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Editorial note

This work is an original, independent book developed for publishing purposes. Its goal is to transform public aspects of Sheryl Sandberg's professional trajectory into practical reflections on leadership, management, career, innovation, people development, and organizational growth.

The chapters do not reproduce books, speeches, or texts by third parties and do not intend to present the private thoughts of the author portrayed. When the work mentions public milestones, it uses them only as context for a didactic and positive analysis. Scenes, metaphors, exercises, and interpretations present in the chapters were written specifically for this work.

The approach is deliberately constructive: the focus is on skills, possibilities, learning, collaboration, value creation, and development. The reader is invited to adapt the ideas to their own reality, because no two professional paths are identical.

Public context of the trajectory

Sheryl Sandberg has built a career spanning economics, public policy, and technology. Before Facebook, she worked at the World Bank, the U.S. Treasury Department, and Google. In March 2008, Facebook announced her appointment as Chief Operating Officer, assigning her responsibilities related to the company's global expansion and operations. Her public career also includes her role on the company's board and the publication of Lean In, a book that broadened the conversation about leadership and women's participation in the workplace.

In 2022, after 14 years as COO, Sandberg left his executive position at Meta. These milestones are used here as starting points to discuss principles that can be applied by professionals, entrepreneurs, and managers in different contexts. The aim is not to attribute a single formula for success to one person, but to observe career and management practices that help explain why certain experiences can generate transferable learning.

Throughout the book, the expression 'foundation of success' represents a set of fundamentals: clarity, learning, people, processes, communication, metrics, adaptation, purpose, and execution. The central idea is simple: relevant results become more sustainable when there is a foundation capable of producing them repeatedly and expanding the capacity of others.
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CHAPTER 1




The meeting point between experience and opportunity.

Transforming accumulated experience into availability for new opportunities.

The starting point of this chapter is transforming accumulated experience into readiness for new opportunities. In a professional trajectory, this competence gains strength when it ceases to be treated as an abstract characteristic and begins to appear in observable decisions. When an opportunity arises, it rarely arrives with all the information ready; the value lies in recognizing how prior knowledge can serve a new context. The important question is: what kind of behavior makes this idea real? The answer usually involves small but cumulative choices. Those who transform knowledge into practice create a more stable foundation for growth because they don't depend solely on inspiration. They depend on habits.

The scene below helps to visualize the principle: Imagine a professional who moves from a highly analytical area to a technology company and discovers that their knowledge gains new utility when combined with a culture of experimentation. The value of this example is not in copying it verbatim. It's in understanding the logic behind it. There is a situation, an interpretation of the context, a choice, and a consequence. When this sequence is analyzed, it becomes easier to identify where each person can adapt their learning to their own environment. Careers are built in different contexts, but transferable principles can serve as useful maps.

A practical application begins by mapping three existing skills and identifying where they can generate value in a new challenge. The secret is to transform the intention into an action small enough to be executed and relevant enough to produce learning. Instead of waiting for all conditions to be perfect, choose an experiment, define what will be observed, and allow the result to teach. This process also increases autonomy: the person learns to move forward without needing to turn every doubt into a complete halt.

The human element is crucial. The best collaboration doesn't eliminate differences; it creates conditions for differences in experience to become the raw material for solutions. This is especially true for careers, because results are rarely created by a single isolated individual. Even when a decision seems individual, it impacts colleagues, clients, partners, and how the work will be executed afterward. Creating context, sharing credit, and recognizing contributions are ways to ensure that good practices are replicated.

A second level of maturity emerges when there is follow-up. To follow up and transform accumulated experience into readiness for new opportunities, it's worth observing simple signs: quality of deliverables, clarity of priorities, development of people, and consistency of agreements. The intention is not to turn professional life into a collection of numbers. It's to create signals that allow for earlier learning. A useful indicator answers a question and, preferably, helps to choose the next step. Thus, measuring ceases to be the end of the conversation and becomes the beginning of a better conversation.

It's also worth distinguishing between intensity and sustainability. A person can remain true to their purpose while revising processes, priorities, and language. A career can grow without turning every achievement into a constant race. The goal is to create personal and collective systems that continue to function after the initial excitement. When processes, relationships, and habits support the priority, energy is no longer wasted on reorganizing the basics and can be used to create something new.

Application exercise: Set aside thirty minutes and write four lines. First, describe a real-life situation where transforming accumulated experience into readiness for new opportunities would make a difference. Then, record the action you intend to try, the signal you will observe, and the person who needs to know about the movement. Finally, set a date to review what you have learned. This small cycle creates a bridge between reading and practice. Most development happens on this bridge.

