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			Dedication

			To those with whom we share most of our waking hours, in the pursuit of a living, a calling and a better life.
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			Introduction:
Why Work Friends Matter

			I am deeply sad to lose Gower as my director. I find it unbearable to lose him as my friend. 

			– Michael Stewart, writer, on hearing the news of Gower Champion’s death

			When I began writing the Friend Grief series, I worked off a very simple premise: our friends are important to us, so we grieve deeply when they die. I had no hard data to support that premise. Everything in my books is anecdotal, stories told by the surviving friends. But as I began work on this book, I felt that I needed more. I wanted hard data to prove that the friends we work with are important. 

			I searched online for weeks, checking human resources organizations and grief support groups. I found a lot of policy documents: how much paid bereavement leave is allowed for someone who loses a friend (on the rare occasion that friends are included in the bereavement policy, it’s one day), how to generally deal with an employee who is grieving, what your legal obligations are when an employee dies, how to keep business going when the boss dies. Very dry stuff, very unemotional, even when discussing the death of an employee. This was not what I was interested in using.

			When I’d just about given up, I found an article in the Chicago Tribune about the results of a survey conducted in August 2014 by Globoforce, “the leading provider of social recognition solutions, helping companies build strong cultures of engaged employees through the power of thanks.” In other words, they help large corporations design employee recognition programs.

			Since 2011, they’ve surveyed full-time employees in the US twice a year regarding their work lives. They use that data to better serve their clients’ needs.

			They’d already acknowledged the impact of coworker relationships, but in the executive summary of their Fall, 2014 survey (The Effect of Work Relationships on Organizational Culture and Commitment), they admitted:

			Something we’ve noticed – but had not yet explored in depth – is the powerful relationships that underlie those work connections…

			So, while most of their survey was focused on employee recognition programs, they began by asking 716 randomly selected full-time employees around the U.S. about the importance of their coworkers. Their summary concluded:

			Peer relationships are critical to the modern work experience. As we spend more time at work, we are investing more, emotionally and professionally, in the relationships we make at work. They have become central to the quality of our lives.

			What led them to make such a statement? Findings like these:

			•	78% of employees who work 30-50 hours/week spend more time with colleagues than family. 

			•	95% have made at least one friend through work.

			•	87% trust their coworkers.

			•	73% have laughed so hard with co-workers that they almost cried.

			•	61% have cried with coworkers.

			•	89% say work relationships matter to their quality of life.

			•	Employees with work friends are twice as likely to trust company leadership.

			Yet even with these findings, the death of a coworker/boss/employee is rarely discussed: not surprising, when you consider that death is a topic most people would rather avoid.

			When you’re at work, you’re supposed to be working: no personal phone calls, no pining over a lost love, no two-hour lunches. Whatever is going on in your life outside of work is supposed to stay there. You are being paid to do your job, not conduct personal business.

			But how do you function when your workplace is disrupted by the death of one of your coworkers, particularly one who has become a friend? 

			Some people have no choice because work is a matter of life or death: active duty military and first responders. They have to bury a normal grief for the people they work with because they’re in a high stakes situation. 

			Most of us are luckier than that. We work in an office, a coffeehouse, a TV station, a school, a fitness center, a theatre. We work for a multi-national corporation or a mom-and-pop storefront. We work anonymously, out of sight of the public, or we are known to millions of people.

			When one of your friends at work dies, you are plunged into a strange new reality. Not only is your personal life affected, but your work life is as well. Your work place has changed – maybe a little, maybe a lot. Maybe it wasn’t a coworker who died: maybe it was your employee, or the boss, or the owner.

			While you grieve the loss of your
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