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			PREFACE

			They certainly have acquired something we have lost—a casual sort of grandeur about their evenings, always at the end of the day’s business, the promise of parties, and pretty women, and music and beautiful clothes, and champagne, and all that. I must say there is something very 18th century about your new young man, an aristocratic touch.

			—BRITISH PRIME MINISTER HAROLD MACMILLAN ON JOHN AND JACQUELINE KENNEDY AND THEIR WHITE HOUSE CIRCLE

			On November 29, 1963—a week after the assassination of President John Fitzgerald Kennedy in Dallas, Texas—his widow, Jacqueline Bouvier Kennedy, summoned presidential chronicler Theodore H. White to the Kennedy family compound in Hyannis Port, on Cape Cod in Massachusetts. She wanted White to write an essay about her husband for Life, the magazine that had celebrated the Kennedys in words and photographs for more than a decade.

			Jackie Kennedy spoke for four hours, until just past midnight, with “composure,” a “calm voice,” and “total recall.” It was a rambling monologue about the assassination, her late husband’s love of history dating from his sickly childhood, and her views on how he should be remembered. She didn’t want him immortalized by “bitter” men such as New York Times columnist Arthur Krock and Merriman Smith, the AP White House correspondent. Well versed in the classics, she said she felt “ashamed” that she was unable to come up with a lofty historical metaphor for the Kennedy presidency.

			Instead, she told White, her “obsession” was a song from the popular Broadway show Camelot, by Alan Jay Lerner (a JFK friend from boarding school and college) and Frederick Loewe, which opened only weeks after Kennedy was elected. The sentimental musical popularized the legend of the British medieval King Arthur, his wife Queen Guinevere, and the heroic knights of the Round Table. Jackie recounted to White that at night before going to sleep, Jack Kennedy listened to Camelot on his “old Victrola.” “I’d get out of bed at night and play it for him when it was so cold getting out of bed,” she said. His favorite lines were at the end of the record: “Don’t let it be forgot, that once there was a spot, for one brief shining moment, that was known as Camelot.”

			White spent only forty-five minutes writing “For President Kennedy: An Epilogue,” a thousand-word reminiscence for Life’s December 6 issue. With close editing by Jackie Kennedy (among her numerous alterations, she changed “this was the idea that she wanted to share” to “this was the idea that transfixed her”), the piece set forth the Camelot metaphor that has defined the Kennedy presidency for four decades. At an exhibit of Jackie Kennedy’s designer clothing at the Metropolitan Museum of Art in New York, the John F. Kennedy Library in Boston, and the Corcoran Gallery in Washington in 2001 and 2002, the Lerner and Loewe tune played over and over, a soothing loop of background music.

			As a child, Jack Kennedy would “devour [stories of] the knights of the Round Table,” according to Jackie. After the Wisconsin primary during the 1960 election campaign, he read The King Must Die, by Mary Renault, about the martyrdom of such folk heroes as Arthur in Britain and Roland in France. Given Kennedy’s middlebrow fondness for show tunes, it was only natural that in May 1962 Jackie invited Frederick Loewe to a small dinner at the White House. At the President’s request, the composer played the score of Camelot on the piano.

			Still, many of Kennedy’s friends, especially the intellectuals, have tried to dismiss or downplay the Camelot image as inapt and mawkish, suggesting that it would have made the cool and brainy JFK wince. Harvard economist John Kenneth Galbraith said Jackie regretted the Camelot association as “overdone.” Historian Arthur Schlesinger Jr. called it “myth turned into a cliché. It had no application during President Kennedy’s life. He would have been derisive about it.” Jackie’s conversation with Teddy White, he said, was “her most mischievous interview. The image was mischievous and legendary .  .  . Camelot itself was not noted for marital constancy, and it ended in blood and death.”

			For those very reasons, Jackie Kennedy might well have wished to retract her words. Although the Arthurian legend evoked battlefield bravery (King Arthur and his knights fighting to regain his kingdom) and idealism (the quest for the Holy Grail of perfection by the knights), it also, as Schlesinger pointed out, featured treachery (Arthur’s nephew Mordred seizing his kingdom and taking the queen captive) and adultery (the love affair of Guinevere and Arthur’s valiant knight Sir Lancelot).

			But Jackie Kennedy never backed away from Camelot. What she wanted to convey was the “magic” of her husband’s presidency—an interlude marked by grand intentions, soaring rhetoric, and high style. At the end of January 1964, in a letter to former British prime minister Harold Macmillan, she conceded that Camelot was “overly sentimental,” but maintained it was “right” because those 1,036 days had been a “brief shining moment” that would not be repeated.

			Two years after the assassination, in A Thousand Days: John F. Kennedy in the White House, the book that set the template for the Kennedy years, Schlesinger himself described the period’s “life-affirming, life-enhancing zest, the brilliance, the wit, the cool commitment, the steady purpose.” It was a view that remained undimmed for him, and for many others, despite forty years of tawdry revelations about JFK’s reckless womanizing and his administration’s decision to enlist the mob to assassinate Fidel Castro.

			The picture of the Kennedy White House has been blurred by this competition between the Camelot mythology and the powerful impulse to tear it down. Thousands of books, articles, and television documentaries have created a fun-house mirror in which reflections of the Kennedys jump-cut from clarity to distortion. Hopes had been so high, the romance so strong, and the tragedy so great that the everyday reality of the Kennedy White House seemed insufficiently dramatic.