The central idea can be summarized in one sentence: The power to transform accumulated experience into readiness for new opportunities lies in the integration of clarity, action, and learning. The most interesting gain appears when the principle increases not only the result but also the ability to repeat, teach, and expand on what worked. A good decision today can create space for better decisions tomorrow. Thus, the chapter does not end with a closed conclusion. It ends with a possibility: to take the idea to the next meeting, to the next decision, and to the next project, letting practice build the evidence.

Daily Application: To transform accumulated experience into readiness for new opportunities in behavior, choose a real-life situation from this week where this principle can be observed. Describe the context in one sentence, note the desired outcome, and choose a small action that can be performed without depending on perfect conditions. Then, talk to someone involved in the situation and ask for an objective perception of what became clearer, faster, more collaborative, or more useful. This observation step is important because principles gain strength when tested in the real world. It's not necessary to get it right the first time. The exercise consists of creating a short cycle: intention, action, observation, and learning. By repeating this cycle, experience ceases to be just a memory and becomes a capability. This capability, when shared, can benefit the team and open new opportunities. The ultimate goal is not to imitate a specific trajectory, but to use useful ideas to build your own trajectory, consistent with your talents, values, and objectives.



CHAPTER 2




Learn before occupying spaces.

Making learning a permanent asset.

Thinking about making learning a permanent asset is like thinking about architecture. Every building needs an invisible structure to support what people see. A consistent career path doesn't depend on knowing everything before starting. It grows when a person enters new situations with good questions, discipline, and openness to learning. In a career, this structure is formed by recurring choices: how someone learns, how they organize priorities, how they ask for help, how they offer help, and how they transform knowledge into action. When these choices are coherent, the career path gains stability without losing flexibility.

An image helps. Imagine this: Think of someone who receives a larger role before feeling they have mastered all the details and chooses to approach the position with questions, listening, and disciplined learning. What makes this situation powerful is the combination of repertoire and attitude. There is no single tool capable of producing the result; there is a sequence of behaviors that reinforce each other. First comes observation. Then, interpretation. Next, a decision. Finally, learning. This sequence is simple enough to be repeated and rich enough to produce evolution.

To practice, start by creating a weekly routine of studying, listening, and reviewing decisions. Then, formulate a guiding phrase: 'In this cycle, I want to make it easier...'. The phrase should point to an outcome that other people can also perceive. When the direction is visible, it becomes easier to choose what goes on the agenda and what you can expect. Focus stems less from willpower and more from clear criteria.

No growth system is complete without people. Leadership that shares context allows others to make good decisions without constantly needing authorization. Collaboration improves when responsibilities are explicit, but also when there is enough trust to ask questions, experiment, and learn. Instead of creating a culture where each person protects their territory, it's worthwhile to create a culture where capabilities can be combined.

How to track progress? A practical way to track and make learning a permanent asset is to combine results with behavior: what was delivered and what capacity was created in the process. The right question is not just 'how much did we do?', but 'what became easier after we did it?'. This second look reveals capacity building. A team that delivers and learns is accumulating an asset that can continue to produce value in future cycles.

Another point to consider is adaptation. The core value can remain stable while the path to delivering it becomes more efficient. Change doesn't have to mean abandoning everything. Often, it means removing obstacles, updating tools, and maintaining the essential principle. Maturity lies in knowing what to protect and what to renew.

Guided practice: Choose a current project and outline its 'foundation' in five words: objective, people, process, measurement, and learning. Then, complete each word with a sentence. This exercise makes visible what is usually scattered. Next, choose an element that can be strengthened this week. Small improvements to the foundation often produce disproportionate effects on the final result.

Finally, keep this summary in mind: The power of making learning a permanent asset lies in the integration of clarity, action, and learning. The more work creates conditions for others to advance, the greater the usefulness of what has been built tends to be. What seems small at the beginning can become part of an entire culture. This is a particularly positive way to think about success: not as a concentration of capacity, but as a multiplication of capacity.

Everyday Application. To transform learning into a permanent asset and behavior, choose a real-life situation from this week where this principle can be observed. Describe the context in one sentence, note the desired outcome, and choose a small action that can be performed without depending on perfect conditions. Then, talk to someone involved in the situation and ask for an objective perception of what became clearer, faster, more collaborative, or more useful. This observation stage is important because principles of a consistent trajectory don't depend on knowing everything before starting. It grows when a person enters new situations with good questions, discipline, and openness to learning. They gain strength when tested in the real world. It's not necessary to get it right the first time. The exercise consists of creating a short cycle: intention, action, observation, and learning. By repeating this cycle, the experience ceases to be just a memory and becomes a skill. This skill, when shared, can benefit the team and open new opportunities. The ultimate goal is not to imitate a specific trajectory, but to use useful ideas to build your own trajectory, consistent with your talents, values, and goals.

