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Only a small percentage of new leaders are aware of how crucial the first 90 days are in determining whether they will flounder, swim, or soar. During the honeymoon period, it can be all too tempting to concentrate on getting things done, but making an equal commitment to learning and observation might be the difference between being welcomed as a new leader and being frozen out. The First 90 Days, which has been expanded upon and updated twice since its first release in 2006, has become a cornerstone for executives handling transitions and aids them in getting off to a solid and productive start in any new role. 

It addresses the planning, strategizing, team-building, alignment, and self-management necessary for a successful transition because many leadership failures can be linked to decisions made in this initial stage. This includes the accelerated learning process and rigorous self-evaluation needed to take on a new role or form a new team.

In this very succinct summary, we’ll focus on a really important observation that at first glance may even seem counterintuitive. It is that you can truly thrive during, and long after, those vital early days by striking a balance between your desire for action and your devotion to learning and observation.




Let’s start with a brief narrative to learn the reason why.
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