			Because Jack and Jackie were such magnetic stars, their supporting players—and their complex interactions with the Kennedys—were often overlooked or given short shrift. But with the passage of time, emotions have softened, and members of the Kennedy circle, including many who have never spoken publicly before, discussed their years in the limelight with detachment and a sense of perspective. Fresh insights were also drawn from previously unavailable letters and personal papers. The story that emerges, recounted in this book, is more compelling than the Kennedy mythologies. It is a story of people selected by history—some with extraordinary talents, others blessed with the gift of loyalty—struggling to guide the United States through perilous times even as they wrestled with their own frailties and the temptations of power. From the remove of four decades, the Kennedy White House emerges not as a model of enlightened government nor as a series of dark conspiracies, but rather as a deeply human place.

			         

			The Kennedys may have been Democrats, full of compassion for the poor and dispossessed, but the image of Jack and Jackie as king and queen surrounded by their court had occurred to many people familiar with the administration. The British political philosopher and formidable Oxford don Isaiah Berlin—a guest at several private White House dinners—saw the Kennedys as “Bonapartist,” finding parallels in Napoleon’s brothers who, like Robert F. Kennedy as attorney general and Edward M. Kennedy as U.S. senator, held responsible positions in the government. Berlin found further similarities in the aides who served their leader: “devoted, dedicated marshals who liked nothing better than to have their ears tweaked.” Kennedy’s “men with shining eyes,” Berlin observed, had a “great deal of energy and ambition” and were “marching forward in some very exciting and romantical fashion.” David Ormsby Gore, the British ambassador during the Kennedy administration and one of the President’s most intimate friends and advisers, likened the administration to a “Tudor Court.”

			Richard Neustadt, then a professor of government at Columbia University, mused that the Kennedy “court life,” a cynosural arrangement last seen in the White House of Theodore Roosevelt, had the equivalent of “apartments at Versailles” and “latch keys for the weekends.” The columnist Stewart Alsop complained after one year of the Kennedy administration, “The place is lousy with courtiers and ladies in waiting—actual or would be.” As with court life in earlier centuries, the Kennedy entourage made a stately progress: from the White House to expensive homes in the Virginia hunt country, to Palm Beach, Hyannis Port, and Newport—all playgrounds for the rich and privileged.

			“Jackie wanted to do Versailles in America,” said Oleg Cassini, her official dress designer and self-described “de facto courtier close to the king and queen.” “She said this many times,” Cassini added. “She had realized some very smart women encouraged a court throughout history.” In particular Jackie admired Madame de Maintenon, who presided over a legendary salon before marrying Louis XIV, and Madame de Récamier, the early nineteenth-century hostess famous for the wit and intelligence of her gatherings.

			Jackie organized her life in the White House according to what interested her, handing off many of the ritual obligations to others and delegating the paperwork to subordinates. “My life here which I dreaded & which at first overwhelmed me—is now under control and the happiest time I have ever known—not for the position—but for the closeness of one’s family,” Jackie wrote to her friend William Walton in mid-1962. “The last thing I expected to find in the W. House.”

			         

			On any given day, President Kennedy would be managing what veteran Democratic adviser Clark Clifford called “the cockiest crowd I’d ever seen in the White House,” a group of West Wing aides that National Security Adviser McGeorge Bundy likened to “the Harlem Globetrotters, passing forward, behind, sideways and underneath.” At another moment JFK might be swimming in the White House pool (heated to 90 degrees for his ailing back) with his trusted factotum Dave Powers and a couple of fetching West Wing secretaries, or having a tête-à-tête lunch (grilled cheese, cold beef, consommé) with Jackie, or clapping his hands three times to welcome his three-year-old daughter, Caroline, into the Oval Office.

			Jackie, meanwhile, might be at the long table in the Treaty Room on the second floor of the White House, smoking her L&M filtered cigarettes and scribbling memos on foolscap, or composing a letter to French culture minister André Malraux, one of her mentors. Perhaps she would be bouncing on the canvas trampoline on the South Lawn to relieve stress, or curled up with Marcus Cheke’s The Cardinal de Bernis: A Biography, or ducking into the White House school in the third-floor solarium, where the squeals of children competed with the yelps of five dogs and the chirps of two parakeets: part of a menagerie that brought to mind Teddy Roosevelt’s days in the Executive Mansion.

			In the evening Jack and Jackie would typically host a dinner for eight—a collection of close friends with an imported New York artist or writer as a “new face”—as Italian songs played softly on the Victrola. The conversation, invariably informal and candid, might touch on the queen of Greece (“nothing but a busy-body .  .  . seeming to save the world [but] basically, building herself up,” according to Jackie), the origin of the French ambassador’s pin-striped shirt (Pierre Cardin, not Jermyn Street in London), the character of Richard Nixon (“nice fellow in private but .  .  . he seems to have a split personality and he is very bad in public,” in Jack’s view), or JFK’s concerns about NATO (“Europe wants a free ride in its defense”).

			The Kennedys gave memorable private dinner dances as well—a half dozen in less than three years—where waiters carried large trays filled with such exotic mixed drinks as the Cuba Libre, a lethal combination of rum, Coca-Cola, and lime juice. “They served the drinks in enormous tumblers,” recalled writer George Plimpton. “Everybody had too much to drink because they were excited.” State dinners set new standards for culinary excellence (with menus in French for the first time) and cultural entertainments featuring Shakespeare’s sonnets and Jerome Robbins’s ballets. “It was Irish, which made it fun,” wrote television correspondent Nancy Dickerson, “and blended with the spirit of Harvard and the patina of Jackie’s finishing schools, the mixture was intoxicating.”

