine and mark
codayoffifyouwere
successulin following

s planned. tas planned. tas planned. itas planned.
22 23 24 25

Follow yournew Follow yournew Followyournew. Follow yournew

routineandmark  rowtineandmark  routinoandmark  routineand mark

today offif youwere
successfulinfollowing
s planned.

codayoffifyouwere
successful i following
ieas planned.

today ofifyouwere
successtulin following
icas planned.

codayoffifyouwere
successulin following.
icas planned.

29

30

Follow yournew
foutine and mark
today off i youwere
successfulinfollowing
s planned.

Followyournew
foutine and mark
today off i youwere
Successfulin following
tas planned.
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X WORK(N  HOW ITWAS CALCULATED
peRSON.DAYS)

Lesrnthe ndustry and 8 Weslready said 1 day on the nternet plus

setpricng. Contacting some other cesning companis.

121

Makealistof products o5 Estimate halfa day of addtional esearch and

and quipment making phone calls o suppliers to check

necded availabiey and whethertherearo alterative
produce

122

Buy thesuff/put 1 hisnvolvesgoing round suppliers and picking

amingements nplace up the suffof amanging to have i dellvered.

for regular supply Maybe alsoseting up accounts with suppliers.
Let'sassume thatyou can get verything you
need from o more thanthree uppliersand that
‘what wilhappen afte thi intal work s that
they i deliver o you.

1311

Goandtalktothe 025 Assume acouple ofoursoutof your day o .

Jobeentre and ind ot tathelobeentre and mect somebody.

Howthey can help
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Day M T W T F TOTAL AVG.

Time spent on
unplannedstuff 4 3 3 2 05 125 25
(in hours)
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stee | cets) | oescrrrmion Acion

1 [1 | memumberorweets forwhichyou | Acceptthe defatof s weeks orencer
want o calculte svaiabiey tooveride

3 lus [ menumberofasysperweck thatyou | Acceptehe defauitors days perweek
work. orenterto overide

3 [16 [Totatnumberotworkdaysinthe | Calulated L4 multiplied by L5)
period that youve chosen

4 |17 | Thenumber ofhours perday youwork | Accept the default of hours pr day

orenterto overide

s [15 [ menumberofhours perweekyou | Caculated (16 multipled by L7)
work.

6| 84810 | Thenames of your projects.Incude | Enterthe namesof your prjects
any project which tarts,ends,starts
and nds, o passesthrough the perod
Jouve chosen

” Businessas usual"day job'things | Selectwhich of these applytoyou

s Thisis o cover new things that come | No action

Slong nche next 4 weeks,(n most
obs € nevitable that now things wil
come siong.
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TWRTE TIORAT  LZREVIEW | L3UPDATE

SPECKFICATION _ SPECIFICATION _ SPECIFICATION _ SPECIFICATION
Planned work i s 3 2 1
person-days)
Planned duration 10 3 5 2
(indays)
Planned budget 1800 500 0 200
o)
Actual work i 7 4 2 1
person-days)
Actus duraion 1 4 s s
Gindays)
Actua budgee 2100 1200 0 300

ey
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F1 2 3 4

Ting whatover Do whateveryou Tsingwhatover Do whateveryou
cochniques youhave  want. cochiques youhave  want.

<ome upwithsay ‘no” <ome upwithsay ‘no”

icely forhalf a day, icelyfor halfa day,

citherthe morning or citherthe morning or

the atemoon. he atemoon.

5 B 10 11

Downateveryou sing whatever Dowhateveryou sing whatever
want. techniquesyouhave  want. techniques youhave

come up withsay ‘no”
nicelyforhalfaday,
eitherthe morming or

come upwith say "
nicelyforhlfaday,
eitherthe morming or

theaftermoon. theaftermoon.
15 16 17 18

Say o' nicaly forthe Do whateveryou Say o' ety forthe Do whateveryou
whol da. want. whole day. wane,

22 2 2 25
Srttodsy sndses | SeeDay 22 Seevny 22 Seemy22.
what s the longest

continuous periodof

time thatyou cansay

1o’ nicaly for. Try and.

build it up.Aweek

wouldbe a goodand

impressive targe, I

youall, reset the

Cock and start sgain.

29 30

Seevay 22, Secw22.
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3

7

Follow yournew
routine and mark
today offifyouwere
successulnfolowing.
eas planned.

Follow yournew,
foutine and mark
today offifyouwere
Successtulin following
e planned.

Follow yournew,
routine and mark
codayoffifyouwere
Successfulin following
icas planned.

12

13

14

Follow yournew
Foutine and mark
today offifyouwere
successfulnfollowing.

