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            UNLOCKING GRANT FUNDING TO SUPPORT YOUR SCHOOL’S MISSION

          

        

      

    

    
      The Purpose: Aligning Grants with Your Mission

      Welcome to the new revised edition of "Grants Planning for Schools: Develop Program Grants that Align with Your School's Mission." This updated version is based on the past six years of our direct experience working with schools and nonprofits, providing us with invaluable insights and lessons learned. We have incorporated new examples, fresh content, and additional resources to make this book more comprehensive and helpful than ever before.

      If you are a school leader looking to develop fundable grant programs that align seamlessly with your school's mission, this book is designed specifically for you. Deciding to invest time and energy into grant writing is a significant step toward securing the funds your school needs to thrive. This revised edition aims to provide you with practical, hands-on strategies and tools to successfully plan and submit foundation and program grants.

      The primary goal of this book remains unchanged: to help you align your grant proposals with your school's mission and goals, ensuring that every application you submit is compelling, impactful, and resonates with potential funders. By following the guidance in this updated edition, you'll be well-prepared to develop and submit a variety of foundation grant applications.

      With the addition of new examples, content, and resources, this revised edition offers a comprehensive and up-to-date guide to navigating the grant writing process, tailored specifically for school leaders seeking to secure funding for their programs and initiatives.

      Who Will Benefit from This Book?

      This book is designed for school leaders interested in finding the best ways to develop school programs that have the highest chances of being funded by grant foundations. The focus is on smaller foundation grants to help you build your portfolio and grant management skills, but the principles apply to any grant. Whether you are seeking funding for a new curriculum, developing a summer tutoring program, or looking to support expanding enrollment, this book will provide strategies to align these programs and projects with your school’s mission. New and experienced grant writers alike will find valuable insights and practical tools to improve their grant writing skills and success rates.

      Connecting to Your School’s Vision to Grant Opportunities

      Grant proposals are not just about securing funding; they also bring numerous personal and professional benefits. Writing grants can enhance your leadership skills, clarify your vision, build partnerships, expand outreach, and promote personal growth. Reflect on the following questions to connect your grant proposal to your vision:

      
        
          	
        Why do you want to write a grant?
      

      	
        How will grants support your school goals?
      

      	
        What will success with grants mean for you personally and professionally?
      

      	
        How will grants support your school’s mission and vision?
      

      

      

      Expertise at the Intersection of Education and Grant Writing

      I am Peggy Downs, the founder of Granting Your Vision LLC, a consulting firm dedicated to helping charter schools, private schools, and nonprofit organizations accelerate academic achievement for all students. My journey in the education sector spans over 25 years, fueled by a deep commitment to charter schools and ensuring academic success for every student.

      My involvement in education commenced in 1999 when I became a founding parent for the inaugural K-12 charter school in Boulder County, Colorado. Since then, I have worn multiple hats, serving as a founding parent, teacher, executive director, and board member. These diverse experiences have uniquely informed my perspective on successful program development and effective school leadership.

      Over the past six years, I have honed my expertise in writing successful grants for schools and education nonprofits. Through this hands-on experience, I have gained invaluable insights into what works and what doesn't in the grant writing process. Additionally, my role as an experienced peer reviewer for state and federal grants has provided me with a comprehensive understanding of how major grants are developed and scored, further enriching my bank of examples and expertise in crafting compelling grant proposals.

      This revised edition of "Grants Planning for Schools" is a culmination of my extensive experience, aimed at empowering school leaders to develop mission-aligned programs that resonate with potential funders. Drawing from my deep understanding of school leadership and the grant writing landscape, I have crafted a comprehensive guide to help you navigate the intricacies of grant writing and secure the funding your school needs to thrive.

      Access the Grants Planning Toolkit

      Throughout this revised edition, we will share proven strategies and insights to help you develop a mission-aligned grant program for your school. These strategies are based on our extensive experience working directly with schools and nonprofits. While you will find more detailed information about these tools at the end of the book, here's a sneak preview of what's included:

      
        
          	
        Needs Assessment Template
      

      	
        Goal Setting Worksheet
      

      	
        Program Design Template
      

      	
        Budget Development Worksheet
      

      	
        Partnership Development Guide
      

      	
        Evaluation Planning Checklist
      

      

      

      To access this invaluable Grants Planning Toolkit and elevate your grant writing efforts, we invite you to subscribe to our mailing list. By subscribing, you will receive these free resources directly in your inbox, along with periodic updates, tips, and insights from our team of grant writing experts.

      Don't miss out on this opportunity to enhance your grant writing skills and increase your chances of securing funding for your school's mission-critical programs. Subscribe today and unlock the full potential of our Grants Planning Toolkit.

      You can access the free companion resources here:

      [image: backhand index pointing right]  Grants Planning Toolkit
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            UNDERSTANDING FOUNDATION GRANTS

          

        

      

    

    
      Program grants are a vital resource for schools, providing funds to support specific activities or services that enhance educational offerings. These grants can be designed for programs with defined start and end dates, such as summer initiatives, or for ongoing efforts. While program grants typically cannot be used for general operations or construction, their targeted impact can significantly benefit your school.

