

    
        
          Speech Writing with ChatGPT

        

        
        
          Andrew Parry

        

        
          Published by Andrew Parry, 2025.

        

    



  
    
    
      While every precaution has been taken in the preparation of this book, the publisher assumes no responsibility for errors or omissions, or for damages resulting from the use of the information contained herein.

    
    

    
      SPEECH WRITING WITH CHATGPT

    

    
      First edition. May 15, 2025.

      Copyright © 2025 Andrew Parry.

    

    
    
      Written by Andrew Parry.

    

    
      10 9 8 7 6 5 4 3 2 1

    

  


Table of Contents

Title Page

Copyright Page

Why Great Speeches Still Matter

Getting ChatGPT to Be Your Speechwriting Partner

Finding the Heart of Your Message

Starting with the End in Mind: The Takeaway

Turning Ideas into Impact with a Prompt

Writing for the Ear, Not the Eye

How to Structure a Speech That Flows

Hooking Your Audience from the First Line

The Power of a Strong Opening Image

ChatGPT and the Art of the Anecdote

Using Personal Stories to Create Connection

Making the Middle Matter: Keeping Attention Alive

Ending with a Bang, Not a Whimper

Prompts That Help You Shape Your Argument

Playing with Style: From Formal to Conversational

How to Be Funny Without Trying Too Hard

Using ChatGPT to Add Levity with Class

Rhetoric 101: Logos, Pathos, and Ethos Made Easy

Crafting Metaphors and Similes with a Prompt

Analogies That Make People Say “Ah, I Get It”

Repeating with Power: Rhythm, Rule of Three, and Refrains

How to Create a Catchphrase or Soundbite

Writing for the Room: Understanding the Occasion

Formal Dinners, Weddings, and Toasts

Speaking at Funerals and Times of Grief

Business Speeches that Don’t Bore

Speeches for Graduations and Life Milestones

Motivational Speeches That Actually Inspire

Speechwriting for Social Change and Advocacy

Getting Political Without Getting Preachy

When You’re Speaking for Someone Else

How to Ghostwrite a Speech with ChatGPT

Developing Your Unique Speaking Voice

Sounding Like You (Even If ChatGPT Helps You Write It)

ChatGPT and the Art of Editing Your Own Speech

Overcoming the Fear of Public Speaking

Visualizing the Room Before You Walk In

Rehearsing Without Sounding Rehearsed

Using AI to Simulate an Audience’s Reaction

Turning Nervous Energy into Performance Energy

How to Work the Stage and Own Your Space

Hand Gestures, Movement, and Body Language

The Role of Silence, Pause, and Pacing

Making Eye Contact Feel Natural

Speaking With Emotion without Losing Control

Handling Hecklers, Distractions, and Technical Fails

What to Do When You Forget Your Line

Prompts for Feedback: How to Improve Every Time

The Science of Charisma and How to Build It

Writing Speeches for Online Audiences and Webinars

TED Talk Style: Short, Smart, and Sharable

When and How to Use Visual Aids or Slides

How to Get Booked to Speak

Turning Your Speech into an Article or Book

Using ChatGPT to Create a Speechwriting Portfolio

Teaching Others to Write Speeches with AI

Ethics of Using AI in Public Speaking

The Future of Speechwriting with Generative AI

Real Examples: Great Speeches Co-Written with ChatGPT

From Blank Page to Standing Ovation—You Did It

Sign up for Andrew Parry's Mailing List

	[image: image]
	 	[image: image]


[image: image]

Why Great Speeches Still Matter
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There’s something timeless about a great speech. Even in our fast-moving world of tweets, reels, and AI-generated everything, a powerful speech can still stop people in their tracks, move hearts, shift minds, and linger long after the applause dies down. Why? Because when someone stands up in front of others, strips away all the filters, and speaks from the soul—or even just the gut—it reminds us what it means to be human. The right words at the right time can change the direction of a room, a company, a movement, or even a country.