			Highbrow seminars brought in “great guns” to provoke “great thoughts” for a select group of friends and administration officials, in the irreverent view of Arthur Schlesinger’s wife, Marian. “It was rather self-conscious though harmless,” Marian said, “sort of like Voltaire at the court of Frederick the Great.” Guest lecturers included noted historian Elting Morison on Teddy Roosevelt (“Not so,” TR’s daughter Alice Roosevelt Longworth periodically murmured in a stage whisper, a malicious glint in her eye) and philosopher A. J. Ayer on logical positivism (“But St. Thomas said,” Ethel Kennedy twice interjected before her husband barked, “Drop it Ethel, drop it”). The sober atmosphere collapsed entirely during Rachel Carson’s talk on “The Male Screw Worm” when Treasury Secretary Douglas Dillon’s giggles caused the gathering to dissolve in laughter.

			Such levity masked a more shadowy reality—a hedonism and moral relativism that anticipated the sexual revolution of the following decades. Behind the scenes, Kennedy engaged in private sexual escapades in the White House, Palm Beach, Malibu, Manhattan, and Palm Springs, activities that many in the Kennedy court heard as rumors, others refused to acknowledge, and a select few—primarily trusted White House aides Kenneth O’Donnell and Dave Powers, as well as inner-circle crony Charles “Chuck” Spalding—witnessed and sometimes abetted. Jackie knew what was going on, and confided as much to her sister, Lee Radziwill, several intimate friends, and even administration officials such as Adlai Stevenson. But publicly she stoically chose to ignore her husband’s infidelities, which gave her greater latitude in pursuing her own rarefied life of foxhunting and hobnobbing with jet set friends in Europe.

			Some, like her friend Eve Fout in Virginia, saw occasional evidence of Jackie’s sadness and noticed that “she didn’t have the easiest marital situation.” Many assumed that Jackie simply shared the European aristocratic view that it was natural for husbands to stray. “All Kennedy men are like that,” she once told Ted Kennedy’s wife, Joan. “You can’t let it get to you because you shouldn’t take it personally.” Jackie adored her father and her father-in-law, both of whom had been openly unfaithful to their wives. “She had made a bargain with herself,” said her longtime friend Jessie Wood. “She discovered Jack was a real philanderer, but she decided to stick it out. I think she loved him.”

			         

			Because of their youth, beauty, and social pedigree, along with their pursuit of fun and intellectual stimulation, Jack and Jackie Kennedy attracted a glamorous coterie of friends and colleagues—what Harold Macmillan characterized as the “smart life” (international socialites and Hollywood stars), “the highbrow life” (pundits and professors), and the “political life” (chosen aides and cabinet officers). Perhaps as never before, Washington was sharply divided between the “ins” and the “outs.” Washington society columnist Betty Beale, who observed from outside the circle, commented that Washingtonians invited to private parties at the Kennedy White House “adopted a comical air of smugness.”

			Within the court, “very few really had much in common with each other,” said newspaperman Charles Bartlett, a Kennedy intimate. Some were accomplished athletes, others hopelessly uncoordinated. The socially prominent carried equal weight with those from modest backgrounds; neither Jack nor Jackie could be accused of snobbery.

			Only two personal friends of the first Catholic president shared his religion, along with three of his close aides. A remarkable number in the inner circle—five personal friends and three members of the administration—were Republicans, not to mention Jackie Kennedy’s entire family, including her half sister Nina Steers, who wrote anti-Kennedy articles for a Tennessee newspaper during the 1960 campaign.

			Several Kennedy insiders were thought to be homosexual, although only one, the columnist Joseph Alsop, ever acknowledged it. Despite the macho image of the Kennedy administration, JFK was comfortable with homosexuals, perhaps, some friends believed, because he understood the tensions of having a secret life.

			Most members of the Kennedy court were stars in their fields, lending what Kennedy biographer William Manchester called “an elegant, mandarin tone.” They tended to be “cheerful, amusing, energetic, informed and informal,” observed Kennedy’s chief domestic aide Theodore Sorensen. Nearly everyone in the Kennedy court was attractive—and even those of lesser looks, such as the pockmarked artist William Walton, were clever and debonair.

			Brainpower and a talent to amuse were the most highly valued traits. JFK “enjoyed .  .  . almost anyone from whom he could learn .  .  . communicating on the level of the Bundy brothers and the Cassini brothers,” wrote Sorensen. Both Jack and Jackie abhorred the mundane. JFK said he “hated the suburbia-type existence” with its endless cocktail parties. Even as a teenager Jackie had confided to her sister a distaste for country club women who could converse only about monograms on guest towels and the progress of their children’s teeth.

			JFK expected “real ping pong in the communication,” in the words of White House aide Fred Holborn. Katharine Graham, then the mousy wife of the Washington Post’s glamorous president and publisher, confessed that her “terror” of boring JFK “paralyzed and silenced” her. When Suzanne Roosevelt, the wife of Franklin D. Roosevelt Jr., hosted Jack and Jackie for dinner, she caught the President’s attention by quoting Lincoln. “My God, I said something that interested him,” she recalled thinking at the time.

			Kennedy “hated dimness,” said Isaiah Berlin. “Anybody who was dim, no matter how virtuous, how wise, how .  .  . noble .  .  . [was] no good to him.” Nor was anyone with less than one hundred percent loyalty. “The Kennedys were pretty tough eggs,” said Marian Schlesinger. “Either you were in or you were out. .  .  . I think the Kennedys really turned people into courtiers. .  .  . They manipulated and used people in a rough way.”

			Jack and Jackie Kennedy would quite literally command their courtiers to sing and dance. Paul “Red” Fay, who became friendly with JFK during World War II, routinely performed “Hooray for Hollywood,” yelling out the lines as JFK doubled over with laughter. Oleg Cassini would launch into his “Chaplin walk” or the latest dance step from New York nightclubs. “Kennedy knew he was a potentate, and at a dinner for 150 he would point a finger at you and say, ‘Talk,’” said Cassini. “Was I a performing seal? Yes, and it was a slightly naughty thing. He did it to a lot of people. In Palm Beach after a heavy lunch he told everyone to do pushups and everyone did, trying to impress him.”

