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			Preface

			At the dawn of the Intelligent Age, societies face a crisis of truth and trust. Digital and media fragmentation allow disinformation to proliferate, fueling an erosion of public trust. Global studies report that fewer than half of people worldwide consistently trust the news they see. Meanwhile, waning confidence in our institutions, driven by economic anxiety, disruptive change, and failed leadership, has left societies deeply polarized. The situation is urgent: without a shared reality and mutual trust, our capacity to address collective challenges is gravely undermined.

			Restoring Truth and Trust: An Agenda for the Intelligent Age addresses these interconnected challenges head-on. This book serves as a blueprint for navigating our current crisis with wisdom and humanity. It examines the deep systemic forces behind our global turbulence: the information disorder that erodes truth, the institutional fragility that undermines trust, and the social fragmentation that threatens our ability to cooperate. It proposes a comprehensive way forward through renewed governance, ethical leadership, inclusive education, technological responsibility, and a modernized social contract.

			Looking at the world at the beginning of 2026, I am more convinced than ever that all our efforts – technological, economic, educational, or political – will ultimately be meaningless if we fail to restore the two foundations on which any society depends: truth and trust. Without truth, we lose our shared reality; without trust, we lose our ability to act together. Everything else in the Intelligent Age rests on these pillars.

			That is why this book stands at the center of the Intelligent Age Series: it provides the conditions under which all subsequent reforms – in longevity, learning, governance, business, or leadership – can succeed. Only a society anchored in truth and trust can fully harness the extraordinary potential of the Intelligent Age.

			This priority became clear to me as I continued developing the broader series. The series was born out of a simple conviction: that we are living through one of the most profound civilizational transitions in human history. My mission today is to explain this disruptive shift from the Industrial to the Intelligent Age and how it will affect every aspect of our lives. It is a transformation that touches how we work, govern, learn, age, communicate, and live together. It requires us to rethink not only our institutions but the underlying values and assumptions that guided the previous era.

			I began this series with Thriving and Leading in the Intelligent Age, a broad introduction to the forces shaping our future. From the outset, I intended to complement this foundation with focused volumes on specific domains. I have already published Longevity and Retirement in the Intelligent Age, exploring how longer lives and new technologies are reshaping aging and intergenerational responsibility. My next volume will address universities, institutions that must transform fundamentally if they are to equip societies for lifelong learning, interdisciplinary knowledge, and rapid change.

			Each book in this series delves into a distinct domain already being reshaped as we enter the Intelligent Age. Every volume stands on its own, yet together they form a continuing conversation about our collective future.

			My hope is that Restoring Truth and Trust serves as both a compass and a call to action. If we rebuild these essential foundations, the Intelligent Age can become an era of dignity, creativity, and human flourishing. If we neglect them, no innovation or reform will suffice.

			My heartfelt appreciation goes to Fabienne Stassen for her editorial expertise and the thoughtful insights she contributed during the development of this book. Many thanks also go to Rana Ammari and Matthias Lüfkens for playing such important roles in my team.

			Preface to the Intelligent Age Series

			Humanity is experiencing one of the most profound transitions in human history. The shift from the Industrial Age to the Intelligent Age is not an incremental evolution; it is a systemic and disruptive transformation. It affects how we work, how we learn, how we communicate, how we govern, how we age, and how we live together. And it is happening at unprecedented speed.

			This volume is part of a broader effort – the Intelligent Age Series – dedicated to understanding and responding to the major consequences of this transition. The series is not merely descriptive; it is designed to guide. It is intended to equip people and institutions with the clarity, examples, and ethical orientation they need to navigate a world in flux. My ambition is not only to make the change understandable but to make it actionable, by framing the essential questions and offering pathways for informed adaptation.

			In undertaking this work, I return in a sense to my original professional roots. My academic training as a systems engineer taught me to think in terms of complexity, interdependence, and long-term transformation. That systems perspective remains central to how I understand the deep, structural shift we are now experiencing – a shift that cannot be explained by technology alone.

			Many readers may recall my earlier book, The Fourth Industrial Revolution, which was translated into 37 languages and helped frame the conversation about the convergence of emerging technologies. But in this series, I go beyond describing a new phase of industrial development. I argue that we are entering an entirely new age, in the same way that humanity once moved from the agricultural era to the industrial one. This transformation is not just about automation, artificial intelligence, or data; it is about a different way of life.