Think about the speeches that have lasted. “I Have a Dream.” “We shall fight on the beaches.” “Ask not what your country can do for you.” These weren’t just soundbites—they were declarations of spirit, moments of defiance, calls to unity, and expressions of vision that transcended the moment they were spoken. They didn’t last because someone shouted the loudest. They lasted because someone told the truth beautifully and gave others permission to feel something real.

And it’s not just about politics or history. Great speeches happen every day in wedding toasts, graduation podiums, business meetings, funerals, fundraising events, courtroom closings, and thank-you speeches at award ceremonies. Sometimes the people delivering them aren’t famous or polished. But when someone speaks with honesty, clarity, and heart, people listen. They lean in. They remember.

Here’s where ChatGPT comes in. You’re not Martin Luther King Jr. or Winston Churchill—and that’s a good thing. You’re you. And if you’ve got something to say, ChatGPT can help you say it better. It’s like having a collaborator who’s read every great speech ever written and can distill what works. But it’s not here to replace your voice—it’s here to help you find it. With the right prompts, you can turn your thoughts into sentences that sing. You can take an idea and explore it from every angle until it shines. You can test how a joke might land or how a powerful image might echo. You can write with rhythm, wit, elegance, or raw fire, depending on the moment and your message.

What makes a speech great isn’t just the language—it’s the connection. When you write a speech, you’re not just creating content. You’re creating a bridge between your inner world and your audience’s hearts and minds. You’re saying, “Come with me. Let’s feel this together.” That’s a special kind of magic. And while essays might be read and posts might be scrolled past, a great speech lands. People talk about it. They quote it. They replay it in their heads. They may even carry it into the next chapter of their lives.

In a world filled with noise, a great speech is still a signal. It’s a moment where people pause. Where they hear something that might just shape their perspective or affirm their own quiet thoughts. It’s not about showing off or dominating a room—it’s about honoring the occasion, meeting the moment, and offering your words as a gift.

This book is about how to do that—with ChatGPT as your creative engine, research assistant, second brain, editor, and pep talker. Together, we’ll look at how to shape a message that matters, how to give it structure and style, how to rehearse and deliver it with confidence, and how to use the power of prompts to bring your best ideas into focus.

Because whether you're giving a toast, rallying a team, making a pitch, or standing on a stage under bright lights, what you say—and how you say it—still matters. A great speech can light a fire in others. It can change the temperature in a room. It can make a difference.

So if you’ve got something to say, let’s start saying it. This book is your launchpad. ChatGPT is your writing partner. And the moment you're preparing for is closer than you think.

Let’s write something worth remembering.
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Getting ChatGPT to Be Your Speechwriting Partner
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Before you step on stage, before the applause, before even the first word is spoken, there's a blank page staring back at you. This is where your speech begins—and it’s also where ChatGPT steps in, ready to co-write, brainstorm, edit, and refine with you like the most agreeable writing partner you’ll ever meet. But to get the best results, you’ve got to learn how to treat ChatGPT not like a tool, but like a collaborator.

You don’t need to know coding or be a tech wizard to work with ChatGPT. What you do need is a sense of what you want to say and a willingness to explore different ways of saying it. ChatGPT doesn’t give you “the one right answer”—it gives you possibilities, options, and directions to play with. It’s a bit like having a highly literate brainstorming buddy who’s always available, never rolls their eyes, and can instantly channel the style of Churchill, Brené Brown, or your favorite stand-up comic.

To start, you’ll want to introduce your goal clearly. What kind of speech are you writing? Is it for a wedding? A boardroom pitch? A political rally? A eulogy? A keynote address? ChatGPT can shape your ideas better when you give it a frame. If you say, “Help me write a speech,” you’ll get something very general. But if you say, “Help me write a five-minute speech for my sister’s wedding that is funny, heartfelt, and includes a childhood story,” now you’re cooking. Specificity unlocks creativity.

