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DEDICATION

To those who hold space and facilitate magical meetings that demonstrate no single person is smarter, more capable, or more creative than an entire room.





Meetings suck, but they don’t have to. Read this book to learn how to improve your in-person (or virtual) meeting facilitation skills, inspire more collaboration, and transform any business gathering to be just a little more magical.





PUBLISHER’S NOTE

Is This Guide for You?

If you picked up this book, you are not a dummy.

Many business guides treat you like an idiot. Some even say so on the cover. This is not one of those books.

The Non-Obvious Guides all focus on sharing advice that you haven’t heard before. In this guide, you will learn what it takes to create, moderate and participate in better meetings - in-person or virtually.

Asking Douglas and John to author this book was an easy choice. Their approach to making meetings magical is useful, effective and yes, non-obvious.

So read this book, use these insights and transform the way you collaborate with people in any room.

ROHIT BHARGAVA

Founder, Non-Obvious Guides
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How to Read This Book

Throughout this book you will find links to helpful guides and resources online.


FOR ONLINE RESOURCES, VISIT
https://www.magicalmeetings.com


Referenced in the book, you will also see these symbols that refer to content to further your learning.


FOLLOW THE ICONS
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	TEMPLATES
One-page templates to help you strategize
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	DOWNLOADS
Excerpts or useful further reading
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	TUTORIALS
Detailed lessons on how to do a task
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	VIDEOS
Videos to watch online
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	CHAPTER SUMMARY
Key takeaways and important points










In this book, you will learn to transform your culture so you can …

[image: Image]Prevent terrible meetings from happening.

[image: Image]Optimize agendas with the use of narratives.

[image: Image]Handpick effective meeting exercises to better engage participants.

[image: Image]Maintain momentum outside of your meetings and ensure things get done.

[image: Image]Distinguish between work that should be done in a meeting and work that shouldn’t.

[image: Image]Make meetings more playful, productive, and (yes) magical.

[image: Image]Unleash the potential in everyone so that you can all do your best work together, but also alone.





     

Introduction

 

DOES FACILITATION EVEN MATTER ANYMORE?

At the start of 2020, we hosted a summit for professional facilitators to learn from each other and level up their abilities to host magical meetings—the kind of meetings where participants feel like there was real progress and connection. Hundreds of us gathered to share our magical meeting approaches.

Little did we know that almost a month later, our entire world would change.

We were facilitating a meeting with community leaders to think about the South by Southwest (SXSW) conference and discuss how the tech community could get together and be proactive about limiting the spread of a new virus called COVID-19. We were meeting to take the best of technology and make it a safer global conference.

Our workshop empowered participants to prototype answers to:

[image: Image]How could we practice social distancing at the conference?

[image: Image]What are ways we could use artificial intelligence (AI) to recognize whether someone had a fever?

[image: Image]Could we offer tests to badge-holders?

In the middle of prototyping solutions and socializing ideas, our workshop was interrupted by a big surprise: The City of Austin decided to cancel SXSW. For many of us in the room, that was the moment we realized we were dealing with a global pandemic.

As we write this book, the pandemic is still forcing us to remain isolated. Optimists see it as a great reset, and pessimists see it as the beginning of the end.

Regardless, we need more human connection, equality, transcendent leadership, and enormous paradigm shifts to occur before any

















WHAT IS A MAGICAL MEETING?























FOUR TYPES OF MEETINGS







WHY YOU SHOULD READ THIS BOOK …
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“Most meetings suck. This
guide has the tools you need
to turn those black holes in
your calendar into shining
stars of opportunity.”

JAKE KNAPP
Author of NYT bestseller “Sprint”
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