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At the threshold of the advanced twenty-first century, Christian mission finds itself in a profoundly paradoxical condition. Never before has humanity possessed such unprecedented technological capabilities, communicative infrastructures, cognitive resources, and global interconnectedness. Yet, paradoxically, never has mission appeared so disoriented, fragmented, and often inadequate in the face of the deep structural transformations reshaping the world.

This condition cannot be reduced to a merely institutional, strategic, or pastoral crisis. Rather, it reveals a far more fundamental rupture—one that is epistemological, ontological, and ultimately civilizational. The crisis of contemporary missiology lies in its growing inability to think the world as it has become, while remaining structurally anchored in paradigms forged for a world that no longer exists.

Twentieth-century missiology undeniably produced monumental contributions. Seminal figures such as David J. Bosch, Hans Küng, and Jürgen Moltmann articulated powerful paradigm shifts that expanded the theological horizon of mission, while African theologians including John Mbiti, Kwame Bediako, and Kä Mana decisively contributed to the decolonization of theological thought and the re-centering of contextual epistemologies. Yet, despite this intellectual richness, a persistent dissonance remains: contemporary missiology struggles to adequately grasp the systemic complexity, non-linearity, and emergent dynamics that characterize the present historical moment.

At the heart of this dissonance lies a structural limitation: missiology remains largely confined within epistemological architectures inherited from late modernity. It continues to operate within fragmented disciplinary silos, artificially separating biblical, systematic, practical, and pastoral theology, or oscillating between reductionist extremes—either subsuming missiology under theology, elevating it as an autonomous scientific field, or dissolving it entirely into the claim that “all theology is inherently missionary.”

While each of these positions contains partial insights, they collectively fail to account for the systemic, relational, and emergent nature of mission in a world defined by deep interdependencies between culture, economy, politics, technology, science, and spirituality. Mission continues to be conceptualized through linear, programmatic, and intentional models, even as the world it inhabits has become profoundly non-linear, unstable, and unpredictable.

This situation echoes, yet exceeds, the crisis described by in The Structure of Scientific Revolutions, where dominant paradigms lose their capacity to integrate accumulating anomalies. However, the present missiological crisis extends beyond methodological inadequacy: it concerns the very conditions under which reality, knowledge, and divine action are understood.

The contemporary world is increasingly shaped by what has been described as a VUCA environment—volatile, uncertain, complex, and ambiguous. Accelerated transformations driven by globalization, digitalization, artificial intelligence, ecological crises, geopolitical reconfigurations, and profound anthropological shifts have rendered many inherited interpretive frameworks obsolete. Yet missiology has often responded through superficial adaptations rather than through a genuine epistemological re-foundation.

It is precisely within this tension—between the exhaustion of inherited paradigms and the absence of a genuinely integrative alternative—that this book situates its core contribution. The fundamental gap it addresses is not merely the absence of new missionary strategies or contextual models, but the lack of a reconfigured missiology as a form of knowledge capable of:

	engaging contemporary scientific developments on equal epistemic footing,

	inhabiting cultural and technological transformations,

	and remaining deeply rooted in the theological and spiritual core of the Christian tradition.


The great theologians of the twentieth century opened decisive pathways. Yet their work remained, to a large extent, situated within epistemological horizons still shaped by modern disciplinary logic. Their insights must therefore not simply be extended, but transposed into a broader cognitive architecture capable of integrating the emergent complexity of our time.

This book undertakes precisely this task. It proposes not a reform of missiology, but its re-foundation as a transversal intelligence of mission, situated within what is here conceptualized as Mode 4 knowledge production.

––––––––
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From Mode 1–3 to Mode 4: Reconfiguring the Epistemology of Mission

The crisis of missiology is inseparable from a broader transformation in the regimes of knowledge production. The question is no longer simply how mission should be rethought, but from which epistemological horizon such rethinking becomes possible.

The evolution of knowledge production has been theorized through successive modes. Mode 1, characteristic of classical modern science, is disciplinary, hierarchical, and institutionally bounded. Mode 2 introduces contextualized, problem-oriented, and transdisciplinary knowledge production. Mode 3 further integrates innovation ecosystems through complex interactions between academia, industry, government, and civil society.

