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​​​​​Disclaimer

This book is meant for learning and not as a replacement for professional guidance. The information provided is not a substitute for consulting with a qualified financial advisor, lawyer, or other relevant professional. Although my best efforts were used to prepare this book and discern Benjamin Franklin’s formula to become wealthy and retire early, and his  strategies are in this book, no warranties are made. There are no guarantees concerning the level of success or earnings individuals may experience by applying the information and strategies presented in the book. Results are dependent on individual effort, skills, market conditions, and other factors beyond the author's control. All investments have risks. Carefully research and do your own due diligence before investing your money in any potential investment. Consult professionals, such as lawyers,  accountants, and financial advisors, when prudent to do so. The author and publisher specifically disclaim any liability, and any warranties, including fitness for a particular purpose,  from anyone using the material in this book. 
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This book is dedicated to my mother, Linda Spencer
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(And Why He’s the Perfect Mentor If You’re Broke, Starting Over, 

or Just Tired of Struggling)

***
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“If you would be wealthy, think of saving as well as getting.”
— Benjamin Franklin.” 
***
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Why You’re Here (and Why Franklin Would Approve)

Let’s be honest. If you picked up this book, you’re probably not sitting in a corner office with a stock portfolio the size of a phone book. Nor are you likely an international traveler on a large yacht sipping champaign. 
Maybe you’re starting from zero.
Maybe you’re starting from below zero.
Or maybe you’re just tired of feeling like you’re running in place while the finish line keeps moving.
Benjamin Franklin would understand. He started with less than nothing:  no money, no connections, no safety net. Yet he built a life of wealth, freedom, and impact so great that people still quote him three centuries later.



Why Franklin’s Advice Works Better Than Most

FRANKLIN’S MONEY AND success principles don’t depend on:

	The stock market

	A perfect economy

	Being born rich

	Winning the lottery (although he probably would’ve invented one if he could)


They’re based on habits, strategies, and mindsets that work anytime, anywhere. He didn’t just tell people to work hard: he showed them exactly how to work smarter, how to grow their resources, and how to make their money work for them. And now, you can use his same strategies to grow your wealth. 



What This Book Will Do for You

BY THE TIME YOU FINISH, you’ll have:

A clear, step-by-step Franklin Wealth Plan

Tools and worksheets you can use immediately

A 30-day action challenge to kickstart results

The confidence to know you can start from scratch and still win



How to use this book

READ ONE CHAPTER A day. They’re short, focused, and end with an action step.

Do all the workbook exercises.  Franklin didn’t get rich by skimming and neither will you.

Put at least one idea into action every week. Action beats inspiration every time.



A Quick Note About Style

YOU’LL SEE A LOT OF Franklin quotes throughout this book. They’re usually in italics and set apart so you can find them easily. After many quotes, you’ll often find a Franklin-to-Modern Translation Box that shows you how his wisdom fits today’s world. Every chapter ends with a Chapter Takeaways section and most chapters have workbook tools so you can put what you’ve learned into practice immediately.



Your First Franklin Challenge

BEFORE YOU EVEN START Chapter 1, I want you to write down your answer to this important question:

“Why do I want financial independence?”

Think about the answer.  No fluff or BS.  None of the “because it’s the right thing to do” answers. Make your answer personal. Maybe it’s:

	To never worry about rent again

	To help your kids, grandkids, parents, or a sibling

	To take a month-long road trip without asking for permission

	To prove you can


Franklin always had a clear reason behind every goal. That’s why he hit them.



Ready? Let’s turn your “someday” dreams into an actual plan. Franklin would approve.
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(The First Wealth-Building Maxim)

––––––––
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“Beware of little expenses; a small leak will sink a great ship.”
— Benjamin Franklin

Franklin’s Way

FRANKLIN KNEW THAT the first step to building wealth wasn’t earning more money. It was keeping more of what you already earned. He didn’t wait until he was wealthy to be careful with money. From his printing apprentice days, he tracked what came in and what went out, plugging small leaks before they became big problems.

He used his “gap,” which is the difference between his earnings and his spending,  to fund his books, start side ventures, and invest in opportunities.



The Modern Lesson

IN 2025, MOST PEOPLE focus on income and ignore expenses until a financial “leak” sinks the ship. The gap between what you earn and what you spend is the fuel for:

	Debt payoff

	Investment growth

	Opportunity funds for starting a side hustle or business


It doesn’t matter if you make $30,000 or $300,000 a year  if your spending keeps pace with your earnings, (or as with many Americans, it exceeds it), you’ll stay stuck.