			         

			JFK had “to an exceptional degree, the gift of friendship,” wrote Arthur Schlesinger. The foundations of his friendship were warmth, solicitude, and finely balanced flattery. Jack Kennedy compartmentalized his relationships, much as Franklin D. Roosevelt did. Kennedy’s “friends came in layers .  .  . and each layer considered itself closest to the center. But Kennedy kept the layers apart and included and baffled them all,” Schlesinger wrote. The President’s intimates “each had a certain role we were cast into whether we knew it or not,” said James Reed, a friend of Kennedy’s since World War II. Kennedy even kept Theodore Sorensen, his intellectual “alter ego,” off balance. “That man [Sorensen] never knows from one week to the next where he stands,” said White House aide Ralph Dungan in mid-1963.

			It seemed that Kennedy held something out on everyone. “No one—no single aide, friend or member of his family—knew all his thoughts or actions on any single subject,” observed Sorensen. Kennedy didn’t talk about women with some of his friends, but he did with         others—usually those with whom he wouldn’t discuss intellectual matters. His closest political operatives were privy to Kennedy’s ruthlessness, what Schlesinger called the “determined, unrelenting and profane” part of his personality that would have shocked his purely social friends. Look magazine reporter Laura Bergquist considered him “prismatic .  .  . He had many funny facets.”

			Kennedy disliked being alone, so he constantly surrounded himself with friends and family—a result, some friends thought, of growing up with eight siblings in a household that resembled a bustling hotel. But such relentless fellowship came at the cost of true intimacy, a distance that may have suited JFK. One or two people could claim special insight into his feelings, but most related to him superficially. “You’d never bleed in his presence nor would he in yours,” said Bill Walton. “I’m not going to run around telling him when I’m hurt about something and God knows he’s not going to tell me.”

			A close association with Jack Kennedy had clear rules. Charley Bartlett noticed that JFK “wasn’t a cozy friend .  .  . somebody that you’d sort of slop around with on a Sunday. It was always .  .  . you’d arrange to take a walk .  .  . or do something that had been laid down.” Chuck Spalding always knew that his time with Kennedy had limits: “He didn’t like to be with the same people for forty-eight hours, if that long.” Everyone in Kennedy’s circle made himself available for a last-minute invitation, as well as phone calls at any hour, day and night.

			Writing to his superiors in London, David Ormsby Gore noted that Kennedy created “his own private information network” that he used “to cross check about individuals and events.” Instead of being put off, Kennedy’s friends felt grateful to be on the receiving end of what James Reed called Kennedy’s “consistent patter of asking people what they thought.”

			Jack Kennedy was most comfortable in the company of men. In this he was like his father, who once wrote to a friend, “Women never have any effect on our lives—we’re men’s men!” But several women were important members of the Kennedy court. Jack Kennedy had grown up with lively sisters, who combined girlishness and sophistication and who regarded men as authority figures. JFK viewed women primarily as sexual objects to be conquered; he was not much interested in falling in love, sharing feelings, or gratifying his partners.

			But while he was a philanderer, Jack Kennedy was not a misogynist. He kept Jackie in what she herself called his “happiness compartment.” “Whatever his waywardness may have been, even if there was no end of that,” said Arthur Schlesinger, “he was very pleased and proud to be married to Jackie.” Kennedy was fascinated by women—as lovers, amusers, comforters, pals, helpmeets of various sorts. He was intrigued by what women wore, how they looked, how they thought.

			He had not been raised (nor did the times encourage him) to take women seriously enough to have them as advisers in his administration. “It drove him wild,” his friend Bill Walton said, if a woman tried to “bend his ear.” But he gradually learned to appreciate the quality of a woman’s mind through exposure to Jackie’s originality and intelligence, along with the ideas of a few women journalists, notably forty-six-year-old Barbara Ward, Baroness Jackson of Lodsworth, who wrote for The Economist. According to Arthur Schlesinger, Kennedy respected Ward’s “capacity to state problems in a probing and persuasive way.” Marian Schlesinger noticed other aspects of her appeal: “She was an intellectual, good-looking woman who dressed well and was a great expert who intrigued all those guys.”

			         

			Jackie’s own circle was smaller than her husband’s. “I don’t think she found it relaxing the way he did to have a lot of people around,” said her sister, Lee. On her private phone line at the White House, “she did keep in touch with a handful of pals,” recalled Tish Baldrige, Jackie’s White House social secretary, “but not in long drawn-out conversations.”

			It has often been said—usually by women who had been rebuffed by her—that Jackie had little use for women and focused only on men. “She would cozy up to men with wine and cigarettes,” said Pat Hass, who helped Jackie start the White House school. Jackie did find men more interesting than women—particularly during the White House days when there were so many bright, powerful, and appealing men around. (Before her marriage to JFK she had revealed to newspaperman John White her ambition to be “the confidante of an important man.”) Most women of that era led confined lives that simply didn’t appeal to Jackie. “She enjoyed the thoughts that were in men’s minds,” said Robert McNamara, JFK’s secretary of defense.

			Jackie Kennedy prized loyalty as much as her husband—especially in the White House, where she was reluctant to branch beyond trusted friendships forged early in her life. Since her childhood, she had selected her friends carefully, with a preference for offbeat characters. Most of the women she knew well had brains as well as style, humor, and imagination. “She didn’t like empty-headed women who talked about manicures,” said her longtime friend Solange Batsell Herter. Nor did Jackie care for any woman who was what she called a “pushy creature” or self-promoter. “She liked women who were feminine and who weren’t just after what tough men were after,” said Herter.