Another way to treat ChatGPT like a true partner is to go beyond just asking it to write something and start using it as a sounding board. You might say, “I want to give a motivational speech about overcoming fear. Here’s what I’m thinking—can you help me organize my ideas into a strong opening, middle, and closing?” Or, “I’ve written this paragraph, but it feels flat. Can you rewrite it with more punch and rhythm?” This kind of back-and-forth, even if it’s all happening in your head or on screen, helps you shape the speech to your voice—not just one that sounds polished but one that sounds like you.

Don’t be afraid to tell ChatGPT who you are. Are you someone who uses humor to disarm an audience? Do you tend to speak in short, direct bursts or long, poetic arcs? Do you want to come across as sincere, wise, casual, formal, warm, ironic, humble, or powerful? You can literally say: “Write this like I’m giving advice to a friend” or “Make this sound like a political stump speech from someone who really cares about climate change.” ChatGPT can channel tone, cadence, and emotional texture, but only if you guide it.

Think of prompts as questions you’d ask your writing partner across a coffee table. “What’s a strong metaphor for resilience?” “Can you give me a joke about lawyers that isn’t offensive?” “What’s a powerful closing line for a graduation speech?” The better your questions, the better the results. You’ll find that it’s not just about generating content—it’s about having a dialogue. Each time you nudge, ask, rephrase, or refine, you’re shaping the soul of your speech.

And here’s a secret: ChatGPT is great at helping you warm up. Not just with writing the speech, but with thinking like a speaker. If you’re nervous or stuck, you can type, “Pretend you're a coach helping me get psyched to speak at my best friend’s wedding,” and get a few paragraphs of encouragement. It’s weirdly helpful, especially if you’re someone who doesn’t yet love the sound of your own voice.

This partnership gets better the more you use it. You’ll start to notice your favorite turns of phrase. You’ll copy-paste and tweak. You’ll start building your own library of useful prompts, like a personal recipe book for speeches. You’ll learn how to ask for outlines, how to brainstorm quotes, how to test metaphors, and how to shape entire sections around a story or a theme.

Some people worry that using ChatGPT takes the soul out of speechwriting. But here’s the truth: your soul doesn’t live in the software. It lives in what you choose, what you edit, what you keep, and what you perform. The moment you stand up and speak those words from your own mouth, with your own face and heart and voice, the speech becomes yours. ChatGPT just helps you get there faster—and often, with more fun and less hair-pulling.

The most successful partnerships are the ones built on trust and understanding. That’s what you’re building here—not just a reliance on technology, but a working relationship with a creative collaborator who’s infinitely patient, absurdly well-read, and endlessly supportive. And that’s a partnership worth cultivating, because the world needs more voices that speak with clarity, heart, and power.

So when you sit down to write your next speech, don’t do it alone. Pull up a chair, open the app, and start the conversation. Ask questions. Share thoughts. Rewrite until it feels like it came straight from your soul. Let ChatGPT be your co-writer—not your crutch, but your amplifier.

Because when the lights go up and all eyes are on you, it won’t matter where the first draft came from. It will matter that the words are true, the message is strong, and the voice delivering it is fully alive.

Let’s get writing.
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Finding the Heart of Your Message
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Every great speech has a pulse. It may not shout, it may not even sparkle with literary genius, but it beats with a truth that matters to the speaker and resonates with the listener. That’s the heart of your message—not the data, not the applause lines, not the fancy phrases, but the core feeling or idea that drives the whole thing. If you don’t know what that is, the speech will wander. If you do know what it is, everything else—structure, tone, delivery—starts to click into place.

It’s tempting, especially when working with ChatGPT, to jump right into drafting. You might get excited by how quickly it gives you a complete paragraph or even a whole speech. But pause before you dive too deep. Ask yourself: What is the one thing I want this audience to walk away with? Not five things. Not a shopping list of virtues. Just one thing. Maybe it’s hope. Maybe it’s urgency. Maybe it’s gratitude. Maybe it’s a clear decision or call to action. Once you know that, you’ve found your compass.