      Private vs. Corporate Foundations: Exploring the Differences

      Understanding how different types of foundations operate is essential for successful grant-seeking.

      Private Foundations

      Most private foundations do not have paid staff and often do not accept unsolicited applications due to limited capacity. For these small, unstaffed foundations, building relationships with trustees and friends is crucial. Even if they request proposals, the strength of your relationship with them often outweighs the quality of the document. Focus on establishing credibility and trust within these networks.

      Corporate Foundations

      Corporate foundations, like staffed private foundations, prefer to fund organizations they have relationships with or have previously interacted with. However, they also place significant importance on the quality of the written proposal. A coherent and well-crafted proposal is essential, but fostering a connection is equally important.

      Since these foundations typically support organizations, they know and trust, relationship-building is crucial. Identify the best person within your organization to reach out and establish these connections. This person might not be your grant writer, who may excel more in written communication. Instead, consider leveraging board members, administrators, or trusted parent volunteers who can effectively engage and build rapport with foundation representatives.

      By understanding the operational nuances of private and corporate foundations and prioritizing relationship-building, you can enhance your chances of securing funding.

      Cultivating Lasting Relationships with Foundations

      Building relationships with foundations requires a strategic approach and thoughtful planning. Here are some specific tips to guide you:

      Identifying Potential Foundations

      Start by researching foundations that align with your school’s mission and goals. Use resources like Foundation Directory Online, GuideStar, or local community foundation directories to identify potential funders. Look for foundations that have a history of supporting education, youth programs, or initiatives similar to yours. Pay attention to their funding priorities, geographic focus, and any restrictions they might have.

      Before diving into writing, it’s crucial to ensure that the foundation you are applying to is a good match for your school’s needs. Use these four key factors to assess compatibility:

      
        
          	
        Funding Priorities: Ensure the foundation’s funding priorities align with your project. Review their mission statement, past grant recipients, and areas they typically support.
      

      	
        Eligibility: Confirm that your school meets the foundation's eligibility criteria, including geographic location, type of institution, and specific requirements outlined by the funder.
      

      	
        Funding Range: Check the typical grant amounts awarded by the foundation. Make sure your funding request falls within this range to increase your chances of approval.
      

      	
        Deadline: Be aware of the application deadlines. Ensure you have enough time to prepare a comprehensive and compelling proposal.
      

      

      

      In addition to these factors, consider the following:

      
        
          	
        Foundation’s Reputation and Track Record: Research the foundation's history and reputation. Positive feedback from other grantees can indicate a supportive and reliable funding partner.
      

      	
        Foundation’s Application Process: Some foundations have more complex application processes than others. Ensure you have the resources and time to navigate these requirements effectively.
      

      

      

      Crafting a Winning Approach to Foundation Outreach

      Once you've identified potential foundations, develop a plan to approach them:

      
        
          	
        Network Within Your Community: Engage with your local community to find connections to foundation trustees or staff. Attend local events, join community groups, and leverage your school's network of board members, parents, and volunteers to find common connections.
      

      	
        Initial Contact: Start with an introductory email or phone call. Briefly introduce your school and its mission, and express interest in learning more about the foundation’s funding priorities. Avoid asking for money in this initial contact; focus on building a relationship and understanding their interests.
      

      	
        Attend Foundation Events: Participate in events, workshops, or webinars hosted by the foundation. These events provide opportunities to meet foundation staff, learn about their priorities, and network with other grant seekers.
      

      	
        Personal Visits: If possible, arrange a meeting with foundation staff to discuss your school’s goals and how they align with the foundation’s mission. Be prepared to listen and learn about the foundation’s expectations and interests.
      

      

      

      Building a Timeline

      Building a relationship with a foundation takes time. Here’s a suggested timeline to guide you:

      
        
          	
        Initial Research (3-6 months): Identify potential foundations and gather information about their funding priorities and application processes.
      

      	
        Relationship Building (6-12 months): Make initial contact, attend events, and arrange meetings to build rapport. Use this time to understand the foundation’s needs and how your school can meet them.
      

      	
        Proposal Preparation (3-6 months): Once you have established a relationship and understood the foundation’s priorities, begin preparing your proposal. Ensure it aligns with their interests and demonstrates your school’s credibility and readiness to execute the project.
      

      	
        Submission and Follow-Up (1-3 months): Submit your proposal according to the foundation’s guidelines. Follow up with a thank-you note and continue to nurture the relationship, regardless of the outcome.
      

      

      

      By investing time in research, making thoughtful initial contacts, and consistently building and nurturing relationships, you can increase your chances of securing funding from foundations that align with your school’s mission and goals.

      Decoding the Different Types of Foundation Grants

      Before embarking on your first grant proposal, it's essential to grasp the fundamentals of foundation grants and their potential to support your school. Foundation grants generally finance particular programs or activities rather than covering general operational costs or construction projects. These grants come from various sources, including private and corporate foundations. Understanding how these grants work will help you strategically plan and execute successful proposals.