			In the company of trusted friends, Jackie could be carefree and outgoing but not quick to confide. “Jackie didn’t enjoy superficial relationships,” said Deeda Blair, whose husband, Bill, served as ambassador to Denmark in the Kennedy years. “She wanted something a bit more.” She had high standards of wit and intelligence, but she also had the capacity to draw people out, to make them feel important, as her husband could.

			Yet those closest to Jackie were also aware that she “ran hot and cold,” as Solange Herter put it—open and welcoming at one moment, distant and preoccupied the next. These “hermetic periods,” as Oleg Cassini called them, sometimes perplexed her friends. “She would have enthusiasms, then the enthusiasm would wane,” noted Baldrige.

			         

			It seemed to many around them that Jack and Jackie Kennedy were remarkably self-contained, with the result that no friend felt indispensable. Jack Kennedy “gave a great impression of affection and congeniality but he had immense reserve,” an element of mystery that was “a source of his fascination and power,” according to Arthur Schlesinger. Jackie, too, was “unto herself,” said Baldrige. “She was self-sufficient.” In Schlesinger’s view, “Jack Kennedy enjoyed his friends and Bobby Kennedy needed his friends. Jack didn’t dislike people, it’s just that he didn’t need them.”

			Schlesinger’s view may have been affected by his tangential position at the White House. “I doubt life would have been any different for [JFK] if I had not gone to Washington,” he said. “I don’t think I had much influence over Jack Kennedy. He liked talking to me.” Others, including Sorensen, did have significant day-to-day influence—and knew it. In his role as speechwriter, “I was writing some things I hoped he would share,” Sorensen said. “I had the opportunity to have some voice” in shaping Kennedy’s views.

			Both Jack and Jackie depended on the people close to them—for ideas, for approval, for help, for inspiration. Whether in dealing with the Soviet Union or choosing a fabric for the walls of the Blue Room, the President and First Lady constantly drew on the knowledge of trusted friends and associates, though far less so when it came to emotional matters. Their true intimates were family members, but even in a tightly bound clan, some were more inside than others. Most of their friendships were defined by strong bonds at crucial formative moments—for JFK in school, the navy, and political life, and for the much-younger Jackie in her childhood and school years. But there were newer connections as well, reflecting more recent social, intellectual, temperamental, and political needs.

			Jack Kennedy subscribed to the “great man” theory of history, and the White House that he and Jackie presided over was a microcosm of that concept, filled with lively, smart, strikingly young, and strong-willed individuals who pushed ideas and policies, rather than being swept along by them. The Kennedys and their circle set out ambitiously, almost grandiosely, to create an America in their own image and according to their own tastes. To a remarkable degree they succeeded, leaving behind a more assertive nation, infused with a vision and an aesthetic that found its inspiration in Jeffersonian ideals. In the process, they cast aside the bland exertions of the 1950s, and set America on a higher path that combined the sophistication of the Old World and the vitality and power of the New. They were special people who intersected at a special time, a time when nothing seemed impossible.
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			Legendary Parisian interior designer Stéphane Boudin was Jackie’s “primary visionary,” although she kept his involvement in the White House restoration a secret.

			“In France, you are trained as an interior architect, really. Boudin’s eye for placement and proportion was absolutely right.”

			         

			[image: image]
			Jackie chats with Henry F. du Pont (standing, behind the settee), her official adviser on the White House restoration, during the first meeting of the newly formed Special Committee for White House Paintings, whose chairman, James Fosburgh, sits beside her. Other notables on the paintings committee include Susan Mary Alsop (seated next to Fosburgh) and Babe Paley (standing behind Alsop).

			“Mr. du Pont was rigid, but Jackie’s charm made everything work.”

			         

			[image: image]
			Jackie with Caroline Kennedy in the third-floor classroom of the White House school organized by the First Lady and a group of mothers from her Georgetown playgroup.

			“Jackie thought it would be more natural for Caroline to demystify the place, to make it less cold and formidable, to have kids scampering in the long hallways.”

			         

			[image: image]
			Jackie leads Caroline on Macaroni at the Apple Barrel Pony Show in Middleburg, Virginia, where the Kennedys rented Glen Ora, a four-hundred-acre estate, for weekend escapes.

			“I go to Glen Ora to be alone with my husband and children . . . giving them baths & putting them to bed reading the things I have no chance to do in the W. House.”

			         

			[image: image]
			Stas and Lee Radziwill at the Half Moon Hotel in Jamaica, shortly before their first visit to the White House in March 1961.

			“Lee wanted to be at the White House all the time. Jackie was kind and good to her, making time for Lee to get her into the loop, but Lee also meant escape for Jackie from her official life.”

			         

			[image: image]
			Jackie (far right) riding with the Piedmont Hunt in Virginia in November 1961, with (from left) Paul Mellon; Edward R. Stettinius, son of the former secretary of state; and Eve Fout.

			“If the mass of people knew how great people who like hunting are . . . they wouldn’t imagine it as a cruel sport of the idle rich.”
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			Tony Bradlee’s sister Mary Meyer, whose affair with Jack Kennedy lasted from January 1962 to his death.

			“Mary sought attention the way a nymph rises to the surface of a stream. Wherever she went, she attracted it, and that gave her pleasure.”
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			Jack and Jackie with Ben and Tony Bradlee in the West Sitting Hall on the second floor of the White House. Jackie doctored the photo by adding ink to lengthen her skirt because she worried that too much of her legs showed.

