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A PLUME BOOK

NAPOLEON HILL’S POSITIVE ACTION PLAN

THE NAPOLEON HILL FOUNDATION is a nonprofit, charitable organization devoted to imparting Napoleon Hill’s philosophy of personal achievement. It now reaches millions of people around the world through the publication of books, periodicals, recordings, and individual study courses, and by sponsoring seminars and study groups.

START EACH DAY POSITIVELY RIGHT

There is a saying that the longest journey starts with a single step. Your first step toward wealth, self-improvement, success, and happiness is as simple as opening this book, finding today’s date, and embracing a golden tomorrow—you can do it right now.


JANUARY 27: Self-respect is the best means of getting the respect of others.

MARCH 11: Sometimes it is wiser to join forces with opponents than to fight them.

JUNE 4: If it isn’t your job to do it, perhaps it is your opportunity.

AUGUST 16: Failure is not a disgrace if you have sincerely done your best.

OCTOBER 22: Your true age is determined by your mental attitude, not the years you have lived.



This complete compendium covers all facets of total achievement the Napoleon Hill way. Never before has it been made so easy to turn your dreams into reality.
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PREFACE TO THE 2007 EDITION

Napoleon Hill was concerned by the question as to why some people were successful and other people were not.

If you are reading Napoleon Hill’s writings for the first time, you will soon discover that the principles of success that Hill studied and wrote about are as relevant today as when he first began his work as a young reporter and continued throughout his lifetime. Take the time to learn the principles and study each one as to where you may apply them in your life—whether it be on your job or a personal relationship—until each principle becomes a part of your daily routine. Studying the principles that have helped make others successful will do the same for you.

While growing up in a poverty-stricken area of the mountains of Southwest Virginia, Hill’s concerns of success were measured by material possessions. Today if you ask people to define the meaning of being successful, they would most likely tell you that money and possessions are what being successful is all about. In his early years, Napoleon Hill was no different, but as he matured and studied more than 500 different individuals, he came to realize that money and possessions alone did not necessarily constitute being a success. The reader should develop his or her own definition of success as Hill did. Family success, spiritual growth, and making a positive difference in society are all a part of living a balanced life that is well worth striving for.

Hill was first attracted to a gentleman by the name of Rufus Ayers who had served as Virginia’s Attorney General, was a prominent attorney, and was one of the most powerful businessmen in the region. At the time when Hill started working for Rufus Ayers, he was eighteen years old.

Ayers had a tremendous influence on Hill, and he was one of the successful people who Hill used in the research for his book Think and Grow Rich—written in 1937, it has sold 50 million copies worldwide and continues to sell well today.

Hill left the employment of Ayers to attend Georgetown Law School after he became drawn to Ayers’s profession. To pay his expenses for attending law school, Hill got a job working for Robert L. Taylor, a former governor of Tennessee who was the owner of a magazine.

Hill went on to interview successful people including Andrew Carnegie, the founder of U.S. Steel and one of the richest men in the world. His interview of Carnegie in 1908 was the start of twenty years of researching successful individuals and recording his findings in order to answer the question of why certain people become successful.

—Don M. Green

Executive Director

Napoleon Hill Foundation


PREFACE

Napoleon Hill was a man ahead of his time. Although during his lifetime he was recognized as the all-time bestselling motivational author, we are still learning to understand many of the concepts he introduced to us.

His bestseller Think and Grow Rich! was first published during the 1930s and has since sold more than 20 million copies in several languages around the world. It is an enduring philosophy. Almost all of his ideas about personal achievement are as applicable today as they were when he first wrote them.

I worked personally with Napoleon Hill from 1952 to 1962 and remained good friends and collaborator with him until his death in 1970. On my wall hangs a handwritten note from Napoleon Hill that says: To my good friend Michael Ritt, who made priceless contributions to my work during the years of our association.

We collected 365 Napoleon Hill quotes, epigrams, and self-motivators—one for each day of the year—and organized them into categories that we thought would be most beneficial to you. We then interpreted and analyzed each of the quotes and, in keeping with the Napoleon Hill philosophy, offered suggestions and recommendations for implementing the ideas contained in the messages.

