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			This book is dedicated with love and gratitude 
to the patient and kind monks 
who have been my teachers 
and who demonstrate the way of the Bodhisattva through all that they do. 

		

	
		
			Introduction

			A Guide to the Bodhisattva’s Way of Life  (Bodhichayavatara) was first taught by Master Shantideva in India during the eighth century. He was born a prince, but chose the life of a monk and studied at Nalanda University. While at Nalanda, Master Shantideva appeared to do nothing but sleep, eat, and other necessary functions of the body and was perceived by the other monks to be an embarrassment to their prestigious university. The monks resented him for his laziness, and since there were rules that prevented them from having him expelled, they designed a plan they believed would be a perfect way to shame him into voluntarily leaving Nalanda. The plan included ordering him to give a public teaching. They thought that certainly he would realize that since he knew nothing and had nothing of value to teach, he would run away to avoid humiliation.

			In the center of a field, they prepared a very high throne for him to teach from and invited people from all the surrounding areas to attend. To increase the challenge, they asked him to teach something that had never been taught before. Determined to leave no stone unturned in their effort to humiliate him, they had built the throne with no stairs by which to reach its seat.  When Shantideva approached the throne, he placed his hand on its side and was immediately transported to the seat of the throne. Then, Shantideva proceeded to speak eloquently and spontaneously, reciting the Bodhichayavatara, which is now one of the most renowned texts in Buddhism. To the astonishment of those in attendance, the profound teaching flowed from Shantideva in the form of song-like poetry. It has been said that when Master Shantideva reached the final chapter on the Perfection of Wisdom, that his body raised higher and higher from the seat of the throne until he eventually disappeared from sight. His teachings continued, but his voice could only be heard by  those who, having attained higher realizations in their own minds, had the ability to hear them.  

			A Guide to the Bodhisattva’s Way of Life has provided students of the Buddhist Dharma from that day forward with what is commonly known as the Six Paramitas, or the Six Perfections. The Six Perfections provide the necessary guidance on how a Bodhisattva, motivated by compassion and the intention to benefit all beings, must perfect his or her mind on the path to enlightenment. For ordinary people like most of us, the verses provide the perfect guidance to live happy and meaningful lives.  

			The first of Master Shantideva’s Six Perfections is the Perfection of Generosity. This perfection teaches us about unconditional love, and about giving compassionately without attachment or expectation. It also illuminates the most generous motivation—the motivation that is free from discrimination, and carries the intention to benefit others.  

			How Generosity Works is a story that threads Shantideva’s verses from “The Perfection of Generosity” into a contemporary setting of ordinary people living ordinary lives. It is my deepest hope that this story will illustrate the timeless value of Master Shantideva’s teachings and will serve to “plant the seeds” for happiness and true peace for all sentient beings.

		

	
		
			Part One

			Lessons

		

	
		
			This intention to benefit all beings,
Which does not arise in others even for their own sake,
Is an extraordinary jewel of the mind,
And its birth is an unprecedented wonder.
I. v. 25

			It was a day that began like any other—when waking up happens only after sitting up and planting feet on the floor. January mornings are always cold in New England, and the early light washes the world in colors of grey violet. Grace sat on the edge of her bed, taking in the sounds of the house—the hum of the old refrigerator, a clock ticking in the next room, and then, a bird singing in the bitter cold outside the frost covered window. She was inspired by the song—full of joy and courage in the face of icy cold. 

			Life had changed for Grace in a way that felt abrupt although in truth was gradual in its arrival. The hectic morning routine of gathering her sons together and delivering them to school before the tardy bell rang had been replaced by solitude and quiet. With the boys grown and no longer living at home, Grace felt the strange phenomenon of time collapsing within a heartbeat while clearly reflected in the older face that greeted her in the mirror. The light caught strands of silver hair growing from her center part, and she wondered if this new look might pass for professionally done blonde highlights since things like hair coloring and manicures aren’t included in a tight budget. Shaking off the downward spiral that thoughts of vanity, aging, and fiscal disaster invite, she pulled a sweater over her head and thick wool socks on her feet, and walked downstairs to the wood stove. The embers still glowing from the night before ignited the crumpled pieces of newspaper and kindling that she fed the stove. Letting it crackle and blaze before adding a heavier log, she left the stove door open just enough so the draft could work its magic on the flames, and soon the house would be warm. 

			 In the dim light that spilled from the fire, the baby grand piano caught her attention. Its top was propped open and the keys had the appearance of crushed velvet in the morning greyness. The piano consumed a lot of space in her small home. On this particular morning, she stopped and watched it as if looking for signs of life. She was reminded of her father and smiled in appreciation of how, in his own gruff way, he had supported her interest in music. Grace’s younger dream to be a composer was replaced by teaching. She grew to love the students that came for their piano lessons and the liveliness they brought into her home. 

			Morning routines cushion the day’s entry, and Grace savored this ritualistic part of her day. It was too early for the phone to ring, and the stillness and silence had a sacred quality. Filling the coffee pot with water, measuring the coffee in scoopfuls, assembling the percolator, and setting it on the stove was so well rehearsed, it could have been done with eyes closed. While the routines of building the fire and preparing the coffee filled the house with warmth and wonderful smells, it was her daily practice of meditation that provided the sweetener.

			• • •

			Several years earlier, an unplanned stop on a Saturday outing changed the path of Grace’s life. Some of life’s most interesting relationships are the most unlikely and least expected. And some of the most significant and pivotal encounters are those that happen as if by chance. Grace felt these experiences reveal evidence that magic intersects with the mundane. They carry us to the threshold of transformation if we choose to pursue them. The day a particular book caught her attention as she rummaged through the discounted shelf in a bookstore was one of those transformational moments.

			It was an October afternoon with an azure sky that postcards are made from, drenched in sunlight, and bordered by trees whose leaves were in their peak of autumn red, gold, and orange. The sun felt good warming her back through her jacket, and the bookshelf outside the store gave her an excuse to soak in the sun’s warmth. She shuffled through the assortment of cookbooks, books on travel, how-to-books for achieving the perfect body and then, a thick hardcover book with an appealing cover. There was something about the graceful serenity of the Buddha’s statue seated in the Zen garden that compelled her to take the book from the shelf. Flipping through its pages, glancing at chapter headings and photographs, she stopped on one page where she read, “The Buddha said, ‘My teachings are a finger pointing to the moon. Do not get caught in thinking that the finger is the moon. It is because of the finger that you can see the moon.’”

			The poetry of this phrase had a simple and eloquent wisdom that resonated for Grace. She had an interest in various spiritual traditions, and Buddhism was one she knew very little about. In this case, she wasn’t sure what the moon might offer, but the passage felt like an invitation to explore the Buddha’s teachings with a questioning mind. Even if it were simply to expose herself to another philosophical view of life, the humbleness of the invitation aroused her curiosity. She held the book while she evaluated buying something that wasn’t a necessity. When she saw the sales price was a good one, her decision was made, and she entered the store to pay the cashier. 

			• • •

			How can I fathom the depths

		    Of the goodness of this jewel of the mind

		    The panacea that relieves the world of pain

		    And is the source of all its joy?

		    I. v. 26

			The Buddha sitting in the Zen garden was her companion at breakfast, dinner, bedtime, and any other time when there wasn’t a demand
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