















Cover Designer: Phaedra Mastrocola

Typesetter: Gary A. Rosenberg

Series Consultant: Skip Whitson

Editor: Carola Roseby

Printer: Paragon Press, Honesdale, PA

Square One Publishers

Garden City Park, NY 11040

(516) 535-2010

www.squareonepublishers.com

Yamamoto, Tsunetomo, 1659–1719.

[Hagakure. English]

Bushido: the way of the samurai / translated by Minoru Tanaka; edited by Justin F. Stone

  p. cm. — (Square One classics)

ISBN 0-7570-0026-6 (pbk.)

1. Bushido—Early works to 1800. I. Tanaka, Minoru, 1924 Jan. 3–II. Stone, Justin F., 1916– III. Title. IV. Series

BJ971.B8 Y3313 2001

170’.44’09520903—dc21

2001003762

Square One Classics is an imprint of Square One Publishers, Inc.

Copyright © 2001 by Square One Publishers

All rights reserved. No part of this publication may be reproduced, stored in a retrieval system, or transmitted, in any form or by any means, electronic, mechanical, photocopying, recording, or otherwise, without the prior written permission of the copyright owner.

Printed in the United States of America

10   9   8   7





Contents

Foreword

Historical Overview

HAGAKURE

Transcriber’s Preface

Author’s Introduction

BOOK ONE

The Essence of Bushido

Two Ways of Thinking

Two Methods of Criticism

How to Stop Yawning

Foresight in Relationships

Samurais of Satori and Non-Satori

If the Water Is Clear No Fish Will Live

The Marrow of Service

The Use of Onlookers

High Upon High

Think Lightly on Serious Matters

People You Can Trust

The Thinking Process

Models to Imitate

The Puppet Show World

Conduct at the Wine Feast

The Use of the High Spirit

Lesson From the Heavy Rain

The Winner’s Spirit

Bringing Up Samurai Children

Arts and Crafts

Groundless Suffering

Testing Your Friend’s Loyalty

Good and Evil

Discharging Servants

On the Men of Learning

Burn With Mad Death

The Samurai Superintendent Officer

Passing the First Barrier

“My Master Is Human and So Am I,”

Making Important Decisions

The Liked and the Disliked

Conceal Your Wisdom

Fall Seven Times and Get Up Eight

Talk to Your Inferiors

How to Excel Above Others

Bushido Alone Is the Way

Honor and Wealth

On Homosexuality

How to Conduct Yourself

Spiritual Vigor

The “Death” of Yamamoto

The Samurai Ideal of the Handsome Man

Consulting Others

Under Forty

How to Acquire Talented People

Expressing the Spirit

Giving and Receiving Advice

Accomplishment in the Arts and Crafts

BOOK TWO

Persuasion Tactics

“Yes”Men

How toTreat Your Superiors

On Serious Thoughts

A Little Learning

How to Get Useful Ideas

Father’s Favorite Sayings

A Samurai Esprit de Corps

The Present and the Past

Make the Best of Each Occasion

O, What a Vain World

Handling Negative Feelings

Samurai’s Toilette

At the Conference

Deny the Gods if They Stand in Your Way

Human Life Is Trivial

You Cannot Tell Your Own Ability

Dignity

Don’t Despise the “Upstarts,” 51

Keeping a Respectful Distance

Weigh Your Words

Two Kinds of People

Defeating Yourself by Victory

On Visiting Others

Analogy of the Sword

Talent and the Times

Listening to Veterans

Drop Out Completely

Samurais: Men of Action

The Family Grant

On Servants

A Koan on the Art of Homosexuality

The Connection Game

On the Spur of Madness

Handling Difficulties

On Dreams

The Samurai Ideal of Love

BOOK THREE

Collapsing House

Story of the Thwarted Ghosts

BOOK FOUR

Four Kinds of Samurai

Saving Face

BOOK FIVE

Humility of the Lord

BOOK SIX

Compassion and Courage

BOOK SEVEN

To Kill

The Loyal Samurai Cook

To Win Is to Overcome Yourself

The Essence of Service

A Story Concerning Lord Tsunashige

BOOK EIGHT

About Kichinosuke Shida

About the Promotion of Ichiemon Kuno

How to Restore the Clan After It Collapses

Cut Down the Gods if They Stand in Your Way

Two Kinds of Samurais

BOOK NINE

A Samurai and His Adulterous Wife

BOOK TEN

How Not to Get Nervous

How to Win in a Debate

BOOK ELEVEN

Do Not Turn Your Back on the Enemy

Do Not Learn Strategy

Some Hints for Arguing

On Victory

How to Win in the Long Run

Success and Failure

Die Every Morning in Advance

To Be Taciturn

Social Appearance

A Story Concerning Family Honor

On Governing

[image: images]

Footnotes

Glossary

Index





Foreword

Minoru Tanaka speaks English better than anyone I have met in Japan. He has devoted himself, single-mindedly, to its study for many years, and now teaches the subject at a University near Osaka. At first I attempted to help him with his studies, but, when I found he was reading Chaucer and Beowulf in the original, I threw up my hands in despair and conceded I could no longer be of assistance to him.

So he is the proper person to have translated the classic Hagakure, I believe. As a rule, one translates from a foreign language to his own tongue. In this instance, Tanaka san has reversed the usual process. It is for this reason that I have stepped in, made some corrections, and occasionally rearranged the wording of his excellent translation. Some of the ideas in the book are so startling that it has not been easy to put them into workable English. Where possible, we have left unchanged the quaint and colorful expressions found in the original, rather than prosaically reducing them to everyday English.