Napoleon Hill firmly believed that in order to help readers gain the most benefit from his works, we should not only tell you what to do, but we should also tell you how to do it. We’ve attempted to do exactly that in this volume.

To gain the most from this book, read a page each day. Throughout the day, make a concerted effort to apply the principle or the idea contained in that day’s message. At the end of the day, set aside a few minutes to evaluate your performance and identify things that you might have done better. Put those ideas into practice tomorrow.

Because of the breadth and depth of Napoleon Hill’s philosophy of personal achievement, you may very well find new meaning each time you study his writings. It is my sincere hope that you will continue to find inspiration in his words for years to come as you practice his teachings.

Best of all, if you study and apply the principles he wrote about, only good can come to you. There is nothing in them that is negative or harmful. I hope you find in this book the inspiration and advice that will help you discover the greatness within you, and that one day you will look back upon the purchase of this book as a turning point in your life.

I wish you great success!

—MICHAEL J. RITT, JR.


INTRODUCTION

I can clearly recall, as though it happened only days ago, my first meeting with Napoleon Hill at a luncheon more than four decades ago. I told him how, in 1937, I had been given a copy of his book Think and Grow Rich! and found that so many of the principles in it coincided with my own that I sent a copy to each of my sales representatives. The results were fantastic! They were motivated to levels of achievement they once thought impossible.

Near the end of the luncheon, I asked Dr. Hill, “Why don’t you come out of retirement and devote five years to finishing your life’s work?” His almost immediate response surprised me: “I will . . . if you will become my general manager!”

In the moment that passed before I enthusiastically agreed, two things flashed in my mind: the fact that my time was almost entirely devoted to building my insurance business, and the realization that working with this man would help me achieve my lifetime goal to make this a better world in which to live. For there is a universal law that when you have a goal—particularly a big goal—and you are striving to reach it, and you are sincere in striving to reach it, you will quickly recognize and be ready to accept whatever will help you achieve it.

That meeting marked the beginning of an association that was to last ten years—twice as long as I had originally suggested to him.

We were both willing to devote a decade of our lives to our partnership because we both recognized that inspiration, like enthusiasm, is extinguished unless it is refueled. Just as you need a balanced diet and vitamins to renew your physical body, you need Vitamin I—Inspiration—for the maintenance of a healthy mind and a healthy attitude.

This book contains 365 Napoleon Hill quotations, one for every day of the year. Each quotation is accompanied by an inspirational message that interprets and analyzes Dr. Hill’s words and tells you how to apply in your daily life the powerful concepts contained in the quotations. The principles of success that Hill immortalized in his bestselling books have withstood the test of time because they are “actionable.” He didn’t simply tell us what to do; he told us how to do it. People around the world have earned great wealth and acquired the true riches of life by applying his philosophy of success.

During the years Dr. Hill and I worked together, we endeavored to change the lives of others for the better by motivating them to learn the proven principles of success and then to follow through with action. I fervently believed then, and I still believe today, that when you employ tried-and-true PMA (Positive Mental Attitude) concepts, not only will you reach the goals you set for yourself—you will also help to make the world a better place.

Regardless of who you are, you are the most important person alive as far as you and your life are concerned. Believe in yourself and build on your positive experiences. Work to develop good and positive characteristics. Focus on them with a white-hot intensity, for it is through the application of PMA principles that you will develop the sincere belief that you cannot fail, that you will succeed at whatever you choose to do.

It is also imperative for you to realize that knowledge in itself is not power—it is only potential power. You already have unlimited potential power through the marvelous human computer we call a brain and nervous system. In the pages of this book, you will learn how to tap your inner potential and convert potential power into real power—through action.

You can make your future what you want it to be if you are willing to pay the price to read, understand, comprehend, and apply the principles contained in this book. The universal principles are few in number and easy to learn; each of the quotations contained herein amplifies and explains one of those fundamental principles. Day by day, week by week, month by month, you can become better and better at applying them by using a formula that works today as well as it did when Napoleon Hill first committed it to writing.