ChatGPT can be your guide in this process too, but it won’t guess your heart—you have to reveal it. Start the conversation with a simple but powerful prompt: “Help me find the central message of a speech I want to give.” Then explain what the occasion is, who the audience is, and why it matters to you. You can even talk to it like you would a writing coach: “I want to give a speech at my son’s graduation, and I’m feeling proud, but also emotional. I want to encourage the graduates but also say something personal about this moment.” Just describing your feelings will often unearth the core.

Sometimes the heart of a message hides behind layers of overthinking. You might be writing a corporate keynote, thinking in terms of metrics and market impact, but the real heart might be about resilience. You might be preparing a toast, thinking about jokes and stories, when the truth is you want to say, “You’ve always been there for me.” You can ask ChatGPT, “What themes come through in this story?” or “What deeper meaning can I draw from this example?” and it will help you get beneath the surface.

Finding the heart also means embracing simplicity. Don’t be afraid to be plainspoken. Big speeches don’t need big words—they need true words. Think of the most powerful messages you’ve heard: “Yes we can.” “I have a dream.” “Make it count.” They’re not complicated. They’re human. You can prompt ChatGPT to simplify your ideas, or rewrite them as if speaking to a teenager, or a friend, or a grandparent. That exercise alone can strip away jargon and reveal what matters most.

Here’s a trick many writers use that works wonderfully with ChatGPT: write the closing line first. You can say, “Help me write the last sentence of this speech—something that summarizes the core idea and sticks with the audience.” By starting with the destination, you clarify your direction. Once you know what the last line is meant to leave behind, you’ll be able to build everything else toward it. This is the emotional anchor of your message.

Sometimes you’ll know the heart of your speech before you begin writing. Other times, you’ll find it through the writing process. And occasionally, you’ll discover it wasn’t what you thought it was at all. That’s okay. That’s part of the creative journey. The key is to remain open and honest, even with yourself. Let ChatGPT help you peel back the layers. Try this prompt: “Here’s what I think my speech is about. Can you help me ask better questions to find out what it’s really about?”

Once you’ve locked in on the heart, everything changes. You stop writing to fill space and start writing with intention. Every paragraph serves the message. Every story supports it. Every joke either earns its place or gets cut. And when you speak, you’ll feel it—you’ll know when you’re close to the heart because your voice will steady, or shake, or lift, but it won’t feel fake. That’s the power of speaking from the center.

Remember that you’re not trying to impress an audience—you’re trying to connect with them. The heart of your message is where that connection begins. It’s the shared human feeling, the flash of recognition, the moment of “yes, I’ve felt that too.” That’s why people come to speeches, and that’s why they remember them.

So take a little time before you write. Sit with the feeling. Talk it through with ChatGPT. Let the ideas swirl and settle. Then write like you’re speaking to one person who really needs to hear it. That’s how you find the heart—and that’s how you make sure your message stays alive long after the microphone is turned off.
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Starting with the End in Mind: The Takeaway
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When you sit down to write a speech, it’s tempting to start at the beginning—with a snappy opening, a clever joke, or an inspiring quote. That’s natural. But the most powerful speeches don’t begin with the beginning. They begin with the end. Not the last sentence, necessarily, but the takeaway—the one idea, truth, call to action, or emotional beat you want your audience to carry out of the room like a stone in their pocket. When you know the destination, the path becomes clearer. And with ChatGPT, that destination can become sharper, more specific, and more impactful.

So what is a takeaway? It’s not a summary. It’s not a slogan. It’s not just a moral. A takeaway is a message that lands and lingers. It could be something you want your audience to believe, do, remember, or feel. It doesn’t have to be long or fancy—it just has to be clear and meaningful. If your audience could only repeat one thing from your speech later that night, what do you hope it would be? That’s the seed you plant at the end, and everything before it should water it.

Using ChatGPT to help find your takeaway is a smart move. You can say something as simple as, “Help me figure out what the core message of this speech should be,” and then describe the event, the audience, and your emotional intent. You could even say, “I’m writing a five-minute speech for a retirement party. I want people to laugh, but I also want them to understand what this person meant to us. What’s the emotional takeaway I could build toward?” ChatGPT will often offer several directions you can explore, and from there you’ll know which one feels right.