			“You had to have a light touch to get to Jack, to get through his defenses.”
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			Helen Chavchavadze (with her daughters Marusya, left, and Sasha), a first cousin of Jackie’s onetime fiancée John Husted, was JFK’s lover for most of his presidency.

			“I never knew if Jackie knew, but I felt uncomfortable about her. . . . It was not my style, but it was irresistible with Jack.”
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			JFK at the Middleburg Spring Races on Saturday, April 15, 1961, shortly after he authorized the first of two air strikes to support the Bay of Pigs invasion. To the left is Jackie’s friend Eve Fout.

			“The President . . . appeared at the races that April afternoon, striding suddenly into the paddock at a Tennessee walking-horse pace.”
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			Jackie at Versailles with French president Charles de Gaulle (center) and French minister of culture André Malraux, June 1, 1961.

			“De Gaulle leaned across the table and told Kennedy that his wife knew more French history than most French women.”
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			JFK greeting Soviet premier Nikita Khrushchev on June 3, 1961, in Vienna, moments after Kennedy had received an injection laced with amphetamines to relieve his severe back pain.

			“Out of the residence door, like a bronco-buster sprung from his chute, bounded John Fitzgerald Kennedy.”

			         

			[image: image]
			Jackie with Harold Macmillan in London before her husband’s conference with the British prime minister to discuss Kennedy’s difficult Vienna summit meeting with Khrushchev.

			“Our friendship seemed confirmed and strengthened.”

			         

			[image: image]
			JFK conferring with Joe Alsop (left) and David Ormsby Gore, the newly appointed British ambassador to the United States, in London at a christening party for Stas and Lee’s daughter.

			“He didn’t really face up to the appalling moral burden that an American president now has to carry until Vienna.”

			         

			[image: image]
			JFK hobbling out of a Washington ballroom after giving a speech on foreign aid in mid-June 1961.

			“I think he is suffering a good deal from his back. Certainly it is more serious than he admits or wants to admit.”

			         

			[image: image]
			Out on Joe Kennedy’s cabin cruiser, Marlin, off Hyannis Port in early July 1961, JFK discusses Soviet threats against Berlin with (from left) General Maxwell Taylor, his newly appointed personal military adviser; Defense Secretary Bob McNamara; and Secretary of State Dean Rusk.

			“We need a man like Taylor to give things a cold and fishy eye.”

			         

			[image: image]
			Jack and Jackie during a cruise on the Honey Fitz, the presidential yacht, in the late summer of 1961.

			“He never relaxes in the house, just gets out of it on the boat or else takes a nap.”

			         

			[image: image]
			In the summer of 1961, Martha Bartlett poses with her godson, eight-month-old John F. Kennedy Jr., along with Jackie and Lem Billings.

			“Children have imagination, a quality that seems to flicker out in so many adults.”

			         

			[image: image]
			David Ormsby Gore and his wife, Sissie, who arrived at Washington’s British embassy in October 1961.

			“David fitted exactly between Uncle Harold [Macmillan] and Jack Kennedy. They were all completely out of the same hat.”

			         

			[image: image]
			Janet Auchincloss and her husband, Hugh, sailing off Newport, where they lived at Hammersmith Farm.

			“I think Jackie was always grateful to her because she felt she had intentionally enlarged [her] world.”

			         

			[image: image]
			Peter Lawford stepping out in Palm Beach with Flo Pritchett Smith, a girlfriend of Jack’s in his bachelor days who became a good friend.

			“Have pretty women, attractive men, guests who are en passant, the flavor of another language. This is the jet age, so have something new and changing.”

			         

			[image: image]
			Jackie and Jack at Washington’s International Horse Show on October 27, 1961, with Alice Roosevelt Longworth (seated on JFK’s right), Bill Walton (behind Longworth), Eunice Shriver (behind her brother), and Eve Fout. Gore Vidal was also with the group, which had earlier dined at the White House.

			“Jackie dragged us all to the horse show. Jack didn’t want to go. He was fuming over it.”

			         

			[image: image]
			Flo’s husband, Earl E.T. Smith, was a close friend of Jack’s and Jackie’s who was serving as U.S. ambassador to Cuba when Fidel Castro seized power in 1959. Smith is seen standing on the patio of Joe Kennedy’s home in Palm Beach with JFK, who is wearing his special bracevisible only in privateto ease his back pain.

			“He received us dressed in shorts, his back encased in a peculiar little white corset. . . . He got dressed with difficulty.”

			         

			[image: image]
			Joe Kennedy saying goodbye to JFK in Newport, Rhode Island, on October 20, 1961, before flying with Bobby to Hyannis Port.

			“Joe Kennedy would use indirection. He would have one of his people approach a fella and get him some business. . . . It was a matter of exchanging courtesies.”

			         

			[image: image]
			JFK, Jackie, and Bobby at St. Mary’s Hospital in West Palm Beach on December 19, 1961, after visiting Joe Kennedy, who had been debilitated by a massive stroke the previous day.

			“Old Joe had had several small strokes before and planned to go off suddenly. . . . He had been given decoagulants at that early stage and had chucked them away.”

			         

			[image: image]
			Jackie and John Kenneth Galbraith, the U.S. ambassador to India, in New Delhi, March 12, 1962, with Lee Radziwill following.

			“He makes Tish look reticent. He is always darting out to give briefings.”

			         

			[image: image]
			India’s seventy-one-year-old prime minister, Jawaharlal Nehru, applies vermilion powder to Jackie in New Delhi on March 21, 1962.

			“We never talked of serious things. . . . Jack has always told me the one thing a busy man doesn’t want to talk about at the end of the day is whether the Geneva Conference will be successful or what settlement could be made in Kashmir or anything like that.”