Use these quotations to strengthen your PMA every day. When you make the choice to live life in the positive sense, each step in the right direction brings rewards, some small and immediate, others large and lasting. This book will help you build the momentum you need to achieve the most ambitious goal you may set for yourself. You will be attuned to opportunities that come your way, and you will create opportunities for yourself where seemingly none exist.

You will also learn how to deal constructively with adversity. Successful people realize that we all face adversity in our lives and that those who achieve great success are those who know we can’t always control events, but we can control the way we react to them. Instead of accepting a temporary setback as a failure, achievers realize that, as Napoleon Hill said, “In every adversity, there is the seed of an equivalent or greater benefit.”

Defeat is never permanent unless you accept it as such. When you live life in the positive sense, you will face adversity with confidence and determination, recognizing that adversity is never permanent. Temporary setbacks become learning experiences that prepare you for success when it eventually arrives. It is that PMA approach to life that will allow you to begin to realize the potential that lies dormant within you.

Use the quotations in this book and the thoughts that accompany them to help you develop good habits and positive character traits and to eliminate negative thoughts and habits. Spend a few minutes each day in thoughtful study, analyzing that day’s quotation and reflecting upon its significance in your life. Think about how you can use this information to help you become the person you wish to be, someone who is happy, productive, positive, and successful.

Learn every day from Napoleon Hill’s philosophy. We are all different people with different hopes, dreams, desires, and goals for our lives, but the principles outlined here will benefit everyone who applies them. When you live life in the positive sense, you can earn the income you desire and also accrue for yourself and your family the true riches of life. And you will know that Whatever you can conceive and believe, you can achieve—with PMA!

—W. CLEMENT STONE


JANUARY

Traits of Character

1. DEPENDABILITY IS THE FIRST FOUNDATION STONE OF GOOD CHARACTER.

People of character do what they say they will do, when they say they will do it, and according to agreed-upon conditions. They are the leaders, the individuals to whom others turn for guidance because they have demonstrated that they care, that they can be trusted. If you respect yourself enough to keep commitments even when it’s inconvenient to do so, others will come to respect you too.

Dependability, like any other character trait, is a habit. Begin today—at the beginning of a new year—to develop the dependability habit. If you procrastinate or find it difficult to meet your commitments, start small. Promise yourself that you will be on time, for example, and manage your time so that you are. Soon you will find that it’s easier to keep other commitments as well.

2. YOU CAN TELL BY THE COMPANY PEOPLE CHOOSE WHAT SORT OF CHARACTER THEY HAVE.

As the saying goes, “Birds of a feather flock together.” We usually choose friends and business associates who like the same things we do, people who share the same values. If you choose happy, positive, productive companions, the odds are that you are or will soon become happy, positive, and productive yourself. Unfortunately, the reverse is also true. Unhappy, negative, destructive people are sure to drag you down with them.

Choose to spend most of your time with persons who have PMA—a Positive Mental Attitude. If your job requires you to spend time with negative people, limit that time to the best of your ability and above all don’t let them discourage you with their negativism. Instead, display your own PMA.

3. YOUR REPUTATION IS WHAT PEOPLE THINK YOU ARE; YOUR CHARACTER IS WHAT YOU ARE.

You want your reputation and your character to match, but concentrate on your character. You may be able to fool others about the kind of person you really are for a time, but it seldom lasts for long. The surest way to make sure your character and your reputation are the same is to live your life in such a way that nothing you do would embarrass you if it were printed on the front page of the newspaper. Good character means not ever taking ethical shortcuts, even though everyone else may be doing so. You build good character by doing the right thing because it’s the right thing to do.

4. EVERY THOUGHT YOU RELEASE BECOMES A PERMANENT PART OF YOUR CHARACTER.

Thoughts are things. Every thought you release—good or bad—is a form of energy that can affect those who receive it, for better or worse. More important, your thoughts affect you. You become what you think about most. If you think about success, you condition your mind to seek success, and you attract large portions of it. Conversely, if you think about failure and despair, you will become miserable and desperate. To keep your mind on a positive track, the moment you begin to experience creeping negativism, make a conscious decision to eliminate negative thoughts and replace them with their positive counterparts.