Once you have the takeaway, everything changes. Suddenly your speech has a spine. Every paragraph starts to lean toward that final note. Every story you include serves it. Every joke either fits the theme or gets cut. And this doesn’t just make the speech better—it makes it easier to write. You don’t waste time chasing tangents. You don’t drift. You’re aiming at something that matters, and you know when you’re getting closer to it.

You can even go to ChatGPT and say, “Give me five possible closing lines for a speech that ends on this idea: ‘We are stronger when we stand together.’” You’ll get a handful of stylistic options—from poetic to punchy, formal to casual. And if none of them are quite right, you can say, “Make that last one sound more emotional,” or “Try it as a metaphor involving light or bridges.” The back-and-forth can help you refine the exact emotional tone you want to land on.

There’s something emotionally honest about writing from the end backwards. It forces you to think about your real purpose. Are you trying to celebrate someone? Inspire change? Share gratitude? Challenge assumptions? Apologize? Comfort? Call for unity? Each purpose carries a different weight and rhythm, and that weight can shape the way you approach your words from the very beginning.

Starting with the end also gives you freedom. Paradoxically, when you know the point you’re building toward, you can relax into the rest of the speech. You can explore different angles, include moments of levity, let stories unfold naturally, and still trust that you’re not rambling—you’re circling. You’re laying the groundwork for something that’s going to land with meaning.

Sometimes your takeaway will be a specific call to action—something like “donate,” “vote,” “stand up,” “forgive,” or “dream bigger.” Other times, it will be a feeling: “hope,” “pride,” “resolve,” “gratitude,” or “connection.” The kind of takeaway you’re going for can affect how you shape the tone of your entire speech. ChatGPT can help with that, too. You can say, “I want my audience to leave feeling proud of their work. What are some ways to build that into the conclusion?” It can offer metaphors, imagery, pacing ideas—even quotes to drive it home.

Let’s say you’re writing a speech about leadership for a conference. You could start by asking ChatGPT, “What is a powerful takeaway for a speech about what leadership really means?” You might get responses like, “Leadership is not about being in charge; it’s about taking care of those in your charge,” or “Great leaders leave people better than they found them.” Once you lock onto one that feels true to you, the rest of the speech starts to orbit that idea.

It’s also worth mentioning that some takeaways evolve during the writing process. That’s okay. You might begin with one idea, only to discover that the heart of your message shifts as you write. ChatGPT can help you adjust everything accordingly. You can say, “I started with this theme, but now I realize I really want the message to be about resilience, not success. Can you help me revise my outline to reflect that?” In seconds, your structure gets realigned with your new center of gravity.

Ultimately, a great speech is like a journey—maybe not a long one, maybe just five or ten minutes—but a journey nonetheless. And people remember the destination far more than the scenery along the way. They’ll forget the exact wording, but they’ll remember how they felt. They’ll remember what you left them with. They’ll remember the heartbeat at the end.

So when you sit down with ChatGPT, don’t begin with the opening line. Begin with the last impression. That final sentence. That lingering truth. That emotional nudge that quietly says, “Carry this with you.” Once you’ve got that in place, the rest of the speech becomes a process of leading your audience there with purpose and grace.

Start at the end. That’s where the magic begins.
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Turning Ideas into Impact with a Prompt
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Everyone has ideas. Some are half-formed sparks scribbled on napkins. Others are fully lit but tangled in too many words to make sense yet. Ideas are easy to come by. What’s hard is turning them into something that moves people—a message that makes someone sit up straighter, feel something unexpected, or remember your words long after you step away from the microphone. That’s where prompts come in. When you learn how to use a prompt to transform your raw ideas into something impactful, you unlock a process that’s part magic, part muscle. And with ChatGPT as your writing partner, prompts become your power tools.