Despite their contributions, these models remain largely embedded within a functionalist and instrumental understanding of knowledge, oriented toward efficiency, innovation, and socio-economic performance. Even when they incorporate cultural dimensions, they remain fundamentally silent on questions of ultimate meaning, ontological depth, and spiritual significance.

It is precisely this blind spot that Mode 4 knowledge production, developed by Pitshou Moleka, seeks to address.

Mode 4 does not merely extend previous models; it operates a shift in epistemological level. It recognizes that in a world marked by systemic crises—ecological, anthropological, technological, and spiritual—knowledge cannot be separated from questions of meaning, value, and civilizational responsibility.

Within this framework, mission is no longer conceived as:

	the application of theological doctrines,

	nor as a strategic intervention in social contexts,


but as a living form of knowledge, co-emerging with the very dynamics it seeks to transform.

Mission becomes a site of generative interaction where theology, science, culture, economy, art, and spirituality enter into a relational and transformative process. This marks a decisive departure from earlier attempts to ground missiology primarily in the social sciences. Instead, the approach proposed here expands the field to include:

	complexity science

	neuroscience

	political economy

	digital humanities

	and, cautiously yet rigorously, insights from quantum physics as a heuristic horizon


This integration is not eclectic. It is grounded in a coherent integrative epistemology capable of holding together heterogeneous levels of reality without reduction.

Missiology as a Meta-Hermeneutic Discipline

Within the Mode 4 framework, missiology undergoes a fundamental transformation. It ceases to be a peripheral theological sub-discipline and becomes a meta-hermeneutic field, a site where diverse forms of knowledge are interrogated in light of the central question of God’s participation in the history of the world.

Mission is no longer merely the object of missiology—it becomes its organizing principle.

This shift dissolves sterile debates regarding the institutional status of missiology. Whether it is a department, a discipline, or a transversal perspective becomes secondary. What emerges instead is an epistemic space capable of structuring research, education, and praxis without being confined by disciplinary boundaries.

Furthermore, by conceptualizing mission as a complex adaptive system, this work establishes a rigorous dialogue between theology and contemporary complexity theory. Mission is no longer understood as the implementation of predefined plans, but as an emergent process arising from dynamic interactions between the Spirit, human communities, and historical contexts.

Such a perspective enables the reconciliation of tensions long perceived as irreducible:

	evangelism and social justice

	spirituality and political engagement

	faith and science

	tradition and innovation


These are no longer treated as oppositions to be resolved, but as interdependent dimensions of a single transformative process.

Toward a Civilizational Missiology

The implications of this re-foundation are far-reaching. In a fragmented and often disenchanted world, Christian mission cannot remain a defensive or purely ecclesial project. It is called to become an intelligence of life, capable of contributing to:

	the healing of social and ecological systems

	the reconciliation of knowledge systems

	and the restoration of meaning


By situating missiology within Mode 4 knowledge production, this book opens an unprecedented space where theology, science, culture, economy, and spirituality can enter into a genuinely generative relationship.

This is not a missiology for the Church alone. It is a missiology for the future of humanity.
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Chapter 1: The Paradigmatic Crisis of Contemporary Missiology: Toward an Epistemological, Ontological, and Praxeological Refoundation
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I. Missiology under the Test of Paradigmatic Crisis: Critical Diagnosis and the Need for Transcendence

Since the turn of the 21st century, missiology has faced a crisis of unprecedented depth, one that cannot be reduced to mere contextual adaptation or methodological updating. This crisis is paradigmatic in the strong sense articulated by Thomas S. Kuhn: it affects the frameworks of thought, the regimes of truth, the epistemic presuppositions, and the implicit ontologies that structure the very understanding of Christian mission (Kuhn, 1997). Contemporary missiology operates within a field of multiple tensions: between fidelity to the foundational event of Christian revelation and immersion in plural cultural worlds; between kerygmatic proclamation and socio-political engagement; between confessional theology and the social sciences; between colonial legacies and decolonial aspirations. These tensions are not merely practical; they reveal an internal fragmentation of missional knowledge itself.