I first met Tanaka sensei in Kyoto in 1969. I was ambling down a side street off Kurasama Doori, on my way to the alley where the main entrance of the Tenrikyo Church community at which I was staying was located, when I heard a loudspeaker announce that English class was about to begin. Noticing that I was passing a small junior college, I spontaneously turned in the entrance and followed some students to the class. It turned out that Tanaka was teaching it, and we quickly became good friends. I casually invited him to visit me at the Church, and he did so a few days later at exactly the time we were about to have formal tea ceremony for three charming female interpreters from Geneva. Tanaka joined us for what he sheepishly admitted was his first chanoyu (tea ceremony). Subsequently, he came to visit me every Saturday, at which time we would drink tea while he helped me with my Japanese and I attempted to aid him with his excellent English. Years later he visited me in America, and we worked together to bring the Hagakure to the English-speaking public. All because of a well-timed loudspeaker announcement!

It is my belief that it is important for Westerners to understand the seemingly strange concepts of Bushido, not only as a guide to events of the past, but as a primer for understanding the Japanese business mentality of today.

It is hard for Westerners to believe that Japanese employees will not take vacations because of loyalty to their employers. Such loyalty to the large corporation borders on the fanatic, and it is a common occurrence to hear poorly paid subordinates joyfully sing company songs and chant slogans before work begins each day. This is not done cynically. The employer occupies a paternalistic position in relation to his employees. Seldom is anyone fired. In the case of an outright bungling, or even dishonesty, a face-saving excuse may be fabricated and the offending one transferred to another position. And employees, even highest executives, do not quit their jobs or look for better-paying opportunities. Employment is usually of the lifetime variety, with the employer (just as with the Lord, in Medieval times) taking a deep interest in the employee’s personal life, family, children, etc. One may rightly say the vice-presidents of today are the loyal Samurai retainers of the Clan (in this case, the Corporation), who will give themselves unstintingly for the common, not the personal, cause. It is partially because of this twosided loyalty and the strength it imparts that Japan rose from a bombed out, defeated nation to a position of envied affluence in less than thirty years. This way of thinking is completely contrary to what we know in the West, and I believe Tanaka’s translation will enable many Westerners to better understand what they are competing against.

It will be interesting to the reader to note the many Zen Buddhist terms that are used in this book. Facing death every day, the Samurai warriors had to go beyond life and death in order to live with courage and equanimity, and the practical teaching and practice of Zen enabled them to do so. Royalty was attracted to Shingon Buddhism, with its ritual and trappings; the philosophically minded gravitated to Tendai; and the common person naturally followed the way of devotion, Shin Buddhism. But the Samurai, not interested in words and speculations, found the meditation and twenty-four-hour awareness of Zen invaluable in his calling as “Warrior-Knight” and made full use of it.

It is necessary for the reader to abstain from judging while reading this sometimes strange book. I suggest it be read as the important document it is, without praise or condemnation (the praise probably coming from those involved in the Martial Arts and similar groups).

There is little reason to doubt that Hagakure will play an important role in the future of Japan, as it has in the past, and our leaders had better learn to comprehend it.

If there is any awkwardness of language, please put the blame on me. I have been loath to needlessly tamper with the native mode of expression.

Justin Stone

Albuquerque, New Mexico





Historical Overview

The Shogunate Rule (1603–1867) was a period of peace and political stability. In order to preserve its power, the Shogunate Government maintained a closed-door policy toward all foreign countries. Under the Shogunate system, each clan was relatively independent but was required to pay allegiance to the central government of Shogunate. Within each clan, the lord and his samurais composed the leading class. As a ruling group, they held dominion over the farmers, manufacturers, merchants, and craftsmen.

The author of Hagakure, Tsunetomo Yamamoto (1659–1719), was a member of the powerful Nabeshima clan. As a youth, Yamamoto attended on his master, Lord Mitsushige Nabeshima. For thirty years, Yamamoto devoted his life to the service of his Lord and clan. His service varied from being a page boy to a highly respected samurai. Then, on the death of Mitsushige Nabeshima in 1700, Yamamoto renounced the world and retired to a hermitage in the mountains. Ten years later, Tsuramoto Tashiro visited him and became his close friend and disciple. For a period of seven years (1710–1716), they lived together in the mountain retreat. During this time, Tashiro recorded verbatim what his master said to him at random.

Yamamoto forbade Tashiro to publish the talks that were later to be called Hagakure (which literally means “Hidden Behind the Leaves.”) The reason he forbade publication was that he knew his teachings were too radical and excessive for the then-peaceful world. Also, his ideas were not altogether consistent with the then-prevalent official study of the teachings of Confucius (who advocated peace and order).

During the period that Hagakure was being recorded, peace within the country enabled the people to devote time to cultural matters. Even the samurais, who were expected to be warriors, tended to forget their experiences in the Civil Wars (1467–1568). They began to neglect their military practices and their mastery of Bushido, the Way of the Samurai, and gave more and more of their time and attention to personal accomplishments rather than to the military arts and the traditional loyal service of their Lord. They did this knowing that they were expected to be efficient bureaucrats in the service of the Lord and clan, and, as a result, tended to become tender and effeminate. They began to act out of their own self-interests. No definite ideal prevailed among the samurais at this time.

During this period, Yamamoto came to the conclusion that respectability and discretion were based on Man’s preference of life to death. In other words, he saw cowardice and fear as the basis for all the various kinds of humanitarian ideas and philosophies. Regardless of ideas and philosophies, he suggested that the samurai throw away all self-imposed limitations caused by the choice of life rather than death. In his talks, he wanted every samurai to become a super-man. But he wanted super-men who were capable of gaining great power, not for their own self-interest, but for the interest of the clan. He wanted super-men who were capable of operating effectively for the solidarity of
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