			My motivation for this series is simple yet urgent: to help people better understand the scale and depth of this transformation and prepare themselves – mentally, practically, and ethically – for the world ahead. The changes will affect everyone, but not equally. That is why I chose an approach that not only integrates the best available global knowledge but also builds frameworks tailored to specific groups, those who are especially impacted or who hold special responsibilities during this transition. Forthcoming volumes will explore how the Intelligent Age is transforming key areas of human endeavor, including education, business, culture, media, and leadership, among other subjects central to our shared future.

			In each of these books, I take full responsibility for the conceptual framework. I have ensured that each topic is explored through a coherent vision of the Intelligent Age, with a focus on both reflection and practical guidance. To support this process, I have used ChatGPT and other generative AI tools – not as substitutes for human thinking but as amplifiers of insight and integration. They have enabled me to draw on a broad spectrum of global sources, examples, and data, which I have curated into a unified and accessible approach.

			Throughout the series, I have taken care to attribute ideas to their original sources. If any citation is incomplete or missing, I welcome corrections. Intellectual integrity and transparency are central to my work.

			Understanding that readers may engage with individual volumes or chapters based on their interests, I have structured each chapter to stand alone while still contributing to the larger whole. Every part of the series reinforces the project’s core messages and ethical purpose.

			The spiritual guidance behind this work remains deeply personal. While the tools are technological, the compass is human. The values, questions, and concerns reflected in these pages are grounded in my lifelong belief that progress must serve people – not the other way around.

			That belief guided more than 50 years of my work as the Founder and Executive Chairman of the World Economic Forum, where my wife Hilde and I dedicated ourselves fully to the mission of improving the state of the world. Now, having stepped back from active leadership, I continue that mission in a different form, through reflection, writing, and public engagement.

			The ultimate purpose – and perhaps the dream – that animates this work is to use the transition to the Intelligent Age as a launchpad for a new human renaissance. By this I do not mean a “superhuman” society driven by perfectionist ideals or technological determinism. I mean a society with more space, more opportunity, and greater responsibility to cultivate what makes us truly human: empathy, imagination, ethics, dignity, and cooperation.

			I am fully aware that rapid change often triggers fear and defensive reactions. We are witnessing this all around us: politically, socially, and economically. But I believe in constructive optimism: the conviction that the future can be more humane, more inclusive, and more sustainable if we are willing to shape it with foresight and intention.

			The Intelligent Age is not a threat. It is an opportunity. But we must first take the time, and assume the responsibility, to understand what it truly means.

			Klaus Schwab

			Geneva, January 2026

			Introduction: Embracing Transformative Change

			We live in times of extraordinary upheaval and transformation. In over half a century of serving the public interest, I have never witnessed change as rapid or as encompassing as what we face today. The world seems to be hurtling through a historic inflection point: technology is advancing exponentially, global crises are converging, and social foundations are shaking. This is more than just another chapter in history; it feels like a civilizational turnover, a moment when humanity may be rewriting its very “operating logic.”[1] Such periods are as exhilarating as they are perilous. The stakes could not be higher, for at the heart of this global change lie two fundamental and fragile pillars of society: truth and trust.

			It has become a cliché to say that change is the only constant, yet the present era truly stands out. The simultaneous alignment of scientific, technological, geopolitical, and environmental factors makes this period unlike any other. When I began my career 55 years ago, the world was divided by a Cold War but was at least somewhat stable in its structures. Communication was slow and linear; information was curated by a handful of institutions. Today, by contrast, we are hyper-connected and drowning in instantaneous information flows. Artificial intelligence can generate content in seconds that once took teams of experts weeks or months. Social media transmit rumors or facts to billions with a click. Events in one corner of the world – a financial crisis, a pandemic, a political uprising – ricochet globally, triggering shock waves across economies and communities. The sheer scale and speed of change create a sense that we are all passengers on a runaway train, uncertain of its destination.