5. SOUND CHARACTER IS OUR GREATEST ASSET BECAUSE IT PROVIDES THE POWER WITH WHICH WE MAY RIDE THE EMERGENCIES OF LIFE INSTEAD OF GOING DOWN UNDER THEM.

Without PMA, life might be described as long periods of uncertainty punctuated by occasional emergencies that shake you to the very core of your being. The emergencies may be financial, personal, or health related, but each must be dealt with separately and swiftly. The surest way to deal with any crisis is to focus on solutions, not on the probable cause of the problem or who should be blamed for it. Conduct a quick damage assessment, take the time to think through the alternatives and their consequences, and then act to implement the best solution. If you deal with life’s emergencies as they occur—on your own terms—you will be a stronger, better person for having looked them in the eye and conquered them.

6. SOME PEOPLE RESEMBLE A CHEAP WATCH. THEY ARE NOT DEPENDABLE.

It would be unrealistic to expect an inexpensive, mass-produced watch to perform with the same degree of accuracy as a finely crafted Rolex. They are not made with the same quality of materials or with the same craftsmanship. Yet we somehow think that we do not need to give the same attention to our most important asset: ourselves.

Don’t leave something as important as your character to chance. Choose the character traits you admire, and work to develop them. Don’t be discouraged when you stumble. Building character is a process that takes a lifetime to complete. Fortunately, like anything else, the more you work at character building, the better you become at it.

7. PICK OUT SOME PERSON WHOM YOU ADMIRE AND IMITATE HIM OR HER AS CLOSELY AS YOU CAN. THIS MAY BE HERO WORSHIP, BUT IT IMPROVES CHARACTER.

The difference between starry-eyed hero worship and thoughtfully emulating role models lies in the ability to make the distinction between good character traits and ones that may not be so good. Your heroes won’t be perfect; none of us is.

Recognize that we are all human, forgive your heroes if they display failings, and continue to emulate the things about them that you like and respect. Comparing your own character to that of others who have achieved great success in their fields broadens your horizons and elevates your goals. When you see what others have done and the character they have developed in the process, you will be able to better recognize how to improve your own performance.

8. BOASTFULNESS IS GENERALLY AN ADMISSION OF AN INFERIORITY COMPLEX.

Really capable people don’t have to boast about their achievements; they let their actions speak for them. When you boast about your accomplishments, you are telling others that you are unsure of yourself and your value in the world. Baseball manager Tommy Lasorda once noted that there are those who watch things happen, those who wonder what happened, and those who make things happen. Strive to be one of those who make things happen. If you show others what you can do, they will respect you far more than if you had simply told them what you’d done. Anyone can quarrel with words, but actions speak for themselves.

9. PROFANITY IS A SIGN OF INADEQUATE VOCABULARY OR UNSOUND JUDGMENT—OR BOTH.

Mark Twain once observed that “the difference between the right word and the almost-right word is the difference between lightning and a lightning bug.” It is never appropriate to use profanity, especially among people you do not know well. Instead, build your vocabulary by reading and studying so that you can express yourself simply and eloquently. When you expand the number of words you know, you also expand your mind, because understanding the words and their meanings necessitates understanding the concepts behind them. Make sure you allow time each day for study and reflection.

10. IF YOU MUST BE DECEITFUL, BE SURE YOU NEVER TRY TO DECEIVE YOUR BEST FRIEND—YOURSELF.

A better understanding of what you are about—your goals, your dreams, and your aspirations—leads you to a better understanding of those around you. It is critical, therefore, that you be honest with yourself at all times. The moment you begin to deceive yourself is the beginning of the decline in your character; it is the beginning of a process of rationalization that permits you to justify unacceptable behavior. Make sure you are a person whom you like, a person of sound character. If you don’t like yourself, how can you expect others to like you? Step back and examine your behavior as logically as possible. Ask yourself, “Am I the kind of person I would like to be with?” Developing good character traits is like achieving any other objective. Determine where you wish to be and then develop a plan for getting there.