Reflection questions. In what current situation does making learning a permanent asset already appear, even informally? What specific behavior could strengthen it? Who could learn alongside you? What small piece of evidence would show, in a few weeks, that progress has been made? Write down the answers without aiming for perfect phrases. The goal is to create a snapshot of the present and a direction for the next cycle. By reviewing these answers later, you may realize how a seemingly small change altered the way you decide, collaborate, or deliver. Also ask yourself what you can simplify, what conversation needs to happen, and what skill you want to build in another person. Observe whether the chosen action makes the work clearer, more useful, or more human. This exercise closes the chapter with a perspective of authorship: useful knowledge does not end with understanding; it continues when it transforms into choice, practice, conversation, review, and shared learning.



CHAPTER 3




The power of an applied economic vision.

Use numbers to see opportunities, not just results.

There's a difference between having a skill and building a culture around it. Using numbers to see opportunities, not just results, starts with the individual, but can scale when it begins to organize how a team communicates, decides, and executes. Quantitative knowledge gains strength when it helps people make better decisions. Numbers can organize priorities, reveal patterns, and provide clarity for important choices. Therefore, this chapter doesn't only look at personal attitudes. It also asks how a practice can be incorporated into the environment.

Consider this situation: Imagine a manager facing numbers that seem excellent, but which raise a question: what concrete decisions do these indicators help to make, and what still needs to be understood beyond the spreadsheet? The important detail lies in the transfer. One person's experience only becomes collective property when it can be shared, explained, and adapted. This requires documentation, conversations, and examples. A mature team doesn't rely on guesswork to access relevant knowledge; it builds pathways for knowledge to circulate.

On an individual level, a good starting point is to link each indicator to a concrete decision. Then, add a question: 'Who benefits if I do this well?'. The question repositions the effort. The work ceases to be merely a test of competence and becomes a way of serving a deliverable, a person, or a mission.

This is where analysis finds its strength. When people realize their contributions are heard, they tend to participate with more courage and responsibility. Quality relationships lead to faster, good decisions because there is shared context. They also make communication errors less costly because people feel empowered to ask questions and clarify.

A learning-oriented culture also needs evidence. If you're using numbers to identify opportunities, not just results, a good approach is to ask if the team is more capable and clearer after each work cycle. Use indicators as invitations for conversation. If something has improved, ask why. If it hasn't changed, ask what's missing. If a result stemmed from a good practice, document it so it doesn't disappear when your memory is occupied by new challenges.

Sustainability emerges when the mechanism fits into the routine. Accumulated experience doesn't need to become rigid; it can become a criterion for better choices. The best practice is the one that can continue after intense weeks. Simplicity, therefore, is not a lack of ambition. It's a design choice that increases the chance of permanence.

To experiment, choose a practice that currently exists only in someone's head. Transform it into a simple page with context, steps, criteria, and quality indicators. Share it with the team and ask for suggestions. Instead of seeking perfect documentation, seek useful documentation. After a few weeks, update it with real-world learnings.

The summary is: The power of using numbers to see opportunities, not just results, lies in the integration of clarity, action, and learning. A strong foundation doesn't hoard knowledge; it puts it into circulation. Every small improvement can become a piece of a larger structure. When a good practice ceases to belong to one person and begins to belong to a team, its potential impact increases. This movement is one of the most concrete ways to transform individual growth into collective growth.

Everyday Application: To transform the use of numbers to identify opportunities, not just results, into behavior, choose a real-life situation from this week where this principle can be observed. Describe the context in one sentence, note the desired outcome, and choose a small action that can be performed without relying on perfect conditions. Then, talk to someone involved in the situation and ask for an objective assessment of what became clearer, faster, more collaborative, or more useful. This observation step is important because principles of quantitative knowledge gain strength when they help people make better decisions. Numbers can organize priorities, reveal patterns, and provide clarity for important choices. They gain strength when tested in the real world. It's not necessary to get it right the first time. The exercise consists of creating a short cycle: intention, action, observation, and learning. By repeating this cycle, the experience ceases to be just a memory and becomes a skill. This skill, when shared, can benefit the team and open new opportunities. The ultimate goal is not to imitate a specific trajectory, but to use useful ideas to build your own trajectory, consistent with your talents, values, and objectives.

Reflection questions. In what current situation does using numbers to see opportunities, and not just results, already appear, even informally? What specific behavior could make it stronger? Who could learn alongside you? What small piece of evidence would show, in a few weeks, that there has been progress? Write down the answers without aiming for perfect phrases. The goal is to create a snapshot of the present and a direction for the next cycle. When reviewing these answers later, you may realize how a seemingly small change altered the way you decide, collaborate, or deliver. Also ask yourself what you can simplify, what conversation needs to happen, and what capacity you want to build in another person. Observe if the chosen action makes the work clearer, more useful, or more human. This exercise closes the chapter with a perspective of authorship: useful knowledge does not end with understanding; it continues when it transforms into choice, practice, conversation, review, and shared learning.