			Amid this whirlwind, it becomes easy to lose our bearings. Institutions we once relied on to guide us – governments, media, international organizations – are straining under the pressure. Many people today feel that the social contract has frayed. Trust in institutions has been eroding for decades, and recent years have turned that erosion into what one study calls “an avalanche,” plunging us into a veritable age of grievance.[2] As I write, public trust in key institutions is at or near historic lows in many countries. Scandals, failures, and unmet promises have chipped away at the credibility of leaders in government and business. I have seen this loss of trust firsthand. Citizens are quicker to question and slower to forgive. In my early years of service, there was greater baseline confidence that even imperfect institutions were ultimately working for the public good. Now that presumption is gone. Instead, skepticism and cynicism pervade our discourse. People suspect spin or self-interest at every turn, often with good reason.

			Why does this matter so urgently now? Because trust, once lost, is hard to regain. An ancient insight attributed to Confucius holds that three things are needed for governance: food, weapons, and trust. A ruler who cannot hold all three should give up weapons first, then food, but never trust, for “when there is no trust, the common people will have nothing to stand on.”[3] Across cultures, it has long been understood that trust is the force that holds society together. It is the invisible contract between the public and those in power, and among citizens themselves, that allows cooperation and collective progress. When that glue dissolves, societies risk falling into disarray. No amount of laws or force can compensate if people no longer believe in the good faith of their institutions or of each other. In a very real sense, trust is a form of social capital, painstakingly built up over time, that can be squandered far faster than it can be restored. In the present day, with societies polarized and information ecosystems fragmented, maintaining trust has become both more difficult and more vital than ever.

			Parallel to the trust deficit is a crisis of truth. Truth, the shared acceptance of facts and reality, is under assault in unprecedented ways. Not long ago, it was taken for granted that while people hold different opinions, they at least operate from a common set of facts. That common ground is now increasingly broken. We hear of a “post-truth” era, a term so salient that it was named Oxford’s Word of the Year in 2016, defined as circumstances in which objective facts matter less than appeals to emotion and belief.[4] One does not need academic studies to sense this shift; we all experience it daily. Viral falsehoods spread on social media, outpacing and often drowning out verifiable truths. Conspiracy theories that once lurked in society’s shadows now find large audiences and sometimes even reach the halls of power. Political leaders openly dismiss factual reporting as “fake news” whenever it contradicts their narrative. In some countries, outright lies are propagated systematically by state or partisan actors to confuse and manipulate the public. As a result, many citizens no longer know whom or what to believe. A kind of collective bewilderment has set in, where facts are contested and even the idea of truth is sometimes met with a cynical shrug.

			I feel this loss of a shared reality as a personal sorrow. Having devoted my life to public service and international cooperation, I remember times when truth and reason, while always debated, still had weight in decision-making. There was a common narrative – sometimes oversimplified, to be sure – about the progress of humanity, about striving for peace, justice, and knowledge. Now we struggle to even agree on basic facts, whether it’s the result of an election, the efficacy of a vaccine, or the presence of climate change. Without some baseline of truth, how can a society deliberate, govern itself, or solve any problem? In my work to advance the public good, I have seen the paralysis that comes when every point is litigated and every source of information is viewed as suspect. It creates a vacuum where bad actors can insert falsehoods with impunity. It also breeds apathy: if people come to believe that everyone is lying and nothing is reliable, they disengage. They stop participating, stop caring, and the very foundations of a healthy society begin to erode.

			This book matters now because truth and trust are the bedrock of effective governance, and both are in grave jeopardy. We cannot navigate the gale-force winds of the Intelligent Age – the new era now dawning – without a firm anchor in shared truth and a reservoir of mutual trust. Governance, whether at the global level or within communities, depends on a basic level of truthful communication and good faith. If we lose that, our capacity to confront any of the huge challenges bearing down on us will be fatally compromised. Imagine trying to solve a complex global crisis like a pandemic or climate change in a world where nations do not trust each other and where large segments of the public disbelieve scientific facts. In such a scenario, cooperation collapses and problems fester, perhaps to the point of catastrophe.

			I write in the first person because this is not a detached academic analysis for me but a reflection on what I have lived and learned. Over 55 years, I have worked with countless individuals dedicated to improving our world, and I have also seen the darker side of power plays, propaganda, and public disillusionment. I have witnessed triumphs of cooperation when trust was carefully built – peace accords, global agreements, humanitarian breakthroughs – and I have witnessed tragic failures when trust broke down and truth was lost. These pages are informed by those experiences. Yet they are not about the past but about the future we must create. My aim is to share a perspective that is analytical and values-driven, pointing toward how we might restore truth and trust in this new age of intelligence. The tone is modest because no single person has all the answers – certainly not I. But strong values and clear thinking can light the way forward, even if only a few steps at a time.