			         

			[image: image]
			Jackie and Lee atop a camel in Karachi, Pakistan, in March 1962.

			“Oh! It makes an elephant feel like a jet plane.”

			         

			[image: image]
			Bobby Kennedy with Peter Lawford and Frank Sinatra, who was banished by Jack Kennedy in March 1962 at his brother’s insistence.

			“[Sinatra] blamed Peter for not standing up for him.”

			         

			[image: image]
			Jackie with Oleg Cassini (right) and Benno Graziani, a photographer for Paris-Match.

			“Benno was the historian of le tout monde. . . . He wouldn’t think twice about flying from Paris for a party.”

			         

			[image: image]
			At the White House dinner honoring forty-nine Nobel laureates in April 1962, JFK chats with Ernest Hemingway’s widow, Mary.

			“Your friend Mary Hemingway is the biggest bore I’ve had for a long time.”

			         

			[image: image]
			Before a crowd of fifteen thousand at Madison Square Garden on May 19, 1962, Marilyn Monroe sings a breathless and seductive “Happy Birthday” to JFK, marking his forty-fifth birthday. Eleven weeks later, the actress would die of a drug overdose.

			“You think, ‘By God, I’ll sing this song if it’s the last thing I ever do.’”

		

	
		
			         

			[image: image]
			Marion “Mimi” Beardsley, a nineteen-year-old White House intern who began what she later described as “a sexual 
relationship” with JFK in June 1962.

			“Mimi had no skills. She couldn’t type. . . . 
She was a bright girl. . . . But she was 
not really a great asset to us.”

			         

			[image: image]
			In June 1962, artist Bernard LaMotte finishes painting scenes of St. Croix on the walls of the White House swimming pool, where JFK swam twice a day, often in the company of women on the West Wing staff.

			“The President . . . swam around with us, chatting to us about our jobs. . . . We were sipping wine while swimming, and all the while Powers was on the sidelines.”

			         

			[image: image]
			Jackie with her sister, Lee, and Gianni Agnelli on August 14, 1962, walking toward his yacht, the Agneta, for a cruise along the Amalfi coast.

			“I am having something you can never have the —absence of tension no —newspapers every day to make me mad. I wish so much I could give you that. . . . But I can’t give you that. So I give you every day while I think of you —the only thing I have to give & I hope it matters to you.”

			         

			[image: image]
			Jackie with Marella Agnelli at the base of one of the Greek temples at Paestum during a cruise on the Agneta on August 15, 1962.

			“The conversation was extremely light. . . . Jackie and Lee were on very good terms. It was a real vacation in a different place.”

			         

			[image: image]
			JFK on the Coast Guard yacht Manitou in Narragansett Bay with Countess Vivian Crespi (left) and Nuala Pell (far left), 
September 2, 1962.

			“Jack and I were great pals. He tried everything but I was never interested, 
because he wasn’t my type, but we always stayed very close friends. When he 
married Jackie I couldn’t believe he had the brains to choose her.”

			         

			[image: image]
			Jack Kennedy with his brother Teddy and a swarm of Kennedy children at the family compound on Cape Cod, September 3, 1962.

			“This was a man who all his life was at home with women and kids and human situations.”

			         

			[image: image]
			Robert McNamara and Deputy Secretary of Defense Roswell Gilpatric, both 
favorites of Jackie.

			“Men can’t understand [Bob’s] sex appeal.”

			         

			[image: image]
			Adlai Stevenson escorts Jackie to lunch in the delegates’ dining room at the United Nations on February 7, 1963.

			“There was real rapport between [Adlai] and Jackie. There was genuine affection. . . . They always kissed each other whenever they met.”

			         

			[image: image]
			Jackie arrives at the National 
Theater with Alice Roosevelt Longworth and Bill Walton for a benefit performance of Mr. President, the Irving Berlin musical, 
on September 25, 1962.

			“It was an evening to remove any remaining doubts that the magnetism of the Kennedys has become the hub of the social universe.”

			         

			[image: image]
			Jackie taking a jump while riding with the Middleburg Hunt in the autumn of 1962.

			“I do not consider myself a part of the Hunt Country life. I appreciate the way people there let me alone.”

			         

			[image: image]
			Jackie with André Malraux at the National Gallery of Art on January 8, 1963, to open the exhibit of the Mona Lisa, which the French minister of culture had promised to her 
the previous May.

			“She listened to him and wrote to him. 
Malraux was her prize.”

			         

			[image: image]
			Jackie at the Mona Lisa opening with the French ambassador, Hervé Alphand, 
and his wife, Nicole, only days before Charles de Gaulle rebuffed United States 
policies on nuclear weapons and British membership in the Common Market.

			“The French have now been consigned to the deepest recesses of the doghouse by the President.”

			         

			[image: image]
			JFK with Paul Fout at Wexford, the new Kennedy home in Virginia, designed by Jackie, in the spring of 1963.

			“It was a joke, that house. Jack didn’t want it. What was he going to do there?”

			         

			[image: image]
			At her farewell party on May 29, 
Tish Baldrige dances with J. B. West, the chief usher at the White House.

			“When the President said goodbye to me in 
his office, he told me I was the most emotional woman he’d ever known.”

			         

			[image: image]
			Jack, Jackie, and Janet Auchincloss attend a dance performance by Caroline’s class in the third-floor hallway outside the White House schoolroom on JFK’s forty-sixth birthday, May 29, 1963.

			“When people spoke [the Kennedy children] listened. They did not interrupt their elders.”