Historically, modern missiology developed according to models inherited from classical Western rationality, characterized by disciplinary differentiation and institutional specialization. It has been conceived, at different times, as a sub-discipline of practical theology, as a transversal field connecting exegesis, dogmatics, and pastoral care, or, in some currents, as an autonomous science, emancipated from theology, akin to social sciences emerging from modern philosophy. David J. Bosch demonstrated masterfully that these successive configurations correspond to historically situated missional paradigms, each carrying its promises and limitations (Bosch, 2011). Yet, while Bosch diagnosed the paradigmatic mutations of mission, he did not fully resolve the question of the overarching cognitive architecture in which contemporary missiology operates.

Indeed, the disciplinary fragmentation characterizing contemporary theological formation has profoundly affected missiology. Sometimes confined to a specific department, sometimes dissolved in the idea that "all theology is missional," missiology struggles to assume a truly integrative function. When reduced to one department among many, it becomes a marginal specialty, detached from the doctrinal and spiritual core of Christian faith. When dissolved into a generalized missional hermeneutics, it loses critical, reflective, and structuring capacity. This sterile alternative reveals a deeper problem: the absence of an epistemological framework capable of articulating unity and plurality, proclamation and incarnation, revelation and the complexity of the world.

Epistemologically, missiology remains largely dependent on knowledge production models derived from Modes 1 and 2, as analyzed by Gibbons, Nowotny, and colleagues. Mode 1 privileges disciplinary, academic knowledge produced within closed institutional frameworks, while Mode 2 introduces greater contextualization, problem-orientation, and functional interdisciplinarity (Gibbons et al., 1994; Nowotny et al., 2001). While these models have enabled significant progress, they reveal their limitations in a world characterized by systemic complexity, radical uncertainty, and epistemic plurality. Missiology, when confined exclusively to these frameworks, tends either toward theoretical abstraction disconnected from lived realities or toward pragmatic contextualism lacking theological depth.

This epistemological insufficiency is compounded by ontological fragility. Too often, mission is conceived functionally—strategies, methods, impacts—without sufficient interrogation of the being of mission itself. Yet Christian mission cannot be reduced to church activity; it participates in the missio Dei, that is, the Trinitarian movement through which God communicates with the world. Jürgen Moltmann emphasized the eschatological and Trinitarian dimension of this dynamic, highlighting that mission is rooted in hope and oriented toward the transformation of all creation (Moltmann, 2021). However, even this theology of hope often remains constrained by a linear and anthropocentric ontology, insufficient for considering the complex interdependencies among humans, the cosmos, cultures, and contemporary socio-technical systems.

In African and postcolonial contexts, these limits become particularly acute. Thinkers such as John S. Mbiti, Kwame Bediako, and Kä Mana have shown that authentic Christian mission must take seriously the symbolic universes, cosmologies, and existential quests of African peoples (Mbiti, 1969; Bediako, 1992, 2004; Kä Mana, 1993). Yet even these major contributions often remain confined within a dialectic of inculturation versus Christian identity, lacking an epistemic framework capable of fully integrating contemporary sciences, technological transformations, and new forms of collective intelligence.

It is precisely at this level that a major gap emerges, one this book seeks to fill. Current missiology does not yet possess a theoretical framework capable of rigorously articulating kerygmatic proclamation—which calls for personal and communal conversion—with the complex dynamics of a VUCA world (volatile, uncertain, complex, and ambiguous). The proclamation of the Gospel cannot be relativized or dissolved into mere social praxis: it remains fundamentally kerygmatic, calling for transformative encounter with the living Christ. As Bosch and Bevans have reminded us, mission loses its soul when it abandons the centrality of explicit proclamation of the crucified and risen Christ (Bosch, 2011; Bevans & Schroeder, 2004).

However, this kerygmatic proclamation can no longer be conceived in reductionist or dualistic terms. It
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