			The chapters that follow explore the tectonic shifts shaping the Intelligent Age, examining how this transition from the Industrial Age upends systems and what it means for humanity. I delve into the current state of the world, one plagued by polarization, fragmentation, and a “polycrisis” of overlapping emergencies, to understand how we got here and how it affects governance and individual agency. I then confront the global erosion of truth, tracing its causes and consequences, and argue for why truth is not a luxury but a necessity for any functional society. Throughout, I draw on lessons from history, insights from philosophy and culture, and my own personal journey. My hope is that by the end of the first chapters, the reader will see more clearly why restoring truth and trust is the defining governance challenge of our time and will feel inspired that, even amid chaos, we are not helpless. With reflection, courage, and collective effort, we can steer this runaway train toward a better destination. As we embark on this inquiry together, I invite you to ponder not only the problems we face but the values we must hold on to. In an age of smart machines and big data, it turns out the old virtues – honesty, integrity, empathy – are more important than ever. These are the compass points that can guide us through the storm. Let us begin.

			Chapter 1

			From the Industrial to the Intelligent Age – The Challenge of Transition

			I have often reflected on how profoundly the world has changed from the industrial era of my youth to what I now call the “Intelligent Age.” It is not just a change in degree – faster machines, bigger cities – but a change in kind, a systemic transition reshaping nearly every aspect of human life. To understand where we are headed, we must first understand this shift, from the familiar paradigms of the Industrial Age to the emerging realities of an Intelligent Age. What do I mean by the Intelligent Age? In essence, it is an era characterized by the embedding of intelligence – artificial intelligence (AI), data-driven algorithms, networked thinking – into the very fabric of our civilization. It builds upon the digital and information revolutions of the late 20th century but goes further, potentially transforming how we live, work, and govern ourselves at a fundamental level.

			The Industrial Age, roughly spanning the past two centuries, was defined by mechanization, mass production, and the mastery of energy. Steam engines, electricity, and assembly lines allowed humans to multiply their physical labor and conquer distance. Societies were reorganized around factories, railways, and, later, highways and airlines. Hierarchies of management and bureaucracies emerged to run these complex enterprises and nation-states. The world was inexorably changed by industrialization, largely for the better in terms of material wealth and scientific progress, though not without immense social upheaval and environmental cost. By the late 20th century, many of us thought we had a handle on managing an industrial world, even as computers and the internet began to push us into the so-called Information Age.

			Yet the transition we face now is of a different magnitude. If the Information Age digitized our processes and communications, the Intelligent Age infuses them with autonomous decision-making and learning capabilities. Thanks to rapid advances in AI, machine learning, quantum computing, and other technologies, we are witnessing the emergence of systems that can analyze, optimize, and even act in real time without direct human control. A few years ago, I popularized the idea of a Fourth Industrial Revolution, but now we are moving beyond that into a new phase. We are entering the Intelligent Age, an era that extends far beyond technology alone. This is a societal revolution, one that has the power to elevate humanity, or indeed to fracture it. I find this insight compelling. The Intelligent Age is not just about having smarter gadgets or more data; it is about a possible reordering of society itself around new principles of intelligence and interconnection. In this era, value is less tied to physical assets or manual labor, and more to ideas, information flows, algorithms, and the capacity to learn and adapt quickly.

			Let us consider some concrete examples to ground this concept. In industry, AI-driven automation is changing manufacturing and logistics in ways that mirror the upheaval once caused by mechanized assembly lines. Robots and intelligent systems can now perform tasks that previously required human cognition and dexterity, from quality control to inventory management. In medicine, advanced algorithms analyze vast datasets of clinical records and genetic information, uncovering patterns that elude any individual doctor, thus enabling more accurate diagnoses and personalized treatments. In agriculture, farmers use intelligent sensors and AI recommendations to optimize water and fertilizer use for each square meter of soil, effectively letting the land “tell” them what it needs. Even in finance, traditionally the realm of human judgment and intuition, AI algorithms trade stocks at lightning speed and manage investment portfolios, sometimes with minimal human intervention. Meanwhile, our cities are becoming “smart,” with infrastructure that adjusts lighting, traffic, and energy use dynamically through interconnected sensors and AI, aiming to improve efficiency and sustainability. And through it all, everyday communication has been transformed by intelligent platforms, from translation algorithms that break language barriers in real time to feeds and search engines that learn our preferences and shape the information we see.

