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  A Note for Parents and Educators

  I have never filed a patent for something that worked on the first try. Not once. In twenty years and hundreds of inventions, every single one went through rounds of failure before it succeeded. The Wright Brothers crashed their gliders dozens of times before Kitty Hawk. James Dyson built 5,127 prototypes before his vacuum worked. Thomas Edison famously said he found 10,000 ways that didn't work. Failure isn't the opposite of invention. It's the process of invention.

  In Book 7 of Kit's Little Sparks, Kit's creation from Book 6 breaks immediately. Kit's lip wobbles. Then Sam and Suki arrive, twins who turn failure into a celebration. Sam builds, crashes, and shouts "ALMOST!" with pure delight. Suki watches calmly and finds the one thing to fix. Their secret handshake, a fist bump that explodes into wiggling firework fingers, turns every crash into a party. The genius of this book is that it doesn't teach children to tolerate failure. It teaches them to enjoy it. By the time Kit tries again, the fear is gone. Failure has been reframed as a game, and each "ALMOST!" is a step closer to "I DID IT!" The word "ALMOST" is the key. It contains optimism. It says: not yet, but soon. After reading, play the "ALMOST Game" together. Stack cups or blocks as high as you can. When they fall, shout "ALMOST!" together and try again. Count your "almosts." The number isn't a failure count. It's a progress count. Your child is learning that persistence is a skill, and that the people who succeed aren't the ones who never fail. They're the ones who never stop shouting "ALMOST!"

  - Chris Kuczynski, A Registered Patent Attorney

  - Chris Kuczynski, A Registered Patent Attorney
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  Hello, friends. Ready? Today we are reading about Kit, and today Kit is going to do something really important.

  Kit is going to try something hard, and it is not going to work right away. Have you ever tried something and it did not work the first time? Maybe stacking blocks or putting on your shoes or drawing a picture just the way you wanted.

  Let's practice something before we read. I am going to teach you a special cheer. It is called the almost cheer.

  When something does not go quite right, you say, "Oops!" And then you cheer, "Almost!" Let's try it together. Oops! Almost!

  Now do the handshake with me.
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  Pat your knees twice, then clap once. Then point at a friend and say, "Almost!" Pat, pat, clap, almost. Great.

  We are going to use that cheer all through this story. Now I will read. Kit puts the juice box in.

  Wobble, wobble, crash. Oh, no. Kit's invention fell down.

  Kit's lip wobbles, too. Let's do the cheer for Kit. Pat, pat, clap, almost.

  Now use your hands to make a wobbly tower.
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  Wiggle your fingers up tall, then let them fall down. Spark says, "Don't worry. Meet Sam and Suki." Wave hello to Sam and Suki.

  Give them a big friendly wave. Sam builds a tower. Crash.

  "Oops," says Sam. Sam and Suki do the handshake. Almost.

  Let's do it, too. Pat, pat, clap, almost. Sam builds again.

  Crash.
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  Oops, almost. Pat, pat, clap, almost. Kit starts to laugh.

  Can you laugh like Kit? Let out a little giggle. Pat, pat, clap, almost.

  Now Kit tries. Crash. "Oops," says Kit.

  "Almost," says everyone. That is us, too. Almost.

  Suki says, "Fix one thing." Hold up one finger.
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1 TRIES AGay,

Oops! Almost!

By Chris Kuczynski

A Note for Parents and Educators

I have never filed a patent for something that worked on the first try. Not once. In twenty
years and hundreds of inventions, every single one went through rounds of failure before it
succeeded. The Wright Brothers crashed their gliders dozens of times before Kitty Hawk. James
Dyson built 5,127 prototypes before his vacuum worked. Thomas Edison famously said he
found 10,000 ways that didn’t work. Failure isn’t the opposite of invention. It’s the process of
invention.

In Book 7 of Kit’s Little Sparks, Kit's new creation breaks immediately. Kit’s lip wobbles. Then
Sam and Suki arrive, twins who turn failure into a celebration. Sam builds, crashes, and shouts
“ALMOST!” with pure delight. Suki watches calmly and finds the one thing to fix. Their secret
handshake, a fist bump that explodes into wiggling firework fingers, turns every crash into
a party. The genius of this book is that it doesn't teach children to tolerate failure. It teaches
them to enjoy it. By the time Kit tries again, the fear is gone. Failure has been reframed as a
game, and each “ALMOST!” is a step closer to “I DID IT!” The word “ALMOST” is the key. It
contains optimism. It says: not yet, but soon. After reading, play the “ALMOST Game” together.
Stack cups or blocks as high as you can. When they fall, shout “ALMOST!” together and try
again. Count your “almosts” The number isn't a failure count. It's a progress count. Your child
is learning that persistence is a skill, and that the people who succeed aren’t the ones who never
fail. They’re the ones who never stop shouting “ALMOST!”

Chris Kuczynski, A Registered Patent Attorney