			         

			[image: image]
			JFK’s forty-sixth birthday party, a dinner cruise on the Potomac aboard the Sequoia on May 29, 1963. To the left of JFK: Martha Bartlett, Lem Billings, Anita Fay, Teddy Kennedy, and Hjordis Niven. To the right of JFK: Fifi Fell, Bobby Kennedy, and End Sztanko. In the foreground: British actor David Niven.

			“[Jack] chased me all around the boat. A couple of members of the crew were laughing. I was running and laughing as he chased me.”

			         

			[image: image]
			Jack Kennedy opening his birthday presents on the Sequoia. To the right of JFK: Red Fay, Jackie, and Fifi Fell (leaning over). To the left of JFK: Ethel Kennedy and Lem Billings (back to camera).

			“Kennedy ripped the wrappings of his presents with the speed and attention of a four-year-old child.”

			         

			[image: image]
			Jackie’s thirty-fourth birthday on July 28, 1963, celebrated aboard the Honey Fitz in Hyannis Port with friends and family, including (from left) Lem Billings, Steve Smith, Jean Smith, and Chuck Spalding. Two days earlier, JFK had announced agreement on a nuclear test-ban treaty.

			“I think you would like the novel I gave Jackie called The Fox in the Attic. It . . . has a haunting quality about it.”

			         

			[image: image]
			On Sunday, August 4, 1963, in Hyannis Port, JFK relaxes on the Honey Fitz with Red and Anita Fay. The previous day they had learned that Phil Graham, president and publisher of the Washington Post, had committed suicide.

			“Jack was as upset as everyone else, but we couldn’t dwell on it.”

			         

			[image: image]
			Jackie on the Honey Fitz on August 4, 1963. Three days 
later she would give birth 
prematurely to Patrick 
Bouvier Kennedy, who would die of complications from hyaline membrane disease after thirty-nine hours.

			“It is so hard for Jackie. After all 
the difficulties she has in bearing a child, to lose him is doubly hard. . . . It would have been 
nice to have another son.”

			         

			[image: image]
			Jackie’s longtime friend Nancy Tuckerman (left), Tish Baldrige’s replacement as social secretary, and Pamela Turnure, Jackie’s press secretary, bring flowers to the First Lady at the Otis Air Force Base hospital 
following the death of
 Patrick Kennedy.

			“[Nancy] was the opposite of me, quiet, soft-spoken, not a zealot. . . . Obviously Jackie welcomed a change from the overly strong dose of 
managing I had given her.”

			         

			[image: image]
			Jack and Jackie leave the Otis Air Force Base hospital on 
August 14, 1963.

			“The President’s anguish for 
his wife and their dead son gave August a melancholy cast.”

			         

			[image: image]
			Joe Kennedy celebrating his seventy-fifth birthday in Hyannis Port with his family on September 6, 1963. JFK is to the left. To the right: Sarge Shriver, Jean Smith, Bobby Kennedy, and Pat Lawford. Later in the evening, JFK sang “September Song.”

			“That was a killer, the old man in a wheelchair, the son singing. You almost felt Jack knew he wasn’t going to see old age.”

			         

			[image: image]
			JFK with (from left) Tony Bradlee, Ruth Pinchot, and Mary Meyer in Milford, Pennsylvania, on the front porch of the Pinchot home, September 24, 1963.

			“He was easy with both of us. There was no sexual thing evident. I always felt he liked me as much as Mary. You could say there was a little rivalry.”

			         

			[image: image]
			Jackie greets JFK on his arrival at Hammersmith Farm on September 12, 1963, to celebrate their tenth wedding anniversary.

			“Without Jack as her husband, she told Charley, her life would have ‘all been a wasteland, and I would have known it every step of the way.’”

			         

			[image: image]
			On October 1, 1963, Jackie escorts the Ethiopian 
emperor, Haile Selassie, to a meeting with JFK in the Rose Garden, accompanied by Caroline (left) and a friend. The First Lady is wearing the full-length leopard coat that Selassie has just given to her.

			“See, Jack! He brought it to me! He brought it to me!”

			         

			[image: image]
			Jackie cruising the Aegean in
October 1963 on the Christina, the luxurious yacht owned by the controversial Greek shipping tycoon Aristotle Onassis (standing, center). Franklin D. Roosevelt Jr. is seated to the right.

			“I don’t think Jack wanted Jackie to go. I think he was appalled by it.”

			         

			[image: image]
			Lem Billings with Jack, Jackie, and John Jr. at Wexford on Sunday, October 27, 1963Billings’s last week-end with the Kennedys.

			“I got the feeling at the end that Jackie was trying to close Lem out.”

			         

			[image: image]
			The President and First Lady reviewing a 
performance by the Black Watch Regiment of bagpipers on the South Lawn, November 13, 1963eight days before their scheduled fundraising trip to Texas, Jackie’s first 
foray into the 1964 campaign.

			“She wanted to take a ‘pass’ on the Texas trip, citing the
advice of her doctors. But Jack wanted her at his side.”

			         

			[image: image]
			On November 22, 1963, the presidential motorcade makes its slow progress through the streets of Dallas, Texas. Governor John Connally and his wife, Nellie, are in the presidential limousine with the Kennedys.

			“Mr. President, you can’t say Dallas doesn’t love you.”

			         

			[image: image]
			Charley Bartlett escorts Evelyn Lincoln from an elevator at the Naval Medical Center in Bethesda, Maryland, to join other friends and Kennedy family members after JFK’s assassination.

			“The Washington landscape seemed to me 
to be littered with male widows.”

			         

			[image: image]
			Jackie flanked by Bobby and Teddy Kennedy at the Arlington National Cemetery grave site of Jack Kennedy.

			“I really believe in God, I believe in heaven, but where has God gone?”
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