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							Disclaimer: This book is not written by a medical practitioner or psychologist. While medical or psychological terminology may be used to share aspects of the author’s personal experiences, please approach this information thoughtfully and use it at your discretion. It is not intended to replace professional medical or psychological advice. If you have health or mental health concerns, always consult a qualified doctor or psychologist.

							This book is designed to provide practical insights into personal growth and career transition. However, it is not a substitute for professional mental health support, career counselling, or medical guidance. For personalised advice, we recommend seeking assistance from a qualified practitioner.
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Preface

			“Working hard for something we don’t care about is called stress; working hard for something we love is called passion.”

			~ Simon Sinek

			Transitioning from the structured environment of the Australian Defence Force (ADF) to civilian life is no small feat. For many, it is an intimidating leap into the unknown. The pride of wearing the uniform, the camaraderie of shared missions, and the unmistakable sense of identity all shift dramatically when stepping into a world that doesn’t operate on military logic. This book is for those brave enough to take that leap—those transitioning from Defence life to a civilian career.

			This book addresses many veterans’ fears and primary concerns during transition: “How do I navigate this new world without losing myself? How do I build a meaningful civilian career?” These questions matter deeply because they strike at the heart of identity, purpose, and stability—things we often take for granted within the Defence community.

			The reality is you’re not alone in these concerns. Many veterans struggle with translating their military experience into civilian terms, finding a clear career path, and managing the emotional toll of such a massive life change. I know because I’ve been there. After 11 years in the Royal Australian Air Force (RAAF), I faced the same uncertainty as an aircraft structural technician, supervisor, and later as a commissioned aero engineer trainee. My career trajectory had been steady and clear—until it wasn’t. Leaving the Defence force felt like losing a part of my identity, and I quickly realised I wasn’t fully prepared for what lay ahead.

			This book differs from other career transition guides because it speaks directly to the unique context of Defence veterans through my and others’ lived experiences. Transitioning isn’t just a career change, it’s a complete recalibration of identity, skills, and mindset. It’s about navigating the uncharted skies of civilian life with the tools you possess—your discipline, adaptability, and problem-solving ability—and learning to apply them in a different context.

			Why I wrote this book

			I wrote this book because I understand firsthand the challenges of transitioning from military to civilian life. Having lived through the struggle of translating military skills into civilian language and navigating the emotional turbulence of leaving the Defence community, I’ve learned valuable lessons that can help others on their journey.

			Helping others has always been integral to my personal growth. Rather than simply offering advice, I aim to provide a meaningful framework and practical tools that veterans can adapt to their journeys. I developed The Critical Alpha Methodology based on principles like preparation, execution, and continuous improvement. It draws from military concepts such as mission planning and after-action reviews, which apply in leadership, technical roles, and junior team members.

			Supporting fellow veterans has been crucial to my growth. I continue to learn, finding purpose and connection along the way. Helping others has reinforced the strength we gain from one another and has become a vital part of my journey.

			This book is both a guide and a reflection of how helping others has brought meaning and purpose to my life. It has also contributed to my growth, especially my health and well-being. Supporting other veterans has shown me that healing often comes through giving back and that our growth is tied to our shared strength and support.

			What makes this book unique?

			Transitioning from Defence to civilian life is a distinct challenge. This book is written for veterans trying to find their place in this world. It doesn’t just provide advice, but it focusses on practical strategies rooted in real-world experience. It recognises veterans’ unique fears—loss of identity, fear of failure, and uncertainty about what lies ahead—and offers actionable solutions.

			Unlike generic career books, this one speaks the language of service. It uses metaphors that resonate with those who’ve worn the uniform, like adjusting an aircraft’s angle of attack (AOA). Just as a pilot must find the right AOA to stay aloft and avoid a stall, veterans must recalibrate their approach to maintain momentum and stability in civilian life. It’s not about forgetting where you came from but adapting your mindset to navigate what’s ahead.

			Who is this book for?

			This book is for veterans at different stages of their transition. Whether you’re just starting to think about life beyond Defence, you’ve already leapt but feel uncertain about your next steps, or you’re looking for guidance to refine your path. It’s a resource for those who are ready to explore new opportunities but are unsure where to begin, with practical advice and strategies to help you navigate this pivotal moment in your career. While the insights shared can benefit anyone, they are particularly relevant for those early in their professional journey who are looking to translate their Defence experience into a civilian career.

			Perhaps transitioning directly into a specific role, like a managerial or executive position, feels out of reach. Maybe you’re unsure how your skills apply outside of Defence or don’t have requisite qualifications and wonder if that limits your options. This book is designed to meet you where you are and help you build a solid foundation for success.

			Drawing on my own experiences, I provide insights into overcoming common challenges, reframing your skills in a way that resonates with civilian employers, and carving out a meaningful and rewarding pathway. While my background is rooted in aviation and the RAAF, the lessons and strategies shared here apply across all services. This book is especially relevant for junior leaders—both NCOs and junior officers—looking to translate their leadership experience into civilian success. Whether you’re beginning your transition or seeking clarity on your next move, Critical Alpha will help you unlock your potential and move forward with purpose.

			What you’ll find in this book

			This book is structured to help you prepare for and execute your transition successfully. It begins by helping you reflect on your current position and define your goals. From there, it provides tools and strategies for translating your skills, building a network, and navigating civilian life’s emotional and cultural shifts. Along the way, you’ll find case studies, practical exercises, and insights from others who’ve made the journey.

			My invitation to you

			Transitioning to civilian life is one of the biggest challenges you’ll face but also one of the most rewarding. You’ve already proven your fortitude, adaptability, and ability to succeed under pressure. This book guides you to applying those traits in a new context.

			As you read, I encourage you to take what resonates, adapt it to your situation, and discard what doesn’t. The goal is not to follow a prescribed path but to create your roadmap to success. Remember, the journey is as unique as you are, and you already have everything you need to navigate it.

			Let’s get started.

			



	

Chapter 1 

Do You Have the Blueprint for a Successful Career Transition?

			“The desire to fly is an idea handed down to us by our ancestors who, in their gruelling travels across trackless lands in prehistoric times, looked enviously on the birds soaring freely through.”

			~ Orville Wright

			Transitioning from Defence life is no small feat. It demands the same courage, resilience, and strategic thinking embodied by aviation pioneers like the Wright brothers. It requires the same mindset you had when you chose to join Defence—though leaving often feels much more complex than joining.

			Just as the Wright brothers meticulously planned and executed their plan to conquer the skies, a well thought out blueprint is essential to navigate the uncertainties of post-military life.

			So, what does that blueprint look like? Before diving into the details, let’s understand its importance and key components.

			Why is a blueprint critical for navigating your transition?

			The Wright brothers didn’t just dream of flying—they planned for it. They immersed themselves in the science of aeronautics, refined their designs through trial and error, and approached every setback as a learning opportunity. A blueprint is a structured plan that aligns your goals, skills, and purpose into a clear roadmap. More importantly, your blueprint helps you visualise your future.

			Transitioning without a blueprint can feel like navigating uncharted skies without a compass. The loss of structure and identity post-Defence can be overwhelming. However, a well-structured plan gives us a sense of control

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			



	cover.jpeg
MISSION
ALPHA

TAKE FLIGHT IN YOUR
CAREER TRANSITION

AARON JONES





OEBPS/image/Tellwell_Black.png
teII_we_II%





