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			Dedication

			For all those who hold the career ladders of others as they climb higher and higher to success …

			IT’S TIME TO LET GO

		

		
			INTRODUCTION

			Adopting the Language of Leaders

			Whether you’re new to the world of work or you just want to brush up on your leadership lingo, we’re here to help. Conveniently sized to fit into the pockets of any power suit, this book will allow you to translate your colleagues’ confusing, yet persuasive, choices of language without any of them realising what you’re really fumbling with underneath that meeting table.

			Soon, you too will have the confidence to repeat phrases like these, without a hint of embarrassment or irony:

			Let’s fry some ideas in the thought wok and see what sizzles.

			Let’s look under the bonnet of this project to really get these wagons circling.

			Action that! (Even if you’re not totally clear on what ‘that’ is.)

			Helping you leap up that career ladder as if it were a strategic staircase to Inspiration Boulevard, this book will allow you to both ask and answer all of the questions you hadn’t thought to ask, because you hadn’t really understood them, including:

			How much bucketising is too much bucketising?

			When is it appropriate to ‘put on a record to see who dances’ in a strictly business scenario?

			Is punching a puppy always the best approach to winning a deal?

			But as we all know, the best questions are left unanswered, so this book will leave you to devise your own answer to the following question:

			Why do we speak this way?

			So, dive into these pages as if your career depends on it, because it does.

		

		
			Dictionary of Terms A–L

			A

			Action that!

			This can be said in response to any idea – no matter your level of seniority. Make sure to yell it enthusiastically and accompany it with a heavy-handed point at whoever you think spoke last. It is particularly effective if you stand up and leave the room immediately afterwards.

				Standing up or sitting down … do your business like nobody’s watching.

			Agile working

			Meaning you can work from anywhere at all – a coffee shop, a sofa, a bed, the cupboard where you usually go to cry, the corner you crouch in when your weekly panic attacks hit, the beach, etc. In a cruel twist of irony, agile working actually makes you much, much less agile; your shoulders hunch, leg cramps become the norm and if you have any strength left in your arms at all, you’ll start involuntarily waving goodbye to any feeling in your buttocks.

			Al desko

			A play on the Italian ‘al fresco’, the literal translation of which is ‘in the cool’. Al desko is where one sits at one’s desk slurping lunch all over the keyboard while watching one’s inbox pile up at a staggering velocity. The first rule of eating al desko is to tell everybody you’ve eaten al desko – this will give you extra brownie points with the boss and make your colleagues feel guilty about their 10-minute dash to PRET.

			All sizzle no steak

			This can be used to describe anything that hasn’t reached the high expectations you pinned to it six months ago. Realising your mistake, you might swivel at dangerous speed on your swivel chair, desperately searching for somebody to blame. Jason might catch your eye, and before you have time to remember whether or not this was his project, you might say:

			No, Jason, it’s not good enough – these numbers are all sizzle, no steak, which is what I predicted months ago!

			Be sure to whip back around for maximum effect.

			Analysis paralysis

			Workers spend on average 66% of their working week in a state of analysis paralysis. It describes the act of overthinking every possible outcome of a situation to the point where nothing gets accomplished at all. In short, it’s a creativity killer.

			So when next you find yourself at the end of another of your mediocre presentations, instead of sweating your way through garbled answers to fill the time that somebody stupidly allotted for questions, just hold up both hands, arrange your face into a warm yet patronising smile and say:

			[image: illustration of lady standing by an exit sign]

			Look, guys, we’re in danger of analysis paralysis here. No further questions, please.

			Keep those hands raised as you back up slowly through the nearest exit.

			AOB

			Traditionally known as the time allotted to discuss Any Other Business at the end of a meeting. True leaders will ignore the pleading eyes and turbulent fidgets of their colleagues and will instead choose this moment to raise a complicated discussion point that will take at least fifteen minutes to untangle and resolve.

			If you require a volunteer for a project, this is the best time to source one. Your weaker-bladdered co-workers will be so desperate to leave the meeting, they’ll agree to do absolutely anything.

			B

			Backburner

			Your work backburner is a document or folder where the worst of your very average ideas go to live in a state of purgatory. Not quite bad enough to be written off completely, not quite good enough to be spoken about publicly – other than to be muttered to your boss when you realise there are still seven minutes left of your weekly catch-up and you’ve run out of good–average things to say. Your backburner is also a great place to compile a list of tasks for whoever is to replace you when you retire. It’s best to start this list on the very first day of your career and just keep adding to it, unrewarding decade after unrewarding decade.

			Balls in a jam jar

			If a competitor or client has your company’s collective balls in a jam jar, it’s likely an emergency meeting will be called to extract them. Essentially it means your hands are tied, but it’s much worse because instead of your hands, it’s your balls; and instead of a rope, it’s a transparent jar that can be paraded around for all to see. Remember: nothing can be more reputationally damaging than indecent exposure. If during the emergency meeting you sense that your colleagues aren’t taking this quite as seriously as they ought, be sure to up the level of hysteria by slamming your hand down on the table and yelling:

			They’ve got our balls in a jam jar and the wasps are coming, people!

			Bleeding edge

			The newest, most groundbreaking thing ever. Think ‘cutting edge’ but bloodier and therefore instantly more thrilling/profitable. You could say:

			This new range of children’s toys is the bleeding edge of educational development.

			And nobody would be worrying about the damaging effect they could have on children’s hands.

			Boil an ocean

			If you want to ‘boil an ocean’, then you want to do the seemingly impossible, like persuade your desk neighbour to type at a normal volume or get your manager to stop opening every conversation with, ‘Can I ask you a quick question?’. Others will say it can’t be done, but with 20/20 vision and the foresight to take the long view, you sense that boiling oceans will soon become just another tale on your newsfeed. You see the possibilities that others don’t and can start looking forward to telling your colleagues you told them so, right before you burn together in that hot, hot lava.

			Example sentence:

			They said this new environmental policy would be like boiling an ocean, but I just don’t think they wanted to handle the heat.

				Feeling out of your depth? Then you’re doing it right.

			Brainstorm

			See instead: Ideate.

			Brand trajectory

			A brand trajectory is the vague direction in which you want your company’s visibility and profitability to go. Just like the number of zeros on your payslip and a hot air balloon (before its planned descent), brand trajectories are only supposed to go one way: up, up, up. So whenever you are asked the question, ‘What does your brand trajectory look like?’, feel free to throw your interlocuter a smirk and point enthusiastically to the sky until they walk away.

			See also: Narrative.

			Bucketisation

			The bucketisation of something is the act of dividing it up into categories to make it more manageable. If, for example, you find yourself delegating tasks as part of a particular project and you get a whiff of Susan’s ambition to take the lead on something you’d assigned to your own bucket, you can approach Susan and stage-whisper:

			Get out of my bucket, Susan.

			If she doesn’t back up immediately, it’s perfectly normal office practice to hit her with the nearest spade you can get your shaking hands on.

			C

			Calendarise

			To calendarise is to add something to a digital calendar. In recent years it has come to replace the equally detested term ‘diarise’. It’s important to ask yourself: if a meeting wasn’t in your calendar, did it really happen? The answer is, of course, no. No, it did not. The following are all perfectly valid uses of the term:

			Sure, let’s calendarise something for next week.

			I
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