      Here are the key types of program grants you should consider:

      
        
          	
        Program Grants: These grants support a specific activity or service at the school, whether it’s a new initiative or an expansion of an existing program. They are designed to have a lasting impact beyond the grant period.
      

      	
        Project Grants: These funds are allocated for specific projects with defined objectives, timelines, and outcomes.
      

      	
        Capacity Building Grants: These grants aim to strengthen the school's infrastructure, such as staff development, technology improvements, or strategic planning.
      

      	
        General Operating Grants: These provide unrestricted funds to support the overall operations of the school, offering flexibility in how the funds are used.
      

      	
        Capital Grants: These grants fund large-scale projects such as construction, renovation, or major equipment purchases.
      

      	
        Research and Evaluation Grants: These support activities related to assessing the effectiveness of school programs and initiatives.
      

      

      

      Understanding these types of foundation grants can help you address various needs and opportunities within your school, ensuring alignment with your mission and goals. This knowledge will be pivotal as you develop your grants planning strategy and craft compelling proposals to secure funding from private and corporate foundations.

      Program Grants Basics

      
        
          	
        Source of Funds: Foundation grants are typically funded by private donations for private grants and by revenue from the related business for corporate grants.
      

      	
        Contractual Agreement: A grant is a binding agreement between the school and the granting organization, outlining specific goals and how the funds will be used.
      

      	
        Application Requirements: The grant application details the priorities, funding amounts, and special requirements. Your proposal must clearly describe the program activities, expected outcomes, and budget.
      

      	
        Restricted Funds: Grant funds are usually restricted, meaning they must be used as specified in the approved proposal.
      

      

      

      Understanding the source of funds can help tailor your proposal to align with the specific interests and priorities of the grant-making organization. For example, when addressing a private foundation, it's crucial to ensure that your project aligns with their values and stated goals. Private foundations are often driven by a mission to address specific social issues or support particular community needs. Therefore, your proposal should clearly demonstrate how your program contributes to these goals and provides measurable benefits that resonate with the foundation's philanthropic vision.

      On the other hand, when addressing a corporate foundation, the emphasis shifts towards the marketing aspect and how your project can enhance the company's image as a partner. Corporate foundations are typically concerned with meeting business objectives, such as improving community relations, enhancing brand reputation, and aligning with corporate social responsibility (CSR) initiatives. Your proposal should highlight how the partnership will provide positive exposure for the company, engage their employees, or align with their business interests. Demonstrating mutual benefits can make your proposal more attractive to corporate funders

      
      
        
          	
        Bill & Melinda Gates Foundation: Focuses on education, global health, and community development.
      

      	
        Carnegie Corporation of New York: Supports education, particularly in higher education and K-12 education reform.
      

      	
        Ford Foundation: Emphasizes social justice, including educational equity and access.
      

      	
        Annenberg Foundation: Provides funding for education, arts, and civic engagement projects.
      

      	
        Walton Family Foundation: Concentrates on K-12 education reform, particularly in charter schools and innovation in education.
      

      

      

      
      
        
          	
        Google.org: Supports innovative education projects, digital literacy, and STEM education initiatives.
      

      	
        Target Foundation: Funds programs related to education, early learning, and arts education.
      

      	
        IBM Foundation: Focuses on technology and education, particularly STEM initiatives and teacher training.
      

      	
        Walmart Foundation: Provides grants for community and education projects, including workforce development.
      

      	
        Microsoft Philanthropies: Invests in digital skills training, STEM education, and access to technology for underserved communities.
      

      

      

      
      Leveraging Partnerships: Nonprofits and Corporate Foundations

      
      
      
        
          	
        Financial Support: Grants can fill the funding gap between your school's operational revenue and the additional resources needed for new programs.
      

      	
        Community Connections: Partnering with local nonprofits and corporate foundations can help your school serve the community more effectively and build stronger community ties.
      

      	
        Resource Sharing: Access additional resources such as technology, training, and expertise that these organizations can provide.
      

      	
        Enhanced Credibility: Association with reputable nonprofits and corporations can enhance your school's credibility and attractiveness to other potential funders.
      

      	
        Long-term Sustainability: Establishing ongoing relationships with these foundations can lead to sustained support and stability for your programs.
      

      

      

      
      
        
          	
        Identify Local Nonprofits and Corporate Foundations: Research organizations in your community that align with your school’s mission and could potentially support your initiatives.
      

      	
        Make Connections: Find contacts at these organizations. Utilize any existing connections your school staff might have.
      

      	
        Understand Their Services and Goals: Learn about the primary services these nonprofits and corporate foundations offer and how they align with your students' needs.
      

      	
        Plan Partnerships: Consider the types of partnerships you can develop. Plan your introduction and schedule meetings to discuss potential collaborations.
      

      	
        Develop Proposals: Create tailored proposals that highlight how partnering with your school can help these organizations achieve their goals while benefiting your students.
      

      	
        Maintain Relationships: Keep in regular contact with your partners, provide updates on funded projects, and show appreciation for their support.
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