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SYNOPSIS

Among history’s leaders, Joan of Arc stands out as one of the pre-eminent figures. This small book tells the tale of her leadership virtues as a mystic and a warrior who obeyed the command of God to perform extraordinary deeds. Because of her virtue, she had a profound effect on both the earthly and heavenly kingdoms.

Among all the excellent qualities Joan of Arc exhibited in her short life, this book focuses on these seven: spirit (her spiritual formation and personal zeal); identity (her strong sense of self and personal calling); power (her excellent judgment in using coercive power to save her country); mobility (her purposeful action in executing her mission); realism (her ability to judge correctly what to do in complex situations); attraction (her immense powers of persuasion); and inspiration (the way in which she called the men and women of her day to heroism).

Although Joan of Arc lived six hundred years ago, she is a leader we should still learn from today.


INTRODUCTION

The Bibliotheque Nationale in Paris contains numerous artifacts reflecting how the 15th century maiden named Joan of Arc captured the imagination of the world. According to one biographer, Mary Gordon, there are more than 20,000 books about Joan of Arc in that library alone. The sheer number of works about a medieval teenager defies imagination but speaks volumes about her singular contribution to human history.

The curmudgeonly Mark Twain was enamored of Joan. So great was his esteem for her life and accomplishments that he once said that it took six thousand years to produce a Joan of Arc, and the world would need another fifty thousand years before anyone of her stature would ever appear again. High praise from a man who did not dole out compliments lightly.

The scope of this endeavor will narrowly focus on one dimension of her life and character that had the greatest impact on the world: her leadership skills. Joan was not a politician, although she worked with many of the key political figures of her day. She made no direct contributions to culture, although European culture was tremendously enriched by her exploits. Joan of Arc was unabashedly a military leader of the French people as they took back their country from an invading army. She claimed no title except that of Maid.

Fine leadership skills are a rare trait, and it is unlikely that anyone is truly born a leader. Many people become good leaders through training but others, like Joan of Arc, have a certain God-given charism of leadership that enhances their natural skills for leading men and nations. In these rare instances, the individual’s human formation, character, and circumstances add the rest. History has seen its share of great leaders and Joan of Arc, who did extraordinary things in such a short period of time, takes her place among them in one of history’s fullest expressions of leadership.

Most shocking is that this world class leader had not yet reached the age of twenty when her leadership gifts were poured out as an offering for her fellow countrymen. The entirety of her “career” lasted less than a single calendar year.

By depicting in a few words and images the astonishing leadership virtues of Joan of Arc, we can only present seven inadequate snapshots of a life fully lived. We cannot go into much detail about her personal or family history, her extraordinary spiritual gifts, or even the shocking way in which her life was cut short by the traitorous leaders of her day. You will find a short list of superb resources for further reading at the back of this book and, of course, there are at least 20,000 other titles for your edification.

As a preliminary to this book’s core essentials, it is well to present Joan of Arc’s life at a glance through a brief factual summary of important historical details, names, and terms. This overview, though simplified, gives us a foundation for viewing the vast and beautiful panorama of one of the greatest lives ever lived.

My prayer is that you may be encouraged by these seven cameos of Joan of Arc and fortified by the example of her virtues in whatever capacity you are called to exercise leadership in our modern world.


THE LIFE OF JOAN OF ARC

In 1412, a few decades after the Black Plague wiped out half the population of France, Joan of Arc was born in the northeastern corner of her homeland (the province of Lorraine), just east of where they produce Champagne today. Hers was a pious Catholic farming family and she was the fourth of five children, having three brothers and one sister.

Joan came into the world during an era of great social and political upheaval. England and France were three quarters of the way through the longest war in history, known as the Hundred Years’ War. An uneducated young woman from a rural area of France was chosen by God to end it.

She accomplished this purpose by convincing the crown prince of France (called the dauphin), Charles VII, to appoint her as leader of France’s military forces so that she could lift the siege of the city of Orléans and begin the liberation of her country from English domination. The French broke the back of the English siege on May 8th, 1429, an event that is celebrated in the city of Orléans to this day. Joan was 18 years old when she did this, a deed for which she is known to history as “The Maid of Orléans”.

Following the battle to save Orléans, Joan led the French army through 165 miles of English-held territory (all of Northern France) and liberated city after city in order to reach the city of Reims where Charles was crowned as King of France in the face of conflicting English claims to the throne.

After this culminating victory of her short career, the politicians of France and England engaged in a long, wasteful series of negotiations which sidelined Joan of Arc’s immense leadership talents. The failure of these diplomatic efforts led to Joan’s only military losses and her eventual capture at the gates of the city of Compiegne on May 23rd, 1430.

Joan of Arc was held captive for the next year and was eventually imprisoned in the medieval castle in Rouen, France (in Normandy), where she was subjected to a three-month trial by church authorities for witchcraft and heresy. In that era, church and state were not separate as they came to be in later centuries.

The English and their French partisans (the Burgundians) sought to use this trial to discredit her victories and thus also undermine the legitimacy of the French king. The trial remains one of the greatest acts of injustice ever recorded. Virtually every word of it was set down on paper, making Joan of Arc perhaps the most documented public figure in history prior to the modern era.

Joan of Arc was convicted of heresy and burned at the stake in the city square of Rouen on May 31st, 1431, at the tender age of nineteen.

The Hundred Years’ War ended in 1453 with a victorious France completely free of English control. Soon after that (1456), the Catholic Church conducted an official review of the trial that condemned Joan of Arc twenty-five years earlier. The process, known as the Rehabilitation, completely nullified the original verdict of her condemnation. Joan of Arc’s mother, Isabelle, formally petitioned the Rehabilitation at a ceremony in the Cathedral of Notre Dame in Paris and was still alive to witness its outcome.

The Catholic Church canonized Joan of Arc as a saint and a martyr in the year 1920, nearly five hundred years after Joan’s life and deeds graced the earth.
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THE ANGEL

Virtue: Spirit

An angel is a purely spiritual being. There is nothing of flesh or matter in him. He does not live in the world but visits to communicate the divine will in special ways to God’s servants. Every biblical account of an angel depicts a being who adopted human form for a specific mission but who does not live in time and space naturally as human beings do. The archangel Raphael made this theological point clear to Tobias when he explained that it only looked like he was eating human food (Tobit 12:19).

An angel was sent by God to Joan of Arc when she was about thirteen years old, and that encounter branded her with the seal of a spiritual mission. According to Joan’s own account, Michael the archangel himself came to her when she was at prayer in the front garden of her family home. He was accompanied by a host of heavenly companions, and they were bathed in spiritual light. Archangel Michael didn’t even take on human form for this encounter but appeared directly to her soul and senses in a vision.

Joan was unable to explain more than a few words about the encounter, as is common for people who claim to have seen heavenly beings. As a mystical experience, such encounters often escape description in words. However, when she was asked by one of her inquisitors if the glorious archangel had hair and clothes Joan burst into a fury. Her response to the rather
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