11. MONEY IS EITHER A GOOD OR BAD INFLUENCE, ACCORDING TO THE CHARACTER OF THE PERSON WHO POSSESSES IT.

It’s true. Money has no character, no personality, no values. Its actions only reflect the desires of its owner. Money can build great hospitals and schools, or it can be gambled away or squandered on meaningless possessions. Money may build museums to house beautiful works of art, it may construct beautiful houses of worship—or it may be used to create instruments of war and destruction.

As you build your personal wealth, make sure you build your character by setting aside a portion of your income to help others. Choose a church, a charity, or a cause that you can enthusiastically support. Then give of your money and your time in support of that cause. The primary beneficiary of such noble actions is always the one who gives, not the one who receives.

12. NO ONE IS SO GOOD THAT HE HAS NO BAD IN HIM, AND NO ONE IS SO BAD THAT HE HAS NO GOOD IN HIM.

We human beings are a complex lot. Many religious writings and great literary works are based upon the constant struggle between good and evil that goes on inside every one of us. This struggle is as old as mankind itself. Yet, while we recognize our own inner struggles, we are often quick to condemn others. Psychologists tell us that there is no such thing as a bad person; there are only bad behaviors.

Make it a point to look for the good in yourself—and in others. Nurture the good character traits and work on the ones that may need improvement. Like plants in a garden, the character traits that grow strong and productive will be those that are fed, watered, and weeded regularly.

13. THE PERSON WHO IS HONEST ONLY FOR A “PRICE” SHOULD BE RATED AS DISHONEST.

There are no degrees of honesty. There are only absolutes. Either you are honest or you are not. Honesty does not come for a price; honesty is its own reward. It’s also the most efficient form of human behavior. Honest persons never have to worry about which lie they have told to whom, and they never have to worry about getting caught. Thus, they are free to focus all their energies on more productive things.

Make it a habit to be honest in all your dealings. If you can’t be truthful in what you say, don’t say anything at all. Remember, small lies start out innocently enough but soon assume lives of their own. A small lie requires a larger one to conceal it, and soon more, even larger lies are required. Don’t tell that first lie or take a single thing that doesn’t belong to you, and you’ll never have to worry.

14. A LAZY INDIVIDUAL EITHER IS SICK OR HAS NOT FOUND THE WORK HE OR SHE LIKES BEST.

No one is inherently lazy. It is human nature to want to be doing things unless we are ill. A sure sign of the beginnings of a recovery from illness is the desire to get up and around, to go back to work, to do something—anything. Inactivity leads to boredom, and boredom leads to “laziness.” Conversely, activity leads to interest, and interest leads to enthusiasm and ambition.

W. Clement Stone often says, “The emotions are not always subject to reason, but they are always subject to action!” Determine what you are best at and what you like to do, and develop a burning desire to be the best you can be at it. Then get into action!

15. IF YOU HAVE SOUND CHARACTER, YOU WILL FIND THAT YOU GENERALLY DO NOT WORRY ABOUT YOUR REPUTATION.

Thomas Jefferson once said that a majority is one man with the courage of his convictions. If you have the courage that comes from the sincere conviction that you are a person of sound character, an honest, dependable, kind, and caring person, you will never have to worry about what others think of you. If you know in your own heart that you are a good and decent person, you can meet life’s challenges head-on and without fear of what others think.

16. ATTEND WELL TO YOUR CHARACTER, AND YOUR REPUTATION WILL LOOK OUT FOR ITSELF.

Most of us at one time or another have been misunderstood by those who are important to us. They thought we planned to take an action they disliked when in truth our intentions were to proceed in an entirely different direction. Such misunderstandings are usually quickly righted and life goes on. The same is true with character and reputation. If your reputation is for some reason misaligned with your character, it will soon quickly right itself when others discover for themselves that you are not at all the kind of person they had assumed you were.

If your foundation is strong, you never need to be concerned about such misunderstandings. Others will learn soon enough what kind of person you really are. Spend your time and energy in constant self-inspection and self-improvement, building strong character, and you will never have to worry about what others think of you.

17. FALSEHOOD DOES EVERMORE HAVE A WAY OF PUBLISHING ITSELF.

It is virtually impossible to conceal the truth forever. It is the natural order of things that the truth will eventually come out. This single fact is the foundation of our judicial system and the basis on which all
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