Follow yournew
foutine and mark
todayoffif youwere
successfulin following

Followyournow,
routine and mark
codayoffifyouwere
successfulin fllowing

s planned. s planned. itas planned.
1 20 21

Follow yournew Follow yournew Followyournew,

routineandmark  rowtneandmark  routiveand mark

today offif youwere
successfulnfollowing.
eas planned.

today offif youwere
successfulinfollowing
s planned.

codayoffifyouwers
Successful i following
icas planned.

2

27

2

Followyournow
routine and mark
today offifyouwere
successulnfollowing.
tas planned.

Followyournew
foutine and mark
today offifyouwere
Successfulin following
it planned.

Followyournow,
routine and mark
today o youwere
Successfulin following
itas planned.
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3

7

Setyour facd times
s follow them

igiously.

Donecheckemails -
evenifyouhavethe
capabilty athome to
oo,

Don't check emals -
evenifyouhavethe
capabilty athome o
oo,

12

13

14

Tifyouhad llowed
yourslf fou fxed
times aday,reduce,
ietothreeand
followthem
rligiously.
Otherwise follow
whatevertimesyou
have decided upon
eligiousy

2Aethe end ofthe day.
recordifreducing
the number of fixed
times tothree.
caused youany
serious probiens.

ontcheckemais -
evenifyouhavethe
capabiltyat home to
oo,

Don'e check emals -
evenifyouhavethe
capabllty athome to
oo,

1

20

21

Titdropping tothres
times aday madeno
diffrence thenstay

fourtimes s foryou

2Followyourset
times relgiously
tody.

on'tcheck emais -
evenifyouhavethe
capabiltyathome to
oo,

Don't check emals -
evenifyouhavethe
capabilty athometo
o',

26

27

28

Tifyoure atthree
times aday,reduce
ittotwo. Atthe and
of the dayrecord -
doing this makes
any serious
difference.

20therwise follow
yourse imes
religiously.

3Resisethe
temptaion tocheck
emals just before!
g0 home’. Whatever
Was youriast set
ime should bejust
hat

Donecheckemals -
evenifyouhavethe
capabilty athome to
o,

Don'e check emals -
evenifyouhavethe
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|

a1
Does the project have a plan? Yes  No

(crcle one)
Yes - goto Q2

No - STOP - apply colour code blue and give the project a score of 0.
Record this score below.

Q2.

Is the project on target? Yes  No
(circle one)

Yes - STOP - apply colour code green and give the project a score of

5. Record this score below.

No-gotoQ3.

Q3.

How much is the project off target? Alittle Alot
(crcle one)

Alittle - STOP - apply colour code amber and give the project a score

of 3. Record this score below.
Alot - g0to Q4.

Q3.

Is the project out of control? Yes  No
(circle one)

Yes - STOP - apply colour code red and give the project a score of -1.

Record this score below.

No - apply colour code amber and give the project a score of 3.

The project score
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P oo WORK(N _ HOW ITWAS CALCULATED \

peRsON DAYS)

537
Brochure 175 Assumeyoudothis yourselfusingyour
‘computerand colourprinterthat you have.

Website 3 Assume you buy abook and doasimple website
yourselusing ot of common content between
the brochure and the i, Alternatively gt your
K o his/hertechiechum to do  and pay hem.

Deliverthe work 5 Youmake the big asumption that your
Foreachiob landed, foreperson s going o beable o doallof this.
dothe following: Maybe this means that '  preecuisie forthe
“Getacrewthere jobthat they've worked n this ind o business
(one o more peopie) efore - or atlast hve some background in
Wit the correct planning, logistic, that kind of thing.
<quipmentand Notice again the value ofbuding the plan
supplies and fnding outhis partcularnugget. I you
+To'ge thejob done Have todo-l the organising o eachjob, you'l
(@) v yourselfa ervous breakdown and (o)
probabiy end up beingfred as your new venture
takes overyour i and yourday Job. Thisway.
yourforeperson akes careof all tis suff-but
thenmust be paid ccordingly.

So'n terms oftime wht you have o count
here s the ime you willspend mansging he
foreperson, Le’ asume that you decde to
have aweekly meeting o review upcoming work
forthe week. Maybe you wildothis some time
overthe weckend forthe following week. Maybe
the st fow meetings will ave o b face toface
butafer that some of them can be by phone or
emallwith maybe jus  orenightlyor a monehly
facetofce. Assume 52 mectingsoverthe year,
butlose  fow for holidays(yours ortheirs)
say 40 weekly meetings of o more than an
Hour each. Count your ime because you're
going o be paying them for theirs. 40 hours s
£lahoun days

Tom: a1
person-days