Modern Example – Carlos & Lena
Carlos works full-time as a delivery driver. Lena works part-time at a dental office and picks up extra shifts when she can. They have two kids in elementary school, a modest apartment, and a used minivan that eats gas like it’s in a contest.
On paper, their combined income should cover their needs, but between rent, groceries, utilities, car insurance, kids’ activities, and the occasional doctor bill, there’s nothing left over. In fact, some months they’re using a credit card just to cover basics, like food.

One Sunday afternoon, after yet another argument about money, Lena suggested they try “finding their gap” the Franklin way.

Step 1: Track Every Dollar for 30 Days
They wrote down everything — the $1.79 sodas Carlos grabbed on his route, the “just this once” takeout orders, the automatic $35 gym membership Lena had forgotten about.
Step 2: Identify the Leaks
The tracking revealed over $400 a month in “invisible” spending:
$120 in streaming services they barely used.

$160 on convenience store snacks and drinks.

$70 in late fees and overdraft charges.

$60 on brand-name groceries that could be swapped for store brands.

Step 3: Plug the Leaks
They canceled two streaming services, switched to one cheaper phone plan, and started packing Carlos’s lunches from home. Lena called the bank and set up alerts to avoid overdraft fees.
Step 4: Direct the Gap to a Purpose
Within the first month, they freed up $350. That money that now goes toward paying off their smallest credit card and setting aside money for an emergency fund, soon they won’t have to use their credit cards. 
Modern Example No. 2  – Mel

MEL, 68, LIVED ON SOCIAL Security and a tiny pension. Her budget was so tight that a $200 car repair felt like a crisis.

She decided to “find her gap” the Franklin way:

	She tracked every expense for 30 days,  even the $3 coffee.

	She identified leaks: unused subscriptions, high cell phone bill, expensive grocery brands.

	She cut or replaced each leak with a cheaper alternative.

	And she placed the extra $180 a month into a mix of savings and small investments on Prosper.


A year later, Mel’s “gap” was $2,160. She used this money to cover emergencies without incurring debt and to grow her small investment account.  

Find Your Gap Action Plan 

Track everything you spend for 30 Days.  Use a notebook or a free app.

1. ADD UP YOUR INCOME and expenses. Be honest.  A quick way to get an estimate is to look at last month’s checking account statement and check the total amount of deposits and the total amount of checks and other withdrawals paid.  

2. Calculate Your Gap.  Income minus expenses.

3. If There’s No Gap, Pick Three Cuts.  Use the steps below to create one.

Direct the Gap to a Purpose , such as debt payoff, savings, investments. Don’t let it vanish into “miscellaneous.”

No Gap? No Problem

(How to Create One When the Math Doesn’t Work Yet)

If your expenses equal (or exceed) your income, you still have options. Creating a gap is about making temporary sacrifices so you can get momentum. Once you have some breathing room, you can use it to start growing your wealth.

1. Identify “Non-Essential Essentials”

These are things you’ve convinced yourself you need but could actually live without for a while.

Dining out or ordering delivery more than once a week

Premium cable packages or multiple streaming services

Daily coffee or snacks bought outside the home

Brand-name groceries when store brands work just as well

Even cutting $5–$10 a day adds $150–$300 a month to your gap.



2. Lower Fixed Bills

Negotiate or switch providers for:

Internet

Cell phone plans

Insurance policies

Gym memberships (or replace with free at-home workouts)

Call and ask: “Is there a loyalty discount or cheaper plan available?”  If not, switch. 



3. Downsize One Expense Category

Pick one major category and commit to a smaller number.
Examples:
Housing: find a roommate, rent out a spare room, or move to a less expensive place

Transportation: sell an unused car, switch





















Franklin’s 7-Day Gap-Creating Challenge
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	Use a notebook, spreadsheet, or a free app (e.g., Mint, YNAB, or a simple notes app).

	Write down exactly where each dollar goes.
Franklin kept ledgers; you can too.





	Cancel a subscription you barely use

	Skip takeout and cook at home

	Bring coffee/tea from home instead of buying it










	List it on Facebook Marketplace, OfferUp, or Craigslist.

	Price it to sell quickly, not to get top dollar.






	Daily snacks

	Streaming add-ons

	In-game purchases
Redirect that money to your gap.






	Pet sitting or dog walking

	Yard work for a neighbor

	Resell something from a thrift store, yard sale, or your closet.
Franklin called these “little adventures. ”  They’re small efforts that add coin to your purse.






	Even $50–$100 is proof you can create a gap from nothing.

	Keep applying these small changes until you have a monthly gap you can direct toward debt payoff, savings, or investments.


Chapter 1 Takeaways: Find Your Gap
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