Let’s say you’re invited to give a short speech at a fundraiser. You know you want to talk about hope. That’s your idea. But “hope” is abstract, a little too big, a little too fuzzy. If you just sit down and try to write about hope, you’ll probably end up with something general or cliché. But now imagine typing into ChatGPT: “Help me write a story-driven three-minute speech about how hope can carry people through financial hardship. Make it personal and end with a call to action for donors.” That prompt does something incredible—it takes your idea and focuses it like a lens. Now you’re not just talking about hope. You’re showing it in action, connecting it to real people, and asking others to respond.

A good prompt isn’t just a question—it’s a tool for shaping. You can use prompts to clarify tone, structure, audience, and purpose. Think of them like instructions to your creative partner. The more clearly you speak, the better the results. If you say, “Write a speech about success,” you’ll get something generic. But if you say, “Give me three metaphors I can use in a speech about redefining success for teenagers facing academic pressure,” now you’ve given the AI something to work with. It will give you ideas rooted in the emotional context you actually care about.

One of the most effective ways to turn an idea into impact is to break it open with curiosity. You might know what you want to talk about, but not how to talk about it. That’s where exploratory prompts come in. You can ask ChatGPT, “What’s an unexpected angle on forgiveness?” or “What’s a powerful story from history that could illustrate resilience in leadership?” These prompts invite discovery, and often the most memorable speeches begin with a discovery—the moment you realize there’s a better way to say what you were trying to say.

You don’t have to know what the final speech will sound like. You just need to know what feeling or change you want to create. Then you work backwards, using prompts to find the language, the stories, the metaphors, the structure. You can even say, “I want the audience to feel energized and ready to act. What kind of rhythm should I use in the last paragraph?” and ChatGPT will suggest sentence patterns and rhetorical devices that match the emotional tone you're aiming for.

Let’s say your idea is “kindness in leadership.” It sounds simple, but that’s where the prompt shapes it. Ask: “Give me five impactful ways to speak about kindness as a strategic advantage in leadership, using examples from business or politics.” Now you’re not just theorizing—you’re grounding your idea in examples, turning it into something memorable. ChatGPT might mention real-world leaders, compelling comparisons, or even a story about how a single kind gesture changed a company culture. Suddenly, your idea has weight.

You can even reverse-engineer speeches you admire. Tell ChatGPT, “Analyze Martin Luther King Jr.’s ‘I Have a Dream’ and tell me how he builds emotional impact. Then help me apply that same structure to a speech about climate action.” You’re learning not just to generate words, but to shape your message using patterns that work. That’s how ideas become unforgettable.

Another technique is to use prompts to test different deliveries of the same message. For example, “Give me a one-minute version of this speech, a five-minute version, and a ten-minute version.” Or, “Write this as a powerful closing paragraph, then rewrite it as a question that opens the speech.” You’re not committing to any of them yet—you’re collecting material. And through this process, you get closer to the sharpest, most resonant form of your idea.

You can also use prompts to build emotional range. Say you’re working on a speech about burnout. You can ask, “Write this paragraph with compassion,” then try, “Write this same paragraph with righteous anger,” or “with quiet vulnerability.” These emotional tones shape how your message lands. ChatGPT lets you experiment without judgment—something we often don’t give ourselves permission to do when writing alone.

The real beauty of prompt-based writing is that it keeps you from getting stuck. If you feel like you’re going in circles, you can just change the prompt. Try a different voice. Shift the target audience. Ask for a parable instead of a paragraph. Or say, “Start this speech with a question instead of a story.” Each new prompt opens a door you didn’t know was there.

Turning ideas into impact isn’t about being flashy. It’s about being precise, and precision comes from clarity of purpose. Prompts help you get clear. They help you shape your raw material into something sculpted. Something that fits the occasion, touches the audience, and feels true to who you are.

So don’t just throw your ideas at the page and hope they land. Speak to your writing partner. Say what you want to say, and then ask how to say it better. Let the prompt do its work. Let it dig, refine, clarify, and elevate. You’ll still be the one speaking in the end. But now, you’ll be speaking with power.

And that’s when your ideas stop being just ideas. That’s when they become impact.
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