CHAPTER 4




Lessons that cut across sectors

Taking best practices from one context to another.

In crucial moments, transferring best practices from one context to another acts as a compass. It doesn't eliminate uncertainty, but it helps in choosing the next step. Powerful ideas don't belong to a single sector. Experience in government, technology, education, or services can teach principles that work in many environments. Professionals and organizations rarely possess complete information. Even so, they can act methodically, revise choices, and preserve what truly matters.

Consider this illustrative situation: Imagine an idea learned in a government environment being adapted for a private team: the principle remains the same, but the language, pace, and tools change. The learning from this scenario lies in the willingness to transform a question into action. Instead of waiting for someone to provide a ready-made answer, the person identifies what needs to be known, looks for evidence, and tests a possibility. Curiosity and execution begin to work together.

The practice can begin by recording transferable lessons after each project. To improve the quality of the decision, add two questions: 'what would make this move more useful?' and 'what do we need to learn next?'. These questions prevent both aimless haste and excessive analysis without action. They create a cadence of experimentation and adjustment.

People enrich this process. Team growth happens when knowledge ceases to be the property of a few and begins to circulate in an organized way. The quality of collaboration improves when different perspectives enter early enough to influence the process, and not just late, to comment on a solution that has already been finalized.

Monitoring the process requires a few well-chosen indicators. To measure and transfer best practices from one context to another, choose a few indicators: speed of learning, quality of collaboration, and value effectively delivered. An intelligent organization measures to see, not just to justify. The goal is to perceive trends, celebrate progress, and identify where a new question can generate a leap in quality.

There is also an identity dimension. Changing approach can be a way to respect the objective, especially when the context has changed. A person can change methods without abandoning their values. They can update tools without abandoning commitment. They can grow without losing their humanity. This combination allows a career to keep pace with the world without losing coherence.

Decision-making exercise: Select a real choice before you. Write down the desired outcome, two pieces of evidence already available, one piece of information that is still missing, and a small experiment that would reduce the uncertainty. Mark the moment when you will review the decision. The exercise creates movement with responsibility.

The lesson can be summarized as follows: The strength of taking good practices from one context to another lies in the integration of clarity, action, and learning. Growth happens when decision-making and learning go hand in hand. Growing also means making the path more fertile for those who come after. A good trajectory doesn't need to foresee the entire path; it needs to develop sufficient capacity to continue making good choices as the path unfolds.

Everyday Application. To transform the application of good practices from one context to another into behavior, choose a real-life situation this week where this principle can be observed. Describe the context in one sentence, note the desired outcome, and choose a small action that can be performed without depending on perfect conditions. Then, talk to someone involved in the situation and ask for an objective perception of what became clearer, faster, more collaborative, or more useful. This observation step is important because principles of Powerful Ideas don't belong to a single sector. An experience in government, technology, education, or services can teach principles that work in many environments. They gain strength when tested in the real world. It's not necessary to get it right the first time. The exercise consists of creating a short cycle: intention, action, observation, and learning. By repeating this cycle, the experience ceases to be just a memory and becomes a capability. This capability, when shared, can benefit the team and open new opportunities. The ultimate goal is not to imitate a specific trajectory, but to use useful ideas to build your own trajectory, consistent with your talents, values, and objectives.

Reflection questions. In what current situation does taking good practices from one context to another already appear, even informally? What specific behavior could make it stronger? Who could learn alongside you? What small piece of evidence would show, in a few weeks, that there has been progress? Write down the answers without aiming for perfect phrases. The goal is to create a snapshot of the present and a direction for the next cycle. When reviewing these answers later, you may realize how a seemingly small change altered the way you decide, collaborate, or deliver. Also ask yourself what you can simplify, what conversation needs to happen, and what capacity you want to build in another person. Observe whether the chosen action makes the work clearer, more useful, or more human. This exercise closes the chapter with a perspective of authorship: useful knowledge does not end with understanding; it continues when it transforms into choice, practice, conversation, review, and shared learning.

Practical conclusion. When applying best practices from one context to another, look for a change that can be perceived by you and at least one other person. It could be a decision that became clearer, a process that became simpler, a conversation that gained quality, or an opportunity that arose. Record the starting point, the action taken, and the observed effect. Then, ask yourself what is worth keeping and what can be improved. This record prevents learning from being lost and creates a useful memory for future cycles. A career grows when experiences cease to be isolated episodes and begin to form a conscious repertoire of choices, methods, and principles.
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