			These innovations carry tremendous promise. As an eternal optimist at heart, I marvel at the possibilities: cures for diseases that were incurable, leaps in productivity that could free humanity from drudgery, personalized education for every child via AI tutors, early warning systems for natural disasters, and so on. The Intelligent Age could be an age of abundance and enlightenment, if we harness it cooperatively and mindfully. In my international work, I have seen glimpses of this future: pilot projects in which AI helps poor farmers or digital platforms that empower citizens to directly monitor and influence public services. Such examples show how technology, aligned with human values, can truly elevate humanity.

			But I have also learned to temper my optimism with caution. Every revolution brings disruption, and this one is no exception. The Industrial Revolution, for all its progress, also brought exploitation, displacement, and environmental degradation before societies learned to mitigate those effects. The Intelligent Age is arriving much faster and could be even more disruptive. Automation driven by AI is projected to displace millions of workers from jobs in manufacturing, transportation, retail, and even white-collar professions. While new jobs will emerge, they will require different skills, and not everyone will transition easily. Without foresight and preparation, such as retraining programs, educational reform, and robust social safety nets, we could see severe economic dislocation and a widening of inequality between those who thrive in the new economy and those left behind. I often worry about a scenario where the benefits of AI and advanced technology accrue only to a small segment of society (the tech-savvy, the wealthy, the well-educated) while large numbers feel economically obsolete and socially marginalized. Such an outcome would fracture societies, fueling the very distrust and polarization we seek to overcome.

			Moreover, the Intelligent Age poses governance challenges that our current institutions are ill-prepared to handle. We are dealing with technologies that evolve faster than laws or norms. How do we regulate autonomous algorithms making life-and-death decisions in areas like transportation or healthcare? How do we ensure AI systems are transparent, fair, and respect human rights rather than perpetuating biases or enabling new forms of authoritarian control? These are not just technical questions but deeply political and ethical ones. For instance, AI can be used to surveil populations at a scale never before possible, something that certain regimes are already exploiting. Without proper governance, the same tools that could empower citizens might instead suppress them. As we delegate more decision-making to algorithms, we must ask who writes these algorithms, with what objectives, and how they can be held accountable. If the Industrial Age’s signature governance challenge was to balance capital and labor (leading to things like labor laws, welfare states, etc.), the Intelligent Age’s challenge will be to balance algorithmic power and human autonomy.

			Another defining feature of this new era is that all aspects of global civilization are becoming interdependent in real time. In the past, different domains of human activity, such as the economy, politics, culture, the environment, often moved on separate tracks or at least on different timescales. Now they are converging. Advances in technology drive social change, which drives political upheaval, which feeds back into technological and economic shifts. A futurist has described how, today, progress in all major domains (naming “science, technology, society, geopolitics, economics, philosophy, and the environment”) is happening simultaneously and feeding into one another.[5] This convergence can produce what he calls a “full-system turnover,” a rare event in history during which essentially the entire operating system of civilization reboots. We may indeed be witnessing the first such full-spectrum change since the Agricultural or Industrial Revolutions. The implication is that piecemeal adjustments will not be enough; systemic redesign is needed. It is as if every part of our world, from how we generate energy to how we educate the next generation and from global power balances to our conception of human identity, is up for systemic renegotiation at the same time.

			Such periods are inherently unstable. They are moments of great risk and great opportunity. History shows that when societies undergo transitions of this magnitude, the outcomes can vary widely. Think of the early 20th century: the industrial-technological transformation brought about remarkable progress but also contributed to world wars and totalitarian movements before a new equilibrium was found. Today, as we stand on the cusp of the Intelligent Age, we have a narrow window to steer this revolution toward enhancing human dignity and freedom rather than undermining them. Will the new technologies be used to bridge divides or to widen them? Will the coming decades bring global cooperation to solve problems or intensified rivalries for dominance in AI and cyber capabilities? The answers will depend on governance, on our collective ability to set rules, norms, and values guiding the transformation. This is why I believe governance in the Intelligent Age is such a crucial topic. We cannot afford to be passive. Technology may be advancing with its own momentum, but whether it elevates or diminishes our humanity is up to us.

			I often recall a simple but profound question posed by systems thinker Frank Diana: can our system reorganize before it breaks? In other words, can we adapt to and guide the massive changes underway before they overwhelm the structures of society? I carry this question with me because it captures the urgency of now. Warning signs indicate that the old system is under severe strain – social unrest, institutional failures, ecological crises – yet new systems are not fully in place. In the Intelligent Age, success will be defined not by how fast we grow but by our ability to maintain coherence amid rapid change. We will need new forms of intelligence, not just artificial but human collective intelligence: the ability to learn together, to understand complex interdependencies, and to make wise decisions for the long term. We must cultivate not only technological intelligence but also social, environmental, and geopolitical intelligence to navigate this era. This is a call to broaden our perspective and develop holistic thinking. Our education systems, leadership training, and public discourse all need to rise to that challenge.

			I speak here of grand trends and abstract forces, yet I am always mindful that, on the ground, these translate into human stories. The factory worker who finds herself replaced by a machine needs a path to a new livelihood. The young person inundated with information needs the critical thinking to discern truth from falsehood. The policymaker grappling with how to regulate AI needs wisdom and insight from many disciplines, not just computer science. The community facing environmental upheaval needs solidarity and innovation to adapt. These individual and local realities are where the rubber meets the road. I have had countless conversations with people on the front lines of change, including teachers, social entrepreneurs, small business owners, and activists, and their experiences keep me grounded. They remind me that the Intelligent Age will succeed or fail based on whether it improves the actual day-to-day lives of people, not just on whether it produces innovative tech or lofty global agreements. Our goal must be an Intelligent Age that is also a humane age.

			In summary, the transition from the Industrial to the Intelligent Age represents a profound systemic change. We define the Intelligent Age as a time when intelligence in many forms (technological, yes, but also human and ecological intelligence) becomes the key organizing principle of society. This revolution is transforming everything: economies, politics, culture, even what it means to be human in relation to machines. Its implications are vast, offering potential for human flourishing never seen before yet also posing threats that could fracture society deeply if mismanaged. Understanding this context is crucial as we move to the next chapters. We need to grasp the nature of the change to see why truth and trust have become such flashpoints within it. For in this new age, governance is not only about implementing new technologies or policies. It is about guiding a civilization through a once-in-an-era metamorphosis. The compass we follow – our values and principles – will determine whether we reach a new equilibrium safely or stumble into chaos. I, for one, believe we can choose the better path. But that choice must be informed by a clear-eyed analysis of where we stand. And where we stand now, explored in the next chapter, is on rather shaky ground: a world beset by fragmentation and crises that test the very fabric of governance and community.

			Chapter 2

			A World in Turmoil – Polarization and the Era of Multiple Crises

			As we turn to examine the current state of the world, a sobering picture emerges. We find ourselves in an era of polarization, fragmentation, and what some analysts have aptly termed a “polycrisis:” multiple crises unfolding simultaneously and interacting with each other. Living through this period sometimes feels like being in a boat caught in a perfect storm: winds whipping from different directions, waves crashing unpredictably, and no clear sky to navigate by. In my career, I have weathered many global tempests – economic recessions, regional wars, sudden political shifts – but what is unique about the present is the convergence of so many storms at once. It is a time when our political, economic, and social systems are under duress from all sides. This chapter explores how polarization and fragmentation characterize our human landscape, how a constellation of crises has created a high-pressure environment for governance, and how these conditions are affecting both international cooperation and individual agency.

			Let us first consider polarization. Around the world, societies are dividing into camps with hardened identities and diminishing tolerance for each other. Whether the divide is along political ideology, ethnicity, religion, or social values, the common thread is a rise in mutual distrust and a collapse of the middle ground. In many countries with diverse political viewpoints, the left and right no longer see opponents as simply mistaken but rather as ill-intentioned or even dangerous. Public discourse has coarsened and become zero-sum, a battle in which compromise is equated with betrayal. As someone who has negotiated agreements, I know that compromise and empathy
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